OFFICE OF THE CITY CTY CONTROLLER
Christy Brady, City Controller
City Council - Committee of the Whole
Fiscal Year 2027 Budget Testimony

Thank you Council President Johnson and esteemed members of City Council for the opportunity to submit the Office of the City Controller’s Fiscal Year 2027 budget testimony.

First, I would like to thank you all for your partnership over the last year. I believe that my office’s work can truly help guide policies and decisions made by this elected body, creating a more efficient and effective government for residents and businesses. 

Together, we have accomplished many goals that were put forth one year ago.
 
This year, we expanded both the scope and impact of our work. Our Pre-Audit Division continues to process payments for contracted services while also identifying projects where taxpayer funds were spent on work that did not meet required standards. This includes our review of the improper installation of hundreds of speed cushions around our schools, causing vehicle damage, loss of control, and impediments to emergency vehicles. Our report prompted further action and investigation by city council.

The Audit Division continues to review the City and School District’s finances and uncover fraud and financial risk. Our team’s work over the last year shed light on a cyber fraud scheme, which totaled $700,000, that happened at the School District. Our findings were sent to the Pennsylvania Attorney General’s Office for further review with the goal of recovering any available funds and implementing safeguards to prevent future fraud. In addition, the Audit Division completed a performance audit of the Department of Licenses and Inspections, examining the City’s oversight of building safety and construction practices. Our audit identified gaps in inspections, enforcement, and follow-up procedures, highlighting opportunities to strengthen inspections and better protect residents in their homes and neighborhoods. 

Our Policy Unit continues to keep taxpayers informed about how their tax dollars are being are being spent through our monthly newsletter, Municipal Money Matters. This report strengthens transparency and accountability by providing independent, data-driven analysis of the City’s revenues, expenditures, and overall economic condition. My team shares this report with  all of you each month, and it is also available on our website at Controller.phila.gov. 

One of my early priorities was making our Investigations Unit more responsive so we could act quickly on urgent issues. We encourage residents to contact us any time, day or night, by phone or email, to report any fraud, abuse or waste happening in the city. These tips have led to significant findings and made positive impacts, including uncovering real estate tax fraud by those taking advantage of the Homestead Exemption.

We also remain committed to meeting residents in their communities to better understand their needs and concerns. Our Community Affairs Unit plays a vital role in connecting our office with the people we serve, because I believe that their voices should help shape our priorities.

Looking forward to the upcoming fiscal year, our Audit Division will review the operations and procedures of the Board of Revision of Taxes and the Office of Property Assessment. This work includes an evaluation of the property valuation and appeals process to ensure that residents and businesses are provided with fair, accurate, and prompt assessment evaluations. We will also analyze the potential economic impacts of PhilaPort and continue working with City Council on issues related to the Board of Pensions and Retirement, with a goal of maintaining a secure financial future for city employees while staying on track to achieve a fully funded pension by 2032. In addition, we are examining the city’s oversight of short-term rentals, event management, and the overall effectiveness of the city’s contracting process.

The findings and recommendations from our work provide meaningful opportunities to improve and expand services for residents and businesses. Continued partnership with Mayor Parker and City Council will be essential to ensure these opportunities turn into real, measurable outcomes.

Support from City Council for expanded resources will ensure our office can meet audit and review requests while maintaining compliance with our Charter-mandated responsibilities.  I’m requesting additional hiring capabilities for 23 positions at a total investment of $1.53M for FY27.

Together, we will make Philadelphia stronger, safter, and more prosperous for all of us. 

Thank you for your time, your trust, and your partnership in building a better future for our city.
