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Introduction
Good afternoon, Council President Kenyatta Johnson and Members of City Council.
It is both an honor and a privilege to appear before you today. I am Rochelle Bilal, Sheriff for the City and County of Philadelphia.  Joining me today are Jamison Rogers, Chief of Staff; Patrick Lee, Chief Financial Officer; Deputy CFO/ Project Manager William Brownelee; Craig Martin, Sr., Chief Budget Officer; Chief Deputy of Court Operations Sean Thornton; Inspector William Hans (Family Court and Transportation);  Inspector Sean Marshall, Sr. (Internal Affairs Division and Training Bureau); Chief Inspector David Fallen (Civil Enforcement); Inspector Joshua Perez (City Hall and Widener Building); Chief Inspector Nicole Nobles of Specialized Units (Warrant, Bike, K-9, and DVTF Units); and IT Director Eric Chambers.
Thank you to my entire team for showing up today.
Fiscal Year 2027 Operating Budget.
Department Mission & Plans
Mission: [budget will insert mission statement from the Five-Year Plan]
Plans for Fiscal Year 2027
As we move into Fiscal Year 2027, the Sheriff’s Office remains aligned with the City’s Blueprint for a Safer Philadelphia, which continues to guide our operational priorities.
Our core mission remains the execution of all orders from the First Judicial District, while also expanding our efforts to return excess proceeds from sheriff sales to residents—helping to restore financial stability and promote pathways to homeownership.
We will continue to support Mayor Parker’s vision of a safer, cleaner, and greener Philadelphia. Our Civil Enforcement and Warrant Units remain critical to this effort, working in close partnership with the District Attorney’s Office and the Philadelphia Police Department to apprehend fugitives and ensure compliance with court orders.
Our Fiscal Year 2027 budget request totals $19,268,056. For several years, this office has operated under constrained funding levels, resulting in ongoing staffing challenges and impacts to service delivery.
As we enter this budget cycle, we respectfully urge City Council to remain grounded in the first principle of Mayor Cherelle Parker’s vision: SAFER. Achieving that goal requires not only alignment in priorities but also the necessary partnership and financial investment.
We look forward to working collaboratively with City Council to ensure this office is adequately resourced to strengthen operations, support our personnel, and continue delivering essential public safety services to the residents of Philadelphia.
COURT SECURITY AND STAFFING NEEDS (Personnel / Overtime Impact)
Despite operating with staffing shortages, our deputies continue to provide consistent and professional security across all court facilities.
However, this level of service comes at a cost.
Current staffing levels have resulted in a significant reliance on overtime, contributing to increased fatigue, higher sick leave usage, and long-term strain on our workforce. While our personnel continue to perform at a high level, this model is not sustainable.
For FY27, we are prioritizing:
· Increased hiring of deputy sheriffs/professional staff  
· Reduction in overtime dependency 
· Workforce stabilization and wellness 
Strategic investment in personnel will allow us to reduce overtime expenditure over time, improve employee retention, and maintain the high level of security required within our court system.
ELECTION SECURITY SUPPORT
The Sheriff’s Office played a critical role in supporting election security efforts in 2024 and 2025 by supplementing law enforcement presence citywide.
As we prepare for future election cycles, we anticipate continued demand for these services and will plan accordingly to ensure safe, secure, and orderly elections for all Philadelphia residents.
INTERAGENCY SUPPORT AND OPERATIONAL FLEXIBILITY
In addition to our core responsibilities, the Philadelphia Sheriff’s Office consistently supports partner agencies across the city and Commonwealth when called upon. We work closely with the Pennsylvania Office of Attorney General, the Office of Emergency Management, and the Philadelphia Police Department, among others, to provide critical resources and personnel during protests, large-scale events, and other high-profile operations. On a daily basis, our office assists with the deployment of transportation assets, including buses, to support coordinated public safety efforts. Even when these requests require significant logistical coordination, we remain committed to stepping in and providing assistance—while continuing to meet our primary obligations to the courts. This level of interagency support reflects our ability to operate flexibly and efficiently, consistently doing more with limited resources in the service of the City of Philadelphia.

COMPETITIVE SALARIES (Retention / Personnel Funding)
A significant challenge we face as we enter FY27 is compensation.
Deputy sheriff salaries in Philadelphia remain non-competitive compared to those in surrounding counties in Pennsylvania. This disparity continues to impact both recruitment and retention, particularly as other jurisdictions offer higher starting salaries and more accessible training pathways.
Addressing salary competitiveness will be essential to maintaining a qualified and stable workforce.
THE NEED FOR A LOCAL SHERIFF’S ACADEMY (Capital / Intergovernmental Initiative)
One of the most significant structural challenges we face is the current requirement for recruits to attend the Pennsylvania Sheriff’s Academy in State College.
This 19-week residential program creates barriers to entry, particularly for candidates with families or local obligations, and contributes to delays in onboarding new deputies.
For FY27 and beyond, we propose exploring a local Sheriff’s Academy in Philadelphia.
A local academy would:
· Shorten onboarding timelines 
· Improve accessibility for diverse candidates 
· Enable rolling hiring cycles rather than limited annual classes 
· Strengthen regional collaboration 
We have already received written support from the Sheriffs of Bucks, Delaware, Montgomery, and Chester Counties, who have expressed interest in sending recruits to a Philadelphia-based academy.
TECHNOLOGY INVESTMENTS (Capital / Systems Modernization)
Strategic investment in technology remains a priority for FY27.
Our partnership with Tyler Technologies will improve financial transparency and accountability by enhancing our ability to track receipts, voided transactions, and disbursements in real time.
Additionally, the implementation of the LiveScan Plus System will provide deputies with mobile biometric identification capabilities, allowing for real-time fingerprinting and warrant verification in the field. This advancement will significantly improve operational efficiency and public safety outcomes.
COMMUNITY ENGAGEMENT AND SPECIALIZED UNITS
In FY27, we plan to expand our Bike and K-9 Units, increasing visible law enforcement presence in and around court facilities and key areas such as City Hall.
We also remain committed to community-based initiatives. In 2025, the Sheriff’s Office hosted free healthcare pop-up clinics that provided critical services to underserved communities—an effort we plan to continue and expand.
Additionally, the Philadelphia Sheriff’s Office is proud to be the first law enforcement agency in Pennsylvania to achieve certification in autism awareness. This training ensures that both sworn and professional staff are better equipped to serve individuals with autism and their families with care and understanding.
CLOSING REMARKS
With your continued support, we are confident we can meet the demands of Fiscal Year 2027 and beyond.
We remain committed to working in partnership with City Council and all stakeholders to strengthen public safety, improve operational efficiency, and serve the residents of Philadelphia with professionalism and integrity.
Before closing, I would like to note the importance of ensuring that the Sheriff’s Office budget is fully reviewed and properly considered as part of the FY27 process. Doing so will allow us to effectively plan, allocate resources, and continue delivering the critical services that the courts and the public rely upon.
Lastly, on behalf of my entire team, thank you for your continued partnership and support in our shared mission to keep Philadelphia safe, secure, and thriving. 
Thank you for your time and consideration. I am happy to answer any questions.

Sheriff’s Office-Department 70


Fiscal Year 2027 Budget Testimony		1
Proposed Budget Overview & Other Budget Drivers
[Budget will insert the Excel tables: financial summary by class, contracts summary (Professional Services only), and Total Contract Participation Goal. Some departments may also want to provide financial summary tables for other funds, such as the Grants Fund.]

Proposed Funding Request:
The proposed Fiscal Year 2027 General Fund budget totals $54,925,746, an INCREASE of $19,268,056 over Fiscal Year 2026 estimated obligation levels. This INCREASE is primarily due to an increase in employees, as a result of the massive shortage of staff in the Sheriff’s office. The staff increase is for increase of 100 sworn officers, and 79 civilian employees, which will raise our budgeted positions from 459 to 638. We are budgeted to hire 459 employees; The current composition of the 459 employees is 390 sworn officers and 81 civilians as of April 8th 2026 from the One Philly database.  We have can no longer receive funding for 459 employees—the office is in a continuous hiring cycle, and additional employee positions are desperately needed for both uniform and civilian talent.  The need is crucial as the Sheriff’s office has been assigned additional responsibilities from the court. Currently the office has been mandated by the courts to increase its workload by serving 18,000 writs for the court. This increase is also due to additional expenses that are not a part of class 101, which are not budgeted for or have been approved in any of our budget submissions—yet are charged to the office at the end of the fiscal period.
In addition, this increase in staff directly affects classes 200,300,400, and 500.  The proposed budget includes staffing, purchase of equipment, duty gear, service contracts, office material and computer augmentation.
· In Class 100, an INCREASE OVER $11,163,695.00 over FY26. This funding will This $11,163,695.00 is directly related to the hiring of staff. The complement will include 100 uniformed employees, and 79 civilian employees. The uniform employees are essential to the law enforcement and field work of the office. Currently we are seriously understaffed in this area. Civilian employees are needed to support the law enforce work of the office. This support is technical, financial, and IT comprehensive. The class also includes other expenses such as terminal leave pay, IOD (injured on duty), overtime, and sick pay.

· In Class 200, A $4,388,491.00 INCREASE OVER FY26. This funding will include communication and transportation expenses of deputies that must transport prisoners and travel on law enforcement business. It also covers meals on travel, commercial software for computers and machinery, professional consulting for needed contracts of the office. Seminars and training for over 400 employees.
· In Class 300/400, A $2,257,870.00 INCREASESE FROM FY26. This funding will cover duty equipment for sworn employees, office material, dry goods, electrical and communications, and printing 300/400 PROPOSED EXPENDITURES.
·  In Class 500, A $1,458,000.00 INCREASE OVER FY26. This funding will pay for vehicles expenses, some capital expense, and various indemnities. 500 PROPOSED EXPENDITURES. 
· In Class 600, This office receives no funding in this category. 
· In Class 800, This office receives no funding in this category. 
· [$00] in Class 900, [This office receives no funding in this category. 

Staffing Levels 
The department is requesting 638 budgeted positions for FY27,an increase of 179 positions over 459 positions from FY26. 
The department has exceeded 459 budgeted position as indicated in One Philly. 
The INCREASE is attributed to the urgent need for staffing which includes an additiona100 sworn officers and 79 civilian employees caused by the increase workload and operational responsibilities required from the courts and other agencies.    
[Budget will insert the Excel table: employment levels]
New Hires
[Budget will insert the Excel table: new hires]
Vacancy Rate and Allowance
[Budget will insert the Excel table: Vacancy rate and allowance]



Other Budgetary Impacts
Federal and State (Where Applicable)
Our office is aggressively seeking grants with the assistance of the criminal justice advisory board.


Contracting experience
[Budget will insert the Excel tables: M/W/DSBE and S/LBE Participation on Large Professional Services Contracts and Non-Profit Vendor Demographics.]






Program based budgeting: 
Program Name: Court Operations
Program Number: Not Applicable
FY27 Proposed General Fund: $54,957,056.00
· Program Description of Sheriff’s Office-Court Services: 
· Court Operations
· Civil Enforcement Operations
· Real Estate Operations
· Fugitive Warrant Unit
Office Mission
The Sheriff’s Office is committed to service, procedural justice, and the sanctity of human life. As the law enforcement arm for the First Judicial District (FJD) and surrounding agencies, its’ duties as law enforcement professionals encompass protecting the lives, property, and rights of all people within a framework of service, uncompromising integrity, fiscal responsibility, professionalism, vigilance, and bias-free conduct.

FY27 Strategic Goals: 
· The office will seek to establish a regional training academy to increase the candidate pool for deputy sheriff recruits and experienced law enforcement candidates.· The office will establish a sheriff’s “junior pioneers” program for the engagement of youth ages 14-19.· The office will continue to enhance the DVTF operations to increase gun relinquishment percentages.FY27 Performance Measures: [Budget will insert performance measures table(s) from the Five Year Plan]
	Measure
	FY25 Actual
	FY26 Target
	FY27 Target
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