
1

City Council Budget Hearing
May 4, 2022
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The School District of Philadelphia’s Presentation represents forward-looking statements and any such statements inherently are subject to a variety of risks 
and uncertainties that could cause actual results to differ materially from those that have been projected. Such risks and uncertainties which could affect the 
revenues and obligations of the School District include, among others, reduced governmental allocations, changes in economic conditions, mandates from other 
governments, and various other events, conditions and circumstances, many of which are beyond the control of the School District. Such forward-looking 
statements speak only as of the date of this presentation, May 4, 2022. The School District disclaims any obligation or undertaking to release publicly any  
updates or revisions to any forward-looking statement contained herein to reflect any changes in the School District’s expectations with regard thereto or any 
change in events, conditions or circumstances on which any such statement is based.
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The Facilities Planning Process (FPP) is a district-wide process to 
engage district and community stakeholders
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FACILITIES MASTER PLAN
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● Process

● Facilities Data

● Enrollment 
Forecasts*

● Options*

● Elected Officials
● City Agencies

● Union Leaders
● Community Orgs
● Faith Leaders

● Staff
● Families

● Revise and/or 
add options 
based on 
stakeholder 
feedback

SPRING  2023

*to bo shared September 2022

Facilities Planning Process Overview
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Teacher Hiring

We have implemented certain shifts to address teacher shortage. 
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● Advocating for changes in reciprocity in certification with other states to ease the burden 
of becoming certified in PA if already have certification in another state. 

● Working more closely with local university partners and carefully tracking their student 
teachers’ progress in applying for roles at SDP.  

● Currently improving onboarding process to reduce time from offer letter to hire. 

● Will provide $1000 Re-engagement Bonuses will be provided in fall 2023. 

● Will reimburse for costs of permits and certifications paid to the state (announcement 
will be coming soon to teachers). 

● Creating new pathway to support our paraprofessionals to become teachers or other 
professionals.

Teacher Hiring

Other plans to address teacher hires are in progress or coming soon.
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The District officially launched the paraprofessional pathway program, 
which will invest $2.5 million over the next 2 years to support our 
paraprofessionals to become teachers or other professionals in the 
District. 

● Full tuition will be covered by the District for participation in the following programs 
for selected paras for 2 years, application fees have been waived, and additional 
supports are embedded in each program for our paras.

● Information sessions co-led by PFT and the District to kick off the program:
○ 70+ paraprofessionals participated on March 17th

○ 120+ paraprofessionals participated on March 21st

○ General feedback to PFT and the District has been very positive to start
○ Already have 5 paraprofessionals who are going to enroll in the Teacher 

Residency program for next year!
○ Will know more of the full scope of enrollment for the first year by July

● Thanks to our Partners as we begin this work: Cheney University, College Unbound, 
Drexel University, LaSalle University, Current Teacher Residency Partners (Drexel, 
Relay, Temple, and Urban Teachers)

Launch of Paraprofessional Program
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Detailed Look: Teacher Staffing

84.8% 

(8,580 
Teachers for 

2022-23)

Highlights

● Early Hiring Concluded: 17 schools hired over 100  teachers for the first time 

this year before April!

● Site Selection Officially Launched on April 5th and over 150 teachers have 

been selected in the first two weeks.

● Teacher applications are up! In the last month, we have received 55% more 

completed teacher applications than we did last year in those four weeks.

Upcoming:

● Begin hiring supplemental teacher pool to ensure we have additional teachers 

to support our schools next year.

● Ongoing recruiting efforts including online information sessions, site selection 

events for site selection teams and candidates, and presentations to local 

partners.

● Ongoing review of resignations and retirements. For the first time, teachers 

who notify us by the end of school year that they are leaving after the school year 

will be able to receive benefits over the summer.
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Interested in a Career at SDP? Apply now!

www.TEACHinPHILLY.com www.WORKinPHILLY.com

JOIN US at an upcoming Job Fair to learn more!
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Postsecondary Readiness Pipeline Highlights

What happened? What is guiding 

the shift?

How are we 

supporting?

What will make this 

successful?

Board Goals and 

Guardrails

Academic 

Framework

Career and 

Education Work 

Standard Integration

Development of 

Financial Literacy

Increased supports and 

guidance for schools

Graduation 

Requirements

Student Voice

Employers willing to 

provide youth 

opportunities during 

the school year

Employers who 

desire to partner for 

innovative programs

Increased supports and 

guidance for schools
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Postsecondary Readiness Pipeline Highlights

Increased Pathway support aligned 
to instruction

● Find Your Future Guide

● Student Job Board

● Development of Career 
Readiness Course with 
CCP

● Career Connected 
Learning Partnership

● Unionized Trades

● 21st Century Schools
○ Focused programs 

for Low Inc. 
students

● CTE 
Internship/Apprenticeship 
Programs

https://www.philasd.org/collegeandcareer/careerpathways/

https://www.philasd.org/collegeandcareer/careerpathways/
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Focus Areas and Planned Spending Amounts

11

American Rescue Plan Act (ARPA)
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FY11 represented a peak year for School District investments, as it was the last year prior to the severe 
State budget cuts and the last year of American Recovery and Reinvestment Act (ARRA) funding.  

● In FY11, the District had 
one teacher for every 
13.3 students; in FY22, 
the ratio is one teacher 
for every 12.3 students

● In FY11, total school 
based staff (teachers, 
counselors, student 
supports, climate, etc) 
was one staff member for 
every 7.4 students; in 
FY22, it is one for every 
6.6 students.

FY22 Impact: Most Favorable Staff-to-Student ratios in a Decade 
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The 2022-2023 Budget Engagement Survey was released to families, staff, and stakeholders and was 
made available on the District’s website on March 25th.  The final date for submission was April 18th.

● The survey was available in nine languages in addition to English: Albanian, Arabic, Chinese, French, Khmer, 
Portuguese, Russian, Spanish, and Vietnamese.
○ Over 480 responses received (over 11,700 last year)
○ As self-reported, about ⅔ from parents/guardians (similar to last year)

● Complete survey results, including demographic data of respondents and details of all responses, are accessible on the 
District.  A summary of results is below:

Budget Engagement

Student Learning Supports/Learning Recovery:
○ Discretionary Funding for Schools (24%)
○ Additional Math & Literacy Teacher in every school (18%)
○ Additional Special Education Supports (17%)

Facilities Investments:
○ Environmental Hazards (47%)
○ Air Conditioning (19%)

Student Social and Emotional Needs:
○ School Based Behavioral/Mental Health Supports (25%)
○ Before/After School Enrichment (16%)
○ More School Counselors (14%)
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Review Allocation Formulas and American Rescue Plan Act Investments

● Input from school-based staff, particularly principals

● Focus on Equity Lens, including meeting with “Macro Disruptions” group of principals to 
get feedback and respond to questions on school budgets and the school budget process

● Review of current year ARPA investments to identify efficacy and adjust programs based 
on actual usage, impacts, and feedback from schools and central offices

Internal ARPA Reviews
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● In response to the positive feedback from schools, permanently double hours allocated for 
Student Climate Staff 
○ Change funding allocation from 3 hour to 6 hour positions
○ This doubles the hours for school support and supports retention of staff who were moved to 6 

hours mid-year as part of school operational needs
○ Positions fully funded for salary and benefits

● Further reduce the Counselor ratio
○ Reduce ratio for 2nd counselor at 800 students to 2nd counselor at 650 students and continue 

lower ratio for all enrollment ranges (ratio for 2nd counselor was 950 in FY21)

● Reduced Secretary ratio based on review of data of how schools spend discretionary 
funding
○ Most schools between 850 – 1,150 students are using their funding to buy an additional secretary.  

This change should result in available funding for school programming rather than administrative 
needs.

School Budgets – Operating Changes 
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● ARPA Discretionary Program
○ We received significant feedback on the Discretionary Positions initiative. In particular, 

principals raised concerns regarding a desire for more flexibility with how funding could be 
used and a recognition that simply providing positions was inequitable for larger schools

○ In response, the Discretionary Program was modified so that each off-track school will receive 
one discretionary position, and additional discretionary funds will be allocated to each school 
based on a combination of the size of the school enrollment as well as school poverty 
demographics

● ARPA extra-curricular (EC) funding
○ School budgets will include ARPA funding for extra-curricular activities, similar to the funds 

that were added in September 2021
○ Funding levels will be revised based on system wide usage in 2021-22

School Budgets – Federal Grants
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● Out of School Time Contracts
○ Funded through ARPA, approximately 15 schools will have started implementing after school 

enrichment programs by the end of the current school year through a pilot program
○ We plan to expand the program to additional schools next year, as vendor capacity allows

● Additional teachers for English Language Learners (ELL)
○ Additional centrally allocated ELL teaching positions will be added to meet the needs of our 

growing ELL student population

● Additional Bilingual Counseling Assistant (BCA) positions
○ Additional centrally allocated BCA positions will be added to meet the evolving needs of 

families with a home language other than English

School Budgets – Federal Grants
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Budget Books

● School Budget Book: includes historic and projected budgets 
for each District-operated school 

● Consolidated Budget Book: presents District-wide budgeted 
revenues and expenditures 

● Budget 101 Guide: overview of the District’s budget and how to 
read budget documents

The Budget Books and the Budget 101 Guide can be viewed at: 
https://www.philasd.org/budget/services/public-information/

Budget Books and the District’s Budget 101 Guide were released online on 
April 18, 2022 

https://cdn.philasd.org/offices/budget/FY23_School_Budget_Book_Final.pdf
https://cdn.philasd.org/offices/budget/FY23_Consolidated_Budget_Book.pdf
https://www.philasd.org/budget/wp-content/uploads/sites/96/2022/04/FY23-Budget-101.pdf
https://www.philasd.org/budget/services/public-information/
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Impact of Investments Utilizing Federal Funds

Expenditures: Final school budget decisions, based on school budgets completed on March 25th

SUMMARY - DISTRICT SCHOOLS FY21 FY22 FY23 Projected

October Enrollment 119,943 115,387 111,436 

Economically Disadvantaged Percentage 72.3% 74.2% 76.4%

Position/Expenditure FY21 Budget FY22 Budget FY23 Budget

Principals/Assistant Principals 382.0 468.0 471.0 

Teachers - General Education 6,816.4 7,041.4 6,698.1 

Teachers - Special Education 1,579.0 1,662.0 1,676.0 

Classroom Assistants/Teacher Assistants 2,335.0 2,268.0 2,264.0 

Climate & Behavioral Specialists 340.0 374.0 391.9 

Counselors/Student & Community Supports 530.8 610.0 681.2 

Nurses/Health Services 230.4 231.6 233.0 

Secretaries 251.0 254.0 263.0 

Student Climate Staff 990.0 1,016.0 1,086.0 

Supportive Services Assistants 402.0 409.0 345.0 

Other 76.0 81.0 80.0 

Total Positions 13,932.6 14,415.0 14,189.1

Total Positions ($) $1,416,594,387 $1,513,932,422 $1,581,185,590 

Contracts/Supplies/Equipment/Part-Time Salaries ($) $45,207,148 $54,914,692 $50,888,493 

Total School Instruction & Support $1,461,801,535 $1,568,847,114 $1,632,074,083

Non-School Managed Supports $435,019,484 $602,538,397 $736,767,331

Total School Budget $1,896,821,019 $2,171,385,511 $2,368,841,414
Per Pupil Budget $15,814 $18,818 $21,257
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FY23 Per-Pupil Expenditures – By Sectors

The District budgets significantly more resources per pupil for 
schools serving higher economically disadvantaged 
populations and for schools serving large populations of 
special education students.

Additionally, schools with smaller enrollments have a higher per 
pupil cost as resources are distributed over fewer students.
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(numbers in thousands)

Preliminary Five-Year Plan Projections: Lump Sum Budget

Operating & Federal Relief Funds (as of 3/24/22)
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Expenditures (in addition to school based changes noted previously)

● $6.7 million for environmental operations, including expansion of asbestos 
identification and remediation team, lead paint identification and remediation team, 
and AHERA compliance
○ Goal of having all buildings certified as “lead safe” by 2024; currently 57 remaining to be assessed 

and repaired.  Once all buildings have been certified “lead safe”, the goal is to maintain that status 
through normal, cyclical assessment and repair approach.

○ Continue and expand current asbestos efforts; within the past 18 months abatement actions have 
been completed in more than 3,200 locations within 228 District buildings.

● $6.2 million for a hydration stations project which will provide for the installation of 
800 additional hydration stations in 269 buildings by 2025 (if not sooner)
○ A minimum of 145 of these stations will be installed by the end of September 2022.
○ By the completion of this project, the District will have over 2,100 hydration stations installed.

● $4.0 million for maintenance positions and contracts for HVAC and other projects

Changes Since Lump Sum Budget and Five-Year Plan
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Expenditures (continued)

● $3.3 million for investment in education certification support for recruitment and 
retention goals

● $2.3 million for expansion of alternative education Multiple Pathways opportunities for 
students

● $2.1 million to ensure more schools have a full-time school safety officer and 
restorative justice programs

● $2.0 million for climate, prevention and intervention, and attendance supports 

● $1.8 million to replace end of life Internet Firewall VPN

● $750,000 for planning and development of three “21st Century Schools” 
○ Per contract with PFT, 21st Century Learning Schools model consists of instructional and 

experiential designs aligned to prepare students for postsecondary readiness

● Continued updates for expenditures based on real-time data

Changes Since Lump Sum Budget and Five-Year Plan
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Revenues

● Federal government reduced Title funds for Pennsylvania – estimated $11 million 
impact

● Federal government did not renew Food Services program waivers or increase 
reimbursement to cover increased food costs – estimated $6.5 million impact

● Tracking for potential impact of City masking mandate reinstatement on Liquor 
and U&O tax revenues

● Reduced Transportation reimbursements from the Commonwealth

● Continued updates for revenues based on real-time data

Changes Since Lump Sum Budget and Five-Year Plan
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TIMELINE

4 26

April
Board of Education

Budget Hearing

May
City Council 

Budget Hearing

May
Board of Education 

Budget Vote

May
City Adoption of Tax 

Measures for School District

June 
State Budget 

Adoption
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VOLUNTEER IN A SCHOOL

ADOPT A SCHOOL 

MAKE A DONATION THROUGH THE FUND FOR THE SCHOOL DISTRICT OF PHILADELPHIA

A CITYWIDE CALL TO ACTION: 
BE A PART OF OUR CONTINUED PROGRESS


