
Citizens Police Oversight Commission
FISCAL YEAR 2027 BUDGET TESTIMONY
NON-TESTIFYING DEPARTMENT 
Introduction
Good morning, President Johnson and Members of City Council. I am Tonya McClary, Executive Director. Joining me today are Ewuare Osayande, Deputy Executive Director and Daniel Guy, Director of Administration. I am pleased to provide testimony on Citizens Police Oversight Commission’s Fiscal Year 2027 Operating Budget.
Department Mission & Plans
Mission: [budget will insert mission statement from the Five Year Plan]
Plans for Fiscal Year 2027: 
The Citizens Police Oversight Commission (CPOC) is a model among oversight agencies across the country. The Commission’s work has already made historic strides increasing the quality of police misconduct investigations, enhancing transparency and accountability of policing, and improving the relationship between the community and the police department. For fiscal year 2027 CPOC has some exciting plans on the horizon.
As we approach the 5-year anniversary of CPOC’s creation on June 9, 2026 – City Council’s established “Civilian Police Oversight Day” – we are steadfast in building on our momentum and furthering our impact in FY 2027. 
· The Auditing, Policy, and Research Division will continue to audit complainants and make recommendations to PPD when appropriate, while also tracking the acceptance and implementation of recommendations. 
· The Data Strategies and Analytics Division will invest in the creation of a data infrastructure to enhance data quality and reliability, standardize reporting processes, and expand the scope, consistency, and clarity of public-facing information. 
· The Outreach, Constituent Services and Education Division has plans to expand our programing throughout the city through a Commissioner Town Hall Series. Additionally, CPOC hired our first Latinx/Latino Community Outreach & Engagement Liaison in April 2026, and we look forward to targeted events to serve these populations.
· CPOC remains focused on the ability to perform independent civilian investigations of police misconduct as laid out in CPOC's authorizing legislation. Philadelphians still needs and wants independent investigations that are fair, thorough, and unbiased.
CITIZENS POLICE OVERSIGHT COMMISSION	
Through all this work CPOC continues to focus on our core mission of enhancing public safety and improving the relationship between the community and PPD.
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Proposed Budget Overview & Other Budget Drivers
[Budget will insert the Excel tables: financial summary by class, contracts summary (Professional Services only), and Total Contract Participation Goal. Some departments may also want to provide financial summary tables for other funds, such as the Grants Fund.]

Proposed Funding Request:
The proposed Fiscal Year 2027 General Fund budget totals $3,141,623, an INCREASE of $53,024 over Fiscal Year 2026 estimated obligation levels. This INCREASE is primarily due to staff salaries.

The proposed budget includes:
· $2,2661,621 in Class 100, A $10,255 INCREASE OVER FY26. This funding will help CPOC keep salaries competitive. Police Oversight is niche field in a growing industry, this increase will help ensure CPOC can hire premiere talent. 
· $438,002 in Class 200, LEVEL WITH FY26. This funding will be used for seminars & training for staff, data and case management software, and professional service contracts to help CPOC better serve the communities of Philadelphia. 
· $42,000 in Class 300/400, LEVEL WITH FY26. This funding will technology for staff, staff work apparel, and promotional items for community events, like the public safety item the “Not Reaching Pouch”. 


Staffing Levels 
The department is requesting 30 budgeted positions for FY27, level with FY26. 
[Budget will insert the Excel table: employment levels]
New Hires
[Budget will insert the Excel table: new hires]
Vacancy Rate and Allowance
[Budget will insert the Excel table: Vacancy rate and allowance]



Contracting experience
[Budget will insert the Excel tables: M/W/DSBE and S/LBE Participation on Large Professional Services Contracts and Non-Profit Vendor Demographics.]






Program based budgeting: Citizens Police Oversight Commission
Program Name: General Fund
Program Number: 01
FY27 Proposed General Fund: $3,141,623
Program Description: The Citizens Police Oversight Commission (CPOC) is the official civilian oversight agency of the Philadelphia Police Department (PPD). CPOC’s responsibilities include police reform, investigative efforts, data reporting, and the pursuit of accountability, transparency, and legitimacy of PPD. CPOC also performs intake and referral of complaints of police misconduct, hosts community outreach events, and provides constituent services. The goal of CPOC’s work is to rebuild community trust and help restore the strained relationship between the community and the police.
FY27 Strategic Goals: 
· Outreach Town Halls: To expand our reach, knowledge and presence, CPOC will embark on a series of town hall hearings that will provide a forum for community residents to share their experiences with the officers of the PPD. Subsequently, a report detailing our findings from this series will be published and shared with the public, along with any policy recommendations to the PPD.
· Auditing, Policy & Research: With the success of CPOC's Body Worn Camera Audit reports in the 24th & 18th Police Districts, we aim to complete them in the 15th and 22nd districts, with follow-up reports and expansion into new districts in FY27. CPOC hopes these reports can be used to assist the Philadelphia Police Department in maintaining consistent compliance with Directive 4.21, increasing public trust, and enhancing officer safety.
· Data Strategy: As CPOC's Data Division grows, the agency will move from periodic reporting to a sustainable data strategy that supports consistent internal analysis, timely public reporting, and coordinated data collaboration with the Philadelphia Police Department. These investments will enable CPOC to produce more accurate, comparable, and accessible data that supports informed public understanding of police oversight and strengthens confidence that reform efforts are producing measurable results.
FY27 Performance Measures: [Budget will insert performance measures table(s) from the Five Year Plan]

	Measure
	FY25 Actual
	FY26 Target
	FY27 Target
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