CITY OF PHILADELPHIA

BUDGET OFFICE ORGANIZATION CHART (ALL FUNDS) BY PROGRAM
FISCAL 2025 OPERATING BUDGET
Department No.
Water 28
COMMISSIONER
1878 | [ 2386
HUMAN RESOURCES FINANCE ENGINEERING & OPERATIONS PUBLIC ENVIRNOMENTAL
& ADMINISTRATION CONSTRUCTION AFFAIRS SERVICES
152 | | 207 49 | | 61 114 | | 223 1,255 | | 1,509 86 | | 124 222 | | 262
I | | | | | |
PERSONNEL FACILITIES FINANCIAL & DESIGN TREATMENT PUBLIC PLANNING &
MANAGEMENT RATE ANALYSIS RELATIONS AND RESEARCH
EDUCATION
27 | [ 35 66 | [ 94 18 | [ 28 3| [ 57 161 [ 185 25 | [ 51 ] |
| | | | | | |
SAFETY SECURITY ACCOUNTING PROJECTS WATER CUSTOMER OFFICE OF
SERVICES CONTROL CONVEYANCE INFORMATION WATERSHEDS
8 | [10 26 | [ 28 21 | [ 24 33 1 [ 49 297 | 347 61 | [ 73 % | [ 44
| | | | |
TRAINING PROCUREMENT CONSTRUCTION WASTE BUREAU
WATER OF LABS
TREATMENT
4 |1 [ 5 10 | [ 9 37 | [[92 289 | [[ 359 106 | [ 127
| | | |
ADMINISTRATIVE SURVEY WASTE & GREEN
SERVICES SEWER STORMWATER
COLLECTION IMPLEMENTATION
6 | [ 9 13 | [ 25 311 ] [360 41 ] [40
| | |
EXECUTIVE & FY25 PROPOSED BUDGET OPERATIONS DEVELOPMENT
GENERAL ADMINISTRATION SERVICES UNIT
SUPPORT ORGANIZATION
10 | [ 2 197 | [ 258 39 | [ 51
| FY24 FY25
FILLED BUDGETED
WORKFORCE POS. 11/23 POSITIONS
DEVELOPMENT
UNIT
5 ] | 5
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CITY OF PHILADELPHIA

BUDGET OFFICE
FISCAL 2025 OPERATING BUDGET

DEPARTMENTAL SUMMARY BY FUND

Department
Water 28
Fiscal 2023 Fiscal 2024 Fiscal 2024 Fiscal 2025 Increase
Actual Original Estimated Proposed or
No. Fund Class Description Obligations Appropriation Obligations Budget (Decrease)
(1) (2) (3) 4) (5) (6) () (8) 9)
O_2| 100 |Employee Compensation
Water a) Personal Services 141,029,775 162,051,251 162,051,251 170,049,429 7,998,178
b) Employee Benefits
200 |Purchase of Services 191,377,115 215,261,864 215,261,864 217,097,341 1,835,477
300 [Materials and Supplies 60,588,422 78,899,665 78,899,665 86,184,623 7,284,958
400 |Equipment 5,727,328 7,927,095 7,927,095 7,927,809 714
500 [Contributions, etc. 6,493,930 510,000 510,000 510,000
800 [Payments to Other Funds 47,102,954 71,500,000 71,500,000 71,500,000
Total 452,319,523 536,149,875 536,149,875 553,269,202 17,119,327
69 100 |Employee Compensation
Water Residual a) Personal Services
b) Employee Benefits
200 |Purchase of Services 8,000,000 8,000,000 8,000,000
300 |Materials and Supplies 8,000,000 8,000,000 8,000,000
400 |Equipment
500 |Contributions, etc.
800 [Payments to Other Funds 12,433,052 16,994,000 16,994,000 16,994,000
Total 12,433,052 32,994,000 32,994,000 32,994,000
_l 100 |Employee Compensation
a) Personal Services
b) Employee Benefits
200 |Purchase of Services
300 |Materials and Supplies
400 |Equipment
500 [Contributions, etc.
800 [Payments to Other Funds
Total
_I 100 |Employee Compensation
a) Personal Services
b) Employee Benefits
200 |Purchase of Services
300 |Materials and Supplies
400 |Equipment
500 |Contributions, etc.
800 |Payments to Other Funds
Total
_l 100 |Employee Compensation
a) Personal Services
b) Employee Benefits
200 |Purchase of Services
300 |Materials and Supplies
400 |Equipment
500 |Contributions, etc.
800 [Payments to Other Funds
Total
100 |Employee Compensation
a) Personal Services 141,029,775 162,051,251 162,051,251 170,049,429 7,998,178
b) Employee Benefits
Departmental 200 |Purchase of Services 191,377,115 223,261,864 223,261,864 225,097,341 1,835,477
Total 300 [Materials and Supplies 60,588,422 86,899,665 86,899,665 94,184,623 7,284,958
All Funds 400 |Equipment 5,727,328 7,927,095 7,927,095 7,927,809 714
500 [Contributions, etc. 6,493,930 510,000 510,000 510,000
800 |Payments to Other Funds 59,536,006 88,494,000 88,494,000 88,494,000
Total 464,752,575 569,143,875 569,143,875 586,263,202 17,119,327
71-53B (Program Based Budgeting Version)
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CITY OF PHILADELPHIA
BUDGET OFFICE

FISCAL 2025 OPERATING BUDGET

DEPARTMENTAL SUMMARY
INCREASES AND DECREASES
ALL FUNDS

Department
Water

No.

28

Budget Comments
(1)

Class
100
(2)

Class
200

Class Class Other
300/400 500 Classes
(4) (5) (6)

Total
(7)

Class 100

Transfer 22 existing positions from Capital to Operating.
These are not new obligations but an alignment of the
budget with City policy to fund personnel cost with
Operating.

Provision for 2 new positions for Regulatory Compliance
to support the Consent Order and Agreement (COA),
aka the Green Cities Clean Water. The COA has
accelerated requirements at each 5-year target which
will require continued hiring of ground and facility
maintenance workers each fiscal year to maintain the
disaggregated infrastructure that is required under the
City's COA (3 for Lead and Copper Rule).

Provision of 24 positions to support ongoing operations
6 under Human Resources to improve hiring; 1 under
Finance for Grants; 15 under Operations for Process
Mechanic and Administrative Support; 2 under Planning
and Engineering for Project Control Support.

Provision for Assistant Management Director 2 position
transfer from the MDO to Finance.

Other negotiated pay increases.

Increase in Over Time due to salary rate increases.

Other class 100 reductions.

Class 200

LCRR impl./School sampling (FY24 allocation -$3.51M).
Total contract cost includes assistance with school
sampling which PWD is responsible for.

Planning & Research - Proposals for professional
services have been received and include higher costs
than originally budgeted. Proposed contract amount is
$3.5M over a two-year period. PWD is pursuing grant
funding to fund the planning study. Increase is primarily
driven by Wingohocking Creek/Germantown SFR.

Employee SEPTA benefits.

1,540,616

395,766

1,499,062

106,339

4,352,000

926,265

(821,870)

3,690,000

1,250,000

700,000

1,540,616

395,766

1,499,062

106,339

4,352,000

926,265

(821,870)

3,690,000

1,250,000

700,000
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CITY OF PHILADELPHIA

DEPARTMENTAL SUMMARY

BUDGET OFFICE INCREASES AND DECREASES
FISCAL 2025 OPERATING BUDGET ALL FUNDS
Department No.
Water 28
Class Class Class Class Other
Budget Comments 100 200 300/400 500 Classes Total
(1) (2) (3) (4) (5) (6) (7)
Class 200 Continued
The Emerson Process Control System was completely 1,120,000 1,120,000
installed at Baxter WTP in 2021 and is currently being
used to control and operate all drinking water treatment
process functions and is critical to producing safe
drinking water. The hardware/software for this system is
being upgraded.
Security system gates and upgrades for Northeast. 700,000 700,000
Engineering report for next Bond Authorization. 300,000 300,000
BRC - Operating Charges (CPI INDEX) 2,000,000 2,000,000
Incentive/insurance. Increase DT produce an process,
and Land Application Costs.
Digester cleaning deferred for Operation Administration. (3,500,000) (3,500,000)
Grant reduction - SMIP/ GARP. (5,000,000) (5,000,000)
Others class 200 cost. 575,477 575,477
Class 300/400
Due to increases in prices of chemical cost resulting 3,372,618 3,372,618
from over 47% rise (cl307).
Emerson upgrades called Evergreen at Baxter WTP. 1,150,000 1,150,000
This is the 2nd upgrade to replace hardware and
software that is out of date.
Ferguson Enterprise increase to cover all water 1,080,000 1,080,000
distribution pipe and related fittings for Materials
Management.
LSLR disturbance/meter repl. filters, sample kits and 890,000 890,000
printing. This increase is to comply with LCRR
requirements to provide pitch filters and will be provided
for customers mostly for homes.
Price increase for curb stops and brass fittings. 500,000 500,000
71-53C (Program Based Budgeting Version)
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CITY OF PHILADELPHIA DEPARTMENTAL SUMMARY
BUDGET OFFICE INCREASES AND DECREASES
FISCAL 2025 OPERATING BUDGET ALL FUNDS
Department No.
Water 28
Class Class Class Class Other
Budget Comments 100 200 300/400 500 Classes Total
) 2 ®3) “) ®) (6) @)

Class 300/400 Continued
Proposed increase needed for equipment to support 225,000 225,000
piloting of technologies to meet new upcoming nutrient
regulations. Using purchased equipment over the next 5
to 10 years will be significantly less expensive than
renting equipment from 3rd party vendors for shorter
durations. Proposed budget also include funding to
purchase equipment drinking water piloting equipment.
Other class 300/400 increases. 68,054 68,054

Total Water Operating Fund (020) 7,998,178 1,835,477 7,285,672 17,119,327
71-53C (Program Based Budgeting Version)
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CITY OF PHILADELPHIA
BUDGET OFFICE
FISCAL 2025 OPERATING BUDGET

DEPARTMENTAL SUMMARY

PERSONAL SERVICES

Department

Water

No.

28

Line
No.

()

Fiscal 2023 Fiscal 2024

Fiscal 2025

Actual Actual Budgeted Estimated

Positions Positions
6/30/23

®)

Category Obligations Obligations

) ) ®) (6)

Increment

Run -PPE

11/26/23
()

Budgeted

Positions

(8)

Proposed

Budget

©)

Increase
(Decrease)
in Pos.
(Col. 8 less 5)
(10)

Increase
(Decrease)
in Requirements
(Col. 9 less 6)

an

A. Summary by Object Classification - All Funds

1

1,189,646 1,849,252

Lump Sum

1,720,719

(128,533)

Full Time 1,991 116,368,510 2,505 134,669,613

2,002

2,557

142,034,779

52

7,365,166

Bonus, Gross Adj. 5,000

(23,088)

PT, Temp/Seas, Bd , SCG 1,332,566 2,438,127

Overtime 20,902,252 22,777,711

Holiday Overtime

Shift/Stress 130,930 311,548

H&L, 0D, LT-Sick 1,128,958

© | N o |Ja|d |w]|N

5,000

2,238,964

23,735,516

314,451

(199,163)

957,805

2,903

Total 1,991 141,029,775 2,505 162,051,251

2,002

2,557

170,049,429

52

7,998,178

B. Summary of Uniformed Personnel Included in Above - All Funds

1

Lump Sum

Full Time - Uniform

Bonus, Gross Adj.

PT, Temp/Seas, Bd , SCG

Overtime - Uniform

Unused Uniform Leave

Shift/Stress

H&L, 10D, LT-Sick

© | |N o |Ja|dlw N

Total

C. Summary by Object Classification - General Fund

1

Lump Sum

Full Time

Bonus, Gross Adj.

PT, Temp/Seas, Bd, SCG

Overtime

Holiday Overtime

Shift/Stress

H&L, IOD, LT-Sick

© | [N | |Joa|d|w|N

Total

D. Summary of Uniformed Personnel Included in Above - General Fund

1

Lump Sum

Full Time - Uniform

Bonus, Gross Adj.

PT, Temp/Seas, Bd , SCG

Overtime - Uniform

Unused Uniform Leave

Shift/Stress

H&L, 0D, LT-Sick

© | |N|jo |Ja|d|lw N

Total
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CITY OF PHILADELPHIA

BUDGET OFFICE

FISCAL 2025 OPERATING BUDGET

PERFORMANCE MEASURES

rDepartment
Water

No.

28

Program

Human Resources and Administration

No.
06

Program Description

This program supports the continued development of a talented and diverse PWD workforce by using human resource
planning, recruitment, placement, career development, comprehensive and responsive safety programs, and
administrative services that are consistent with and drive the long-term needs of the Department and the City’'s goals for

diversity. This program also manages the building facilities, machine shop, and security services for PWD.

Program Objectives

-Increase di

-Establish p

-Revise and consolidate safety policies.
-Implement revised apprentice training curricula.
-Implement diversity, equity, and inclusion training.

versity in engineering titles.

erformance management training.

-Reassess effective assignment of employees in light- and limited-duty status.

Performance Measures

Fiscal 2023 Fiscal 2024 Fiscal 2025
Description Year-End Target Target
() 2 3) “4)
Departmental vacancy rate (%) 19% <15% <12%

Comments:

The continued lack of qualified candidates for hard to fill positions have resulted in truncated eligible lists for hard-to-fill and
critical vacancies. In addition, the attrition rates that the Department is experiencing is a major contributing factor. Despite
three hundred new employees being hired last fiscal year, 250 employees separated, as there has been an increase in
retirements and resignations. PWD continues to focus on filling vacancies.

Comments: |

Comments: |

Comments: |

Comments: |

Comments: |

71-53EZ (Program Based Budgeting Version)
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CITY OF PHILADELPHIA

BUDGET OFFICE PROGRAM SUMMARY - ALL FUNDS
FISCAL 2025 OPERATING BUDGET
Department No. Program No.
Water 28 Human Resources and Administration 06
Summary by Fund
Fiscal 2023 Fiscal 2024 Fiscal 2024 Fiscal 2025 Increase
Fund Fund Actual Original Estimated Proposed or
No. Obligations Appropriations Obligations Budget (Decrease)
Q)] 2) ®3) 4) (5) (6) )
02 Water 16,830,300 22,296,058 22,296,058 24,016,148 1,720,090
Total 16,830,300 22,296,058 22,296,058 24,016,148 1,720,090
Summary of Full Time Positions by Fund
Fund Actual Positions Fiscal 2024 Fiscal 2024 Fiscal 2025 Inc. / (Dec.)
No. Fund 6/30/23 Budgeted PPE 11/26/23 Budgeted (Col. 6 less 4)
Q)] 2) ®3) 4) (5) (6) )
02 Water 161 201 152 207 6
Total Full Time 161 201 152 207 6
Summary of Non-Tax Revenues by Fund
Fiscal 2023 Fiscal 2024 Fiscal 2024 Fiscal 2025 Increase
Fund Fund Actual Original Estimated Proposed or
No. Revenues Budget Obligations Budget (Decrease)
()] ) ®3) “4) (5) (6) )
Total
Selected Associated Capital Projects
Dept. Carry Fiscal 2024 Fiscal 2024 Fiscal 2025 Fiscal 2025
Where Description Forward Original Approp. Original Approp. Proposed Budget Proposed Bdgt
Appropriated (GO Only) (All Other Sources) (GO Only) (All Other Sources)
Q)] ) ®3) 4) (5) (6) )
Total
Selected Associated Operating Costs
Dept. Fiscal 2023 Fiscal 2024 Fiscal 2024 Fiscal 2025 Increase
Where Description Calculated Calculated Calculated Calculated or
Appropriated Obligations Appropriations Obligations Budget (Decrease)
()] ) ®3) “4) (5) (6) )
Finance |Employee Benefits - Civilian 4,010,918 4,590,339 4,601,023 4,768,591 167,569
Finance |Employee Benefits - Uniform
Total 4,010,918 4,590,339 4,601,023 4,768,591 167,569
71-53E (Program Based Budgeting Version)
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CITY OF PHILADELPHIA

BUDGET OFFICE PROGRAM SUMMARY
FISCAL 2025 OPERATING BUDGET
Department No. Program No.
Water 28 Human Resources and Administration 06
Fund No.
Water 02
Summary by Class
Fiscal 2023 Fiscal 2024 Fiscal 2024 Fiscal 2025 Increase
Class Description Actual Original Estimated Proposed or
Obligations Appropriations Obligations Budget (Decrease)
()] ) ®3) “4) (5) (6) )
100 |Employee Compensation
a) Personal Services 10,238,086 11,801,201 11,801,201 12,147,086 345,885
b) Employee Benefits
200 [Purchase of Services 4,099,529 7,393,292 7,393,292 9,237,302 1,844,010
300 [Materials and Supplies 1,012,495 1,375,470 1,375,470 1,168,840 (206,630)
400 |Equipment 1,480,190 1,726,095 1,726,095 1,462,920 (263,175)
500 |Contributions, Indemnities and Taxes
700 |Debt Service
800 |Payments to Other Funds
900 |Advances and Misc. Payments
Total 16,830,300 22,296,058 22,296,058 24,016,148 1,720,090
Summary of Positions
Actual Fiscal 2024 Increment Fiscal 2025 Increase
Positions Budgeted Run Budgeted or
Code Category 6/30/23 Positions PPE 11/26/23 Positions (Decrease)
()] ) ®3) “4) (5) (6) )
101  |Full Time - Civilian 161 201 152 207 6
105 |Full Time - Uniform
Total 161 201 152 207 6
Selected Associated Non-Tax Revenues by Type
Fiscal 2023 Fiscal 2024 Fiscal 2024 Fiscal 2025 Increase
Description Actual Original Estimate Proposed or
Revenues Budget Obligations Budget (Decrease)

)

2

)

4)

®)

(6)

Local (Non-Governmental)

Federal

State

Other Governments

Other Funds of the City

Total

71-53F (Program Based Budgeting Version)
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CITY OF PHILADELPHIA

SCHEDULE 100

BUDGET OFFICE LIST OF POSITIONS
FISCAL 2025 OPERATING BUDGET BY PROGRAM
Department No. Program No.
Water 28 Human Resources and Administration 06
Fund No.
Water 02
Fiscal Fiscal Fiscal Increase
Salary 2023 2024 Increment 2025 Annual (Decrease)
Line | Class Title Range Actual Pos. Budgeted Run -PPE Budgeted Salary (Col. 8
No. | Code (in dollars) 6/30/23 Positions 11/26/23 Positions 7/1/24 less Col. 6)
() (2) ®3) 4) ®) (6) @) (8) 9) (10)
Administrative Services
1 2L09 |Admin. Services Supervisor - Non Confidential 46,914 - 60,310 1 1 1 60,310
2 1A04 |Clerk Il 44,352 - 48,394 4 3 3 3 145,182
3 7D11 |Custodial Worker 1 36,125 - 38,770 1 38,770 1
4 1F39 |Departmental Inventory Manager 62,868 - 80,819 1 1 1 1 80,819
5 1A37 |Service representative 40,504-44,023 1 44,023 1
6 7A03 |Semi-Skilled Laborer 40,504 - 44,023 1 2 1 2 88,046
Subtotal Administrative Services 7 7 6 9 457,150 2
Safety
7 2L01 |Administrative Technician 40,333 - 51,866 1 1 1 1 51,866
8 2H91 |HR Professional 2 59,778 - 76,854 1 1 1 76,854
9 2H77 |Occupational Safety Administrator 1 60,939 - 78,333 1 1 78,333 1
10 2H78 |Occupational Safety Administrator 2 75,843 - 97,514 1 1 1 1 97,514
11 2H34 |Occupational Safety Technician 40,504 - 44,023 1 2 2 88,046 3)
12 2H26 |Occupational Safety Technician 2 54,404 - 59,965 2 2 3 4 239,860 2
13 7B01 |Water Operations Repair Help 40,504 - 44,023 1 1
Subtotal Safety 8 10 8 10 632,473
Training
14 2L16 |Administrative Specialist 1 - Confidential 45,438 - 58,411 1
15 2L17 |Administrative Specialist 2 - Confidential 59,778 - 76,854 1 1 (1)
16 2131 |Administrative Specialist 1 — Non-Confidential 45,769 - 58,840 1
17 2132 |Administrative Specialist 2 — Non-Confidential 58,316 - 74,980 1 74,980 1
18 2L04 |Administrative Technical Trainee 41,504 - 53,361 1 (1)
19 2L01 |Administrative Technician 40,333 - 51,866
20 1A04 |Clerk 3 44,352 - 48,394 1 1 43,394 1
21 2H91 |Human Resource Professional 2 59,778 - 76,854 1 2 1 2 153,708
22 2H32 |Training and Developent Officer 75,843 - 97,514 1 1 97,514
23 7HO02 |Public Works Maintenance Trainee 39,057 - 42,379 5 (5)
Subtotal Training 2 10 4 5 369,596 (5)
Personnel
24 2L06 |Administrative Trainee 41,339 - 53,163 1 1 (1)
25 2L11 |Administrative Assistant 46,914 - 60,310 1 1 60,310 1
26 2L16 |Administrative Specialist 1 - Confidential 46,914 - 58,412 1
27 1A04 |Clerk 3 44,352 - 48,394 5 6 4 5 241,970 1)
28 1D41 |Data Service Support Clerk 40,504 - 44,023 2 1 2 2 88,046 1
29 2H13 |Departmental Human Resources Manager 3 86,776 - 111,576 1 1 1 1 111,576
30 | 2H90 |Human Resources Professional 1 36,240 - 51,378 3 1 1 3 154,134 2
31 2H91 |Human Resources Professional 2 59,778 - 76,854 4 3 6 5 384,270 2
32 2H03 |Human Resources Tech Specialist 75,843 - 97,514 1 1 1 1 97,514
33 2L03 |Management Trainee 42,540 - 54,692 3 5 4 12 656,304 7
71-531 (Program Based Budgeting Version)
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CITY OF PHILADELPHIA

SCHEDULE 100

BUDGET OFFICE LIST OF POSITIONS
FISCAL 2025 OPERATING BUDGET BY PROGRAM
Department No. Program No.
Water 28 Human Resources and Administration 06
Fund No.
Water 02
Fiscal Fiscal Fiscal Increase
Salary 2023 2024 Increment 2025 Annual (Decrease)
Line | Class Title Range Actual Pos. Budgeted Run -PPE Budgeted Salary (Col. 8
No. | Code (in dollars) 6/30/23 Positions 11/26/23 Positions 711124 less Col. 6)
(1) (2) (3) 4) (5) (6) () (8) 9) (10)
Personnel (continued)
34 1A02 |Office Clerk 1 34,489 - 36,829 1 (1)
35 | 1A03 |Office Clerk 2 37,526 - 40,572 1 1 2 2 81,144 1
36 2H58 |Sr. Departmental HR Associate 66,588 - 85,594 3 3 256,782
37 | 2H27 |Safety and Risk Administrator 54,875 - 70,534 1 1 (1)
38 | 2L18 |Executive Assistant 75,843 - 97,514 1 1)
Subtotal Personnel 24 26 27 35 2,132,050 8
Security
39 | 6D03 [Municipal Guard 41,709 - 45,392 1 1 1 1 45,392
40 | 6D21 |Security Officer | 44,352 - 48,394 19 22 20 22 1,064,668
41 6D22 |Security Officer Il 47,922 - 52,519 3 4 4 4 210,076
42 | 6D23 |Security Officer Il 51,535 - 56,695 1 1 1 56,695
43 6F11 |Utility Representative 44,352 - 48,394 1
Subtotal Security 25 28 26 28 1,376,831
Facilities Management
44 2L09 |Administrative Services Spvr - Non Confidential 46,914 - 60,310 1 1 1 1 60,310
45 2110 |Administrative Assistant - Non-Confidential 45,769 - 58,840 1 1 1 1 58,840
46 | 7H30 |Brick Mason 51,535 - 56,695 1 2 1 2 113,390
47 7HO06 |Building Maintenance Group Leader 57,826 - 63,820 2 2 2 2 127,640
48 7HO5 |Building Maintenance Mechanic 48,990 - 53,761 7 9 6 10 537,610 1
49 7H62 |Building Maintenance Superintendent 1 62,868 - 80,819 2 2 2 2 161,638
50 | 7H31 |Cement Finisher 47,922 - 52,519 6 9 4 9 472,671
51 7C31 |Concrete Mobile Operator 48,990 - 53,761 3 4 2 4 215,044
52 | 7D11 |Custodial Worker | 36,125 - 38,770 2 3 3 3 116,310
53 | 7D13 |Custodial Work Crew Chief 44,352 - 48,394 1 1 1 1 48,394
54 1D41 |Data Service Support Clerk 40,504 - 44,023 1 2 1 2 88,046
55 | 7K02 |Electrician 2 51,535 - 56,695 1 1 1 1 56,695
56 7N71 |Grounds & Facilities Maint. Worker 1 39,057 - 42,379 1 1 42,379
57 | 7C14 |Heavy Equipment Operator 2 48,609 - 53,412 2 2
58 7C29 |Heavy Equipment Operator 2 50,189 - 55,148 1 2 2 110,296
59 | 7C13 |Heavy Equipment Operator | 43,857 - 48,063 1 1
60 | 7J02 |HVAC Mechanic 2 54,404 - 59,965 1 4 1 4 239,860
61 7J03 |HVAC Mechanic Group Leader 57,826 - 63,820 1 1 1 1 63,820
62 | 7K17 |Industrial Electrician 2 57,826 - 63,820 1 1 1 63,820
63 7J15 |Machinery and Equipment Mechanic 2 50,189 - 55,148 2 2 2 2 110,296
64 | 7J05 |[Machinist 51,535 - 56,695 3 3 3 3 170,085
65 7J07 |Machinist Group Leader 56,048 - 61,816 1 1 1 1 61,816
66 7H39 |Masonry Group Leader 56,048 - 61,816 4 4 3 4 247,264
67 | 1A03 |Office Clerk 2 36,345 - 39,295 1 1
68 | 7H43 |Painter | 46,734 - 51,124 1 (1)
71-531 (Program Based Budgeting Version)
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CITY OF PHILADELPHIA

SCHEDULE 100

BUDGET OFFICE LIST OF POSITIONS
FISCAL 2025 OPERATING BUDGET BY PROGRAM
Department No. Program No.
Water 28 Human Resources and Administration 06
Fund No.
Water 02
Fiscal Fiscal Fiscal Increase
Salary 2023 2024 Increment 2025 Annual (Decrease)
Line | Class Title Range Actual Pos. Budgeted Run -PPE Budgeted Salary (Col. 8
No. | Code (in dollars) 6/30/23 Positions 11/26/23 Positions 7/1/24 less Col. 6)
() (2) ®3) 4) ®) (6) @) (8) 9) (10)
69 | 7H44 |Painter 2 47,922 - 52,519 6 5 6 6 315,114 1
70 | 7H45 |Painting Group Leader 51,535 - 56,695 1 1 1 1 56,695
71 7H27 |Plumber 54,404 - 59,965 3 5 2 5 299,825
72 7H28 |Plumbing & Heating Maintenance Group Leader 57,826 - 63,820 1 1 63,820
73 7HO2 |Public Works Maintenance Trainee 39,057 - 42,379 1 (1)
74 | 7H51 |Roofer 47,922 - 52,519 2 4 1 4 210,076
75 | 7H53 |Roofing Group Leader 52,905 - 58,245 1 1 1 58,245
76 | 6D21 |Security Officer 1 40,589 - 44,289 2
77 7A03 |Semiskilled Laborer 40,504 - 44,023 8 8 8 8 352,184
78 7J32 |Water Maintenance Superintendent 66,588 - 85,594 1 1 1 1 85,594
79 7B01 |Water Operations Repair Helper 40,504 - 44,023 8 9 6 9 396,207
80 | 7J40 |Welder 50,189 - 55,148 1 1 1 1 55,148
Subtotal Facilities Management 79 94 66 94 5,059,132
Executive & General Support
81 2L11 |Administrative Assistant - Confidential 46,914 - 60,310 1 (1)
82 A398 |Assistant Managing Director 84,015- 118,738 3 8 2 8 893,904
83 1A04 |Clerk 3 44,352 - 48,394 1 1 1 48,394
84 D250 |Deputy Commissioner 126,580 - 129,063 2 4 3 4 516,252
85 D375 |Deputy Managing Director 206,500 1 1 1 206,500
86 2L18 |Executive Assistant 75,843 - 97,514 1 1 2 2 195,028 1
87 E695 |Executive Assistant 65,723 1 1 (1)
88 1A20 |Executive Secretary 40,155 - 51,625 1 1 1 1 51,625
89 2H87 |Labor and Wage Compliance Supervisor 52,476 - 67,470 1 1 1 67,470
90 2E34 |Minority Business Enterprise Coordinator 75,843 - 97,514 1 1 1 1 97,514
91 1A03 |Office Clerk 2 37,526 - 40,572 1 1 40,572
92 A398 |PWD Security Chief 84,015- 118,738 1 118,738 1
Subtotal Executive & General Support 12 21 10 21 2,235,997
Workforce Development
93 2L06 |Administrative Trainee 1 - Confidential 41,339 - 563,163 1
94 1A04 |Clerk 3 42,956 - 46,871 1
95 | 2H90 |HR Professional 1 36,240 - 51,378 1 1 (1)
96 2H91 |HR Professional 2 59,778 - 76,854 1 1 2 2 153,708 1
97 2L03 |Management Trainee 42,540 - 54,692 2 1 2 109,384
98 2H58 |Senior Departmental HR Associate 66,588 - 85,594 1 1 1 1 85,594
Subtotal Workforce Development 4 5 5 5 348,686
Total 161 201 152 207 12,611,915 6
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CITY OF PHILADELPHIA SCHEDULE 100
BUDGET OFFICE LIST OF POSITIONS
FISCAL 2025 OPERATING BUDGET BY PROGRAM
Department No. Program No.
Water 28 Human Resources and Administration 06
Fund No.
Water 02
Fiscal Fiscal Fiscal Inc.
Salary 2023 2024 Increment 2025 Annual (Dec.)
Line | Class Title Range Actual Pos. | Budgeted | Run -PPE Budgeted Salary (Col. 8
No. | Code (in dollars) 6/30/23 Positions 11/26/23 Positions 711124 less Col. 6)
M1 @ ®) “4) ®) (6) ) 8) © (10)
1 Total Full Time 161 201 152 207 | 12,611,915 6
2 Lump Sum Separation Payments 89,871
3 Bonus/Adjustments 5,000
4 Temporary 56,585
5 Regular Overtime 1,150,606
6 Shift Differential 19,618
Total Gross Requirements 161 201 152 207 | 13,933,595 6
Plus: Earned Increment 60,175
Plus: Longevity 5,802
Less: (Vacancy Allowance) (1,852,486)
Total Budget 12,147,086
Summary of Personal Services
Fiscal 2023 Fiscal 2024 Fiscal 2025 Inc. / (Dec.) | Inc./ (Dec.)
Line Actual Actual Budgeted Estimated Increment | Budgeted Proposed in Require. |in Bud. Pos.
No. Category Positions | Obligations Positions Obligations | Run -PPE | Positions Budget (Col. 9 (Col. 8
6/30/23 11/26/23 less Col. 6) less Col. 5)
A %] ®) “4) ®) ©) ) 8 ©) (19) an
1 |Lump Sum 123,114 108,904 89,871 (19,033)
2 |Full Time - Civilian 161 9,105,376 201 | 10,445,000 152 207 | 10,825,406 380,406 6
3 |Full Time - Uniform
4 |Bonus, Gross Adj. 280 5,000 5,000
5 |PT, Temp/Seas, Bd, SCG 60,044 61,748 56,585 (5,163)
6 |Overtime - Civilian 878,805 1,160,931 1,150,606 (10,325)
7 |Overtime - Uniform
8 |Unused Uniform Leave
9 [Shift/Stress 9,770 19,618 19,618
10 |H&L, 10D, LT-Sick 60,697
1
12
Total 161 | 10,238,086 201 | 11,801,201 152 207 | 12,147,086 345,885 6
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CITY OF PHILADELPHIA
BUDGET OFFICE
FISCAL 2025 OPERATING BUDGET

SCHEDULE 200
PURCHASE OF SERVICES
BY PROGRAM

Department

Water

No. Program

28 Human Resources and Administration

No.

06

Fund

Water

No.
02

Code

()

Description

)

Fiscal 2023
Actual
Obligations
(3)

Fiscal 2024
Original
Appropriations
“4)

Fiscal 2024

Estimated

Obligations
(5)

Fiscal 2025
Proposed
Budget
(6)

Increase
or
(Decrease)
(7)

Schedule 200 - Purchase of Services

201

Cleaning & Laundering

1,028

4,000

4,000

4,000

202

Janitorial Services

205

Refuse, Garbage, Silt and Sludge Removal

209

Telephone & Communication

165

210

Postal Services

40,006

92,000

92,000

92,000

211

Transportation

32,584

700,000

700,000

215

Licenses, Permits & Inspection Charges

414

6,000

6,000

6,000

216

Commercial off the Shelf Software Licenses

220

Electric Current

221

Gas Services

222

Steam for Heating

230

Meals (non-travel) & Official Entertaining

231

Overtime Meals

240

Advertising & Promotional Activities

5,625

20,000

20,000

20,000

250

Professional Services

1,927,974

3,511,000

3,511,000

3,860,000

349,000

251

Professional Svcs. - Information Technology

92

50,000

50,000

50,000

252

Accounting & Auditing Services

253

Legal Services

254

Mental Health & Intellectual Disability Services

255

Dues

809,994

1,044,000

1,044,000

1,836,220

792,220

256

Seminar & Training Sessions

130,663

257

Architectural & Engineering Services

258

Court Reporters

49

259

Arbitration Fees

260

Repair & Maintenance Charges

1,090,127

1,699,000

1,699,000

1,690,000

(9,000)

261

Repaving, Repairing & Resurfacing Streets

90,000

90,000

90,000

262

Demolition of Buildings

264

Abatement of Nuisances

28,324

265

Rehabilitation of Property

266

Maint. & Support - Comp. Hardware & Software

493,292

493,292

478,292

(15,000)

275

Juror Fees

276

Juror Expenses

277

Witness Fees

280

Insurance & Official Bonds

30,000

30,000

30,000

282

Lease Purchase - Computer Systems

283

Lease Purchase - Vehicles

284

Ground & Building Rental

285

Rents - Other

12,484

24,000

24,000

24,000

286

Rental of Parking Spaces

290

Payments for Care of Individuals

295

Imprest Advances

20,000

298

Payments for Burials & Graves

299

Other Expenses (not otherwise classified)

330,000

330,000

356,790

26,790

Total

4,099,529

7,393,292

7,393,292

9,237,302

1,844,010
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CITY OF PHILADELPHIA

SCHEDULE 300 - 400

BUDGET OFFICE MATERIALS, SUPPLIES & EQUIPMENT
FISCAL 2025 OPERATING BUDGET BY PROGRAM
Department No. Program No.
Water 28 Human Resources and Administration 06
Fund No.
Water 02
Fiscal 2023 Fiscal 2024 Fiscal 2024 Fiscal 2025 Increase
Code Description Actual Original Estimated Proposed or
Obligations Appropriations Obligations Budget (Decrease)
() (2) (3) (4) (5) (6) )
Schedule 300 - Materials & Supplies
301 |Agricultural & Botanical
302 |Animal, Livestock & Marine
303 |Bakeshop, Dining Room & Kitchen
304 |Books & Other Publications 18,554 11,000 11,000 11,000
305 |Building & Construction 269,046 380,000 380,000 380,000
306 |Library Materials
307 |Chemicals & Gases 2,396 5,000 5,000 5,000
308 |Dry Goods, Notions & Wearing Apparel 140,597 102,000 102,000 110,000 8,000
309 |Cordage & Fibers
310 |Electrical & Communication 165,782 120,000 120,000 132,000 12,000
311 |General Equipment & Machinery 10,855 20,000 20,000 16,000 (4,000)
312 |Fire Fighting & Safety 12,362 30,000 30,000 30,000
313 |Food
314 |Fuel - Heating & Cooling 10,000 10,000 10,000
316 |General Hardware & Minor Tools 26,428 57,000 57,000 52,000 (5,000)
317 |Hospital & Laboratory 10,017 22,000 22,000 22,000
318 |Janitorial, Laundry & Household 7,115 19,000 19,000 30,000 11,000
320 |Office Materials & Supplies 201,822 421,470 421,470 186,840 (234,630)
322 |Small Power Tools & Hand Tools 29,290 30,000 30,000 30,000
323 |Plumbing, AC & Space Heating 78,786 80,000 80,000 80,000
324 |Precision, Photographic & Artists 23,954 33,000 33,000 29,000 (4,000)
325 |Printing 15,491 25,000 25,000 25,000
326 |Recreational & Educational 10,000 10,000 20,000 10,000
328 [Vehicle Parts & Accessories
335 [Lubricants
340 [#2 Diesel Fuel
341 |Compressed Natural Gas (CNG)
342 |Liquid Propane Gas (LPG)
345 |Gasoline
399 |Other Materials & Supplies (not otherwise classified)
Total 1,012,495 1,375,470 1,375,470 1,168,840 (206,630)
Schedule 400 - Equipment
405 [Construction, Dredging & Conveying
410 |Electrical, Lighting & Communications 57,886 16,000 16,000 16,000
411 |General Equipment & Machinery 412 2,000 2,000 2,000
412 [Fire Fighting & Emergency
417 |Hospital & Laboratory 10,000 10,000 10,000
420 |Office Equipment 17,000 17,000 17,000
423 |Plumbing, AC & Space Heating 9,572 40,000 40,000 40,000
424 |Precision, Photographic & Artists 7,000 7,000 7,000
426 |Recreational & Educational
427 |Computer Equipment & Peripherals
428 |Vehicles 50,000 50,000 (50,000)
430 |Furniture & Furnishings 1,412,320 1,580,095 1,580,095 1,351,920 (228,175)
499 |Other Equipment (not otherwise classified) 4,000 4,000 19,000 15,000
Total 1,480,190 1,726,095 1,726,095 1,462,920 (263,175)
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CITY OF PHILADELPHIA

SUPPORTING DETAIL:

BUDGET OFFICE PROFESSIONAL SERVICES AND
FISCAL 2025 OPERATING BUDGET CARE OF INDIVIDUALS, BY PROGRAM
Department No. Program No.
Water 28 Human Resources and Administration 06
Fund No.
Water 02
Fiscal 2023 Fiscal 2024 Fiscal 2024 Fiscal 2025 Increase
Actual Original Estimated Proposed or
Class Description Obligations Appropriation Obligations Budget (Decrease)
(1) ) (3 “4) (5) (6) )
250s |Professional Services (250-254, 257-259) 1,928,115 3,561,000 3,561,000 3,910,000 349,000
290 |Payments for Care of Individuals
Minor Name of Contractor Fiscal 2023 Fiscal 2024 Fiscal 2024 Fiscal 2025 Describe purpose or scope of
Object or Provider Actual Original Estimated Department service provided. Include, if
Code Obligations Appropriation Obligations Request applicable, unit cost of service.
250 |ABSO 40,000 40,000 40,000 |Background Checks/Investigation
250 |Deer Oaks EAP Services 200,000 100,000 100,000 100,000 JEmployee Assistance Programs
250 |Drugscan 20,000 20,000 25,000 [Drug Screen testing
250 |Education Works Inc. 646,000 646,000 646,000 646,000 JPowerCorpsPHL
250 |JEVS Human Services 450,000 APR skilled trades training
250 |Kimberly A. Ferguson 60,100 100,000 JLeadership Assessment
250 |Med-Tex Services Inc. 150,000 200,000 200,000 200,000 Safety Consultant
250 |Mike Nelson Consulting LLC 72,000 On-site Technical Trades training
250 |Nelson Worldwide Inc 300,000 400,000 400,000 390,000 JArchitectural services
250 |Philadelphia Occupational Health PC 300,000 300,000 300,000 JOccupational Medicine services
250 |Scientific Boiler Water Condo Co Inc. 10,474 15,000 15,000 13,000 JWater Treatment services
250 |SP Plus Corporation 14,040 50,000 50,000 50,000 [Validations/ Gallery Garage
250 |Various Vendors 25,360 25,000 25,000 27,000 [Training services
250 |TBD '24 & '25 150,000 150,000 Consultant Security training
250 |TBD '24 & 25 75,000 75,000 75,000 JSafety Consultant
250 |TBD '24 & '25 34,000 34,000 40,000 JUnit Requested training
250 |TBD '24 & '25 100,000 100,000 Video Design Consultant
250 |TBD '24 & '25 34,000 34,000 Leadership Development and
elLearning development
250 |TBD '24 & '25 34,000 34,000 Certified Operator training
250 |TBD '24 & '25 32,000 32,000 Career advancement training
250 |TBD '24 & 25 34,000 34,000 Auto CAD training
250 |TBD '24 & '25 888,000 888,000 654,000 JProfessional dvlp. training
250 |TBD '24 & '25 34,000 34,000 HR Consultant
250 |TBD '24 & '25 100,000 100,000 Diversity/Equity/Inclusion training
200,000 200,000 200,000 JStrategic Plan Consultant
250 |TBD '25 700,000 JSecurity Assessment Consultant
200,000 JOperations technical training
250 |TBD '25 100,000 JCDL
Total Class 250 1,927,974 3,511,000 3,511,000 3,860,000
251 |TBD '24 & 25 92 50,000 50,000 50,000 [Microsoft and IT training
Total Class 251 92 50,000 50,000 50,000
258 |B & R Services for Professional Inc 49 Court Case - Writ of Summons
Total Class 258 49
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CITY OF PHILADELPHIA
BUDGET OFFICE
FISCAL 2025 OPERATING BUDGET

SUPPORTING DETAIL:
CLASSES OTHER THAN
250s AND 290, BY PROGRAM

Department No. Program No.
Water 28 Human Resources and Administration 06
Fund No.
Water 02
Minor Name of Contractor Fiscal 2023 Fiscal 2024 Fiscal 2024 Fiscal 2025 Describe purpose or scope of
Object or Provider Actual Original Estimated Proposed service provided. Include, if
Code Obligations Appropriation Obligations Budget applicable, unit cost of service.
210 |Pitney Bowes Bank Inc. 40,000 60,000 60,000 60,000 [Rental & Maint. Mail. Equip.
210 |United Parcel Services Inc. 6 32,000 32,000 32,000 JPostal Services
Class 210 Total 40,006 92,000 92,000 92,000
211 |American Express 6,222 Travel
211 |Chesapeake Section, American Water Works 159 Travel
211 |SP Plus Corporation 20,120 Travel
211 |Various Employees 6,083 Employee Travel
211 |TBD '25 700,000 JTravel - Septa
Class 211 Total 32,584 700,000
255 |Alliance For Water Efficiency, Nfp 15,596 Dues/Memberships
255 |American Biogas Council 1,500 |Dues/Memberships
255 |AMWA 17,500 15,000 15,000 15,000 |Dues/Memberships (2806)
255 |BNP Media li LLC 108 Dues/Memberships
255 |Chesapeake Section, American Water Works 90 Dues/Memberships
255 |[E.P.W.P.C.0O. A, INC. 610 Dues/Memberships
255 |Global Philadelphia Association, Inc. 440 JDues/Memberships
255 |Manko/Gold/Katcher/Fox LLP 10,000 10,000 10,000 10,000 Memberships (2806)
255 |Mid-Atlantic Biosolids Association 2,250 JDues/Memberships
255 |[NACWA 73,765 61,000 61,000 61,000 [MBRP Nat'l| Water Assn. (2806)
255 |PA Association Of Floodplain Managers 300 Dues/Memberships
255 |Partnership For The Delaware Estuary Inc 2,040 Dues/Memberships
255 |Pennsylvania Environmental Council Inc 500 Dues/Memberships
255 |Society For Human Resource Management 17,000 Dues/Memberships
255 |The Water Research Foundation 308,373 130,000 130,000 130,000 |Dues/Memberships (2806)
255 |US Water Alliance 35,000 35,000 35,000 35,000 |Dues/Memberships (2806)
255 |American Water Resources Association (AWRA) 350 18,000 18,000 18,000 JUrban Green Dvlip. Org. (2842)
255 |American Water Works Association 35,010 24,000 24,000 24,000 JUtility Association (2842)
255 |ISLE Inc. 39,068 16,000 16,000 16,000 JUrban Green Dvlip. Org. (2842)
255 |McNees, Wallace, & Nurick, LLC 40,000 40,000 40,000 40,000 JLegal - Quarterly MBRP (2842)
255 |The Metropolitan Water District-S. Ca 11,278 Dues/Memberships
255 |TTF Watershed Partnership Treasurer 40,000 Dues/Memberships
255 |Temple WET Center 30,000 30,000 30,000 30,000 JAnnual Membership (2842)
255 |Water Research Foundation 308,000 308,000 308,000 JWater Quality Association (2842)
255 |Schuylkill River Greenway Association 100,000 100,000 100,000 100,000 Mgmt Org. for the Schuylkill River
Natl & State Heritage Area (2842)
255 |Water Customer Care Forum 750 Dues/Memberships
255 |Water Environment Federation 10,467 Dues/Memberships
255 |Water Resources Ass Delaware River Basin 8,000 Dues/Memberships
255 |Wissahickon Clean Water Partnership 10,000 Dues/Memberships
255 |TBD '24 & '25 35,000 35,000 326,500 |Dues/Memberships (2842)
255 |TBD '24 & '25 145,000 145,000 395,720 |Dues/Memberships (2806)
255 |TBD '24 & 25 77,000 77,000 327,000 |Dues/Memberships (28)
Class 255 Total 809,994 1,044,000 1,044,000 1,836,220
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CITY OF PHILADELPHIA

SUPPORTING DETAIL:

BUDGET OFFICE CLASSES OTHER THAN
FISCAL 2025 OPERATING BUDGET 250s AND 290, BY PROGRAM
Department No. Program No.
Water 28 Human Resources and Administration 06
Fund No.
Water 02
Minor Name of Contractor Fiscal 2023 Fiscal 2024 Fiscal 2024 Fiscal 2025 Describe purpose or scope of
Object or Provider Actual Original Estimated Proposed service provided. Include, if
Code Obligations Appropriation Obligations Budget applicable, unit cost of service.
256 |Advoz 150 Volunteer Facilitator Training
256 |Amwa 1,100 Registration Fee
256 |Computational Hydraulics Int 2,390 Flooding & PCSWMM Workshop
256 |Hyatt Corporation 1,015 Hotel Fees
256 |Labor Arbitration Institution 750 JLaw & Labor Arbitration
256 |Leadership Incorporated 18,100 Registration Fee
256 |Marriott Hotel Services Inc 424 Hotel Fees
256 |Nacwa 17,075 Core Group Training
256 |Nassco Inc 12,300 PACP Training/Manuals Case28859
256 |Pennsylvania Water Environment Assoc 515 Registration - Conference
256 |Pentamerous Tech Inc 6,591 Registration Fee
256 |Society For Human Resource Management 10,123 Annual Conference
256 |Wsp Usa Inc 13,750 Envision Sustainability Training
256 |Various Employees 3,958 Various seminars and training
256 |Water Department 2,421 Training sessions
256 |Fund Balance Adjustment 40,000 FY23 Accounts Payable
Class 256 Total 130,663
260 |Audio Video Repair Incorporated 88,725 50,000 50,000 50,000 [Repair CCTV equipment
260 |Charles W Romano Company 24,048 150,000 150,000 150,000 JEquip. maint. & repair
260 |Devine Brothers Inc 319,186 200,000 200,000 200,000 fMechanical Contractors
260 |Elliot Lewis Corp 200,000 200,000 200,000 JRepair & maintenance
260 |General Asphalt Paving Co Of Phila 266,308 200,000 200,000 200,000 §Smoke and Heat repairs
260 |Fortress Protection LLC 97,129 160,000 160,000 160,000 JSecurity and Life safety
260 |J.J.D. Urethane Co Inc 81,175 120,000 120,000 120,000 JRoofing system
260 |Johnson Controls Fire Protection LP 78,830 80,000 80,000 80,000 [Fire Protection System/Sprinkler
260 |Merchantville Overhead Door Co 18,941 85,000 85,000 85,000 |Door repairs
260 |Municipal Maintenance Company 200,000 200,000 200,000 jinstallation of Water equip.
260 |Northeast Fence And Iron Works 1,700 30,000 30,000 30,000 JFence repairs & maintenance
260 |Phila & Penn Fire Protection Co Inc 32,984 50,000 50,000 50,000 [Fire Protection systems rep.
260 |Xerox Corporation 81,097 141,000 141,000 131,000 fXerox Copier leasing
260 |TBD '24 & '25 6 33,000 33,000 34,000 JRepair & maintenance
Class 260 Total 1,090,127 1,699,000 1,699,000 1,690,000
261 |Gessler Construction 90,000 90,000 90,000 [Repair and repaving surfaces
Class 261 Total 90,000 90,000 90,000
266 |Xerox Corporation 493,292 493,292 478,292 [Maintenance and Support;
computer hardware and software
Class 266 Total 493,292 493,292 478,292
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CITY OF PHILADELPHIA

SUPPORTING DETAIL:

BUDGET OFFICE CLASSES OTHER THAN
FISCAL 2025 OPERATING BUDGET 250s AND 290, BY PROGRAM
Department No. Program No.
Water 28 Human Resources and Administration 06
Fund No.
Water 02
Minor Name of Contractor Fiscal 2023 Fiscal 2024 Fiscal 2024 Fiscal 2025 Describe purpose or scope of
Object or Provider Actual Original Estimated Proposed service provided. Include, if
Code Obligations Appropriation Obligations Budget applicable, unit cost of service.
299 |Employee Education 325,000 325,000 351,790 |Class 214 - Employee Education
299 |TBD '24 & 25 5,000 5,000 5,000 JClass 299 - Misc Expenses
Class 299 Total 330,000 330,000 356,790
305 |Stelwagon Roofing Supply 24,461 85,000 85,000 85,000 JRoofing supplies
305 |Academy Hardware Inc 1,785 Building and construction
305 |Castor Materials 23,716 Building and construction
305 |Donato Spaventa & Sons Inc 15,561 45,000 45,000 45,000 JBuilding and construction
305 |James Doorcheck incorporated 94,005 65,000 65,000 65,000 JBuilding and construction
305 |PAIK Incorporated 34,524 Building and construction
305 |Pennsylvania Steel Co Inc 29,525 30,000 30,000 30,000 JBuilding supplies
305 |Polyfab Display Company 3,168 Building and construction
305 |Northeast Fence and Iron Works 3,491 40,000 40,000 40,000 JBuilding and construction
305 |Sherwin Williams Company 38,458 30,000 30,000 30,000 JPaint supplies
305 |Continental Flooring Company 10,000 10,000 10,000 JFlooring supplies
305 |Various Vendors 354 75,000 75,000 75,000 |Building and construction
Class 305 Total 269,046 380,000 380,000 380,000
308 [American Uniform Sales Inc 15,889 20,000 20,000 20,000 JUniform apparel
308 |Lehigh Valley Safety Supply Co Inc 55,000 55,000 Safety shoes
308 [Uniform Gear Inc 3,708 Uniforms
308 |Saf Gard Safety Shoe Co Inc 121,000 Uniforms
308 |Various Vendors 27,000 27,000 90,000 JUniforms
Class 308 Total 140,597 102,000 102,000 110,000
310 |Aerc Acquisition Corp 528 Electrical supplies
310 |Colonial Electrical Supply 26,978 23,000 23,000 23,000 [Electrical supplies
310 |Charles W Romano Company 5,000 20,000 20,000 20,000 [Electrical supplies
310 |Audio Video Repair Incorporated 132,931 77,000 77,000 77,000 JCCTV photo parts
310 |Warehouse Battery Outlet Inc 326 Electrical supplies
310 [Water Department 18 Electrical supplies
310 |Various Vendors 12,000 JElectrical supplies
Class 310 Total 165,782 120,000 120,000 132,000
316 |Donato Spaventa & Sons Incorporated 118 JMinor tools
316 |Independent Hardware 6,519 10,000 10,000 10,000 JLocks/doors materials
316 |Fastenal 9,680 25,000 25,000 25,000 JFasteners/anchors
316 |Merchantville Overhead Door Company 9,517 20,000 20,000 15,000 |Door Repairs and parts
316 |Various Vendors 594 2,000 2,000 2,000 fMinor tools
Class 316 Total 26,428 57,000 57,000 52,000
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CITY OF PHILADELPHIA

SUPPORTING DETAIL:

BUDGET OFFICE CLASSES OTHER THAN
FISCAL 2025 OPERATING BUDGET 250s AND 290, BY PROGRAM
Department No. Program No.
Water 28 Human Resources and Administration 06
Fund No.
Water 02
Minor Name of Contractor Fiscal 2023 Fiscal 2024 Fiscal 2024 Fiscal 2025 Describe purpose or scope of
Object or Provider Actual Original Estimated Proposed service provided. Include, if
Code Obligations Appropriation Obligations Budget applicable, unit cost of service.
320 |[Staples 162,606 379,470 379,470 174,840 JOffice supplies
320 |Pitney Bowes Incorporated 2,500 Office supplies
320 |[Ribbons Express Incorporated 833 Office supplies
320 |Rodzina Industries Inc 85 Office supplies
320 |Royal Media Network Inc 26,520 Office supplies
320 |W B Mason Com[any 9,247 Office supplies
320 [Paper Mart 30,000 30,000 Paper
320 |Various Vendors 31 12,000 12,000 12,000 JOffice supplies
Class 320 Total 201,822 421,470 421,470 186,840
323 |Ferguson Enterprises 61,673 65,000 65,000 65,000 [Heating and AC supplies
323 |Advance Air Services 4,201 Heating and AC supplies
323 |Trane U.S. Inc 5,413 Heating and AC supplies
323 |Tozour Energy System 6,300 Heating and AC supplies
323 [Water Depart 612 Heating and AC supplies
323 |Various Vendors 587 15,000 15,000 15,000 JHeating and AC supplies
Class 323 Total 78,786 80,000 80,000 80,000
410 |Forerunner Technologies Inc 36,902 Telephone Installation
410 |Motorola Solutions Inc 20,984 800 MHZ Municipal Radios
410 |TBD '24 & 25 16,000 16,000 16,000 JElectrical
Class 410 Total 57,886 16,000 16,000 16,000
428 |TBD '24 50,000 50,000 Vehicles
Class 428 Total 50,000 50,000
430 |TransAmerica Office Furniture Inc 1,393,707 840,000 840,000 717,020 JCommercial/Contemporary Office
furniture
430 |Philacor 18,613 740,095 740,095 634,900 [Furniture
Class 430 Total 1,412,320 1,580,095 1,580,095 1,351,920
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CITY OF PHILADELPHIA
BUDGET OFFICE
FISCAL 2025 OPERATING BUDGET PERFORMANCE MEASURES
rDepartment No. Program No.
Water 28 Finance 07

Program Description

The Philadelphia Water Department (PWD) supports public health by planning for, operating, and maintaining the
infrastructure and organization necessary to reliably provide an uninterrupted supply of high-quality drinking water for the
City’s 1.6 million residents; meeting household, commercial, and firefighting needs; and sustaining and enhancing the
region’s watersheds and quality of life by treating wastewater to high standards and effectively managing stormwater.

Program Objectives

-Ensure timely administration of operating and capital budgets, invoicing, and completion of all financial reports.
-Maintain a balanced PWD Five-Year Plan to ensure financial resiliency and maintain existing credit ratings.

-Continue to pursue low-interest loans and grant funding from Federal and state sources to minimize the financial burden
on rate payers.

Performance Measures

Fiscal 2023 Fiscal 2024 Fiscal 2025
Description Year-End Target Target
() 2 3) “4)
Maintain current credit ratings (A+/ A1/ A+) A+, A1, A+ A+, A1, A+ A+, A1, A+
Comments:
Exceed
minimum
Met all debt Exceed minimum amounts
°°_Verage amounts required | required by the
requirements by the General | General Bond
Achieve targeted debt and liquidity metrics as defined by the Bond Ordinance Ordinance
Department’s Financial Plan
Comments: |
Comments: |
Comments: |
Comments: |
Comments: |

71-53EZ (Program Based Budgeting Version)

SECTION 51 21



CITY OF PHILADELPHIA
BUDGET OFFICE PROGRAM SUMMARY - ALL FUNDS
FISCAL 2025 OPERATING BUDGET
Department No. Program No.
Water 28 Finance 07
Summary by Fund
Fiscal 2023 Fiscal 2024 Fiscal 2024 Fiscal 2025 Increase
Fund Fund Actual Original Estimated Proposed or
No. Obligations Appropriations Obligations Budget (Decrease)
Q)] 2) ®3) 4) (5) (6) )
02 Water 94,559,658 109,821,250 109,821,250 105,295,039 (4,526,211)
69 Water Residual 12,433,052 32,994,000 32,994,000 32,994,000
Total 106,992,710 142,815,250 142,815,250 138,289,039 (4,526,211)
Summary of Full Time Positions by Fund
Fund Actual Positions Fiscal 2024 Fiscal 2024 Fiscal 2025 Inc. / (Dec.)
No. Fund 6/30/23 Budgeted PPE 11/26/23 Budgeted (Col. 6 less 4)
Q)] 2) ®3) 4) (5) (6) )
02 Water 51 61 49 61
Total Full Time 51 61 49 61
Summary of Non-Tax Revenues by Fund
Fiscal 2023 Fiscal 2024 Fiscal 2024 Fiscal 2025 Increase
Fund Fund Actual Original Estimated Proposed or
No. Revenues Budget Obligations Budget (Decrease)
()] ) ®3) “4) (5) (6) )
02 Water 51,330,066 83,535,000 85,729,821 76,632,000 (9,097,821)
69 Water Residual 12,849,000 32,000,000 32,000,000 32,000,000
Total 64,179,066 115,535,000 117,729,821 108,632,000 (9,097,821)
Selected Associated Capital Projects
Dept. Carry Fiscal 2024 Fiscal 2024 Fiscal 2025 Fiscal 2025
Where Description Forward Original Approp. Original Approp. Proposed Budget Proposed Bdgt
Appropriated (GO Only) (All Other Sources) (GO Only) (All Other Sources)
Q)] ) ®3) 4) (5) (6) )
Total
Selected Associated Operating Costs
Dept. Fiscal 2023 Fiscal 2024 Fiscal 2024 Fiscal 2025 Increase
Where Description Calculated Calculated Calculated Calculated or
Appropriated Obligations Appropriations Obligations Budget (Decrease)
()] ) ®3) “4) (5) (6) )
Finance |Employee Benefits - Civilian 2,540,928 3,565,407 3,565,407 3,580,780 15,373
Finance |Employee Benefits - Uniform
Total 2,540,928 3,565,407 3,565,407 3,580,780 15,373
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CITY OF PHILADELPHIA
BUDGET OFFICE PROGRAM SUMMARY
FISCAL 2025 OPERATING BUDGET
Department No. Program No.
Water 28 Finance 07
Fund No.
Water 02
Summary by Class
Fiscal 2023 Fiscal 2024 Fiscal 2024 Fiscal 2025 Increase
Class Description Actual Original Estimated Proposed or
Obligations Appropriations Obligations Budget (Decrease)
()] ) ®3) “4) (5) (6) )
100 |Employee Compensation
a) Personal Services 5,910,873 8,452,000 8,452,000 8,273,899 (178,101)
b) Employee Benefits
200 [Purchase of Services 35,548,444 29,794,750 29,794,750 25,446,640 (4,348,110)
300 |Materials and Supplies 3,457 63,500 63,500 63,500
400 |Equipment 1,000 1,000 1,000
500 |Contributions, Indemnities and Taxes 5,993,930 10,000 10,000 10,000
700 |Debt Service
800 [Payments to Other Funds 47,102,954 71,500,000 71,500,000 71,500,000
900 |Advances and Misc. Payments
Total 94,559,658 109,821,250 109,821,250 105,295,039 (4,526,211)
Summary of Positions
Actual Fiscal 2024 Increment Fiscal 2025 Increase
Positions Budgeted Run Budgeted or
Code Category 6/30/23 Positions PPE 11/26/23 Positions (Decrease)
()] ) ®3) “4) (5) (6) )
101  |Full Time - Civilian 51 61 49 61
105 |Full Time - Uniform
Total 51 61 49 61
Selected Associated Non-Tax Revenues by Type
Fiscal 2023 Fiscal 2024 Fiscal 2024 Fiscal 2025 Increase
Description Actual Original Estimate Proposed or
Revenues Budget Obligations Budget (Decrease)
()] 2) (3 “4) (5) (6)
Local (Non-Governmental) 50,538,508 82,968,000 84,235,162 75,962,000 (8,273,162)
Federal
State
Other Governments
Other Funds of the City 791,557 567,000 1,494,659 670,000 (824,659)
Total 51,330,066 83,535,000 85,729,821 76,632,000 (9,097,821)
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CITY OF PHILADELPHIA

SCHEDULE 100

BUDGET OFFICE LIST OF POSITIONS
FISCAL 2025 OPERATING BUDGET BY PROGRAM
Department No. Program No.
Water 28 Finance 07
Fund No.
Water 02
Fiscal Fiscal Fiscal Increase
Salary 2023 2024 Increment 2025 Annual (Decrease)
Line | Class Title Range Actual Pos. Budgeted Run -PPE Budgeted Salary (Col. 8
No. | Code (in dollars) 6/30/23 Positions 11/26/23 Positions 71124 less Col. 6)
M1 @ (3) 4) ®) (6) @) (8) 9) (10)
Financial & Rate Analysis
1 1B10 |Account Clerk 41,709 - 45,392 1 2 1 (2)
2 2A05 |Accountant Trainee 42,669 - 54,854 1 1 54,854
3 2A08 [Accounting Transaction Supervisor 70,848 - 91,083 1 1 1 1 91,083
4 2L.32 |Administrative Specialist 2 - Non Confidential 58,316 - 74,980 1 1 1 1 74,980
5 A398 |Assistant Managing Director 2 99,750 1
6 A512 |Assistant Deputy Commissioner Financial Srv. 130,807 1 1 130,807
7 2C05 [Budget Officer 1 70,848 - 91,083 1 1 1 1 91,083
8 2C06 |Budget Officer 2 75,843 - 97,514 1 1 1 97,514
9 1A04 |Clerk 3 44,352 - 48,394 2 4 2 5 241,970 1
10 D250 |Deputy Commissioner - Finance 122,905 - 179,829 1 1 1 1 179,829
11 | 2F26 |Fiscal Analyst 2 66,588 - 85,594 6 7 4 7 599,158
12 2F27 |Fiscal Analyst 3 86,775 - 111,577 1 1 1 1 111,577
13 2A33 [Fiscal Officer 86,775 - 111,577 1 1 1 1 111,577
14 TBD |Grant Administrator 105,000 1 105,000 1
15 1E04 |Information Management Analyst 3 64,965 - 83,508 1 1 83,508
16 2F33 |Utility Financial Analyst 61,335 - 78,851 1 2 1 1 78,851 (1)
17 | 2A50 |Utility Financial Services Manager 96,664 - 124,279 1 2 1 2 248,558
18 2F34 |Utility Financial Services Supervisor 81,315 - 104,543 2 2 2 2 209,086
Subtotal Financial & Rate Analysis 20 29 18 28 2,509,435 (1)
Procurement
19 | 2LO1 |Administrative Technician 40,333 - 51,866 1 1 1 1 51,866
20 | A398 |Assistant Managing Director 2 106,339 1 1 160,339 1
21 1B29 |Contract Clerk 51,535 - 56,695 1 1 1 56,695
22 2E08 |Departmental Procurement Specialist 50,483 - 64,910 4 4 4 3 194,730 (1)
23 | 2L18 |Executive Assistant 75,843 - 97,514 1 1 1 97,514
24 2E32 |Minority/Disadvantaged Bus. Enterprise Spc. 44,328 - 56,988 1 1 1 56,988 1
25 2E07 |Procurement Specification Analyst 58,316 - 74,980 1 1 1 1 74,980
Subtotal Procurement 9 8 10 9 693,112 1
71-531 (Program Based Budgeting Version)
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CITY OF PHILADELPHIA

SCHEDULE 100

BUDGET OFFICE LIST OF POSITIONS
FISCAL 2025 OPERATING BUDGET BY PROGRAM
Department No. Program No.
Water 28 Finance 07
Fund No.
Water 02
Fiscal Fiscal Fiscal Increase
Salary 2023 2024 Increment 2025 Annual (Decrease)
Line | Class Title Range Actual Pos. Budgeted Run -PPE Budgeted Salary (Col. 8
No. | Code (in dollars) 6/30/23 Positions 11/26/23 Positions 71124 less Col. 6)
M1 @ (3) 4) ®) (6) @) (8) 9) (10)
Accounting
26 1B10 |Account Clerk 41,709 - 45,392 1 45,392
27 | 2A05 |Accountant Trainee 42,669 - 54,854 1 2 109,708
28 | 2A08 |Accounting Transactions Supervisor 70,848 - 91,083 2 2 2 182,166
29 | 2L01 |Administrative Technician 39,063 - 50,233 1 1 1 50,233 1
30 2L10 |Administrative Assistant - Non Confidential 45,769 - 58,840 1 1 1 1 58,840
31 2L20 |Administrative Officer 59,778 - 76,854 1 1 1 1 76,854
32 A511 |Assistant Deputy Commissioner Financial Plan. 130,807 1 1 1 1 130,807
33 1A04 |Clerk 3 44,352 - 48,394 9 9 9 8 387,152 (1)
34 1A03 |Office Clerk 2 36,345 - 39,295 2 2
35 1B28 |Payroll and Investigations Supervisor 52,476 - 67,470 1 1 1 1 67,470
36 | 2A19 |Senior Accountant 58,316 - 74,980 1 3 1 2 149,960 1)
37 2F34 |Utility Financial Services Supervisor 81,315 - 104,543 1 1 104,543
38 | 2A50 |Utility/ Enterprise Financial Services Manager 96,664 - 124,279 1 2 1 2 248,558
39 | 2F33 |Utility Rate Analyst 59,404 - 76,369 1 1 1 76,369 1
Subtotal Accounting 22 24 21 24 1,688,052
Total 51 61 49 61 4,890,599
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CITY OF PHILADELPHIA

BUDGET OFFICE

SCHEDULE 100

LIST OF POSITIONS

FISCAL 2025 OPERATING BUDGET BY PROGRAM
Department No. Program No.
Water 28 Finance 07
Fund No.
Water 02
Fiscal Fiscal Fiscal Inc.
Salary 2023 2024 Increment 2025 Annual (Dec.)
Line | Class Title Range Actual Pos. | Budgeted | Run -PPE Budgeted Salary (Col. 8
No. | Code (in dollars) 6/30/23 Positions 11/26/23 Positions 711124 less Col. 6)
M1 @ ®) “4) ®) (6) ) 8) © (10)
1 Total Full Time 51 61 49 61 4,890,599
2 Lump Sum Separation Payments 40,000
3 Expenditure Transfer; Fire Hydrants 4,000,000
4 Temporary 48,500
5 Regular Overtime 56,000
6 Shift Differential 500
Total Gross Requirements 51 61 49 61 9,035,599
Plus: Earned Increment 20,511
Plus: Longevity 496
Less: (Vacancy Allowance) (782,707)
Total Budget 8,273,899
Summary of Personal Services
Fiscal 2023 Fiscal 2024 Fiscal 2025 Inc. / (Dec.) | Inc./ (Dec.)
Line Actual Actual Budgeted Estimated Increment | Budgeted | Department | in Require. |in Bud. Pos.
No. Category Positions | Obligations Positions Obligations | Run -PPE | Positions Request (Col. 9 (Col. 8
6/30/23 11/26/23 less Col. 6) less Col. 5)
A 2 ®) “4) ®) ©) ) 8 ©) (19) an
1 |Lump Sum 42,310 82,000 40,000 (42,000)
2 |Full Time - Civilian 51 5,768,282 61 8,094,000 49 61 8,128,899 34,899
3 |Full Time - Uniform
4 |Bonus, Gross Adj. (510)
5 |PT, Temp/Seas, Bd, SCG 22,825 113,500 48,500 (65,000)
6 |Overtime - Civilian 77,829 161,000 56,000 (105,000)
7 |Overtime - Uniform
8 |Unused Uniform Leave
9 [Shift/Stress 136 1,500 500 (1,000)
10 |H&L, 10D, LT-Sick
1
12
Total 51 5,910,873 61 8,452,000 49 61 8,273,899 (178,101)
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CITY OF PHILADELPHIA

BUDGET OFFICE

FISCAL 2025 OPERATING BUDGET

SCHEDULE 200

PURCHASE OF SERVICES

BY PROGRAM

Department

Water

No.
28

Program

Finance

No.

07

Fund
Water

No.
02

Code Description

() )

Fiscal 2023
Actual
Obligations
(3)

Fiscal 2024
Original
Appropriations
“4)

Fiscal 2024

Estimated

Obligations
(5)

Fiscal 2025
Proposed
Budget
(6)

Increase
or
(Decrease)
(7)

Schedule 200 - Purchase of Services

201 |Cleaning & Laundering

202 |Janitorial Services

205 |Refuse, Garbage, Silt and Sludge Removal

595

15,000

15,000

15,000

209 |Telephone & Communication

210 |Postal Services

211 |Transportation

26,049

101,150

101,150

274,500

173,350

215 |Licenses, Permits & Inspection Charges

390,525

400,000

400,000

400,000

216 |Commercial off the Shelf Software Licenses

220 |Electric Current

221 |Gas Services

222 |Steam for Heating

230 [Meals (non-travel) & Official Entertaining

231 |Overtime Meals

240 |Advertising & Promotional Activities

250 |Professional Services

33,613,179

27,325,000

27,325,000

22,625,000

(4,700,000)

251 |Professional Svcs. - Information Technology

252 |Accounting & Auditing Services

30,000

45,000

45,000

45,000

253 |Legal Services

1,367,500

1,275,000

1,275,000

1,275,000

254 |Mental Health & Intellectual Disability Services

255 |Dues

1,975

5,000

5,000

5,000

256 |Seminar & Training Sessions

13,437

478,600

478,600

657,140

178,540

257 |Architectural & Engineering Services

258 |Court Reporters

15,000

15,000

15,000

259 |Arbitration Fees

260 |Repair & Maintenance Charges

261 |Repaving, Repairing & Resurfacing Streets

262 |Demolition of Buildings

264 |Abatement of Nuisances

265 |Rehabilitation of Property

266 |Maint. & Support - Comp. Hardware & Software

275 |Juror Fees

276 |Juror Expenses

277 |Witness Fees

