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Introduction
Good morning, Council President Johnson and Members of City Council. I am Carla Pagan, Executive Director. Joining me today is Linda Tucci, Executive Assistant. I am pleased to provide testimony on the Board of Revision of Taxes’ Fiscal Year 2027 Operating Budget.
Department Mission & Plans
Mission: The Board of Revision of Taxes (BRT) hears appeals on real property valuations and addresses exceptions and inequities in those values. The BRT is an independent, seven-member board appointed by the Board of Judges of the Philadelphia Court of Common Pleas. The Board is required to hear assessment appeals and determine the market value for the tax year in question. The Appeals Board hears and renders decisions for real property assessment appeals, unique non-profit applications, Homestead Exemption appeals, and nunc pro tunc (“now for then”) petitions that allow property owners to file a petition now for a previous deadline or tax year. The Board of View, an independent, three-member board appointed by the Board of Judges, hears and renders decisions for condemnation (eminent domain) appeals.
Plans for Fiscal Year 2027: 
The BRT ensures fair, timely, and legally sound resolution of appeals filed with the department.  The board and operational staff safeguard due process, promote consistency in decision-making, and uphold public trust by providing an impartial view of assessments and various tax exemption programs.  The BRT strives for integrity, clarity, and excellence — where every appellant feels heard, every decision is grounded in sound reasoning, and every outcome contributes to a stronger, more accountable city government.
For fiscal year 2027 the BRT plans to strengthen decision, quality and consistency with administrative (non-oral) assessment appeals.  The board officers and executive staff will develop an approach to standardize the framework for deciding administrative appeals and implementing peer review for high-impact cases.  A reduction in decision reversals, on further appeal, is the expected outcome.
The department has also laid out actionable items that will improve timeliness without sacrificing due process, enhance appellants trust in the appeal process, and modernize the office’s technical capability.
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Proposed Budget Overview & Other Budget Drivers
	General Fund Financial Summary by Class

	 
	FY25 Original Appropriations
	FY25 Actual Obligations
	FY26 Original Appropriations
	FY26 Estimated Obligations
	FY27 Proposed Appropriations
	Difference: FY27 Proposed-FY26 Estimated 

	Class 100 - Employee Compensation 
	$1,114,870
	$1,164,238
	$1,164,943
	$1,192,803
	$1,180,874
	($11,929)

	Class 200 - Purchase of Services
	$74,895
	$68,850
	$70,681
	$70,681
	$52,681
	($18,000)

	Class 300/400 - Materials, Supplies & Equipment
	$21,830
	$12,308
	$17,727
	$17,727
	$17,727
	$0 

	 
	$1,211,595
	$1,245,396
	$1,253,351
	$1,281,211
	$1,251,282
	($29,929)



Proposed Funding Request:
The proposed Fiscal Year 2027 General Fund budget totals $1,251,282, a DECREASE of $29,929 over Fiscal Year 2026 estimated obligation levels. This decrease is primarily due to a reduction in Class 100, temporary employees and Class 200, court reporting.

The proposed budget includes:
· $1,180,874 in Class 100, an $11,929 DECREASE FROM FY26. This funding supports salaries for full-time staff and temporary employees that work a portion of the fiscal year, mainly during the appeal filing deadline and processing period.
· $52,681 in Class 200, an $18,000 DECREASE FROM FY26. This funding is mostly used for court reporting, but also for copier maintenance, advertising and promotional materials.
· $17,727 in Class 300/400, LEVEL WITH FY26. This funding provides office supplies, legal publications, printing, and computer equipment. Staffing Levels 
· 



The department is requesting 17 budgeted positions for FY27, level with FY26. 

	Employment Levels (as of November 2025)

	 
	FY26 Budgeted
	Filled as of November 2025
	FY27 Proposed 

	Number of Full-Time Positions
	17
	17
	17

	Number of Exempt Positions
	12
	12
	12

	Number of Executive Positions (deputy level and above)
	11
	11
	11

	Average Salary of All Full-Time Positions
	60,700
	60,917
	60,917

	Median Salary of All Full-Time Positions
	70,000
	70,000
	70,000


New Hires
	New Hires (from 7/1/2025 to November 2025)

	 
	Total Number of New Hires
	English
	Some Mandarin
	[language 3]
	[language 4]
	[language 5]

	Black or African American
	 
	 
	 
	 
	 
	 

	Asian
	1
	1
	1
	 
	 
	 

	Hispanic or Latino
	 
	 
	 
	 
	 
	 

	White
	 
	 
	 
	 
	 
	 

	Other
	 
	 
	 
	 
	 
	 

	Total
	1
	1
	1
	0
	0
	0






Vacancy Rate and Allowance
	Vacancy Rate Summary (General Fund) 

	 
	FY25 Actual Vacancy Rate (Filled number of positions from November 2024 increent run divided by total budgeted positions)
	FY26 Budgeted Vacancy Allowance (Dollar amount of the vacancy allowance - should match $ listed in Budget Detail Schedule J for FY26)
	FY26 Vacancy Rate (Filled positions from November 2025 increment run divided by budgeted positions)
	FY26 Budgeted Vacancy Allowance Rate (FY26 Vacancy Allowance $ divided by Total Full-Time Salaries (Schedule J))
	FY27 Budgeted Vacancy Allowance  (Dollar amount of vacancy allowance listed in Schedule J for FY27)
	FY27 Budgeted Vacancy Allowance Rate (FY27 Vacancy Allowance $ divided by FY27 Total Full-Time Salaries)

	Departmental Total 
	6.0%
	$                        2,737
	0.0%
	0.00%
	$                      -
	0.0%






Other Budgetary Impacts
Federal and State (Where Applicable)
Not applicable.

Contracting experience
N/A






Program based budgeting:
Program Name: Appeals Program 
Program Number: 01
FY27 Proposed General Fund: $1,251,282
Program Description: The appeals program ensures the Board of Revision of Taxes complies with Pennsylvania statute 5341.14 which mandates that any person aggrieved by an assessment may file an appeal and the board is charged with completing appeal hearings and rendering decisions as promptly as possible.
FY27 Strategic Goals: 
Fiscal year 2027 goals that support BRT’s mission are:
· As the city updates their web platform, expand the BRT pages to include appeal guidance on evidence and expectations, data on appeal filing volume and outcomes, and include a dashboard showing appeal trends.
· Continually monitor caseload and adjust resources as needed
· Rotate board quorums for consistent outcomes with administrative appeals
· Continue development of an online appeal filing portal inside the CAMA system

FY27 Performance Measures: [Budget will insert performance measures table(s) from the Five Year Plan]

	Measure
	CY2024 ACTUAL
	CY2025 ACTUAL
	CY2026 TARGET

	Volume of 2024 appeals filed in the reporting period1
	1,009
	1,146
	N/a

	Percentage of tax year 2024 appeals heard2
	29%
	68%
	100%

	Volume of 2025 appeals filed in the reporting period3
	12,303
	13,216
	N/a

	Percentage of tax year 2025 appeals heard4
	12%
	41%
	100%

	Volume of 2026 appeals filed in the reporting period5
	N/a
	3,787
	N/a

	Percentage of the tax year 2026 appeals heard6
	N/a
	20%
	66%



1The BRT does not set performance measures for the number of appeals filed. Appeal filings are directly related to the number of increased real estate assessments for a specified tax year. 
2 The BRT expects 2024 appeals to be 100% complete by September 28, 2026.
 3  The BRT does not set performance measures for the number of appeals filed. Appeal filings are directly related to the number of increased real estate assessments for a specified tax year. 
4 The BRT expects 2025 appeals to be 100% complete by December 31, 2026. 
5  The BRT does not set performance measures for the number of appeals filed. Appeal filings are directly related to the number of increased real estate assessments for a specified tax year. 
6 The BRT expects 2026 appeals to be 100% complete by March 31, 2027.


	Staff Demographics Summary (as of November 2025)

	
	Total
	Minority
	White
	Female
	Not Reported*

	Number of Full-Time Staff
	7
	4
	3
	6
	0

	Number of Exempt Staff
	12
	4
	8
	5
	0

	Number of Executive Staff (deputy level and above)
	11
	4
	7
	4
	0

	Average Salary, Full-Time Staff
	$64,696
	$63,533
	$66,246
	$67,753
	$0

	Average Salary, Exempt Staff
	$70,799
	$82,090
	$65,124
	$77,870
	$0

	Average Salary, Executive Staff
	$69,805
	$82,090
	$62,785
	$76,965
	$0

	Median Salary, Full-Time Staff
	$52,388
	$46,983
	$46,355
	$58,624
	$0

	Median Salary, Exempt Staff
	$70,000
	$71,000
	$70,000
	$70,000
	$0

	Median Salary, Executive Staff
	$70,000
	$71,000
	$70,000
	$70,000
	$0






	Staff Demographics (as of November 2025)

	Full-Time Staff
	Executive Staff

	
	Male 
	Female
	
	Male 
	Female

	
	African-American
	African-American
	
	African-American
	African-American

	Total
	1
	2
	Total
	2
	2

	% of Total
	33%
	67%
	% of Total
	50%
	50%

	Average Salary
	$46,355
	$81,968
	Average Salary
	$71,000
	$93,181

	Median Salary
	$46,355
	$81,968
	Median Salary
	$71,000
	$93,181

	
	White
	White
	
	White
	White

	Total
	0
	3
	Total
	5
	2

	% of Total
	0%
	100%
	% of Total
	#DIV/0!
	#DIV/0!

	Average Salary
	$0
	$66,246
	Average Salary
	$63,600
	$60,750

	Median Salary
	$0
	$64,909
	Median Salary
	$70,000
	$60,750

	
	Hispanic
	Hispanic
	
	Hispanic
	Hispanic

	Total
	0
	0
	Total
	0
	0

	% of Total
	0%
	0%
	% of Total
	0%
	0%

	Average Salary
	$0
	$0
	Average Salary
	$0
	$0

	Median Salary
	$0
	$0
	Median Salary
	$0
	$0

	
	Asian
	Asian
	
	Asian
	Asian

	Total
	
	1
	Total
	0
	0

	% of Total
	0%
	33%
	% of Total
	0%
	0%

	Average Salary
	
	$43,805
	Average Salary
	$0
	$0

	Median Salary
	
	$43,805
	Median Salary
	$0
	$0

	
	Other
	Other
	
	Other
	Other

	Total
	0
	0
	Total
	0
	0

	% of Total
	0%
	0%
	% of Total
	0%
	0%

	Average Salary
	$0
	$0
	Average Salary
	$0
	$0

	Median Salary
	$0
	$0
	Median Salary
	$0
	$0

	
	Male 
	Female
	
	Male 
	Female

	Total
	1
	6
	Total
	7
	4

	% of Total
	14%
	86%
	% of Total
	64%
	36%

	Average Salary
	$46,355
	
	Average Salary
	$65,714
	$76,965

	Median Salary
	$46,355
	$58,624
	Median Salary
	$70,000
	$70,000

	
	Not Reported*
	
	Not Reported*

	Total
	0
	Total
	0

	% of Total
	0%
	% of Total
	0%

	Average Salary
	$0
	Average Salary
	
	$0

	Median Salary
	$0
	Median Salary
	$0
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