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LETTER FROM THE MAYOR

| am pleased to present to you this Fiscal Year 20
2021 Five Year Financial Plan. These documents
out my vision and plans for the government of the C
of Philadelphia. In developing this Five Year Plan,
Administration and | are guided by the values
service, integrity, respect, and we will operate under
guiding principles of accountability, collaboratio
communication, and results.

As described in the pages that follow,
Administration will structure our efforts aroun
achieving results in five key areas. Those areas arg
Education, 2) Economic Opportunity, 3) Public Safe
4) Effective and Efficient Government and 5) Diver
Workforce.

It is our objective to make Philadelphia a national lea
in all five key areas. Several of the most significa
priorities are outlined as follows:

Goal L Improve educational opportunities and outcomes f@@ aRl 3SIKLODGHOSKLDTV FKLOGUHQ

Qualitypre- DQG FRPPXQLW\ VFKRROV DUH WKH IRXQGDW LRIQL QRGU B RO LX/
The Administration is committed to providing quality pre-K seathdse highest in need, and ensuring that schools
VXSSRUW WKH QHLJKERUKRRG EH\RQG WKH VFKRRO SKDD VK AK HOIGQLt
succeed in the 21st century economy and society. Our priorities include the following:

" Implement a funding plan to invest local dollars into quality pre-K

" Enroll students in new, quality, pre-K seats

" Support the improvement of the STARS quality rating system

" Transition select schools to community schools, targeting high-need neighborhoodseaatyl extisting
programs

" Develop an integrated data system to aide community schools

Goal Z Improve economic opportunities for all Philadelphians

It is essential that all Philadelphians have access to economic improvememtamigpsr My Administration will
IRFXV RQ HQVXULQJ WrgRiueris Xyoutlf, laMd \rfeighlbHhbbdsth@vke the resources they need to
succeed. The Administration will value the local power of small businessdsveop the strength of our
neighborhood commercial corridors. We will also seek to attract interagtisnburban, and manufacturing
investments to bring a variety of jobs back to our city. Our priorities include the following

Coordinate resources that support returning citizens with efficiency and effectiveness

" Create a pilot job pipeline project involving high school students and unemployed young adults
Develop a sustainable plan which includes identifying economic development prioritiesmédr
businesses and commercial corridors

" Support the small business community in becoming informed and gaining access tdusimdbs
programs and capital
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" 'HYHORS D SODQ WR H[SDQG WKH &LW\TV VXSSRHQYWR U @ EXX DG
skilled workforce for industrial and manufacturing jobs

" Align development programs with economic development and education initiatives
Leverage international activities to create business opportunities for Philadelphians

" Implementarecruitment plan for businesses located in Philadelphia suburbs

" &RQWLQXH WR UHGXFH ZDJH WD [H bvrp&itteRes8) RYH WKH FLW\V HF

»  Continue to implement legislative changes related to BIRT to encourage businesasiticand locate in
Philadelphia

Goal 3 Improve public safety for all Philadelphians while treating residents with respect and dignity

It is my focus to continue to keep Philadelphians safe while maintaining a highodenstual respect between

police, other safety personnel, and the communities they serve. This Administratiommgtednto reforming
BKLODGHOSKLDTV FULPLQDO M XV Wlid-thusty invpiiuihg pDbQcGafdiR avoVirdrrio@ngyW K H (
better opportunities for our returning citizens. Furthermore, we will woekpand programs targeted to keeping
victims of domestic violence and street harassment safe. Our priorities include the following:

Implement Focused Deterrence Policing and Gun Violence Prevention policies
Develop an implementation strategy for Vision Zero
Retrain officers on what constitutes reasonable suspicion and promote accaurf@bibfficers and
commanders
Address the issues of case processing times for pretrial defendants
Establish alternatives to cash bail and pretrial incarceration for nonviolent affense
&RPPLW WR ZRUN ZLWK WKH ODF$UWKXU )RXQUGCDMAEREL /R 3KHW B G
Prison population
Inventory domestic violence programming across Philadelphia and establish a timetabkaseinmtim
services

" Ensure the discontinuation of brownouts
Develop public education campaign in partnership with community and public stakeholdeltsct® street
harassment

Goal 4 Operate government efficiently and effectively

When the City runs efficiently, Philadelphians and visitors have the ability to gdtere they need to be. Itrigy
YLVLRQ WR XVH WKH SXEOLFTV Wahy ® Xild\rdd ConsiBtEnthy\Wigh-qial@yG safe, lane L H Q
customer-focused services. Our government will operate on the highest levatspétency, professionalism, and
ethics. Our government will focus on ensuring that resources will reachboeigods and residents who need

them the most. My priorities include the following:

" ,PSURYH 3KLODGHOSKLD{YV VI\IVWHP WR HQVXUH LWV HIIHFWLY
» Ensure City agencies such as the Department of Human Services' (DHS) and ConBehaityral
HealtHs (CBH) resources are reaching those residents who need them the most
" ,QYHVW LQ 3KLODGHOSKLDYV SXEOLF LANUBVWOX QW XUKE RWKHRARL
traditionally not seen high levels of investment, either public or private
" Ensure accountability in the performance of government departments through implemefhtatogram-
Based Budgeting

Goal 5 Develop a diverse workforce that looks like Philadelphia and treat that workforce with respect
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The government workforce and partners of government should be diverse and repressritaicity as a whole.
This Administration values diversity and will treat everyone with the tigmmid respect they deserve regardless of
race, gender, religion, national origin, disability, sexual orientation, or age. Outigsiorclude the following:

Develop a plan to increase the number of registered Minority and Women-owned business&&i the
registry by 50% and the participation level to 35% by the end of 2019

" Improve cooperation and collaboration between the City and Philadelphia VWodstablish proper
oversight and achieve shared workforce objectives

" Form a Talent Development unit to work closely with Philadelphia Works and workfotoensan order
to better connect job seekers to employment opportunities
Complete the strategic plan for World Heritage Philadelphia and begin impleimentatpromote
Philadelphia nationally and internationally
Collect data from each City agency and department to conduct a needs assessmentmanihanfor
development of trainings for language access and cultural competency
Develop a Language Access Training Program that will include increasing cultural cargpstearvice
providers in each City department and agency

This plan upholds our responsibility to be fiscally accountable while prayliality services for our citizens. In
producing this plan, my Administration strives to make the choices necessary thenmeds of all Philadelphians,
while making smart investments to move Philadelphia forward and secure a beiterféo our families and
neighborhoods.

Over the coming weeks, my Administration and | will present in more dieisiFY17-21 Five Year Financial Plan
to public officials and residents. | look forward to serving as your Maydmworking with you to make Philadelphia
a leading city in America.

Wﬁ%

James F. Kenney
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B&EUTIVE SUMMARY

7KH OD\RUYV SURSRVHG )<21 BivE BehHMAnOKYB) fpeus on the key goal of ensuring that

City services run better, more efficiently, and provide enduring results. The chiaiueshe proposed budget and

)<3 VKRZ WKH $GPLQLVWUDWLRQTV FOHDU I WIQRMUHVWW.HHQ WWet/K HBVP K
value to City residents, and will impact children, families, and neighborhoods across Phitadelphi

Despite recovering from the recession of 2009, the City still operates with very narrow margins, modenage
FKDQJH LQ UHYHQXHV RU H[SHQGLWXUHV FUHDWH\K UHDRKD 6 K\HOO HRIJ
ends with much lower fund balances than recommended by government experts. The fund balaneelogaches

$37.7 million - 0.9% of revenues in FY18and peaks in FY21 at $127 millien2.8% of revenuegstill millions

RlI GROODUYV E H GBRZolidK Having \& healthy fund balance would allow the City to have greater
flexibility, mitigate current and future financial risks, and ensure prediityabf services. With high fixed costs

VXFK DV WKH &LW\TV FRQWULEXWLRQ stid@ of\RKithdeddhi® \delR QerjiceQand W K
indemnities, all other important services and programs upon which residents depend are squeezed for resources.

The proposed budget found efficiencies throughout the City, to provide the tibitiigke important investments,
and to ensure that the City remains fiscally responsible. Each investment hasnapiaighbioth in the short- and
long-WHUP DQG EDODQFHV VWURQJ GHPDQG IRU VHUYLFHV ZLWK WDI[S

Finding efficiencies to stretch taxpayer funds:

x The proposed FYP includes plans to reduce projected overtime across the Cigy daredul management
DQG IRFXVHG SODQQLQJ DURXQG HPSOR\HH GHSOR\PHQWHG@KH 31
to be reduced by $10 million acro88 KH )<3 DQG WKH )LUH '"HSDUWPHQWY{V WKF
3ULVRQV 6\VWHPTV RYHUWLPH FRVWYV E\ PLOOLRHOMINFK RFK U
Parks and Recreation, the Free Library, and Public Property, are also cuttitig@wosts by a combined
$5.75 million over the FYP. Use of overtime is often a necessary tochnage workload, but through
concentrated efforts on hiring and retention, as well as modifications to cumacticgs, the
Administration plans to curtail unessential use of overtime across the City.

x Other efficiencies include reducing un-used vacant position slots within cegfaamtishents, and saving
costs through lower fuel prices.

x The City will also invest $100 million in energy projects on Qityred buildings for the Philadelphia
Energy Campaign through two bond issues. The Campaign, proposed by Council Peaittentwill
work to reduce the cost of utilities within municipal government. This incladesle range of building
types, from City Hall and the other larger municipal office buildings tortaey small buildings including
recreation centers, branch libraries, police stations, and firehouses.

Increasing Collection and Revenue Efforts:

X The proposed budget emphasizes continued improvement in revenue collections as geitidgliew
owed to the City is essential. In FY15, the Revenue Department brought in aboullips3dmdelinquent
WD[HV IRU WKH &bdWhriHwgh*doQe-stiabegic )nvestments, the Department will build o a $5.
million increase in real estate delinquent collections projected for FY16,awitdditional $8 million
annually each year of the plan. These investments include doubling the number of billimform
taxpayers on a more frequent basis, increasing the number of services represeadaisting taxpayers,
and adding technical programming to their IT system. Revenue also plansstsecollection activities
by more broadly publicizing the list of top business tax delinquents arjdstdtosting itRQ WKH &L W\
website. Another tax lien sale is planned for FY17, which builds off the frhighly successful sales.
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In total, the initiatives will help bring in $69 million more in revendresn FY17 through FY21 than if
collections had stayed at their FY15 base.

X 7KH SURSRVHG EXGJHW DOVR SURMHFWY DQ DGGLWLRHARQ GV
accident reporting system, through an investment in additional features. The ovectiNelxs to provide
convenient online access to users, recover costs in the form of fees for sed/ieume the amount of
manual handling of reports by staff, providing for greater efficiency.pfbgrams and services that have
received additional or new funding in this proposed budget are based around the followitigpriori

Investments in Children and Families:

Through a new revenue source, a Sugary Drinks Tax of 3 cents per ounce that is pioofertechte approximately
$95 million annually, the Administration proposes to invest in families aroungityhiarough programs that will
provide long-term value. These investments include:

x New funding for quality pre-Kindergarten, growing from $26 million in FM¥@7$60 million annually
beginningin FY19. This investment will have a significant long-term impact on educatmutebmes
across the city, and will leverage state, federal, and philanthropic fured@xgpand access to quality pre-
K, stabilize the financial situation of providers, and help develop the workforce to support quality.

X The creation of 25 community schools, with a proposed cost of $4 million in FY1ihgraw$10 million
annually beginning in FY20. These schools will improve upon the social and economic faators t
QHIJDWLYHO\ LPSDFW D FKLOGTV H @ofrmurityeR B @3durcg KheaccbmbudityR vV H
schools strategy will work to improve the way we reach children to meetnsils. Schools will act as
centers of activity, improving the equitable accessibility of services indighhborhoods and serving as a
broader resource for families and neighbors. The Administration maintains a core belieétigghahing
schools will help strengthen neighborhoods across the city.

X %\ OHYHUDJLQJ SULYDWH DQG SKLODQWKURSLF UHNMBEK@WOKY W
Community Infrastructure will dramatically improve community assetssadpbiladelphia, providing safe
havens for children, and wonderful amenities for residents throughout every neighborhpadkKbtaney
believes that these facilities should be clean, safe, ready, and energy effiemmthe next eight years,
the City will undertake an ambitious campaign to renew civic assets of parks,oplaggy recreation
centers, and libraries, so that every resident and neighborhood has access toitygintpraties. Funding
for the project will include almost $350 million from the City and hundrédsillions in philanthropic,
state and federal funding.

,QYHVWPHQWY LQ WKH &LW\TV :RUNIRUFH

X The FYP sets aside $200 million for costs related to labor contracts and eenpilaiges. The
Administration is committed to working with our labor partners folective bargaining agreements that
are fair to employees and other taxpayers.

Xx 7KH &LW\fV 3HQVLRQ )XQG UHPDLQV RQH RI LKW H:D)W\TW R B MR
General Fund contribution has grown from $194 million or 6.7% of expenditu$ég tomillion or 15.4%
of expenditures in FY17. This growth squeezes out resources that could be used for ephagcEns
for residents. At the same time, the fund has seen its unfunded liabilggsecand its funded percent drop
to 45%. The Administration is committed to working with unionsy @buncil, and the Controller to
DGGUHVV WKH IXQGYfV LVVXHV 7KH $G P loQih &dditioriaMekdn e ftoth ted Q G V
6XJDU\ '"ULQNV 7D[ WR WKH SHQVLRQ IXQG ,Q DGGLWIKRD | XWDKGH] \
assumed earnings rate will mean that the City will contribute $5 mitliore each year to the fundn
total, the City's pension costs over the course of the FYP will be more than $3.4 billion.
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X

Through the newly-created Office of the Chief Administrative Offitke, Administration intends to
investment in training, retention, and recruitment Citywide. The FYP site additional resources to
ensure that City employees are better prepared for their work, have thetahiibw and thrive in the
workplace, and to continue to attract bright and motivated individuals to public service.

Improving Public Safety

X

The MayRUfV SURSRVHG EXGJHW VHWY DVLGH DGGLWLRQDRQXQGYV
Vision Zero. Vision Zero takes the approach that traffic crashes are not éscitiey are preventable
incidents. Cities around the world are starting to unify the resources andsexpénppublic health, law
enforcement, and transportation officials towards a simple vision: eliminalirtgaffic fatalities and

serious injuries. The Administration plans to focus efforts to prevent traffic iedaht Philadelphia.

The FYP proposes $550,000 annually, which, when matched with philanthropic and saurpaoet, will
allow the Police Department to purchase 4,000 body-worn cameras over five yealéooffioers and
the necessary storage space that accompanies them. The body-worn camera progrdrane#! officer
safety, enhance public trust by preserving factual representations aafr @ffizen interactions through
video and audio recordings, and will provide an impartial measurement for Sglierand field
evaluations during officer training.

The FYP ensures that firefighters have the necessary tools to combat firesiansiafety to their families
through annual investment in critical fire breathing apparatus. EMS paramedicalswillhave the
pharmaceutical supplies and medications to ensure that patients are well-cared for.

The Streets Department, through enhanced Right of Way activities, process éffici¢achnology
improvements, and increased fees (with an estimated value of $1.5 million annileatly)opensure that
traffic can safely and efficiently move through streets and sidewalks.

Improving Economic Opportunities

X

X

This FYP proposes $1 million more annually than was included in the FY16-FYRGOdFthe Commerce
'"HSDUWPHQWYTV (FRQRPLF 6WLPXOXV SURJUDPLRX AJQ® LLFHDVDH Q A\
businesses in Philadelphia.

This FYP continues the reform of the Business Income and Receipts Tax, with the exemption of $100,000
of receipts, single sales factor apportionment, and a reduction in the net incofmamdtee current rate

of 6.39% to 6.15% by the end of the FYP. These changes are expected to eliminate disinodotists
businesses within the city, and also to lower the overall tax burden of business&sy them to grow

and prosper, and to continue to add jobs as a result.

This FYP also continues to reduce the Wage Tax rates, to help make the city more competitive and lead to
job growth. Although modest for the first three years of the FYP, the ratesadedurther in FY19 as the
&LW\TV EXGJIJHW FBy QY2 the WeGid&Ntiuddge tax rate will have droppeda@s, its lowest

rate in more than 40 years. Moreover, the FYP shows the impact of the proposed bipartikaaméard

the Uniformity Clause of the Pennsylvania Constitution, to allow for adaifed property tax. The plan

shows the change in wage tax rates due to an incremental increase in the commeectigl tasopate,
assuming a pagisyou-go methodology for reducing the wage tax. This FYP shows the impact ofathat pl
going into effect in FY20 as, under this plan, the residential wage tax rate would drop to 3.6% in FY21

7KH SURSRVHG EXGJHW DQG )<3 DGGV DGGLWLR®RQLWRLIIZWRHW
theft anG HQIRUFH WKH &LW\{V SDLG VLFN OHDYH ODAHAFHHQN XWKE
SURWHFWLRQV XQGHU WKH &LW\fV UHFHQWO\ HQDFWHG OHJLVO
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Improving our Neighborhoods

X This FYP proposes $600,000 annually for the Storefront Improvement Program, one ohthmerCe
'"HSDUWPHQWTV PRVW VXFFHVVIXO FRPPHUFLDO URU BIURRKR U GUIHHVY
incentive and design assistance to businesses on targeted neighborhood comméatoia woimprove
their storefronts. This funding will leverage $700,000 of private investmiht70 projects completed
around the city.

X The FYP also proposes to restore reductions thee \eUHYLRXVO\ LQFOXGHG LQ ODVW
additional increase of $450,000 to the Community Life Improvement Program (CLIRh witliincrease
vacant lot and exterior property abatements by 5,000 and add an additional $100,000 through tbe collect
activities of CLIP employees.

X This FYP proposes investing in additional paving resources, whictalieill the Streets Department to
pave 131 miles annually by FY21.

X The FYP proposes providing funding for two additional district officeshferDepartment of Licenses and
Inspections (L+1), to be strategically located in areas of the city that asdeaxging the most construction
activity. By locating additional district offices in these areas, Lil mot only be able to house new
inspections staff, but will also be able to increase oversight of constructjestprand lessen the permit
loads of inspectors that are currently overtaxed.
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SIRATEGICINITIATIVES OF THE KENNEY ADMINISTRATION
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BxrANDED PREKINDERGARTEN

Improving educational outcomes for@l 3SKLODGHOSKLD FKLOGUHQ LV RQH RI OD\R
meaningfully change the academic outcomes of our schools, the single most importamteimvése City can

make is in pre-Kindergarten (pre-K). Children who participate in qualissK face far fewer barriers to
achievement throughout their academic careers than those who do not. Additioisllydbtment is one that

saves theCity money in the long term, from four to sixteen dollars sairetlture costs of social services, special
education, remediation, and more for every dollar invested in quality preschool.

Mayor Kenney believes that expanding access to quality pre-K is a peoaetjvto invest in our children while
also improving economic opportunities for working families and local childcare providers.

Over the course of the Five Year Plan, the Kenney Administration will dedd@b6 million to this ambitious
effort, leveraging state, federal, and philanthropic funding to expand access to quafifysfaieitize the financial
situation of providers, and help develop the workforce to support quality.

As informed by the Commission on Universal pre-K, two public hearings, roundtatitegproviders, and
FRPPXQLW\ LQSXW IURP PRUH WKDQ PHPEHUV RR WIGHs ISX\ED LW Z RV R

issues with the current landscape:

x Expand the number of affordable, quality seats in PhiladelphiaOnly half of all children who qualify
for publicly funded pre-K programs are able to access this care currently. This means more than 19,000 of
our most vulnerable children are not enrolled in quality pre-K. Many neighborhoods are umdenséhs
few to no affordable, quality providers available for families.

x Fund the cost of quality: While the actual cost of quality pre-K is well over $13,000 per child, depending
on how much time the child spends in care, current state and federal funding is owllthet, and
combining multiple streams of funding is a challenge for many families and previdsufficient funding
limits the ability to provide the basic tenets of quality pre-K: a stalrkforce with adequate training,
quality facilities in convenient locations, and recurrent funding for famiies cannot otherwise afford
quality pre-K.

Over a three-year period, the City plans to fund 6,500 quality slots, mattieirsgate rate for the pre-K Counts
program (currently set at $8,500 per child, for the length of the school day andysdmor o create a partnership
with the state and avoid duplicating efforts, the City will utilize as much of ekisting state guidelines,
administrative structures, and monitorilgV SRVVLEOH 7KH &bribingd/withEexXisting\ahd projaated
state and federal fundinggwould bring the total number of quality slots in Philadelphia from ardii»00 to
almost 25,000 by FY19.

In FY17, the City will work with existing stakeholders to develop a guwgr structure and intermediary
organization to implement the program. The intermediary would administempetitive selection process to
identify and fund quality providers in underserved neighborhoods across the city and pupgders in pursuit
of and retention of quality. In partnership with the Pennsylvania Officehd@ilidod Development and Early
Learning (OCDEL), the City will work to match selected provideith Child Care Subsidy funding for eligible
families to ensure that providers receiving City funds would be able to sermgsources to fully fund slots. This
combination of funding will allow providers to cover the cost of quality care awel time, improve the
compensation of staff and educators.

!1DWLRQDO ,QVWLWXWH IRU (DUO\ (GXFDWLRQ B®E HDKIHF KB U+ YIRMBRIERW TWOSH) BiD
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After the initial three-year period, the City will evaludte program outcomes and determine if any adjustments to
the model are necessary.

As part of these efforts to support expanded pre-K and access to qualitjeeatlygg opportunities, the City,
OCDEL, the School District of Philadelphia, and other stakeholders have begun to developogp aystsin to
screen for eligibility and enroll children in programs to provide free or redcast child care. This initiative would
GHWHUPLQH IDPL O publi¢ly filth@ed &arky le@rhilg \sdriRdés across multiple local, state, and federal
funding sources. Parents and caregivers will be able to apply for Head StdttCBrats, Child Care Subsidy,

D QG 3KL ODGK @dagtain BifrvMtadedtsly (including support with documentation and followeps)stget
information about all programs for which they qualify, and obtain advice on howke ahild care choices that
meet the unique needs of their families.

Additionally, the City will partner with the business and philanthropic comnasnfor additional support with
start-up costs related to facility improvements, the online enrollment and acstess, syorkforce development,
and additional supports for providers who rank lower on or who do not particpaiK H VWDWHIV TXDOLW

By coordinating investments, expanding access to quality pre-K will prowdp dnd lasting benefits for the
families and residents of Philadelphia.
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GOMMUNITY STHOOLS

Mayor Kenney believes that when community members and institutions areeidatd engaged in supporting

young people's educational pursuits, children have a higher chance for success. Many studbatselsmlrces
necessary to succeed in their learning environments and all too many conmsygmitighout access to vital social

DQG JRYHUQPHQW VHUYLFHV 7KH GHYHORSPHQW RI ERPR®@ QRW \H\GRKH
in Philadelphia because these schools will improve upon the social and econoongtfett negatively impact a
FKLOGYVY HQYLURQPHQW ZKLOH DOVR VHUYLQJ WKH FRPPXQLW\ DV D

The community schools strategy will work to improve the way we reach childnereet their needs. Schools in
turn will act as centers of activity, improving the equitable accesgibflgervices in the neighborhoods and serving
as a broader resource for families and neighbors. This Administration maintans belief that strengthening
schools will help strengthen neighborhoods across the city. Driven by the vakegsio#, integrity, and respect,
we will operate under the guiding principles of accountability, collaboratmnmunication, and results to provide
the best educational experience for Philadelphians in every zip code.

Mayor Kenney has pledged to create 25 community schools over the course of the ngdraurhis will be a
collaborative effort, requiring the support of City Council, the Schootribis several City departments, and
nonprofit service providers. Community schools will provide a myriad of&gvanging from health services and
expanded career training to enhanced learning and support seAda@giressed in his report on School Based
Family Service Center§ouncil President Darrell Clarke is supportive of having a range of medical itrathav
and social services in schools and of having an efficient means of matching sergitekentsThe decision on
the specific service priority needs will come from the school communities thessselcluding families, educators
and stakeholders. Each community school will get a site-based coordinator Wiacilibte the delivery of
services and daily operations, coordinating community engagement, City deparseevit® providers, and
working with the school community. In an effort to form an approach that viroetksthe bottom-up instead of the
top-down, the site-based coordinator will meet with members of the commmenitjarly to foster two-way
communication that determines school needs and constituent concerns.

To ensure student and community success, the progress of the community schoals initidie measured and
reported. The Kenney Administration will develop an integrated data system teeaidrhmunity school effort
and provide accountability. The system will track key indicators of natig, access to services, and participation.
Information will be shared with the public in the form of a progress reptitascommunity members are informed
and engaged in what the City is doing and what progress is being made awy@edtimproving conditions that
allow children to reach their potential.

With an all-hands-on-deck approach, community schools can change the lives of countless Philadelphians.
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R=BUILDING GOMMUNITY INFRASTRUCTURE

Philadelphia has a vast civic infrastructure, with 460 parks, playgrounds, recreatiens,cdmaries, and other
DVVHWY ORFDWHG DFURVV WKH FLW\ 3DUWW RU YWHKIWK H E X DO MRJIXF
Kenney believes that these facilities should be clean, safe, ready, and effiergnt. Over the next eight years,

the City will undertake an ambitious campaign to renew these civic assets so that evanyaadideighborhood

has access to high quality amenities. The Kenney Administration will dedicdterfi8bn to this ambitious effort,

$300 million of which will be funded through borrowings and $50 million of which lvél capital funded. The
Administrationintends to raise another $250 million from various government and private sources.

This investment support8 D\RU .HQQH\TV JRDOV RI LPSURYLQJ HGXFDWQRQBQ R
ZKLOH DOVR LPSURYLQJ WKH VDIHW\ Rl 3KLODGHOSKHL®HVWFHHQWER\W
largest provider of afteW FKRR O SUR JUD P P L QsXkHilgren, drovidng éntd@p&rtamity %Hr learning and
development between the hours of 3 p.m. and 7 p.m. Offering this programmingandafean environments is

critical to the success of this programming and to keeping children off the streets.

The City is currently in the process of collecting data on the location and conafitexisting facilities, with the
goal of identifying the best locations for investment. Over the next yeaAdministration will work with City
Council to refine the approach and determine a set of guiding values for the.prbg&ity will then begin a
public engagement process, seeking feedback from all Philadelphians, with th&lgoatbing an initial round
of projects in the second half of FY17.

Each strategic investment will be decided with the consideration of sesetatsf These include the current
conditions of facilities and the cost to return them to good working order. Ireistiwill address the specific
needs of each community, including how the infrastructure is currently used andnvaustiienal programs or
facilities are needed. The process will also take into account alignménteaént capital investments as well as
relationships to other planned initiatives, like Choice Neighborhodgigen City/Clean Watersand
Philadelphia2035Finally, opportunities to co-locate neighborhood facilities, such as parksaympiqainds, with
other community assets, such as other recreational facilities, schoolsfquiiti€s, and health centers, will als
be identified. This will help to identify where there is opportunitynmaximize impact through coordinated
investments and create true neighborhood centers.

This project will make Philadelphia a national leader in civic reinvestmeangitg more people and jobs to the
city and attracting additional outside invest®&sbuilding Community Infrastructukeill also benefit our residents
by creating workforce development and employment opportunities as well as cogtragportunitiesfor
Minority/Women/Disabled-owned business enterprises.
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BNERGY CAMPAIGN

The City spends approximately $78 million a year to heat, cool, and opsraiglities. Reducing energy costs by
20% through energy efficiency retrofits would save $16 million a year. Thesesdmlabe shifted from avoidable
building operating costs to other critical needs.

The Philadelphia Energy Campaign (PEC), a partnership between the PhilaBakigig Authority and the Office

of Sustainability, will work to reduce the cost of utilities withiumictipal government. The Campaign defines
SPXQLFLSDO EXLOGLQJV DV DOO RI WKH HX\OBLMA V 7IRLV ZKQFGXWE K N
building types, from City Hall and the other larger municipal office bagdito the many small buildings including
recreation centers, branch libraries, police stations, and firehouses.

This initiative will leverage $1 billion in public and private financing o¢€ryears to tackle energy efficiency
projects in five key sectors: City buildings, Schools, Low-Income Residential,| Suainesses, and

Manufacturing in Philadelphia, to create 10,000 new jobs, stabilize communities, lovixicasts in all sectors,

and reduce our carbon footprint.

For the Municipal Buildings segment of the Campaign, the preliminary analysis haedeqproximately $150

million worth of energy projects on City properties that need to be completed. Ttpdugte funding wherever
possible, the City will focus on supporting the completion of $150 millionttwof energy projects on City
properties. During the first phase of implementing projects on City propeh@BEC will continue to develop the

scope of a second phase of projects during the same period, to be implemented subsequently. For the first phase «
this project, this Plan assumes that two $50 million bonds will be issued bigythe €ver these costs. A detailed
strategic plan, built with extensive stakeholder engagement, will be released later this year.

These investments, managed by the Office of Sustainability with support from the PEC cgpatadtto result in
$5-8 million in annual energy savings to the City.

3(&TV PRGHO IRU WKH PXQLFLSDO EXLOGLQJGVHFNRIY 6€N0YW® BHVE&SE WR VM
the leadership of the Office of Sustainability and Energy OfficeCityeinstalled energy conservation measures in

four buildings: City Hall, the Municipal Services Building, the Criminadtite Center, and One Parkway. These
buildings made up roughly 7% of municipal energy spend (or roughly $5.2 million). Aseniags are guaranteed

by the ESCO partner at $1.4 million per year or better (or roughly 11%md)sdéne project is on track to be cash

flow positive in Year 1 of the performance period. It was financed usingmbination of Qualified Energy
Conservation Bonds (QECBSs) and Revenue Bonds.

The PEC will rely on a strong partnerships and support from multiple Citytdep@s including the Managing
'LUHFWRUSYV 2IILFH WKH 2I1ILFH RI ic@XantvDep&ftDént of IPUblic RhoKdrty.(These J\ 2
departments will provide support, resources, and engagement as needed. The Philadelghisuthoeity will

continue to partner with the City and key stakeholders, and to develop projectshigtiork, Philadelphia will

become a national model for using energy efficiency to reduce poverty, driveespiigl stabilize neighborhoods,

and create jobs.
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PHILADA PHIA DEMOGRAPHICS

7KH &LW\YV EXGJHW DQG )LYH <HDU 30DQ DUH FH®®WHUR G KLWHDX3IH®D
residents and visitors. The demographic composition of Philadelphia dramaitifialgnces both the types of

services that the City provides, as well as the ability to pay for.tfidms chapterFRPSDUHYV 3KLODGH
SRSXODWLRQ WR WKH QDWLRQYMV PRVW SRSXORXV FLWLHV DQG GHVF

Population Changes

BKLODGHOSKLDYVY SRSXODWLRQ FRQWLQXHV WRL PIDR\ZH SERVRERNEKRHN W K \ |
a 2.2% growth since 2010, Philadelphia is growing at a faster rate thansthef the Commonwealth of
Pennsylvania (0.7%), growth that is mostly attributable to the increase of youngadiltennials (aged between

20-34)3

Philadelphia’'s Millennial Population is Growing Faster than

the Other Top 10 Cities
Change from 2006 to 2014
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7KH JURZWK LQ \RXQJ DGXOWYV LV SHUKDSV UH VHORRWILVY W R WXKI\MO D GHH
a growing technology scene, highly rated restaurants, quality culturaltesesmnd a relatively affordable housing
market. AccordQJ WR DQDO\VLV E\ -RQHV /DQJ /D6DOOH WKH PL\O DOIRUH. DL

fastest among the ten largest U.S. cities.

2 http://quickfacts.census.gov/gfd/states/42/42101.html
3 American Community Survey, 1-Year Estimates, 2014; U.S. CensuslBurea
4 JLL Research, U.S. Census Bureau, October 29, 2015
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SKLODGHOSKLDYVY OLOOHQQLDO 3RSXODWLRQ LV *URZ

Share of 2006 Share of 2012 Share of 2014 Population Change

Population Population
San Diego 26.3% 27.3% 27.6% 1.3%
Chicago 24.6% 26.9% 27.3% 2.7%
Philadelphia 20.2% 26.4% 26.5% 6.3%
Houston 24.5% 25.6% 26.3% 1.8%
Dallas 26.0% 26.5% 26.0% 0.0%
Los Angeles 23.9% 25.1% 25.3% 1.4%
New York 22.0% 25.1% 25.1% 3.1%
San Antonio 22.6% 23.5% 24.0% 1.4%
Phoenix 23.9% 23.1% 23.0% -0.9%
San Jose 21.9% 22.2% 22.3% 0.4%
Top 10 Cities Average 23.2% 25.3% 25.4% 2.2%

Retaining these young adults is critical, not only to the future wealtheo€ity, but also to ensure continued
YLEUDQF\ RI DOO WKH FLW\TV QHLJKERUKRWRH: XD%MNX VE HIDQVS HWOILRIHW |
of parent-aged adults (aged 34-54 years) alongside a reduction in school-aged children (agsat<$-Ibhis is
particularly concerning, not only as these are generally people in their pegeaars, negatively affecting the

tax base, but also perhaps reflects the concerdilgD WH RI WKH FLW\V VFKRROV

Philadelphia is gaining more Millennials and Empty Nesters, but
losing Young Families
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Philadelphia’s Proportion of Parent-Aged Adults Decreased More than the Other Age Cohorts from

2005 to 2014

Age Cohort

Young Children (<5 years) 7.8% 7.1% -0.7%
School-Aged Children (5-19 years) 21.0% 18.2% -2.8%
Students/Young Professionals (20-34 years) 20.7% 26.5% 5.8%

Parent-aged Adults (35-54 years) 28.0% 24.3% -3.7%
Empty Nesters (55-74 years) 15.8% 18.2% 2.4%

Elderly (75+ years) 6.7% 5.7% -1.0%

Housing

In 2014, the U.S. Census estimated there are 300,561 owner-occupied units and 277,301 renter-occupied units i
Philadelphia. The number of owner-occupied units (over 50 percehHIOHFWYV 3KLODGHOSKLDYV
homeownership. But as the city becomes younger with its burgeoning millennialtfmpuiameownership has,

as a whole, declined and could fall below 50 percent in the next few years. Since 200theAt@neownership

rate was 59.3 percent, Philadelphia has experienced a steeper drop in that ratesttmher big U.S. cities. Even

so, its homeownership rate remains one of the highest among large cities in the Northeast and Midwest.

Diversity

3KLODGHOSKLDYV SRSXODWLRQ UHPDLQV H[W U HPMtDrowiby Asidvadd D F F R

+LVSDQLF SRSXODWLRQV LQ WKH FLW\ 3Kivedse Enhhigrank popuadioisH L J K E R U K
Philadelphia’'s Diverse Population

= White = Black or African American = Asian Other = Hispanic or Latino

$V SDUW RI OD\RU .HQQH\TV JRDO WR VXSSRUW -0v@ree populatid dha' KH Q
Administration has set a number of objectives, including improving the quoélifg for immigrants and expandin
immigrant affairs with a sharp focus on civic and community engagement in pagnesishivarious City
departments, City Council, employment and economic development, social services, andelangesg. In
DGGLWLRQ WR WKHVH Rdvéd @fien\DivErsity and/IKcHisi@h @fficEMvad alsd recently appointed.

5 Philadelphia 2015: A State of the City, Pew Charitable Trusts, March 2015
6 American Community Survey, 1-Year Estimates, 2014; U.S. CensusiBurea
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Poverty

7KH VLQJOH PRVW LPSRUWDQW LQIOXHQFHORRI V8RN HRUWANTYPEX R YHQ
opportunities for all Philadelphians is one of the key pillars of the Kenney Admirgsiratid this Five Year Plan
DLPV WR FRQWLQXH WR UHGXFH WKH FLW\TV SRYHUW\ UDWH

Philadelphia Has the Highest Poverty Rate of the Top 10
Largest Cities in the U.S.

Philadelphia | 26.0%

D alas AT - 244 5%,
Phoenix AT - 2:3. 39%
Los: Angeles O - 22, 4%
Houston [ I 22. 4976
Chicago [T - 22.0%
San Antonio - 21096
New york City [ - 20.99%
San Diego [MmmmAmmmmmmmmmomimmmmm - 15. 79
San Jose [T .46
With a 26% poverty rate, Philadelphia is the poorest of the top ten most populoustifed. 8 6 &HQV XV % XU
poverty threshold represents the proportion of residents living below a certain amaugit of income, based on
family size. In 2014, a family of four would be categorized as poor with an inceloe $24,230, or less than just
over $2,000 per monthwith 12.3% of the city living in deep poverty (that is, living 50% betbe/poverty rate,
RU IRU D IDPLO\ RI IRXU HDUQLQJ OHVV WKDINY OHWMWMHKH WYRHIUH KL
on City services. As noted W KH & L Wavexty pl&psidred Prosperity} 7KH HITHFWYV RI SRYHUW\ H
the individual: lost tax revenue, increased tax burdens, and a deterrent tatiom loEnew businesses, jobs and
income earners. All Philadelphians have a vested economic interest if not moeedtire to fight poverty, as

SRYHUW\ GLPLQLVKHVY WKH TXDOLW\ RI OLIH IRU HEHD QRN HWVIXKQYGEWL R U
OLYH ZRUN® DQG SOD\ °

7 American Community Survey, 1-Year Estimates, 2014; U.S. CensusiBurea
8 Based on the weighted average poverty threshold, https://www.cenghbegiwww/poverty/data/threshld/index.html
9 http://sharedprosperityphila.org/crisis-level/
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Income

In 2014, the median household income in Philadelphia was $39,043 and the median family income was $46,989.
H+RXVHKROG LQFRPHY LQFOXGHYVY WKH LQFRPH RIN\WBHVKR® & HXR® RN U
household, whether they are related to the householder &tBetause many households consist of only one
person, average household income is usually less than average family income. Based anRhéadiphia has

the lowest median household income of the top ten most populous cities.

Median Household Income for Ten Most
Populous U.S. Cities
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The medid@ LQFRPH FDQ FOHDUO\ EH OLQNHG WR W&RYWRH DWGX M Q HHRSX
rates: a lack of well-paying, life-sustaining jobs, and a lack of educationattopipy. However, by supporting the
HGXFDWLRQ RI 3KL O beadiaidhKdsivEVas RMQ prdactiVe steps to stimulate the local economy

by encouraging companies of all sizes to set up shop in the city, thus broadeaiajlttility of jobs, the Kenney
Administration is working to improve economic opportunities for all Philadelphians.

According to analysis done by Jones Lang LaSalle, the City of Philadelphia-gosiibned to capitalize on the

3ZDU | R U BMNOZHHQHWQ DQG BKLODGHOSKLD DGGHG SHRSOH Z
only to San Diego among the ten largest cities in the cotifilyis indicates a promising change for the city and

the possibility of further growing the local economy.

Education

As already discussed, a key Kenney Administration goal is to improve educational opportunities and oatcomes f
DOO RI 3KLODGHOSKLDTV FKLOGUHQ 7KH UH®DIBMIOYFKDRD D\R ) H\GLXG-HDQN
FRQWUDVW WR WKH VWUHQJWK RI WKH FLWS8Y\. OHWD\GL\Q\J Rd GOV R @ L
8QLYHUVLW\ 6W -RVHSK{V 8QLYHUVLW\ 'UH[HO 8WK/HHW KILWK OADU &I
FROOHJHV 7KH KLJK VFKRRO JUD G X briM IséhQoldMmasVva3%L IRcr8asibgtieG H O ¢
QXPEHU RI1 W Kreh that gradudteHidm Bigh school with a quality education and go on to succeestja coll

will help make Philadelphia a more attractive place for businesses to locagsgramd, rand in turn, reduce poverty.

The City continues to work to engage high school students at this Iciifeeatage and to prepare them for

10 American Community Survey, 1-Year Estimates, 2014; U.S. CensusuBurea
11 JLL Research, U.S. Census Bureau, February 8, 2016.

Five Year Financial and Strategic Plan for Fiscal Year2aP17- Page |24



opportunities to pursue higher-education degrees in growing fields such as §divice, Technology,
Engineering, and Mathematics), which will lead to stable, high-skill, and high-wagescareer

6XSSRUW IRU 3KLODGHOSKLDTV QH[W JHQHUDW L RQ-¥GoRdtt&d @dgMdmy WR S
under the Philadelphia Talent Collaborative (PTC) initiatiWhillyGoes2College, Graduation Coaching
Campaign, Campus Philly and Graduate PhiladebpBid & 1V D L motanlywglpport students throughout the
FROOHJH SURFHVV IURP VFKRRO VHOHFWLRQ WRI{WPERDWIR QUDBX\
remain in the city.

In comparison to the ten largest cities in the country, Philadelphia has the secesidoimportion of adults with
D EDFKHORUYYVY GHJUHH ZLWK RQO\ DERXW D TXDUWHU RI UHVLGHQW

WZ]o 0%Z] , » §Z "~ }v >}A «& WE)}%)IES]IV }( Z ] v&e
or Higher, Top 10 U.S. Citiés

San Diego [ 4.2
San Jose e 9.7
Chicago Ao 8.0

New ork City [T 35 9
Los Angeles [T, - 3239
Houston I - 3.6
Daltas I 2. @6
Phoeni [N 27.49%6

Philadelphia | 26.0%

San Antonio [T 25.0%

0% 560 10% 15% 20% 25% 30% 35% 40% 45% 5

2 American Community Survey, 1-Year Estimates, 2014; U.S. Census Bureau
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LocaL EoONOMIC CONDITIONS

,PSURYLQJ WKH HFRQRPLF SURVSHULW\ RI WKWHHRBRMNX\ TAK UW \FIKB QM L
FXUUHQW VWDWH RI 3KLODGHOSKLDYV HFRQRP\ DQQGJIGWYHU&EW W W K
taxes. The City works with an outside firm that studies global, nationagnedgiand county economies, and
provides analytical tools to assist the Budget Office with generatojgagbed tax growth rates. More details on the
&LW\TV WD[HV DQG SURMHFWLRQV FDQ EH IRXQG LQ WKH &LW\TV )<

Jobs

As we work to strengthen the local economy, a primary goal should be to increagmtier of quality jobs. More

jobs mean a greater number of families with income to meet their needsillacalise a positive ripple effect on
Philadelphia as a whole. On the other hand, a person who loses a job, loses the bhbifityatods and services,
impacting businesses as well as sales tax revenue. The loss of revenue for afnagimessrn mean that they are
forced to reduce their labor force, and the downward spiral continues.

The Kenney Administration is committed to increasing the number and varietysafj the city. A multi-pronged
approach is required in order to achieve the following: Philadelphia neediiract and retain businesses;
Philadelphia needs to attract and retain well-educated individuals; and Philadelphsatmeiedrease the
educational attainment of existing residents to make them more attractive to canphaiapproach means both
investing in long-term strategies to increase educational attainment ffe#iindergarten all the way through
FROOHJH FRQWLQXLQJ WR GHFUHDVH DQG VIDRBE® LLIQ YHR/HEQW Y ZE
strategies that make Philadelphia an attractive place to live and work.

7KH FKDUW EHORZ VKRZV WKH SURSRUWLRQ 3KIL ®RE M O-Bd¢&pBnyewt QQ MK I
economy in 20143 Almost one-third of jobs in Philadelphia are located in EduRQ DO DQG +HDEBWK VHU
and Meds, ZKLFK LQFOXGrdnowneK lrg& uiiefsiies and hospitals. These institutions provide

VLIJQLILFDQW VWDELOLW\ WR WKH FLW\YV HFRQRP\ DV ZHOO DV D EU

Philadelphia’'s economy has a strong "Eds and Meds" sector

Other Services 4.1%
Leisure and Hospitality 10.0%
Educational and Health Services 31.5%
Professional and Business Services 13.1%
Financial Activities 6.2%
Information 1.7%
Transportation, Warehousing and Utilities 3.7%
Retail Trade 7.4%
Wholesale Trade 2.4%
Transportation, Trade, and Utilities 13.5%
Manufacturing 3.2%

Construction, Natural Resources and Mining= 1.6%

0% 5% 10% 15% 20% 25% 30% 35

The chart below shows the current number of jobs by the same sectors as above, and siwressher decrease
WKDW LV SURMHFWHG E\ WKH HQG RI WKLV )L YW\ ¥WHMHF RBRODRL FE DRV
consultant, IHS Global Insight (IHS). The medium-term economic outlook foad&#hghia is mildly optimistic,

B3|HS Global Insight, January 2016
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but persistent low employment growth will continue to be a drag on aggregate ecoramtit gccording to IHS
estimates, private-sector payrolls will expand a cautious 0.7% on average frorn 202@ talthough considerable

upward pressure will originate from the construction sector amid incregsia spending and an improvement

LQ WKH ORFDO KRXVLQJ PDUNHW $OWKRXJK WKNHFWRSRGWRLRAW R
significantly, and mosts FWRUV ZLOO VHH MRE JURZWK 3(GV DQG OHEWUVKIRZYV
jobs. The largest percentage of job growth is projected to be in theumtiost, natural resources and mining sector.

Two sectors, however, are projected to see job losses (financial activities andaebdil tr

2014 2021 Change Percent

Actuals Projection change
Educational and Health Services 212,792 223,849 | 11,057 5%
Professional and Business Services 88,336 96,709 8,373 9%
Leisure and Hospitality 67,177 72539 5,362 8%
Other Services 27,461 30,889 3,428 12%
Transportation, Warehousing, and Ultilities 25,149 28,483 3,334 13%
Transportation, Trade, and Utilities 90,978 94,248 3,271 4%
Construction, Natural Resources, and Mining 11,032 13,374 2,341 21%
Information 11,466 12,550 1,084 9%
Wholesale Trade 15,935 16,883 948 6%
Manufacturing 21,457 21,525 68 0%
Financial Activities 41,697 41,187 -510 -1%
Retail Trade 49,894 48,882 -1,012 -2%

Unemployment

Generally, the unemployment rate serves asalagg@GLFDWRU RI D UHJLRQYY HFRQRPLF K
start to improve before unemployment starts to fall again. A business may choose to delay Hipngfiutevels

stabilize. The ¢ Wurfevhployment rate as of December 2015 is 5.4% (prelig)irdmwn from 6.%36in December

2014 This is higher than both the statewide rate (4.8%) and the national rgtea(&®tigher than most of the

top ten U.S. cities.

Unemployment Rate by top 10 U.S. Cities, December 2015

% 6.1% 6.2%

6% A%
° s00% A%
4.5%

5% 4.2% 4.2%
4%  33%
3%
2%
1%
0%

% Bureau of Labor Statistics, Local Area Unemployment Statistics (not seasonasiiedj
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ThecLW\TV XQHPSOR\PHQW UDWH FOHDUO\ IR O O pry. Ihecharibeldv@ews L Q W
the actual annual unemployment rate in the city since 1991, and adds a forecastdarghéthin this Five Year

Plan® The city is on the path to recovery from the Great Recession that began in 2@68 @ity is projectig

the unemployment rate to remain fairly flat throughout this Plan.

Philadelphia’'s Unemployment Rate
(1991-2014 Actuals, 2015-2021 Projections)
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THEQTY BFY17 RBVENUES

Revenues

In FY17, total City revenue from all funds is projected to be approximately $8.1 billion.

The table below describes tBpecial Revenue Fundsf the City, which are funds used to account for and report
the proceeds of specific revenue sources that are restricted or commitquetalitures for specified purposes

other than debt service or capital projects.

HealthChoices Behavioral Health Fund:Accounts for resources received from the Commonwealth of
Pennsylvania. These resources are restricted to providing managed behavioral health dade lphizhi
residents and exclusively fund the Office of Behavioral Health and Intellectual dis&bil

Grants Revenue Fund:Accounts for the resources received from various federal, state, and private gral
agencies and are restricted to accomplishing the various objectives of the grantor ageaceanis
Revenue Fund is a major source of funding for Departments and is comprised of state funding, fedegal
and local and other grants.

County Liquid Fuels Tax Fund: Accounts for funds received by the Commonwealth of Pennsylvania fro
WKH /LTXLG )XHOV 7D[ DQG GLVWULEXWHG WR WKH &LWHNW R /\Dt
statewide consumption for the preceding three years. Revenues must be used to pay for construction,
maintenance, and repair of county roads and bridges.

Special Gasoline Tax FundAccounts for funds received by the Commonwealth of Pennsylvania from tF
Liquid Fuels and Fuels Tax and the Oil Company Franchise Tax, and distributed to the City based on t
of mileage and population of the municipality to the state totals. That is, 50% of the fundsdriretedl baseo
RQ D PXQLFLSDOLW\TfV SURSRUWLRQ RI ORFDO URDAHP ID@HKD JH
proportion of a municipality's population to the total population of the state. Revenues must be used to
construction, maintenance, and repair of roads and streets, for which the municipalities lgne=tgaisible.

Hotel Room Rental Tax Fund:Accounts for the revenues generated by the tax levied on hotel rooms w
are distributed to marketing and tourism agencies to promote tourism.

Community Development Fund: Accounts for revenues received from the Federal Department of Housi
and Urban Development, restricted to accomplishing the objectives of the Community Development Bl
Grant Program, within specific target areas.

Car Rental Tax Fund: Accounts for revenues generated by the Vehicle Rental tax levied on rental vehit
pay for debt service on capital projects.

Acute Care Hospital Assessment FundAccounts for revenues generated by an assessment on the net
operating revenues of certain General Acute Care Hospitals and High Volume Medicaid Hospitals with
city, which the City remits to the Commonwealth of Pennsylvania to provide medical assistanestpagm
hospitals within the city for emergency department services.
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Housing Trust Fund: Accounts for revenues generated by fees collected by the City for recording deed
mortgages and notary public commissions to be used to fund programs to assist low-income homeowr
prevent homelessness, and preserve and increase affordable housing.

7KH WDEOH EHORZ GCodtérprisé IEUHAg WHikhHaré Ws@d \t) siccount for the financial activity of the
&LW\fV RSHUDWLRQYV ilerbargdd akserie&VWRPHUV D

Water Fund: $FFRXQWV IRU WKH DFWLYLWLHVY UHODWHG WR WKH R
systems. Included with the Water Fund is the Water Residual Fund. The principal operating revenues ¢
Water Fund are charges for water and sewer services. The Water Fund represents rougldiab@itgf t
revenue and primarily funds the Philadelphia Water Department (PWD) but also internal servidesedépa
that support PWD, such as the Office of Fleet Management, the Law Department, the Procurement De
and the Office of Innovation and Technology.

Aviation Fund: $SFFRXQWYV IRU WKH DFWLYLWLHV RI WKH &LQONX\H \R D MW
Aviation fund is charges for the use of the airport. The Aviation Fund represents rougbfytd@és City
revenue and primarily funds the Aviation Division within the Commerce Department but also istsunads
departments that support the Aviation Division.

For theGeneral Fund, the City is estimated to receive a total of $4.1 billion, thedemainder of this chapter will
focus on revenues within the General Fund. The largest proportion of Genered¥emae comes from local taxes,
with an estimated $3.1 billion, or three-quarters of the total, coming from taptecBie chart below shows the
breakdown of the revenue by category.
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Tax Revenue

FY17 PROPOSED GENERAL FUND REVENUE SOURCES

Smokeless Tobacc
Real Property Tax _
Transfer 0% Sugary Drink Tax
2%
8% ° Other
Amusement

Parking /
0,
1% 3% \ / 0% Real Property

19%

Sales

Business Income and
Receipts

14% "_Wage and Earnings

46%

Wage and Earnings Tax:7 KH ODUJHVW SRUWLRQ RI WD[ UHYHQXH FRPHV IURP
tax is collected from all employees that work within the city limits Iue elsewhere, as well as all residents
regardless of work location. The tax rate is separated into a resident and dentn@ge, and for the resident rate,

LV LQFOXGHG WKDW LV UHVHUYHG I|syvaMXIhte@avarnhshtdt CodphekatichKk W E
Authority (PICA). PICA was created in June 1991 for the purpose of providiagdial assistance to the City to
help overcome a financial crisis. The Authority issued bonds and granted them tiytae€inretuQ KDV D 31L U\
GROODU” FODLP RQ WKH UHVLGHQW SRUWLRQ RI WKH :DJH 7D[ WR S
to the City after including debt service and administrative costs, and is shithin Revenue from Other
*RYHUQPHQWUELIN $FRRXQW ~ )RU )< WKH WD[ LV SURM HFMWWHH® XWHR U
category, and $382 million within the PICA City Account.

Mayor Kenney is committed to ensuring job growth in the city and to contiguadypal reductions in th& L W\ V
wage tax rates to make Philadelphia more competitive regionally. The table on thageeghpws the change in
rates proposed for the next five fiscal years. The 3.72276% rate &ir W¥uld be the lowest resident wage tax
rate in 40 years.
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Wage and Earnings Tax

Fiscal Year Resident Non-Resident Estirs;?sgs(;r((j)wth

Tax Rate Tax Rate i T [FlavEm e
2016 3.9102% 3.4828% 4.10%
2017 3.9004% 3.4741% 3.73%
2018 3.8907% 3.4654% 3.52%
2019 3.8420% 3.4221% 3.08%
2020 3.7844% 3.3707% 3.19%
2021 3.7276% 3.3202% 3.15%

As discussed in an earlier chapter, the Office of Budget and Programafmal utilizes outside forecasting
FRQVXOWLQJ DVVLVWDQFH ,+6 *OREDARQWL.KKW: LW RS UPFOM/HRAW WED W N
organized event at the Federal Reserve Bank of Philadelphia, the Budget Diredid® &ldbal Insight present

these initial growth rates to regional and local economists, to gain furthghtiresid improve the growth
assumptions where needed. The projected base growth rates in this Five Year Plan are as follows:

Projected Base Growth Rate for Wage and Earnings Tax

FY16-20 Adopted FY17-21Projected
FY16 4.10% FY16 4.10%
FY17 4% FY17 3.73%
FY18 3.50% FY18 3.52%
FY19 3.50% FY19 3.08%
FY20 3.50% FY20 3.19%

FY21 3.15%

Real Property Tax: The Real Property Tax is levied on the taxable assessed value of all phopleetgity, and

is the second largest source of tax revenue in the City. Unlike other cities atidsthat rely more heavily on the
proSHUW\ WD[ DV D SURSRUWLRQ RI WKHLU BXEGHWZ HHCQL OVUXGIH &ISW L DY
District of Philadelphia (currently at 45% City: 55% District).

The Real Property Tax has gone through a significant transformation in Philadelguarinhyears. The Office of
Property Assessment (OPA) was created in 2010 and assumed assessment functions fram didBvision of
Taxes. In FY14, the City completed the Actual Value Initiative (AVI), which wewla comprehensive
reassessment of all properties in the cify79,000 parcelsto correct outdated and partial assessments. The Real
Property Tax is no longer based on a fraction of the assessment, but 100% of the aalsmesseithva lower rate
than previously in place.
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The intent of AVI is to ensure that properties are examined annually to ensureltiest reflect the market. The
Kenney Administration is committed to that goal, and is investing in efdtee-art technology through a CAMA
(Computer Assisted Mass Appraisal) system that will provide an automated and efficient methatolagyirig
properties. The CAMA system is expected to be in place in FY19 for the next citydlideassessment, which
will be then repeated annually. For FY17, the OPA reassessed all land valuestiy thieich is projected to grow
residential taxable market values by approximately 3% and should result in acoarate split between the
assessment attributable to the land and the improvement (the structurE) 18y the OPA plans to focus on
reassessing all commercial properties in the city, which the Office of BaddeProgram Evaluation projects to
increase the taxable market value base by 1% for residential and 3% for comnhef€¥l9 and beyond, the City
is projecting an annual base growth rate of 3% for residential propantiek) increase, followed by 3% annually
for commercial.

Projected Base Growth Rate for Real Property Tax

FY16-20 Adopted FY17-21 Projected
Fiscal Year Residential and Fiscal Year Residentil Commercial
Commercial

2016 1.32% 2016 1.35% 0.65%
2017 3% 2017 3.00% 0.00%
2018 4% 2018 1.00% 3.00%
2019 3% 2019 3.00% 1.00%
2020 3% 2020 3.00% 3.00%

2021 3.00% 3.00%

One significant challenge of AVI was the number of appeals filed after thiealrassessment, and the length of
time taken to complete the appeals. As of February 10, 2016, 772 appeals are pending for FY 1fbafd 236
Based on historical data related to appeal decisions, the Office of Budget graiPEvaluation has assumed that
apercentage of the market value will be lost due to current and future appeals.

The Plan demonstrates the potential impact of moving to a bifurcated propertyeta&li@wing for a higher
property tax rate for commercial properties would enable the City to use titiereddevenues created by the
higher commercial rate to lower wage tax and business tax rates. In orderrorgetke potential impact of such
a change, the Plan models a proposal made by the growth coalition that would limitferenck between
commercial and residential rates to 15%. Using that constraint, the aslysis that the new property tax rate for
commercial properties would be 1.6098%, up from 1.3998%, and that the increasedultegenerate
approximately $40 million in FY20 and $41 million in FY21. The illustration asstina$-Y20 is the earliest that
a constitutional amendment could be enacted and the new rates could be implemented. Dedicatthhmitian$
to wage tax reductions would lower the resident wage tax rate to 3.69% in FY20 anth3F6%l1 and the
nonresident rate to 3.33% in FY20 and 3.2% in FY21. The Administration supports the ideseating
commercial property tax rates to lower wage and business taxes.

Business Income and Receipts TaxXhe Business Income and Receipts Tax, or BIRT, is the third lameses
of General Fund tax revenue at a projected $445 million in FY17.

The BIRT has also changed considerably in the last few fiscal years, aacimamges are scheduled during the
course of this Five Year Plafnhe BIRT is based on both gross receipts (sales) and net income (profitg)aBeth
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PXVW EH ¢OHG DOWKRXJK D EXVLQHVV PHHWLQVH®RHN DAL QHDWDP @ @ DWW
be subject to tax on Gross Receipts only.

Every individual, partnership, association, and corporation engaged in a business oprofesgher activity for
SUR¢{¢W ZLWKLQ WKH FLW\ RI B3BKLODGHOSKLD PXVW ¢(OHRWD QRXW LLOWH WD U
SUR ¢ W tlieXlede@g year. The BIRT is filed and paid annually for business activity from thggaio

Beginning in the late 1990s, various aspects of the BIRT were identified agséorieconomic growth in
Philadelphia. Since then there have been key changes made to this tax to reduce the tax burcersses arsi
encourage job creation.

Starting in 1996 and through 2008, the tax rate on the gross receipts portion & Thed reduced annually, and
2008 also saw a reduction of the tax rate on the net income portion oRfie/Binual rate reductions were paused
from 2009 through 2013 to help maintain City services during the global econeregsion. In 2014, annual
reductions in the net income portion of the tax resumed, with incremental coitd s@ttion of the tax legislated
through 2023. The 2016 tax rate for gross receipts is 0.1415% and the net incdm6.89%. By 2023, the net
income rate will fall to 6%. The chart below shows the rate changes throughout this Five Year Plan

Business Income and Receipts Tax

Fiscal Year Gross Receipts Tax Rate Net Income Tax Rate
2016 0.1415% 6.39%
2017 0.1415% 6.35%
2018 0.1415% 6.30%
2019 0.1415% 6.25%
2020 0.1415% 6.20%
2021 0.1415% 6.15%

In 2014, two other changes were made to make it easier for companies to stantaimdRjriladelphia. In 2014,

the first $50,000 in receipts (and any associated profits) were exempt fronxtAikisagrew to the first $75,000
for tax year 2015 and is $100,000 for tax year 2016 and subsequent years. Also in 201th teegifter a business
to obtain a business license was eliminated. As of tax year 2015, the BIRT no longdgreahg property and

payroll inside the city when determining what proportion of income to altwcédi Philadelphia. This change will
put Philadelphia-based businesses on equal footing with those located outsidewinewcitiieir sales inside and
outside the city are the same, rather than penalizing firms for choosing to locate in Philadelphia.

In addition, the City has taken other steps to encourage job growth. Since the early 20Didg hide offered tax
credits to approved businesses that create jobs, adding incentives in moregacefarnjobs that go to veterans
and returning citizens.

The Jump Start Philly program began in 2013. It exempts all new businessesdt®@tlwee (3) jobs in the first
year of operations and have 6 employees by the end of the second year from BIRT for the @)staxvge@rs of
operations in Philadelphid Additionally, fees are waived for eligible new businesses for a variety obéseand
registrations. The application is wrapped into the Commercial Activity License application.

% The business must still file a return, but the net income and gross reatggtane both 0%.
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With these changes to the BIRT, coupled with affordable Class A office rerga| tatver labor costs, and
inexpensive cost of living, Philadelphia has become a smarter choice for estallishpdnies and new
entrepreneurs.

The following table shows the base growth rates projected for the BIRT, crediedpuitfrom IHS Global Insight
and other economist$he decline in the BIRT revenues from prior projections are primasilg result of larger
than projected credits against the tax. The Revenue Department is analyZegtthigain a greater understanding
of why the number of credits is on the rise.

Projected Base Growth Rate for Business Income and Receipts Tax

FY16-20 Adopted FY17-21 Projected
FY16 1.89% FY16 4.05%
Fy17 2.95% FY17 3.29%
FY18 2.95% FY18 1.47%
FY19 2.95% FY19 2.48%
FY20 2.95% FY20 3.05%

Fy21 2.38%

Real Property Transfer Tax: The Real Property Transfer Tax rate in the city is 4%, 3% of whiichpssed by
the City and 1% charged by the Commonwealth of Pennsylvania. This tax, whichafalitaally during the
recession, has grown significantly since the recession ended, and is projected to bring $2d6.& RML7.

. Real Property Transfer Tax (millions)
300
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Projected Tax Receipts for Real Property Transfer Tax ($ in thousands)

Fiscal Year Projected Tax Receipts
2016 $237,527
2017 $245,508
2018 $260,459
2019 $267,570
2020 $276,748
2021 $283,22

The table below shows the projected growth rates for the Real Estate Transfer Tax, showing considagtble s
above the previous Five Year Plan. The housing market is showing positive growth, argtdhekseates are
reflective of this positive chang&he strong projected growth in the transfer tax in FY16 is attribotéuoethigh
volume of transactional activity in both commercial and residential grepgaccompanied with growth in property
prices.

Projected Growth Rate for Real Estate Transfer Tax

FY16-20 Adopted FY17-21 Projected
FY16 10% FY16 16.80%
FY17 2% FY17 3.36%
FY18 2% FY18 6.09%
FY19 2% FY19 2.73%
FY20 2% FY20 3.43%
FY21 2.52%

Sales Tax:The Sales Tax rate in Philadelphia is 8%, with 6% going to the Commbbhwé#&ennsylvania, and

the remaining 2% as a local Philadelphia tax. Since FY15, the tax has beatedls follows: the first 1% goes

to the City, and the remaining 1% is shared between the School Distritladdé®phia and the City. The School

District receives $120 million, and the remaining proceeds first pay debt senv&c$15 million borrowing for the
6FKRRO 'LVWULFW WKURXJK )< DQG WKHQ JRRWRZ2WKHXQIDVE TN B/HRQWX
to the Pension Fund, as the net receipts for the tax were not enough to even costothtbe borrowing. In FY16

and throughout the remainder of this Five Year Plan, the City is projecting gsdodee available for the Pension

Fund.
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Local Sales Tax Revenue FY17 FY18 FY19 FY20 FY21

City Share (st 1%) $150,417,017| $155,898,683| $161,421,003| $167,039,040| $172,647,962
f‘zcnhdocl’l,/?;s”'“ Share $120,000,000| $120,000,000| $120,000,000| $120,000,000| $120,000,000
Debt Service on Borrowing

P $15,000,000 | $15,000,000 - - -

City Share

(2nd 1% - Pension Fund) $15,417,017 | $20,898,683 | $41,421,093 | $47,039,040 | $52,647,962
Total Local Sales Tax $300,834,034 | $311,797,366| $322,842,186| $334,078,080| $345,295,024
City Total Local Sales Tax | $180,834,034| $191,797,366| $202,842,186| $214078,080 | $225,295,924

The Sales Tax is projected to generate $150.4 million in FY17. The following table gteop®jected growth
rates of the Sales Tax, with a comparison to the rates in the previous Five Year Plan:

Projected Growth Rate for Sales Bx

FY17-21 Projected

FY16-20 Adopted

FY16 2.10% FY16 6.38%
FY17 2.80% FY17 3.46%
FY18 2.30% FY18 3.67%
FY19 2.80% FY19 3.57%
FY20 3.00% FY20 3.51%

FY21 3.39%

Parking Tax: The Parking Tax rate in Philadelphia is 22.5%, increased from 20% in 2015, axddsdn the
gross receipts from all transactions involving parking or storing of alib@s in parking lots and garages, and has
continued to grow significantly, with $95.1 million projected in FY17.

Other taxes include the Net Profits Tax, the Amusement Tax, the Smokeless Tobacco Taxr anthbérgaxes.

Sugary Drinks Tax: Included in this FYP is a proposed new revenue source, the Sugary Drinks Tax. The tax is on
beverages with added sugar, and will be taxed at 3 cents per ounce on sugary drinks, andeuiiveeJehuary
1, 2017, if passed. The tax will be levied on licensed beverage distributors, rather hiegpoatttof sale.

The tax is estimated to produce the following gross revenue over the FYR, aéfiitional costs for collection,
advertising, and auditing.

FYP Total

$47,995,895 $95,982,532 $95,964,019 | $95,945509 | $95,927,002 $431,814,957

The tax will allow the City to fund four major initiatives: expanded-i§, community schools, the Rebuilding
Community Infrastructure program, and the Philadelphia Energy Campaign. Additional rei/8g6enillion over
the life of the FYP from the Sugary Drink Tax will also be dedicated to the pension fund.
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Non-Tax Revenues:

Revenue from Other Governments: Revenues from the Commonwealth of Pennsylvania and the Federal
Government make up a small portion of total General Fund revenues. The Ftal7ins projected to be $691.6
PLOOLRQ ZLWK WKH PDMRULW\ UDLVHG WXQYR X\iktembRIRHUAN TR QbR | W K t
service and other expenses (discussed earlier).

Other than the PICA City Account, the most significant lines withitiype of revenue are from Wage Tax Relief
($86.3 million) from the Commonwealth, which is used to reduce wage tax ratesPstetion Aid (projected to
be $69.9 million in FY17), and $39.6 million from the Philadelphia Parking AuyHori on-street parking revenues
(including violations and fines).

Locally Generated Non-Tax Revenuelocally Generated Non-Tax revenue include various fees, fines, permits,
and other charges assessed by the City, as well as proceeds from assetFSél&s.thre City projects to collect
$284 million, a change @.08% above FY16.

Revenue from Other Funds:This category consists of payments from other funds of the City to the GEnedal
such as from Enterprise Funds (Water and Aviation) or from the Grants Fundpasjddsed to total $62.8 million
in FY17.
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GOVERNOR EPROPOSD BUDGET

In the midst of historic budget gridlock, Governor Wolf delivered his secodgeb@ddress with no full plan in
SODFH IRU WKH FXUUHQW ILVFDO \HDU WKDW HMNM DRUOIDVWRIXOM DK I
(FY17) assumes that the bipartisan budget agreement discussed last December ibefpeeti end dFY16.

To provide additional aid to public school systems across the state, fundimgnfan services and prisons, and
address rising state pension obligations, the Governor proposed several tax chétgespact the CtfV EXGJIJHW
and Five Year Plan.

Sales Tax Expansion:The current sales tax rate in Philadelphia is 8%, which includes 6% thatogties
Commonwealth and a 2% local portion.AN17, sales tax revenue is projected to total $302 million. Of the 2%,
the firv w JRHV WR WKH &LW\YV *HQHUDO )X 317 ZKtkeksePoRdRIYQthé Virstv R
$120 million goes to the School District of Philadelphia, and firdfh5 toFY18, the next $15 million goes to pay
debt service on a borrowing that the City undertook on behalf of the Digtng remaining funds are dedicated
IRU WKH &LW\TV SHQVLRQ IXQG

7KH *RYHUQRUYV SURSRVDO ZRXOG H[SDQG WKHHWY HEDW DF WREIOHF €
service, and digital downloads. The City would be held harmless for amusemeseiaxeas that are pre-empted

by the state expansion of the sales tax. Additionally, the vendor sales tax dismpumbuld be set at $25 per

month. The discount is currently 1% for on-time payments. These changes wouldctreeeffpril 1, 2016, and

the Commonwealth is projecting that the City will receive an additional $10i8min FY17, growing to $11.9
PLOOLRQ E\ )< 2YHU WKH QH[W ILYH \HDUV WKH *RYH8@IRbMHYV SURS
the pension fund above current projections. The impact of the proposed changes is shown in the folleging tabl

Local Sales Tax Revenue Projections with Base Expansion

$380

$360
2 $340
$320
$300
$280
$260

($ Million

FY17 FY18 FY19 FY20 Fy21

B Sales tax proceeds (2%) ® Revenue from Base Expansion

Revenues FY17 FY18 FY19 FY20 Fy21
Sales tax proceeds (2%)  $300,834,034  $311,797,366  $322,842,186  $334,078,080 $345,295,024
Ef;’g;‘;i:om Base $10,800,000  $11,300,000  $11,700,000  $11,900,000  $11,900,000
Total Sales Tax Revenues $311,634,034  $323,097,366 $334,542,186  $345,978,080 $357,195,924

Uses ($ thousands) Fy17 FY18 FY19 FY20 FY21
City's General Fund $155,817,07 $161,548,683 $167,271,093  $172,989,040 $178,597,962
School District $120,000,000 $120,000,000  $120,000,000 $120,000,000 $120,000,000
Debt Service Paymenton 415,600,000 $15,000,000 - - -
Borrowing

Pension Payment $20,817,017 $26,548,683 $47,271,093 $52,989,040 $58,597,962
Total Sales Tax Uses $311,634,034  $323,097,366  $334,542,186 $345,978,080 $357,195,924
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Cigarette Tax Changes:In 2014, after receiving authorization from the Commonwealth, the City implemented
legislation providing for a local $2 per pack tax on cigarettes for the SclstacD In FY15, the District received
$50.2 million (the tax increase began in October 2014), aRd 1%, the District is projecting $60 million for a full
\HDUYV FROOHFWLRQ 7tédto\Weblind kEcY Me@rasithie YaxDtdRddsHaR incentive for smokers to
quit or reduce the number of cigarettes they smoke. The tax is set to expire in June 2019.

7KH *RYHUQRUTV EXGJHW SURSRVHV WR LQFUH @V HWKstate/tay BMhH W D [
$1.60 to $2.60 per pack. The local tax of $2 per pack would remain in place, bringintathex on a pack of
cigarettes to $4.60 in Philadelphia throug¥i LI WKH *RYHUQRUYV SURSRVDO LV HQDF
effective iQ $SULO 7KH *RYHUQRUTV EXGJHW itBrRsXike@ighr§) MéseHopacen) G D
VPRNHOHVV WREDFFR DQG HOHFWURQLF FLIDUHWWHVRVYYXH FRYHWHQR
to the School District of Philadelphia is $1.3 millionAN16 for a partial year (April to June) and $5.1 million in

FY17 for a full fiscal year due to an assumed drop in sales. Over the cotinseFdfe Year Plan, this change is
estimated to cost the District $24 million.

Local Cigarette Tax
Projected Loss due to Stat
Proposed Changes

$5,100,000 $5,000,000 $4,800,000 $4,700,000* $4,500,000*

*The local cigarette tax is set to expire in June 2019. Estimates for FYZoY&idincluded would only apply if the local tax
were continued at the current rate.
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THEQTY BFY17 EXPENDITURES

Overview

The proposed FY expenditures for all operating funds total $8,669,627,000, and the breakdown by department in
all operating funds of the City is shown in the Appendix. The largest fund is the General Fund, which is discussed
in further detail below.

FY17 ALL FUNDS OPERATING BUDGETS

Special Gasoline T )
Housing Trust1% Water Water Residual
0% LK 10% 0%

T~

Behavioral Health
16%

General
53%

Grants Revenue
19%

The proposed FY17 General Fund expenditures total $4.168 billion, an $115.3 milless#g8%) from the
FY16 Current Projection. Proposed expenditures are estimated to increase tb#itbB28 FY21. The proposed
budget and FYP includes funding for four new initiatives: Expande& pCommunity Schools, debt service for
Rebuilding Community Infrastructure, and debt service for the PhiladelphiayEDangpaign, all discussed earlier
in the Five Year Plan.

General Fund
FY16 Current
Estimate

Obligations/Appropriations

FY17 Proposed FY17-FY16

Change

Personal Services 1,555,974,744 1,562,851,780 6,877,036
Personal Services - Pensions 620,742,073 641,003,926 20,261,853
Personal Services - Employee Benefits 559,489,000 588,281,000 28,792,000
Purchase of Services 849,173,138 894,850,404 45,677,266
Materials, Supplies, and Equipment 100,958,553 97,156,734 -3,801,819
Contributions, Indemnities, and Taxes 192,030,973 187,596,917 -4,434,056
Debt Service 141,398,213 153,950,119 12,551,906
Payments to Other Funds 32,715,032 32,064,020 -651,012
Labor Obligations 0 10,000,000 10,000,000
TOTAL 4,052,481,826 4,167,755,000 115,273,174
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FY17 GENERAL FUND PROPOSED EXPENDITURES

o Advances & Misc.
Contributions, Pmts. / Labor

. Indemnities, and
Materials, Supplies, Taxes

. 1%
and Equipment 5% Debt Seryice
2% -
° \ /—‘W Labor Obligations
0%

Obligations

Personal Service
38%
Personal Services -
Employee Benefits

14%

Major Expenditures

Pensions:$V ZLWK SULRU \HDUV WKH ODUJHVW FRSYOWRAHWHR/ KR &HWLYW E
and implement the programs and services upon which residents and taxpayers depend. Emplagekabenefi
grown much more quickkWKDQ WKH &LW\fV UHYHQXHY DQG RWKHU H[SHQGLWXL
&LW\TV EXGJHW LV QRW DYDLODEOH WR SD\ HRAHGHW RISANIITGERHRO W S H
Fund expenditures. The rapidly escalating costS6fQVLRQV FRPELQHG ZLWK WKH 3HQVLR
it is now 45% fundedtmake pensions perhaps the most significant financial challenge facing the City.

Annual General Fund Pension Contribution and Plan Funding Percentage
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‘(4 Q‘% <§ Q‘% <§ ‘(4 Q‘% <§ Qé Q* <§ Qé Q* QA\ Q{\ QA\ <§\ {é’\» Q(\w

mmmm Annual Pension Costs === Funding Ratio
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* FY16-FY21 are projected pension costs and includessalerevenue

In FY17, General Fund pension payments are projected to total $641 million comp$®b&® tmillion in FY16.
:KLOH WKH &LW\TV DQQXDO SHQVLR QIERIME BYHE XWKLHR @ HKDWL R Q R)Z@ &
percent has dropped from 77% to 45%.

The City is taking other steps to improve the health of the Pension Fund. The Pension Bdanetiegsthe
assumed rate of return to 7.75% from 8.75% since 2008. Partially as a réssltbfinge in assumed rate of return,
the minimum municipal obligation (MMO) of the City to the Pension Fund hagdsed in recent years. The
reductions in earnings assumptions allow pension funds to moderate risk of the inv&estiniehtcan also reduce
the likelihood of losses.

Health Benefit Costs: General Fund health benefit costs are budgeted to total $434 million, 10th& Y17
SURSRVHG EXGJHW +HDOWK EHQHILW SURJUWRZ EQRY WW HPRM LRQW KRH s
In order to address the challenges these costs present, the City has made costiaages in the City-
administered health benefit programs for exempt and non-represented employees (a@eIB3asnd DC 47
members who opt out of their union administered plans), and sought changes to iterafa@ts in the areas of

health benefits to reduce costs and risk to the General Fund. These changes includeorselfiiigsurance for

health benefits, increasing co-pays, and implementing wellness and disease manpgegreamis to improve

health and decrease long-term health care spending. Even with these changesFGedéredlth care costs are
estimated to rise 5.7% from FY16 to FY17.

Debt Service: ' HEW VHUYLFH VKRZQ LQ WKH 6LQNLQJ )XQ% okiReRddl FYAZ RQ TV
General Fund proposed budget. This includes debt service on General Obligation bgndsd teevenue
anticipation notes, and lon HUP FRQWUDFWY DQG OHDVHY 7KH '"HEW ODQDJHPH
more detail.

Independent Officials: The FY17 proposed budget fdndependently Elected Officials is $206 million
representing 5% of General Fund expenditures. This includes3sdlldon for the First Judicial District; $35
million IRU WKH 'LVWULFW2$. /iR H\ WK R |6 IKHHHB16I7T fhMiod fot itk Council; $9.7
million for City Commissioners; $8 million for the Office ofetiController; $3.7 million for the Register of Wills
$1.1 million for the Board of Ethics; and $0.8 million for the Board of Revision of Taxes.

7TDNHQ WRJIJHWKHU ZL VEnd ohigdido&prapetions,Uhdseih@extiments result in a projected General
Fund balance level of $41.9 million in FY17, which decreases to a low of $37.7 million indfdliBcreases to a

high of $126.9 million by FY21. As discussed in the Fund Balance Trends and Projections, thapiemell
EHORZ WKH &LW\TV WDUJHW RI KDYLQJ @8% of Ganétal FubdvekpendiXi@GweiehO D Q |
in FY17 would represer$250-$333 million.
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LABOR

Workforce costs have a significant impact otth& LW\ Rl 3IKLODGHOSKLDfV ILQDQFHV /LN
City provides labor intensive services. As a result, labor caisiduding wages, healthcare benefits, and pensions
tDUH WKH &LW\YV VLQJOH ODUJHVW H[SHQWKH REMRYX QWL QEBLIROQL R QRIL

)XQG EXGJHW IRU )< 'LWK PRUH WKDQ WZR WKLURBWHM WKH SSR.GM
managing workforce costs is critical to maintaining fiscal health.
As of February 9, 2016, the Citg D G HPSOR\HHV RI ZKRP DUH UHSUHYV
municipal unions:

Employee Group Number of Employees Contract Term

Fraternal Order of Police (Lodge No. 5) 6,368 7/1/2014-6/30/2017

Deputy Sheriff & Register of Wills (Lodge No. 5) 334 7/1/2014-6/30/2017

International Association of Fire Fighters (Local 22) 2,462 7/1/2013-6/30/2017

AFSCME District Council 33 7,995 7/1/2009-6/30/2016

Correctional Officers (Local 159 - DC 33) 2,252 7/1/2014-6/30/2017

AFSCME District Counci7 3,480 7/1/2009-6/30/2017

Local 810 (DC 47) Court Employees 484 7/1/2014-6/30/2016

Non-represented 1,082 --

Exempt 3,763 --

Total Employees 28,220

Contract Negotiations: The City is committed to working with its union partners to reach agreementsetifair ar

WR HPSOR\HHYVY DQG RWKHU WD[SD\HUV '"LVWDNQEWREFEDOQFLTFRXWANHF
(District Council 47) are up for new contracts in FY17, and the International Association oighiter$Local 22

has a wage reopener in FY17. No labor agreements are in place for FY18 and beyoRdeTYear Plan includes

$200 million to budget for the potential costs of these labor agreements.

Uniformed employees bargain under Pennsylvania Act 111 of 1968, which provides lfantifzinding interest
arbitration to resolve collective bargaining impasses (uniformed employees @ermdated to strike under state

law). Non-uniformed employees bargain under Act 195 of 1972, which allows for héorigtrike over collective
bDUJDLQLQJ LPSDVVHV &HUWDLQ HPSOR\HHV LEQGFDQG LVQKHH B IS ODIRAW H
corrections officers represented by DC 33, and employees of the First Judiciat Biptesented by DC 47, are

not permitted to strike but may proceed to interest arbitration under Act 195.

Key Issues for Upcoming Contracts:Managing total workforce costawages, benefits, and pensiotsvhile
maintaining competitive compensation remains a financial and management challenge. In FY17, employee benefit
costs including pensions will comprise 30% of proposed General Fund expenditures.

From FYO1 to FY17, pension expenditures grew by 230% while revenues only increased by 38¥%oqied
costs grew 13% over the same period). As spending on employee benefits growpefiling on other services
continues to be constrained.
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Growth in Pensions, Revenues, and Other Costs, FY01 to FY17*
250% 230.4%

200%
150%

100%

50% 39.1%
13.4%
0% I 4000
Pension Costs Revenues Other Costs

Note: FY17 totals are budgeted

Pension Funding Challenges7 KH &LW\ Rl 3KLODGHOSKLDYV OXQLFLSDO 5HWLUHPF
liability as of the preliminary July 1, 2015 valuation and is only 45% funded. Th&opefunding ratio has
weakened over time, dropping from 77% in FYO1 (around peak funding after the FY99 pgmngidssuance) to

45% in FY17. For every dollar of benefit costs accrued by employees, the pension fdadbats in plan assets.

Annual General Fund Pension Contribution and Plan Funding Percentage
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mmmm Annual Pension Costs === Funding Ratio

*FY16-FY21 amounts represent estimated and projected General Fund persoarainclude sales tax revenue.
Note: FY10 and FY11 payments are relatively low because of deferrals. FYEY &dnclude the repayment of deferrals
plus associated interest.

7KH SHQVLRQ IXQGYVY DFWXDU\ GHWHUPLQHV W4hE méninwimfrivunigipal X LU H
obligation (MMO) in order to reach 100%-fundedQ W KH O.OWeHIMO iftMdes costs for the benefits
earned by active employees as well as the value of benefits accrued in past lyaagesGn the employee
membership, benefits, or actuarial assumptions, as well as investment gains malossesnpact the amount the

City is required to pay each year.

$Q LQFUHDVLQJ VKDUH RI WKH &LW\fV UHVRXUEFHDWQ GRWKRIZHU BV HS B DL
to provide current services. General Fund pension costs grew from $194 million arf@Xpenditures in FY01
to $641 million or 15.4% by FY17 (including payments on pension obligation bonds).
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The Philadelphia Municipal Retirement System is made-up

of multiple plans from three major groups: 1967, 1987, hnd Unfunded Actuarial Liability by Plan Groups
Plan 10.The 1987 plans were created to be less costly thag AS 0f July 1. 2014 Most Recent Valuation
those in place at the time (1967 Plans). Similarly, Plan Combined - All Plans

is a lower cost hybrid option with a defined benefit an( Employee Group | Unfunded Liability | Funding %
defined contribution portionWhen looking at the plans All Plans $5,706,923 45.8%
within the retirement system, as of the July 1, 2
valuation, the 1967 group of plans have $5.0 billion of i $2,919.516 35.9%

Municipal
total $5.7 billion unfunded liability and much lowe

funding percentages than the 1987 or Plan 10 grBups. qulce $1,502,710 3L.1%
Fire $636,153 27.9%
Pension Reforms to DateThe City and its unions hav
taken multiple steps to improve the health of the pens  municipal |  $405658 | 71.5% |
fund. Through collective bargaining and arbitratio Elected $11,791 49.2%
employee contributions were increased and a hybrid § =l $185.652 83.8%
(Plan 10) was introduced for new hires. The hybrid plal Fire $45 452 85.3%

mandatory for new hires in two employee groups t
currently represent more than 2,300 employees. Those [*==
opt-out of the hybrid plan and elect to stay in the traditiobea
pension pay an additional contribution above what grandfathered employees contribute. AsaryF2£416, 840
employees were in the hybrid plan.

Plan 10

Municipal 182.2%

The City continues to make at least its full minimum municipal obligatt@) each year and has dedicated a
portion of additional revenues to the fund. Under 2014 state legislation, thiersaldi% local sales tax provides
funding for the School District of Philadelphia (first $120 million), dedtvice on a four-year borrowing for the
District (next $15 million through FY18), and any remaining funds are dedicated to the pension fund. The pension
fund will receive an estimated $10 million in FY16, and these revenuesigvididse over time, especially once the

debt service is paid off. By FY21, the sales tax revenues for the pension fund ectegrty) reach $52.6 million.

If passed, the Sugary Drink Tax will provide an additional $26 million in reventtee fund over the life of the

FYP.

The Pension Board has lowered the assumed rate of return from 8.75% to 7.75% since FY08. This change reduce:
the long-term risk of not meeting investment return assumptions. The Board alddéostake assumptions around
mortality and other demographic factors more conservative. While fiscally prades¢ changes also lower the
IXQGYV DFWXDULDO IXQREKIQJBMUFBIVEDIHVLDKHO\ UHVSRQVLEOH IR
minimum municipal obligation.

'"HVSLWH WKHVH UHIRUPVY PDGH WR GDWH WX VHORIQDW K IH RRMW \AlVO B X
additional changes are made. The escalnifRVWYV RlI SHQVLRQV FRPELQHG ZLWK WKH
is what makes pensions one of the most significant financial challenges facing the City.

Improving Employee Healthcare CostsThe City will continue to work with its union partners to help address
the rising costs of health insurance and promote wellness. The municipal uciopseéde benefits for members
through union administered Health and Welfare Funds, and the City has minority representation on those boards.

Non-union employees are provided benefits through the City Administered Benefits Program (CAP). In FY10, the
City moved from a fully-insured model to a self-insurance arrangement. Thal&itincreased employee copays
and instituted a disease management and wellness program with financiav@scéoticompleting wellness

7 Actuarial valuation as of July 1, 2014 (most recent valuation). ALJU)15 valuation will be available in March 2016.
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activities. In FY15, the City added a tobacco user surcharge and employees will paytianaddipay for each
prescription if using a pharmacy that sells tobacco products.

Recent Contracts and Employee Wage Increase$he following table presents employee wage increases from
FY10 to FY17 for each bargaining unit. The most recent contract terms are highlighted.

Fiscal FOP FOP Lodge 5 IAFF AFSCME AFSCME AFSCME AFSCME DC AFSCME
Year Lodge No. | Sheriff's Office Local 22 DC 33 DC 33 DC 47 47 Local 810 47 Local

5 & Register of Correctional Court 2186
Wills Officers Employees

0% (1) 0% (3) 0% (5) 0% (7) 0% (8) 0% (10) 0% (11) 0% (13)
FY11l | 3.0% (1) 2.5% (3) 3.0% (5) 0% (7) 0% (8) 0% (10) 0% (11) 0% (13)
FY12 3.0% (1) 2.5% (3) 3.0% (5) 0% (7) 0% / $1,100 0% (10) 0% (11) 0% (13)
ratification
bonus (8)
FY13 3.0% (1) 3.0% (3) 3.0% (5) 0% (7) 2.5% (8) 0% (10) 2.5% (11) 2.5% (13)
FY14 | 3.0% (1) 3.0% (3) 3.0% (6) 0% (7) 2.5% (8) 3.5% + 2.5% (11) 3.5% +
$2,000 $2,000
lump sum lump sum
(10) (13)
FY15 | 3.0% (2) 2.5% (4) 3.0% (6) 3.5% + 3.0% (9) 0% (10) 2.5% (12) 0% (13)
$2,800
lump sum
(7)
FY16 | 3.25% (2) 3.0% (4) 3.25% (6) 2.5% (7) 3.25% /$600| 2.5% (10) 2.5% (12) 2.5% (13)
equity adj. (9)
FY17 3.25% (2) 3.25% (4) Reopener (6) -- 3.25% (9) 3.0% (10) -- 3.0% (13)

(1) Five year contract for the period July 1, 2009-June 30,,28@dener for wage increases in FY13 (3.0%) and FY14 (3.0%).

(2) Three year contract for the period of July 1, 2014-Jun2B(,.

(3) Five year contract for the period July 1, 2009-June 30,,28@dener for wage increases in FY13 (3.0%) and FY14 (3.0%).

(4) Three year contract for the period July 1, 2014-June 30, Hifective July 1, 2014, Register of Wills employees receive increases o
terms negotiated between the City and DC 33 effective July 1, 2@1veaaye increases (if any) negotiated by DC 33 for the period July 1,
2016-June 30, 2017.

(5) Four year contract for the period July 1, 2009-June 3(8.201

(6) Four year contract for the period July 1, 2013-June 3@, 24th a reopener to determine July 1, 2016 wage increase.

(7) Seven year contract for the period July 1, 2009-June 36, E®dployees received a ratification bonus of $2,800.

(8) Six year contract for the period July 1, 2008-June 30, 20bgiveel same negotiated wage increases (if any) by DC 33 for July 1,
2009 through June 30, 2012, $1,100 cash bonus in FY12.

(9) Three year contract for the period July 1, 2014-June 30, Fdiployees received a $600 equity adjustment added to bhgss wn
January 1, 2016.

(10) Eight year contract for the period July 1, 2009-June 30, Erigloyees received a ratification bonus of $2,000.

(112) Five year contract effective July 1, 2009-June 30, ZRédeived same negotiated wage increases (if any) by DC 47 for 204,
through June 30, 2012.

(12) Two year contract for the period July 1, 2014-June 3@®.201

(13) Eight year memorandum of agreement effective July 19-20@e 30, 2017. Employees received a ratification bonus dth2/lage
increase of 2.5% unilaterally implemented in October 2012 along wéttime
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THEQTY BCAPTAL BUDGET

7KH &DSLWDO 3URJUDP LV WK Heak ph\ far invBdingO i hhiySdalLdnd Yechhblpgy
infrastructure, commX Q LW\ IDFLOLWLHYVY DQG SXEOLF EXLOGLQJV L/KUHL D &IVW &
LPSURYH HGXFDWLRQDO RSSRUWXQLWLHY DQG RWWFRPHYR YRIU HF @ (
opportunities for all Philadelphians; to improve public safety for allaBiphians while treating residents with
respect and dignity; to operate government efficiently and effectivelypatel/elop a diverse workforce that looks

like Philadelphia and to treat that workforce with respect. The RecommendEf-FY22 Capital Program
appropriates more than $9.7 billion over this six-year period to advance theseveésitatd address critically

needed public improvements.

City-Supported Capital Funding

The Administration is committed to a continued investmentihKH &LW\JV LQIUDVWUXFWXU]
infrastructure investment, the City has pledged in FY17 to spend $177.2 millioty-supported capital funding

through new General Obligation (GO) bonds issued by the City. The following bbeus the total capital funding
proposed for FY17 compared to approved Capital Programs from prior years.

City Supported Capital Funding FYO1-FY17
(in millions)
250

200
150

- | I|||
S ERERRERRRERRR

FYO1 FYO2 FYO3 FY04 FYO5 FY06 FYO7 FY08 FY09 FY10 FY1l FY12 FY13 FY14 FY15
PICA Prefinanced Loarg5.3 45.6 42.3 13.7 81 23 12 415 4033 326 265 7.3 10.1 126 75 O
Prefinanced Loans 0 127 35 6 1 1 41 1 38 6 12 33 0 163 145 96 28
m New GO Loans 157.4 88.6 89.9 80.9 67.6 68.159 54.3 51.8 63 102.6 107 118.9 91.1 131.5150 177.2

o o

m New GO Loans m Prefinanced Loans m PICA Prefinanced Loans

Note: PICA pre-financed loans in FY14 were reprogrammed funds. ©¥0¥13 may be reprogrammed and/or carryforward
PICA funds

The FY17 GO budgeted amount is relatively high compared with prior year annuetdaidgnounts. However,

GXH WR \HDUV RI FKURQLF XQGHULQYHVWRPHYW VLVOP WEW & VWRY X FLLQDIC(
Program includes $48 million in new GO bonds to be invested as part of Refp@ladmmunity Infrastructure, a
mult-\HDU LQYHVWPHQW LQ 3KLODGHOSKLDfV SDUNYV 7&®D&LWR XSQUR\S RY
borrow $300 million in multiple stages, to be leveraged with private, philgithrand other government
investment to fund Rebuilding Community Infrastructure.

Additionally, the Philadelphia Energy Campaign (PEC), a partnership betweBhikheelphia Energy Authority

and the Office of Sustainability, will work to reduce the cost of utiliéin municipal government and has
preliminarily identified approximately $150 million worth of energy projectity properties. The City will issue
two $50 million bonds to cover these costs. These investments, managed by the Stitaiofbility with support

from the PEC, are anticipated to result in $5-8 million in annual energy savings to the City.
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7TRIHWKHU ZLWK WKH SURSRVHG &DSLWDO 3DRJHDFR WAKLIHRUH RIQW KM V&R
and assets.

Debt Limit

The availability of new General Obligation funding for capital projects ibyseto inter-related factorathe City
debt limit and the City borrowing capacity.

7KH 3HQQV\OYDQLD &RQVWLWXWLRQ OLPLRIVWKKHL & PW GM\VD Wi-HeahD UG
average of the annual assessed valuations of taxable realty in the cifctlikeValue Initiative (AVI) resulted

in a substantial increase to the constitutional debt limit as taxable real estate values inawa$22.4 billion in
FY13t0$94. ELOOLRQ LQ )< ,Q )< WRWDO WD[DEOH DVVHYXWYHE&L WDIOVX |
ratio of debt service to total expenses will continue to restrict itsyatailissue general-obligation debt. A relatively

high ratio of debt service to obligations will not only crowd out other operatipgnditures, but if the ratio gets

WRR KLJK LW FRXOG DOVR UHVXOW LQ D UHERNWQRQVRH WRN W\ VR
5DWLQJ DIJHQFLHV KDYH FR QghlasVa fixed Odst§ &sve re@sow krhts gelatveélfy Yowkbiond

rating compared with other cities. Despite these constraints, the Admiaistisatommitted to investing in the
&LW\YV LQIUDVWUXFWXUH WR WKH JUH DD bsMitialkhmaudt@Wwe8 &ty ihdin@® H D Q

Limited by the debt capacity of the City, the FY14 capital investment financed th@ermgeral Obligation bonds

fell below $100 million for the first time since FY11. However, since AVIta&en effect, the precediri@-year

average of assessed value of taxable real property increased. Thieisoing fiscal year the AVI values have been
included in the debt capacity calculation, allowing the debt limit to incrggadicantly; however, borrowing on

City tax-suppdJ WHG *2 ERQG IXQGLQJ IRU WKH FDSLWDAVEXRIBW\ GRBBWVK
on a higher amount of debt with these borrowed funds, is still a constraint on tagngpeuadget. While the City

has limits on the amount that it can borrow, it also has immediate infrast needs. By appropriating $897

million in new City-backed borrowing over the next six years, this Capital Progilhelp to address those needs.

Total FY17 Recommended Capital Budget

The total capital budget for< LV ELOOLRQ :LWKLQ HDFK GHSDUWPHQW DUH \
HLWKHU QHZ IRU )< RU FDUULHG IRUZDUG IURP SUHYLRXV \HDUVY E.
City GO
Federsl_(NeW and (Carryforward)
rior)
$329.7 M
$421.2 M 10.2% .
13.0% 2% City GO (New)
$177.2 M
Private (New and 5.5%
Prior)
$310.7 M
9.6% City Other
(New and Prior)
$60.9 M

1.9%

State (New and Prior

$435.5 M
13.4% City Self-Sustaining
(Airport, Water)
(New and Prior)
Other Government $1,502.1 M
(New and Prior) 46.3%
$9.2 M

0.3%
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Of the total budget amount, $177.2 million is recommended to be funded by new GQdsoedisby le City.

7TKHVH ERQGY DUH WD[ VXSSRUWHG L H UHSDLGVLRRROD W KH &LPL\JULF
come from carried-forward City tax-supported loan funds. Other City sources, wHiatheitice pre-financed and

PICA loans, operating revenue, and revolving funds, total $60.9 million. Citgisstfining operating funds and
revenue bonds account for more than $1.5 billion of total budget-year funds. Fundingtifremievels of
government, including federal, the Commonwealth of Pennsylvania, and regional sources, totals $865i8 mil

the budget year. Finally, $310.7 million of FY17 funding will be provided by private sources.

Departments New City Tax Supported Funds (FY17) All Funding Sources

Airport $ 1,171,100,882
Art $ 7,000,000 $ 12,000,400
Commerce $ 18,750,000 $ 155,298,350
DPP $ 12,500,000 $ 31,829,642
Energy Office $ 1,075,000 $ 1,075,000
Finance $ 6,600,000 $ 41,050,799
Fire $ 7,580,000 $ 16,869,729
Fleet $ 23,000,000 $ 27,590,154
Free Library $ 1,000,000 $ 18,335,255
Health $ 955,000 $ 30,970,240
MDO $ 1,000,000 $ 19,451,014
oIT $ 14,646,000 $ 55,305,969
OSH $ 1,370,000 $ 5,373,736
Parks & Rec $ 16,900,000 $ 142,586,793
Police $ 12,550,000 $ 30,175,771
Prisons $ 7,200,000 $ 28,984,183
Records $ 7,585,000 $ 7,864,114
Streets $ 32,150,000 $ 403,328,451
Transit $ 4,503,000 $ 305,129,645
Water $ 732,780,874
Z00 $ 850,000 $ 9,436,689
TOTAL $ 177,214,000 $ 3,246,537,690

Highlights of the Recommended Capital Budget and Program include:

X Public Safety FacilitiesseA substantial increase in GO funding is proposed for physical renovations and
safety improvements at existing Police and Fire Stations throughout the city, and funds are pgdgramm
for the planning and design of new facilities, guided by an upcoming facilities strategic plan, to meet
future public safety needs.

x Parks, Recreation Centers, and LibrareesThe Capital Budget and Program recommends devoting a
substantial, consistent amount of GO funding to an innovative new pgbii@te partnership, knowrsa
Rebuilding Community Infrastructure, designed to bring these key comnaeseaitying assets to a state of
good repair and to improve service delivery.

x Improved Efficiency eelncreased GO funding is planned to upgrade the City's fleet of trash comspact
and emergency response vehicles in order to lower operating costs and impraeerséability. Building
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retrofits will reduce energy costs, while improved computer systems will migtenation networks more
stable and effective.

X Human Servicesee District health centers, and the city's shelters and nursing facfitiefamilies,
individuals, and the elderly, are slated for increased funding to helptimeengoing needs of vulnerable
population.

X Infrastructure Systems€ontinued investment of City GO dollars is recommended to leverage substantial
federal and state funds used to maintain and improve streets, roads, bridges, asglidttams, while sete
sustaining funds are programmed to support infrastructure at the Divisiwiation and Philadelphia
Water Department.

x Economic Developmentadhis plan proposes continued public investment in site improvements to
neighborhood commercial corridors, master plan districts and reéxssl projects, and arts, culture, and
recreation facilities that provide amenities for residents while generabedrpm visitor spending.
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AGENCY OUTLOOK



ARTMusUM

Mission: The Philadelphia Museum of Art (PMAXin partnership with the city, the region, and art
museums around the globeseeks to preserve, enhance, interpret, and extend the reach of its great
collections in particular, and the visual arts in general, to an increasing agasingly diverse audience

as a source of delight, illumination, and lifelong learning.

Plans for Fiscal Years 2017-2021:

Education Programs$V WKH &LW\YV SULPDU\ FHQWHU DQG le®NMfmDWH IRU
offers a broad range of educational programming to Philadelphia youth adrlititecost to the schools

Each year, approximately 65,000 schoolchildren visit the Museum to patrticipate in teesgofivhich

include school tours, classes, activities, and other resources. For example, the dffegsifrae admission

and tours for all School District of Philadelphia and Philadelphia charter schoalddition to offering

free admission, the Museum also provides transportation when possible.

/Aiqld»- '~_- b

Young visitors to the Philadelphia Museum of Art take in the sights of the Muskeilarenthusiastically
participating in specialyGHVLIJQHG DUWYVY HGXFDWLRQ @a4eRchiddeR.Y IRU WKt

$00 RI WKH OXVHXPTV HGXFDWLRQ RIITHULQJV DUHDGHHVE XQ H GFDRQWXY
VWDQGDUGYV 2QH RI WKH 0 XYrdgkaen$ Xrt Szaks!Is \niartkaua Xiterady s €y

YLVLW SURJUDP GHVLJQHG D Udra&ahgwagerarts EUriRURIOI. Thi¥ pvograms Welpy
students practice literacy skills while exploring art in museums, anaieglpre- and post-visit resources

for students. All of the students who participaté\ih Speaksteceive free transportation, admission and

Family Return passes.

7KH OXVHXP DOVR SURYLGHYVY RXW RI VFKRRO WLPH SOXRHXPHRLQJ I
Art Club welcomes 240 students from six District middle schools to attend oncekaaftereschool art

lessons at the Museum for two semesters. For high school-aged students, the Musewamafféyer of

programs, include the weekly after school Teen Sketch Club, the Teen Ambassador Grawgix-avreek

summer teen media class. The Art Splash family program provides younger childrineir families with

an opportunity to continue arts education during the summertime.
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In addition to programming provided at the Museum, the PMA supports arts integratlibRhiladelphia
School District classrooms by providing pre-k through géade educators with a wide variety of teacher
resources and professional development. Resource materials are provided to the District at no cost.

The Museum consistently tracks attendance for the educational programming and etfauatpact of

the programs on the target audience. On average in the past five fiscal y&&&,s68polchildren have

participated in Museum-sponsored educational programs each year. In FY15, more than d@esd st

IURP 3KLODGHOSKLD SXEOLF DQG FKDUWHU VFKRROV WRRN SDUW

Performance Measures FY16 Estimate FY17 Target
# of student visits in school programs 67,623 67,921 70,000
# of student visits from Phila. Public & Charter Schools 19,556 21,480 21,850

RI YLVLWYV E\ VWXGHQWYV SD UL

4,151 4,172 4,354
school programs

Collections and Curatorial Program: The Philadelphia Museum of Art is omleegbremier cultural
institutions in the world, housing close to 229,000 works of art representing sorhe gfdatest
achievements of human creativity from around the world and throughout histankdtamong the largest
art museums in the nation.

7KH OXVHXPTV FXUDWRULDO S ulBssdaiectivhkiRaurDaMitde akray \of exRikit®© G
that attract local, national, and international visitors. These exhitdtslesigned to ensure that there is
something new and appealing for everyone. The Museum is also working to redefine how the dhtseum
its collection can be accessed by making better use of technology, such as devediyim@pplications

and providing online experiences.

Over the years, the exhibition program has worked to provide increasiugly diverse subject matter.
Examples of this are Represent: 200 Years of African American Art ananbhiGold: Art of the Kano
(offered in FY15), three exhibitions focusing on art from India (offered in FYd 8)ite of exhibitions
titled Creative Africa scheduled for this spring, and Paint the Revolution: Mexican Modernisru(edhed
for FY17).

Performance Measures FY16 Target FY17 Target

Attendance 659,810 750,067 646,2658

Jobs & Economic Impact| For the five years FY10 to FY14 on an average annual basis the Museurn
generated $240.44 million in economic impact, provided $8.13 miltidax
revenue to the City and $7.46 million in tax revenue to the State apdrtegh
approximately 2,490 full-time equivalent jobs, more than half a€lwhre held

by city residents. FY15 numbers will be available in Spring 2016.

Increasing attendance not only benefits the Museum but also generates sigadficamhic benefits for
the City of Philadelphia. In the past five fiscal years, the Museum has generated &é8enillion in tax
revenues for the City and the State. On an average annual basis, the Museum has $§2#erédedhillion

B While the Museum is under construction over the next five yearsuytiing and the collection will remain open
and accessible to the public, but lower attendance is anticipated during that idevieder,the Museum'’s
economic impact is expected to remain steady due to significant construgerdixres.
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in economic impact and supported approximately 2,490 full-time equivalent jobs, more than half of which
are held by city residents.

Conservation Program7 KH 3KLODGHOSKLD OXVHXP RI $UWTfV FRQVHUYDWLR
FLW\YV JUHDWHVW EXLOGLQJV DQG DVVHWYV DWYWWHRKL BHSDN WH
continues to set an internationally recognized standard of excellence for consemvdigoaity, across the

UHJLRQ DQG WKURXJKRXW WKH ZRUOG 2Q VHYHU QODKNHGY WRQXRW I
with the City to assist on projects to conserve City buildings amhahtreasures, including City Hall and

the Liberty Bell.

In FY17, the Philadelphia Museu
of Art will break ground on the nex
SKDVH RI WKH 0XV
Master Plan. This phase, referred
as the Core Project, will be the firs
magor renovation and upgrade to t
OXVHXPYV KLVWRULF
since its opening in 1928, roughl
88 years ago. This four-year projeg
to be completed by the first quarte
of 2020 at an estimated of cost $2(
million, will restore the early 20 § B
century building and bring it into € . ) : —: _
alignment with the needs of the21 Planned renovation of the Kelly Drive entrance to the Philadelphia

century visitor. The Museum has aArt Museum.

DOUHDG\ EHJXQ VHYHUDO 3HQDEOLQJ

SURMHFWV"™ WKDW DUH SDYLQJ WKH ZBL\FREMNWOK L\YD-XWHRIT W DH) &
completed in late 2016.

The priorities of the Core Project are to improve the experience wirgifiom across the region, the nation,

and the world, by renovating public spaces to increase accessibility andtmrculithin the building, and

address decades of deferred maintenance, code, and life safety concernsoBngamd enhancing how

the visitor experiences the building, and expanding and renovating important gpies; the Museum

will increase its capacity to host more exhibitions and significantyeaseWKH OXVHXPTV DWWHQ
numbers, which will have a substantial economic impact on the City and the region.

A significant aspect of the Core Project includes essential building syspains and upgrades, security

and energy efficiency improvements, fire and life safety system investments, &reguored to keep the
KLVWRULF VWUXFWXUH LQ FRPSOLDQFH ZIMJWKNXODIQEO R | WD KHHIWO XI/RH
systems have not been upgraded for decades, and are long overdue for an upgrade. Makmghhese

needed repairs and system upgrades will ensure the continued safety of the publmagditnuch of

WKLV ZRUN LQFOXGLQJ XSJUDGLQJ WKH OXVHXPHVMVWHMRQPZZDW HAD
the Museum a model for energy efficiency.

The Core Project will also reclaim a historic, street-level entranceetiy Brive that previously served as
WKH OXVHXPYV ORDGLQJ GRFN 7KLV UiopemtRdsDestleReQerttrgvByEandd V' W KH
the Vaulted Walkway within, to the public for the first time in many decades. Re-ophriiglly Drive
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entrance is the next step towards creating a new Student Entrance and a new Education and &etming C

with bus drop-offs, classrooms and adequate restrooms. This new Center will help the Idusilute

WR WKH $GPLQLVWUDWLRQYV JRDOV RI LPSURY L QRUWKH. GHIXHF O BVH_LE
children. The Education Center, which will serve school groups and families with young childret will

only provide necessary education and dedicated support spaces, but also improve trendosdfety of

school groups and enhance their experience.
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ATWATERKENT

Mission: The Philadelphia History Museum at the Atwater Kent engages Philadelphians andlregiona
visitors with itV HIWUDRUGLQDU\ FROOHFWLRQ RI RE MHRVD\Q @& K\DKW (GH. YOHH
of its people and their neighborhoods through exhibitions, educational programs, and techhatbgy w

explore the past to better understand the present.

Plans for Fiscal Years 2017-2021:

Community EngagemenZ KH 0XVH
emphasis will be on increasing public a
civic engagement with its audience
through a series of exhibitions devoted
showcasing a range of Philadelph
neighborhoods and communit
organizations that have contributed to t
FLW\YV KLVWRU\ )RU
including the Wililam Way LGBT
Community Center, The German Socie
of Pennsylvania, the neighborhoods o -
Northern Liberties and South™ —

Kensington, Mural Arts Program, Taller CKLOGUHQ OHDUQ DERXW WKH FLW\Y'
Puertorriqueno, Fabric Row, or Philadelphia History Museum.

Pennsylvania Ballet are showcased in a

specially designated Community History Gallery designed to draw attentiod in@aase awareness of
residents and tourists alike. PECO has supported the program for three yeax&rhtiv Museum seeks
additional foundation, individual, and corporate support to expand its effortsrte ahspotlight on
nonprofit and educational institutions that desire to tell their stories in a museuny.setti

South Street

;
:t
,
3e

Navw

World Heritage City: As the very first city to gain the designatibiWorld Heritage City, the Museum
plans to work with other cultural institutions in the historic distiacpromote tourism and visitation to
Philadelphia. Heritage tourism is ranked as the number one reason people visit Philadel phdakizig
with the hospitality industry and Visit Philadelphia, the Museum will be part ofaidi¢ effort to attract
and increase the number of visitors.

Education and School Visits: Together with the African American Museum of Philadelphldistbey

Museum will apply to the Philadelphia Foundation for funds to initiate a joint education prdugawilt

provide school groups with educator-led visits to both museums in a single visit. tdndierg the under-
UHVRXUFHG 6FKR RiOns,theWuserma WiV caldbBraté/Mitiiva select number of schools and
WHDFKHUV WR SURYLGH D FXUULFXOXP EDVHG OHV BRI GRWNEUBIRB U
the Museums will evaluate the impact of the new program, measure its effectiveness, and expg® its sc

and reach to increase the number of schools and students served. Initially, five actdad® students

will take part, increasing the number of attendees to 1,500 over time.
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Expanded Hours and Programming:
Limited staff and financial resource
have restricted the operating hours of t
Museum. With increased foundatio A
support, the Museum plans to expand
public hours and open on Sundayg
initially in the spring, summer and fall g
As a first step, working with the Old Cit
District and other cultural institutions irsggee
the historic district, including thes :
National Museum of American Jewis}
History, a First Friday monthly extendef 5

FY18 and beyond. Thursday night ja
will be introduced in FY19, and if successful, the Museum will restructsifgublic hours to better meet
the needs and desires of the historic district and surrounding neighborhoods.

Enhancing the Museum Experience and Opportunities: Through annual City capital fumeligiseum
continues to improve its gallery spaces by increasing the number of rotating exil@tidnthe
incorporation of more technology such as adding components that enhance visit@nergetiirough
multimedia, lighting, and iPhone augmented reality.

By landscaping and improving the garden at the rear of the building, the Museumbeitkean a program
to increase its earned revenue potential through a well defined spaceregtaim. It is anticipated that
present annual income levels of $20,000 can grow to over $50,000 per year, with theethcexenue
helping to defray the operating costs of the Museum.

3DUW RI WKH OXVHXPYV HIIRUW WR FRQWDLQ/RARVIYD WL Y\HO L QHZHDR/
program, introducing training for doceletd tours and enlisting volunteer support for other administrative
functions across a range of activities, including membership mailings and data entry.

Partnerships and Collaborations: In order to increase attendance and reduce pragrameceisiseum
will continue and expand its efforts to collaborate and partner with peewtiostit, offering joint
exhibitions, membership reciprocity, and discount admissions passes to multipld ouffanizations in

the historic district. To date, the Museum has partnered with the Athenaeum of PhiladephAizican
American Museum of Philadelphia, the Historical Society of Philadelphia, thendatMuseum of
American Jewish History, Historic Germantown, Stenton, Clivedon, the Museum of thecamer
Revolution, Independence Seaport Museum, the National Constitution Center, and both theaRldysick
Powel Houses, among others. These collaborations help to combine staff, educationatpanesasrces,
resulting in a richer experience for each partner institution.
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BOARD OF PENSONS

Mission: The Board of Pensions and Retirement (the Board) is responsible for the creatimirgerdance
of an actuarially sound Retirement System for the benefit of all currerfiimmd benefit recipients. The
nine-member Board is composed of the Director of Finance, who serves as chaiberddanaging
Director, the City Solicitor, the Human Resources Director, the CityrGltert and four members who are
elected by the Civil Service employees of the City. In addition, there imam&oting member on the
Pension Board, who is appointed by the President of City Council.

7KH %RDUG DFWV DV D pWUXVWHHY WR PDNH XDUWLH @&/&\D WVQWB K H (BH
sound for the benefit of current and future benefit recipients. With the assistasta#f ahd professional

consultants, the Board manages assets in the pension system and develops policies anaehrsitgigts

with its fiduciary duties. In addition, the Board is responsible for approvirfgeakfit applications and,

through the Executive Director and his staff, administering thetadgy activities of the Retirement

System, providing services to over 64,000 members. Among these are the paynesrsiaf penefits;

payment of contribution withdrawals; receipt of payment for service credibh@ses; maintenance of

member records and transactions; provision of member education programs; administratoprotess

hearings; and related services.

The Pension Fund is currently 45% funded as of the preliminary July 1, alEdion. The Labor Chapter
provides more information on the funding status as well as actions taken to address the liability.

Plans for Fiscal Years 2017-2021:

Maximize investment returns at the lowest level of risk: The Fund maingaptisersified asset mix

designed to achieve the long-term actuarial target rate of return acras @mge of market cycles. The

asset allocation and investment strategy is never static, and the Board issaekigg to improve and
DGMXVW WKH )XQGTV H[SRVXUH WR UHIOHFVD MWXH FXRWUHQINR ¥ DW NRIC(
on a long-term investment horizon. Although the recent market turmoil has bekallenge for

performance in the shoty) XQ MXVW SULRU WR WKH PRVW UHFHQW PDUNHW
return was meeting its then actuarial rate of 7.8% and was above this levelseyear period (9.54% net

of fees over the past five fiscal years).

The % RDUGYV IRFXV LV FRQWLQXDOO\ RQ PD[YRLDIQIEI IIRRWAXKIKD & HDWWV W
value. Core market exposure to public equities can be achieved at a veryiafa dndex funds and is

WKH %RDUGYTV VWDUWLQJ BREt@ent Arkteb THIY Biatxgy Wak @hdved e Plan

towards these low cost managers, increasing its index position from 21% ino20&arly 40% as of
-DQXDU\ :KHQ DQ DFWLYH LQYHVWPHQW PDQD JHFPHOWQ HY \D DU
viewed in relation to the overall value provided in terms of performance, strgieggss, and cost.
ODQDJHUV ZKR DUH QRW P-terrhWhjeptiVes\aketbrougl @ fhe aitéditipd of the Board

for possible action including, but not limited to, reducing assets under managemeggtiation of fees,

or termination. As a result of this continuous evaluation, the Board has increases thielower cost

passive management. In FY15, the Board began the process of reducing its expostiagnimigh cost

trading strategies within the alternatives space (such as Hedge Funds).

Increase Number of EFT Participants: The Board continues its efforts to indreasecentage of monthly
benefit recipients who receive their payment through electronic funds transfer (EFT). By thd-¥1iéof
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32,168 people out of 35,060 total recipients (91.8%) received payments by EFT. AsugirfF@016, more
than 92% of benefit recipients received their monthly payments through EFT.

Since EFT recipients receive quarterly statements instead of monthly chedkerélased participation
PHDQV WKDW WKH %RDUG XVHV OHVV SDSHU DQG VDYWWUISRWW DV R
have a 94.5% participation rate by FY17.

Performance Measure FY16 YTD FY17 Target

Increase percent of EFT payments 91.8% 92.2% 94.5%

Maintain Low Administrative Cost Per Member: The Board also tracks the athatiivis cost per member

to evaluate its performance. Through June 30, 2014 (the most recent data available), the cost teradminist

the plan is $130 per member. Although the previous annual cost figures decreasedoirgmaps, the

$130 cost is the lowest for a full fiscal year since adopting the measureroeotdifrg to the Pennsylvania

Employee Retirement CommiRQ WKH %RDUGYV DQQXDO FRVW SHU HPSOR
Pennsylvania.

Further Develop and Maintain a Diverse Workfor@&e current Board staff is 76% female and 64%
minority, including 4% Hispanic and 4% Asian. While staff size is limited governed by the Civil
Service Regulations, the Board is committed to further developing and maintaining a diverse workforce.
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QTY TREAURRR

Mission: To safeguard City funds, serve as the disbursing agent for payments from the City Treasury, and
invest those funds that are in excess of the amount needed to meet dailgquaments. The City
7TUHDVXUHUYV 2IILFH ZRUNV WR LPSURYH DQG PDLQWDLQ WKH &LW

The Office of the City Treasurer (CTO) manages new and outsta@itinglebt in accordance with the
&LW\YV 'HEW ODQDJHPHQW 3ROLFLHV PD[LPL]JHV WKH QYIDRAXHVUHF
interest and transaction costs. CTO manages the custodial banking of dllir@€isyby encouraging

standards and practices consistent with safeguarding City funds and aimsrtozenéixé amount of cash

available for investment after meeting daily cash requirements. CTO serthes disbursing agent for

checks and electronic payments from the City.

6LQFH )< &7291V PDQDJHPHQW aRck, Yefliriding bWl cfiedit BtR@diks Lhes\VsAved
approximately $24 milionLQ QHW SUHVHQW Y D @itk Hesuiant lcgsiflow Savihgs of
DSSUR[LPDWHO\ PLOOLRQ SHU \HDU IRU WMION &LWLPDW EIRQHLWID @3
with cashflow savings of approximately $4.7 million for Enterprise Funds. @ill@ontinue to manage

the debt portfolio and seek additional opportunities for savings.

Plans for Fiscal Years 2017-2021:

&RQWLQXH ,PSURYLQJ WKH &QITW \fiahage3W KW WSR.W BTHVO DWQRQYV R QV KL €
DIJHQFLHV OHYHUDJLQJ WKH &LW\TfV HQKDQFHG HWPRRBRR RILHO ®IW MR
WKH ILUVW WLPH WKH &LW\ LV UDWH® JHQ WIKHHV 3 $0 RRDGNHI RE \" E6 W D
S3RRUYV 38 "~ -)LWFK 3%

&72 SODQV WR KRVW WKH &LW\TV VHFRQG WRYENWWUY W& RQIRUR @EH
LQYHVWRUY DERXW WKH &LW\ DQG &LW\YV JRDOVWDGGE DR MFHDFRWWH \
in lower interestcos¥ IRU WKH &LW\TV ERQGV DV LW BDWLRQWKIQ HDNMW® 2 EOH
(GO) bonds has been reduced approximately 94 basis points, reducing the premium the City pays over the

3$$%” OXQLFLSDO ODUNHW 'DWD 00' &cRovi WicedBE baQis\pGints @ve&theNV\ W U D
3$$$” 00' PDUNLQJ WKH EHVW SULFLQJ WKH &LW\ KDV DFKLHYHG LQ

OD[LPL]H WKH YDOXH UHFHLYHG IURP QHZ ILQD/QIFHQS D DARKBON VYHGX
plans to manage 4 to 5 debt issuances in FY17, including a new refunding todelohgervice. While the

level of savings will depend on market conditions, it is likely that refundingsgldt¥17 will save

substantial amounts for the General Fund, Water, and PGW.

Continue Overhauling the&& LW\TV J)LQDQFLDO 'L\QF PRV X&H2 3RV RHFBKWXOHG WK
ILQDQFLDO GLVFORVXUHYVY SURFHVV WR HQVXBHHDKH GQLOW\YW B RQIHI
complex SEC regulations and IRS audits. CTO plans to continue the implementaiemefi policies

DQG SURFHGXUHV WR HQVXUH WKH &LW\TV FRQWLQXHG FRPSOLDQI

City Debt Card Payroll Program: In early FY16, CTO, working withRayroll Division of Finance, rolled

RXW WKH ILUVW SKDVH RI WKH &LW\{VCitl BobhVe¢pr&dehted aBd eéxeR@ O 3UR.
employees who were receiving bi-weekly payroll via a paper check. In FY17in@ar@s to begin offering

WKH 3D\FDUG SURJUDP DV DQ RSWLRQ WK B QO VR\MW¥adgmegd BIIO R\HH F
exempt employees as an alternative to paper-based checks.
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QVL SRViceCOMMISION

Mission: The Civil Service Commission shall advise the Mayor and the PersonneldDioecproblems

concerning personnel administration in the City service. It shall make any iaestig/hich it considers
desirable and submit recommendations to the Mayor and Personnel Director.dpphale, modify, or

disapprove proposed civil service regulations and amendments thereto. It shaliepifmenimprovement
of City personnel administration and foster the interest of institutiorsofihg and of civic, professional,
and employee organizations in the improvement of personnel standards.

The purpose of the civil service system is to maintain a system of personnel administration baséd on mer
principles governing the appointment, promotion, demotion, transfer, lay-off, reraadadiiscipline of its
employees, and other incidents of City employment.

Plans for Fiscal Years 2017-2021:

The major function of the Commission is to serve as an appellate tribunaeis io&olving employees
against whom disciplinary action by dismissal, demotion or suspension has been tak€nilTService
Commission seeks to protect the interests of the City, the employee, and the taxpayer.

The Commission's power in the area of civil service regulations is necéssayse the regulations will
affect the daily lives of City employees and their content should not be stbjee absolute discretion of
a single individual.

The Commissioners are not full-time employees and meet for scheduled hearingsnpekiligs, and for
other matters on a few days each week. Past year statistics are detailetf below.

19 performance measures compiled at year-end. Fiscal Year 2016 data unavailable.
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COMMBERCE DEPARTMENT

Mission: The mission of the Department of Commerce is to ensure that Philadedphialobally-
competitive city where employers hire, entrepreneurs thrive, and innovation abounds; t@necrattin
a diverse set of businesses; to foster economic opportunities for all Ritiladslin all neighborhoods;
and to partner with workforce development programs and local businesses on talemndentith the
goal of ensuring that all Philadelphians can find and retain living-wage jobs.

The Department of Commerce has three major divisions:
x Neighborhood & Business Services
x Office of Talent Development & Business Attraction and Retention
x Office of Economic Opportunity

Plans for Fiscal Years 2017-2021:

Neighborhood & Business Services Office: T
office works with businesses as well
economic development partners, communif
based organizations, and business techn
assistance providers to retain, grow, and att
businesses to Philadelphia neighborhoogs
Activities include corridor revitalization
programs, one-on-one business consultation §
assistance, and increasing capacity a¢ RS
neighborhood level in the form of busineg i ‘, ) _
associations, community development gysiness Services Manager Sandi King engaging with a sm,
corporations and business improvement andusiness owner in Northeast Philadelphia.

special services districts. Specific goals for the

next five years include:

X Increasing the number of businesses assisted from 2,336 in FY15 to 2,588 in FY17 and 2,800 in
FY21.

X Increasing dollar amount of loans made to small businesses from $2,386,250 in FY15 to®3,000,0
in FY17 and $6,000,000 in FY21.

x Reducing vacancy rates on targeted commercial corridors from 22% in FY15 to 19% in FY17 and
15% in FY21.

Performance Measures FY15 Actual FY16 YTD FY17 Target
Number of businesses assisted 2,336 1,507 2.588
Amount invested in small businesses $2,386,250 $1,709,675 $3,000,000

Reduction of vacancy rates in targeted commercial

. 22% 22% 19%
corridors
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Before and After: The once-blighted commercial storefront at YIKES Web Design and Bevelop
East Girard Ave, after receiving a Storefront Improvement grant from the Commeragrbeqt.

Talent Development: This program works with public and private partners, acadwestitutions,

employers, and workforce training agencies to provide a tangible pipeline nimgyaind retaining
employment, while also decreasing unemployment and poverty rates in Philadelphiaie8dticiude

increased apprenticeship, internship, and co-op programs; returning citizen, vetetigramnt; and special
needs job initiatives; enhanced STEM (Science, Technology, Engineering, and Math)wn and more
collaborative projects like the Center for Advanced Manufacturing and Engineeriegjatin Franklin

High School. The Office is newly-formed and will use the first six-month period tablesh an

implementation plan including the establishment of benchmark data. From that initygismagtrics will

be developed to closely monitor progress and areas where improvement is needed.

Philadelphia Talent Collaborative: The Department also provides financial assistance amhtoorid

support four programs under the Philadelphia Talent Collaborative (PTCyGtek2College, Graduation
&RDFKLQJ &DPSDLJQ &DPSXV 3KLOO\ DQG *U D@adaavaid 8¢epODGHO
educated citizens in Philadelphia with the goal of increasing thé\qjV HFRQRPLF YLDELOLW\ D
its world class status.

X Measurable Milestone:Increase student participation in CTE (Career and Technical Education)
programs from 6,000 in FY15 to 8,000 in FY17 and 12,500 by FY21.

Business Attraction and Retention: This program assists businesses seékvate, grow, and remain in
Philadelphia by matching them with the right resources and incentives. Commerce withrlother
economic development partners to inform businesses about applicable resources suctremitgax
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workforce training dollars, and low-interest financing for fit-out and equipreernthat a business may
apply these tools to grow employment in Philadelphia. Programmatic activitieslencbmmunicating
BKLODGHOSKLDTTV E XV, @éekting witb @ Xpanied) R$HBIdibg\td e selection requests
for proposals, issuing offer letters, and providing support as a company locatesvasiihgPhiladelphia.

The ultimate goal of the Business Attraction and Retention program is tos@¢heanumber of businesses
locating or retaining their locations in the city, thereby increasing théawuaf jobs in Philadelphia and
improving economic opportunities for Philadelphians. Although many factors can infijobrgrewth, the
program has set an ambitious goal of increasing the number of jobs in thewritg§0,000 in FY15 to
687,500 in FY17 and 730,000 in FY21.

Manufacturing & Industry Program: This program consists of a taskforce wilirDepartment of
Commerce dedicated to supportingaBdJHVHUYLQJ 3KLODGHOSKLDTV PDQXIDFWXUI
VWDII IURP DFURVV WKH GHSDUWPHQW W KLNWWDHDRPDRRERVYW D@ D WIH Y
manufacturing jobs in Philadelphia, prioritizing assistance with new advancedatiaminig opportunities.

Measurable Milestone: Increase training (through the Southeast Regional Workforce
Development Advanced Manufacturing Partnership, managed by Philadelphia Works) from 252
individuals in FY15 to 300 in FY17 and 450 by FY21.

Office of Economic Opportunity (OEQ): The Office of Economic Opportunity esstivat Minority,
Women, and Disabled-Owned Business Enterprises (M/W/DSBES) have every opportunityve aacei
equitable share of contracting opportunities with the City of Philadelphia,-Gitgsagencies, and

Rose Petals Café and Lounge on Chelten Avenughdsy HUDJHG 3KLODGHOSKLDYV ,Q6WRUH |
program and Kiva Zip microfinance program to gain access to much-neegidl eend help
revitalize the Germantown commercial district.
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stakeholders in the private and nonprofit sectors. OEO aligns with certifying @gjenojanizations
committed to building the capacity of small businesses, and institutions teaehe economic inclusion
of M/W/DSBEs to ensure the growth and development of disadvantaged businesses aagismti@EO
maintains a registry of over 2,400 certified businesses as a critical resouooafiog M/W/DSBESs ready,
willing, and able to provide quality products and services. OEO sponsors a monthly BDsingss in the
City" workshop featuring City agencies, capacity building, and private sgmpartunities. Goals include:

X Increasing the number of M/W/DSBEs in the OEO Registry from 2,440 in FY15 to 2,840 hahd

3,650 by FY21.

X Increasing M/W/DSBE income from City contracts from $302 million in FY15 to $32@min FY17

and $370 million in FY21.

X Increasing workforce participation levels of minority and women on City projeots £9%
(minorities) and 2% (women) in FY15 to 30% and 2% in FY17 and 35% and 4% in FY21.

Performance Measures

FY16 YTD

FY17 Target

FY15 Actual

Number of M/W/DSBEs in the OEO Registry 2,440 2,478 3,650
M/W/DSBE income from City contracts $302 million | $190 million $320 million
. 0 .
In_creasgd workforce participation (%) of minorities on 299% 26% 35%
City projects
. 0 ]
Increased workforce participation (%) of women on Ci 20 2 20% 1%
projects
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DIVISON OF AVIATION

Mission: To improve, operate, and develop premier air transportation facilities to $erv&reater
Philadelphia region that deliver superior standards of customer service and excefid@eaaintaining
the highest levels of safety, security, convenience, and efficiency.

The Division of Aviation has three major programs:
x Capital Development
X Airport Systems
X Hospitality and Concessions

Plans for Fiscal Years 2017-2021:

Capital Improvements: The Capital Developmeritigram is responsible for managing the various large-
andsmallVFDOH LPSURYHPHQWY WR WKH $L &8.Rhegén¢ludp rev@ddwidnsl V D Q G
to the Airport, as well as efforts to modernize and enhance existiagtinftture. Recent terminal projects

include a way-finding signage program, the opening of the Terminal E-F secure coramettioe, Terminal
FHubeSDQVLRQ ZKLFK GRXEOHG 7HUPLQDO )TV IRRWSULQW DQG LQ

Over the next five years, the Philadelphia International Airport (PHL) wjlaed and modernize its
facilities. Improvements include a $1.6 billion investment to build new and repsiingxinfrastructure,

the completion of Runway 9R-27L extension, and the completion of the Terminal F expansion. New
taxiways, aircraft holding bays, and aprons will allow aircraft to queue mbcieefly for departure,
resulting in decreased operational costs to the airlines and a reducedtonthacnvironment as a result

of less aircraft fuel burn while taxiing. In addition, the Airport wilést in technology to more efficiently

and effectively manage the maintenance of its existing facilities.

Customer Satisfaction3+/ VWULYHYV WR FRQWLQXRXVO\ HQKDQFH WKH FXV\
through its exhibitions, cutomer appreciation, hospitallyQ G FRQFHVVLRQV SURJUDPV 3+/
Program has presented more than 325 exhibits featuring a variety of mediums antisgrpfoviding

visibility for regional artists and art institutions. In additionXVW 30DQH )XQ WKH#NJLUSRUW
customer appreciation program, offers free daily entertainment and activititmfelers of all ages,

frequent promotional item giveaways, and an end of summer raffle wahgiges. To make unplanned

overnight stays at the Airport more comfortable for travelers, PHL provides a &libggftrogram that

designates sleeping zones where stranded passengers are provided cots, disposabledillanlsets, as

well as vanity kits with personal care items. PHL also works with its ceiocedeveloper to provide a

food, beverage, and retail program, featuring some 170 local and national nhame-brand eateries and shops.

To better serve its customers, PHL will embark on a quarterly Passenger SatiSactieynand will use
the resulting data to identify opportunities for new customer satisfactiorepnegvith the goal of steading
increasing customer service scores over the next five years.

PHL will also work with its airline partners to expand its domestic atetnational offerings with the
hopes of extending its reach to Asian markets, specifically China, Japan or Korea.

Airport Systems: Within the Airport terminal facilities, the Airport Systems Qinigs responsible for the
operation, service, repair, and maintenance of its baggage and passenger conveyance systerks PHL t
the availability of each of these systems to measure efficiency and effectivenestQalneguirements
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forup-WLPH SHUIRUPDQFH RI WKH VH#im¥ fov padsénhyerlconveyanBetsiy§tems, Svhich

include 179 elevators, escalators and moving sidewalks, has averaged 98.2% over the lasstwo year
Baggage handling systems are comprised of inbound, outbound and make up units. PHL has four in-line
systems, 22 inbound baggage carousels, and 9 individual outbound baggage make-up unigstivatycol

have averaged 99.2% in up-time performance over the last two years. A total oE8dgeatoarding

bridges stretch from Terminals A-West to F, and each unit includes the extendalse tmedgonditioned

air, and ground power units. PHL has maintained an average of 99.5% in boarding bridge availability over
WKH ODVW WZR \HDUV 7KH PLQLPDO GRZQM DRH5 LSIFKWHIPIGH @ LARKQ W\
V\VWHPV KDV UHVXOWHG LQ DQ HIILFLHQW WUDYHOLQJ H[SHULHQF

Airport Systems Availability

= Conveyance Systems = Baggage Systems = Passenger Boarding Bridges

100%
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Jan-Apr 2014  May-Aug 2014  Sep-Dec 2014  Jan-Apr 2015 May-Aug 2015 Sep-Dec

98% 99%100% 9995 99% 99%  99% 99% 99%  9gup 99% 99% 989 99% 99% 989, 99%100%

Workforce Development: Locally, the Airport will continue to provide inteqmshnd temporary
employment opportunities to young people and to increase their knowledge of the tediospand STEM
(Science, Technology, Engineering, and Math) industries. To promote economic growth, PHL launched a
Job Portal websitenfwvw.phljobportal.ord to connect job seekers with airport-related employers. As of
December 2015, the site has seen 245,768 visitors and 1,131 jobs listed. Over the next fRellyeritks,
continue to encourage various aviation-related employers to post jobs via the jotapdrtalimprove
economic opportunities for all Philadelphians.

7TRIHWKHU WKHVH REMHFWLYHV IRU WKH QRW. HYRHHWDUY YH GO0
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OFACE OF THE DIRECTOROF HNANCE

Mission: 7KH 21ILFH Rl WKH 'LUHFWRU RI )LQDQFHVLM @RDBLBG ZDLMHAR R §
DQG EXGIJHWDU\ IXQFWLRQV LQFOXGLQJ HVWDMNECH &K MQJIM LB XFE®IH W
financial management programs; and recording and accounting for the City financidkactivit

7KH 2IILFH RI WKH 'LUHFWRU RI )LQDQFHL DIGRL IOV VINHI W LW IKH P & I1Qv
functions, issues financial reports, and oversees expenditures and report§ oa@ WV WKURXJK WKH |
Office of Grants. The Office of the Director of Finance includes the following units:

X 7TKH $FFRXQWLQJ %XUHDX UHFRUGYV WKH &LWIV]H®DEFRREQ VD
system, prepares payroll, processes payments and issues financial reports.

Xx 7KH 2IILFH Rl %XGJHW DQG 3URJUDP (YDOXDWLRQ GHYHORS\
capital budgets. Activities include forecasting expenditures and revenues, pgojbetiyear-end
IXQG EDODQFH IRU ng/khtls &deVElofig &n8 Fbndning agency-level budgets,
producing reports, and evaluating the impact of programmatic investments on ctrategi
objectives.

X 7KH OD\RUYV 2IILFH RI *UDQWYV IDFLOHWDWEW VWEBDEWNLIRQW Q.
ZLWK WKH OD\RUfV SULRULWLHYVY DQG LQFUHXWRSLKHID@E XQW)
available to agencies and organizations that benefit the City of Philadelphia.

X OnePhilly Project: to update and modernize administrative systems and processes.

x The Office of Property Data: manages a cohesive program to collect, maantdi distribute
current and accurate property information and acts as a central point fopaiitprdata to ensure
consistent addressing across City agencies.

x The Risk Management Division: to reduce the financial impact of claims, itawand employee
injuries to the City, to reduce the corresponding frequency and sesfdtigse events through the
application of professional risk management techniques, and to provide a safe viankneent
for employees and the public.

The City Treasurer, Department of Revenue, Sinking Fund Commission, the thaefBafard of Pensions
and Retirement, and the Office of Property Assessment also report to the Office of the Director of Finance
(see individual chapters for more detail).

Plans for Fiscal Years 2017-2021:

Over the next five years, the Office of the Finance Director will playaole in coordinating the activities
RI &LW\ DIJHQFLHV LQ VXSSRUW oRtled\KeHpIdS Ptl@eVWUDWLRQTV WRS S

Office of Budget and Program Evaluation: OBPE is in the process of implegarew budgeting system

WKDW ZLOO HQKDQFH WKH 2IILFHYV DEL®QN SWHU LRHBEFROUQWF HD G® W B C
OBPE will work on streamlining processes within this system, vkighgoal of creating an efficient and

effective process for agencies to submit their quarterly and annual data. vdBREo improve the

reporting features of the system.

Also in FY17, OBPE will begin piloting a program-based budgeting process, with thef goglementing
this approach for FY18nwards. Under the new budgeting process, funds will be allocated at the program
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level, with all indirect costs includeds well as revenues attributable to the program, in the allocation.
Collecting and reporting on budgetary information in this manner will georiore transparency into how

City dollars are being spent. Programs will also be required to submit perfordeatce OBPE to illustrate

the impact of Y HVWLQJ LQ HDFK SURJUDP 7KLV LQIRUPDWURQRRBLOO E
LQYHVWPHQW ™ RI IXQGLQJ HDFK SURJUDP DQG ZHO®G (B H XHHHDG IW @A |
adjusted to more efficiently and effectively achieve the Administrqfign GHVLUHG RXWFRPHYV

Lastly, OBPE will begincrostWUDLQLQJ LQ )< WR LQFUHDVH HPSOR\HHVY NQR
systems and functions. This will allow for more flexibility in assignnaet for increased support in certain

areas at key points throughout the budget cycle. It will also allow OBPE to pemform analysis

throughout the year.

OnePhilly: In cooperation with the Office of Human Resources, the Office of Innovation and Technology,

and agencies throughout City government, the OnePH HIURMHFW ZLOO UHSODFH WKH &LW
major administrative systems, including human resources, payroll, time and attendamefis b
administration, and pension administration, with an integrated technology solutiole (€Basiness Suite).

The OnePhilly project will help government operate efficiently ancce¥iey, and improve services for

current and future employees. For example, employees will be able to accesatinforglated to their
employment and benefits in a single portal at their convenience. Currently, this informatmrideghby

payroll clerks HR managers. Phase | began in June 2014 and is expected to last two and a half years.

7KH SURMHFWYV 6WHHULQJ &RPPLWWWitk &b dpeRaonpecihici(@unianY DU L H V
resources, timekeeping, payroll, pensions) high level goals to begin to assessdhg stithe project in
addressing employee and administrative needs.

OD\RUTV 2IILFH7RH*UD\@QWYV 2IILFH RI *UDQWYV ZLOO mP@AWIOQXH WR
VXSSRUW DQG DGYDQFH WKH OD\RUTfV ILYH SLORWDWW G7 KOH HQMBQ
administrators on how the City can best compete for grants and fosters coordination #naggriies

and partnerships with private and public sectors. In addition, the Grants Offtdéshstapolicies of ethical

and accountable grant management, provides writing support and submits applications on Kityalf of
departments and community partners, and supports City departments and community partnéestivigh ef

grant implementation. In FY17 and beyond, the Grants Office will:

1. 6HFXUH QHZ UHVRXUFHV WR VXSSRUW WKH HGKKDWILRKQ NOHIC
families, with focused development efforts on early learning, literacy, esthkafol time, and
community schools. One example of a current grant that supports these priotitee$30 million
8 6 'HSDUWPHQW RI +RXVLQJ 8U EHDiQe NdiyhHaDhR®&I® dgta@tywhier8 ' V
in part, includes strategies to address early childhood development, geraditalamel social
services along with educational supports for residents in North Central Philadelphia.

2. Continue to support comprehensive neighborhood strategies for public safety, community
engagement, and health in PhiladélpDYfV XQGHUVHUYHG FRPPXQLWLHV SDL
based models of trauma-informed care and community capacity building. In 2015,athts Gr
2I1ILFH ZURWH D JUDQW ZKLFK VHFXUHG PEWDLRQJRNHU
Adequate Fire & Emergency Response (SAFER) Grant program for the Philadelphia Fire
'"HSDUWPHQW WR KLUH ILUHILJKWHUV HGWOWERQDOE&R UWDKH
Healing Hurt People and Cure Violence to implement a groundbreaking hospital-zased tr
protocol at Temple University for victims of violence. The Grants Office is ats&img with the
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creators of the Sanctuary Model on creating the firgtsgfind trauma informed community in the
22" Police District in North Philadelphia.

3. Coordinate public-private partnerships and strengthen collaborative systems to impiridieecs
GHYHORSPHQW DQG FDUHHU SDWKZzZD\V IRU 3KLODGHESKVD TV
ZRUNLQJ ZLWK WKH OD\RUTV 2IILFH RI 5W K@ \WHHhiOBBAEMRQ 6HUYL
Coalition to implement a grant from the U.S. Department of Justice, Second Chargmarict
program to delivers coordinated support services to citizens returning fromerat&on to reside
in the 229 Police District. Additionally, the Grants Office facilitated and supports ayseo-grant
IURP WKH 8 6 'HSDUWPHQW RI /DERUYV $PHULFDQ $®RUHQWLF
Philadelphia Works in September 2015. Funding will support a new Behavioral Health registered
apprenticeship program and the expansion of an existing Computer Support Specialist/IT
apprenticeship program.

4. Ensure that diversity and inclusion are at the forefront of all new fundipgriomities and
supporting city-wide programming that advances racial equity. The Grants Qfficn she My
%URWKHUYfY . HHSHU 3KLODGHOSKLD :RUNLQJ RRWPRY W W/HH DK LI
outcomes of boys and young men of color. Additionally, the Grants Officeevarat currently
manages a grant from the Office of Juvenile Justice and Delinquency Prevention that supports th
Philadelphia Police School Diversion Program. The Diversion program was created to thedress
growing schooto-prison pipeline which disproportionately affects young men of color.

Office of Property Datarhe Office of Property Data (OPD) continues work to improve the accuracy and
consistency in how addresses are shared across City departments and agencies. Ovsy diféeyeat

City departments created their own processes and systems for property data, whidhddsfieulties
coordinating and updating data around a particular address.

OPD recently completed an inventory of all aspects of how addresses were managedeparosents

and identified best practices. OPD will begin work in FY17 to implement 1Xdammendations and
establish performance metrics for each recommendation area. OPD estimatése tfiast three
recommendations will take 12 to 18 months to implement, and that the total project will take 40 months to
complete.

Risk Management5LVN ODQDJHPHQWfV 5HFRYHU\ 8QLW DFWLYHO\ SXUV]
companies, organizations, and private citizens) for damages they caused poo@dsty and actively
FRRUGLQDWHY WKH VXE UR JDnpldyee@idalfility Prodravhl THiN-Fartydntinistiatar\ 1V (
Through its Insurance and Contracts Unit, Risk also manages, coordinates, andmatuely subrogation

activities for the Division of Aviation and all other losses regardiéssepartment where a policy of
LQVXUDQFH LV LQ SODFH 'XULQJ )< WKH 5LVN KIHQHLIW PIH/QWWH LH Q X
This unit aims to increase risk recovery/subrogation totals by 5% in FY17, growing to 25% by FY21.

5LVNYV (PSOR\HH 'LV DdadililelfaV inaBnfaing & sonybieheBsive and cohesive disability
program for all employees who are injured during the course and scope of their empleitmére City

of Philadelphia. The essential functions of the Unit are ensuring thav@ikers receive wage replacement
benefits, quality and cost effective medical care, and are returned to normiafasafjuickly as possible.
This Unit is responsible for overseeing all aspects of the work relaedildy program. This includes
coordination of benefits with departmental safety personnel, and full gieodiall administrative services
and medical care provided by the Third-Party Administrator. The Unit also n®witdtside counsel,
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litigation issues, authorizes all appeals, provides settlement authority, hetpps litigation strategy (with
the Law Department), assists in the determination of service-connected jrgadesnsures compliance
ZLWK &LYLO 6HUYLFH 5HIJXODWLRQ 7KH 3% :RUNHUVY &RPSHQVD)

In FY17, Risk aims to reduce litigation costs by reducing the number of operiditigddims by 10%
annually. Risk plays a vital role in reducing costs that would otherwisedm sp claims and claims-
related issues, making resources available for other beneficial uses throtnghQitly. To continue its
work reducing the number of pending claims, Risk aggressively pursues settlemelaintd by
compromise and release.

Risk also works with departments to create safety plans. While ambitious, Risknsannual target of
getting at least 80% of departments to complete and submit safety and healt®geathe last few years,
Risk has been able to achieve this goal, and to date in FY16, 83% of departments have formal goals.

Performance Measures FY15 Actual FY16 YTD FY17 Target

Departments with formal safety and

80% 83% 80%
health goals
Number of employee injuries 3,028 1,452 2,865
Not attorney representeq Not attorney represented
Weeks or Days to intake a claim 10 days for all

7-10 days 7-10 days
(Third Party Claims) y Y

Attorney represented: |  Attorney represented:

20 days 20 days 10 days for all

Within the next two years, Risk will strive to provide debit cardmjured workers to avoid delays in
receiving weekly benefits. In addition to improving efficiency, thisatite will also benefit individuals
who do not have bank accounts.

Within the next three to five years, Risk will work to integrate thedFRiarty Administrator (TPA) data
collection system with OnePhilly to provide more efficient and comprehensive degetioal to ensure
more streamlined processing of claims and better access to significant financialgndaty.
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HRE DEPARTMENT

Mission: The mission of the Philadelphia Fire Department (PFD) is to serveubie by providing
comprehensive all hazard prevention, risk reduction and enegrgesponse and to ensure the health and
safety of our members. The PFD provides direct services to resiofeirombatting fires, responding to
medical emergencies, investigating cause and origin of fires, ergaronformity with the Fire Code, and
educating Philadelphians on safety and prevention.

Plans for Fiscal Years 2017-2021:

Emergency Response: Responding to emergencies is a core function of the Firea@&@artl a growm
proportion of these emergencies are medical in nature. For example, 83% of the 293,050 gmergenc
incidents that the Fire Department responded to in FY15 were classified asHaM&éncy Medical
Services) related. To address this increase in EMS related calls, the PFD witl #éviS Division with

the addition of a new EMS Deputy Commissioner, new supervisors, technicians, paramedalbta@a

In addition, the EMS division will purchase additional medic vehicles and supplies.

EMS vs. Fire Incidents, Fiscal Years 2004 through 2015
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The PFD has also implemented a new Emergency Medical Services Priority DBpstiem to allow for
more efficient and effective dispatch of EMS resources to Philadelphia neighborhoisdsystém will
help PFD prioritize which resources need to be deployed and in what priority for optinze sketivery.

TheEMS Regional Office will continue to serve as the local representatilie &ennsylvania Department
of Health Bureau of EMS for all Philadelphia-based licensed ambulance servigaag tfacilities,
hospitals, medical command physicians, and pre-hospital providers.

With these improvements, the PFD hopes to achieve its goal of responding to 90% of Eli®srai 9
minutes or less.

Performance Measures FY15 Actual FY16 YTD FY17 Target
EMS Incidents 243,127 131,822 205,000
Percent of EMS calls responded to within 9 minu 68.5% 69% 90%
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The Department will also continue to maintain its firefighting operations andtgremergency response

to fire-related incidents in Philadelphia. These core operations consist of 11 battalions amgt&8dins,

ZKLFK DUH SRVLWLRQHG WKURXJKRXW 3KLODGHOSKLDTV QHLJKE!
response. The PFD will work on reducing vacancies created by retirement and tnonamadr, with 300

firefighters hired in FY16. As staff are hired and promoted, a priorityb®i placed on developing a

workforce that looks like Philadelphia and treating that workforce with respecthématority will be to
SURYLGH HFRQRPLF RSSRUW X Q Edvdxapld,Rhd Fir& Depadt@dhipSrideredinth\ R X W K
the Philadelphia School District in formation of the Randolph Career and Technibdétigol Fire/EMS

Training Center to train students in industry standards for potential future employment.

Performance Measures FY15 Actual FY16 YTD FY17 Target
Number of structural fires 2,880 1,323 2,800
Fire engine response time (minutes:seconds) 4:54 4:48 4:54

Risk Reduction and Safety Education: In calendar year 2015, Philadelphia experiencedshedoer

of civilian fire fatalities in recorded history. Over the next fivergetghe PFD will continue to work with

the community to promote public awareness of fire safety through education and conmiskinggtuction

strategies with the goal of reducing this number to zero. Key initidtickgle providing free smoke alarm
installations to Philadelphians who cannot otherwise afford to purchase performing home safety
VXUYH\V DQG GHYHORSLQJ HIIHFWLYH PHGLD FDPSDL»ORFDVXFK DV
has partnered with the Red Cross, the Insurance Society of Philadelpl@itjzes for Fire Prevention

Committee, the Boston Consulting Group, and others on these initiatives.

At the same time, the PFD will continue to educate Philadelphians on the propéthes811 system. As

the number of EMS incidents rise, it is important to ensure that EMS seavicdsployed for true medical
emergencies. FD developed an EMS Community Risk Reduction plan and will work to promote the use
of other, better suited health care resources to handle non-emergency calls.

Causes of Fire Deaths for Calendar Year 2015

N
=
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Performance Measures FY15 Actual FY16 YTD FY17 Target

Number of civilian fire-related injuries 153 43 165

Fire Investigation:7KH )LUH ODUVKDOYfV 2IILFH LV UHYV SRqdVidOdfifreRU GHW
incidents. The data compiled from these investigations is used to track trends and will corii;nusdd
to develop policy recommends for fire prevention activities.

Enforcement: The Fire Code Uréhsures fire safety and conformity with the Fire Code by inspecting
properties and hearing variances for properties that do not meet tael@edinit also performs a complete
UHYLVLRQ RI WKH &LW\YV ILUH FRGH HWNWUWEBDRAH LHDASWH FTKLR/Q W
evenWV ZHUH DGGHG WR WKH XQLWTV UHVSRQNMQELOH WILLGINQ WR/HRXQQ ILLV
in their properties. To increase public safety and efficiency, the Fire Cddées \partnering with L+I to

conduct Fire Safety Inspections.

Homeland Security: The Homeland Security/Special Operations Command will cotdirpien and

coordinate efforts to intervene and/or prevent acts of terrorism, as wellrespbnd and recover in the

event of a disaster or catastrophic incident. The focus of these efforts will b&gating loss of life and

property.

Staff Health and Safety; Q WKH &LW\ DQG WKH 3KLODGHOSKLD )LUHILJKW
implement a new health and wellness program with required training exercigekaratiuction plans. In

FY14, PFD had the highest number of days affected by Heart and Lung claims since FYO0thewit
implementation of the new health and wellness program, PDF aims to decreass,iiljness, and

accidents by 5% in FY18. This reduction should also have an impact on overtime cdssiEpdartment.
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OFACE OF HEET MANAGEMEBENT

Mission: The mission of the Office of Fleet Management (OFM) is to support City demagnand
agencies in the delivery of municipal services by ensuring that Citglestdand other automotive-related
equipment and services are available, dependable, and safe to operate. OFM is responkible for t
acquisition, repair, maintenance, and disposal of all City-owned vehicles and equipmergririgel
excellent service to its customers is critical to the efficient operatiail Gity services provided to the
residents and visitors of Philadelphia.

Currently, OFM maintains an active fleet of approximately 6,@&icles including approximately 900
pieces of specialized equipment. OFM has 16 vehicle repair facilities strdjetpicated throughout the
city and is also responsible for 60 fuel sites located at various Cityiéscilitich as police, fire, and
sanitation districts.

Plans for Fiscal Years 2017-2021:

Optimal Vehicle Replacement Strategy: OFM works to replace older and no longerecally-feasible
vehicles and equipment with more technologically-advanced and fuel-efficient velmdesguipment. In
FY15, the Capital budget included $13.6 million of funding for the purchase of vehiclegaipinent
costing over $100,000. Going forward, OFM will continue to use capital dollaeptace these larger
vehicles and will focus its operating dollars on the replacement of saédles and equipment. For FY17,
the Capital budget includes $19.8 million for vehicle acquisition and replacement.

Hybrid and Electric VehicleOFM is also exploring opportunities for more Plagklectric and Hybrid
vehicles to replace the existing gasoline/diesel vehicles. The Office plpasctase 12 hybrid vehicles in
FY17.

Modernization & Consolidation of Repair Facilitic®FM plans to consolidate vehicle administration
functions to the Central Repair Facility at Front St & Hunting Park Aeatr@lizing these functions into

a modern repair facility that meets industry standards will improveatipeal efficiency and increase
building and equipment safety. This capital funded project will begin in FY17 and be completed by FY21.

Community Internship Program®@FM is developing a Community Internship Program to supplement its
High School Internship Program. This program will target the post-high schoeildimali who may have
mechanical and technical aptitude or skills but has not yet received trénlmgcome an automotive
technician. OFM will hire them through the internship program and will providereniive tech training

for one year. Upon successful completion of the program, interns will be sigefmanent civil service
employees with ample opportunity for training and career development.

Compressed Natural Gas (CNG): Diesel engines are a major contributor to air pollutioo tibriadture

RI &LW\ ZRUN WKH PDMR UhWatioR trudk& (dor@pator ) Viireé @diidriéat, and many
other operational vehiclésare fueled by diesel engines. OFM is interested in utilizing compressed natural
gas (CNG) as an alternative fuel. Converting two existing fuel sites to-€2i§&ble facilities would offer

an alternative to gasoline or diesel fuel and contribute to reducingipolliieet management will request
capital funds in the out years to convert current fuel sites into C&y@ble facilities.
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Performance Measures

‘ FY15 Actual | FY16 YTD | FY17 Target

Fleet Availability +Citywide 90.7% 80.1% 90%
Availability of Radio Patrol Cars 85.6% 86.5% 90%
Availability of Medic Units 82.3% 78.5% 90%
Availability of Compactors 74.2% 69.1% 90%
Median Age of Vehicle (General Fund) 8.5 8.1 8

Median Age of Vehicle (Water Fund) 9.5 10.2 8

Median Age of Vehicle (Aviation Fund) 11.5 11.7 8
Percentage (%) of Vehicles Repaired in One (1) Day or Less| 67.8% 63% 70%
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FRe= LIBRARY OF PHILADELPHIA

Mission: The mission of the Free Library is to advance literacy, guide learning, and inspire curiosity.

With the Central Library and 53 neighborhood libraries citywide, including tieggenal libraries and the

Library for the Blind and Physically Handicapped, the Free Library of Philhidze(FLP) serves as a
resource to thousands of Philadelphia residents. The FLP lends 6.5 nuliké dnd e-books per year to
500,000 cardholders.

Plans for Fiscal Years 2017-2021:

The Library launched its strategic plan in 2012 and has since developed a Stratagiwemhilepartment
to oversee the successful roll out of the mission, vision, and 12 objectives. For FYthe doltbwing
years, three areas within the plan are of highest priority:

0 &KLOGUHQTVY OLWHUDF\

o Enriching the lives of citizens by encouraging civic dialogue, cultural engagecamsninunity
participation, and the free exchange of ideas

o0 Encouraging staff to experiment, explore, and challenge the status quo in order e fivesstt
ways to serve the public

The following are the core programs and services of the Free Library. They make upritnesatiat are
central to fulfllLQJ WKH /LEUDU\YV PLVVLRQ DV ZHOO DV DRFPYOWYLQJ W
activity, often made up of a collection of additional programs, resources, or initiatives.

21st Century LibrariesThis initiative aims to B
renovate neighborhood libraries into state-of-the-
IDFLOLWLHY WKDW PHHW WK
technology and literacy. In the spring of 201
renovations will begin on four libraries: Loga
Lovett Memorial, Lillian Marrero, and Tacon
These renovations will include physical a
programmatic updates to support family literag
community engagement, new Americans, and s
businesses, respectively. A fifth library, Sou
Philadelphia, will open to the public with a focu

on new Americans and health literacy. Children listen intently at a storytime during the

. ] : Summer of Wonder Reading program Kickoff
Cluster Library Model:The Library has adopted cejepration at Parkway Central Library in June 201

and begun implementation of an organizational

VWUXFWXUH IRFXVHG RQ FXVWRPHU H[SHULHQFH DQG FR®PPXQLW\
libraries into nine clusters that share staff and resources. This reorganiziditgirengthen relationships

with community groups, schools and daycares, civic associations, other city institatidnslected

officials. This model also provides the opportunity to reach sectore gitblic who have not traditionally

been library users, such as children under 5 (and their families and school commijoiitiesg¢kers, and
newcomers to the United States. The cluster model allows the library to decengrafiramming and

focus on what the community determines to be specific, neighborhood-based needs. Perfoaasins

IRU
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for each cluster are being developed, with particular emphasis on measuring andngnpoovmunity
engagement.

READ! by 4thCollaborative:The Free Library was named the backbone organization of this citywide
canpaign, which is designed to make sure that all Philadelphia school children are madiagle level

by the time they entefgyrade. More than fifty partner organizations, both public and private, agekter

to achieve this objective. Over the next three years, the campaign will rgevidle reach of its activities
through a series of measures, including reading levels, parent engagement, and instrudtmied stra

LEAP: 7KH /L E U D U itk Nagshi ldfier-school homework help program reaches over 3,000
children every day of the school year, providing literacy enrichment and a safecane environment

to continue and expand learning. The Free Library participates in the Philly BOOST ltsttioco
effort, which measures and tracks individual attendance in Library Out of School Time activities.

Summer ReadingQRWKHU RI WKH /LEUDU\TV PRVW GLVWLQFW DQG LP:
encourages more than 30,000 children and teens to read for fun and to exphimg Eaportunities

to help combat summer learning loss so that they return to school inl tleadyi to learn. Each library

also determines an underserved population in their community and structurie$ cpieeach and
SURJUDP SODQV WR LPSURY HdVW5K &\ X FHVV DQ
library resources.

Health and Healthcare Initiatives: The Library has made
particular effort in recent years to increase health informai
services for its customers, providing programming on a variet
topics for healthy living in neighborhoods throughout the city.
Healthcare Advisory Council of more than 30 leaders from lo
hospitals, universities, and provider organizations guides
Library in offering the most accurate, useful, andtadate

information to the public. The Free Library engages in evalua
of these health initiatives, measuring not only frequency of use
also the effects of programming on the health outcomes of use

Culinary Literacy Center: Launched in 2013 and among the firs
its kind at a public library )/3 V -dfitti®ant baching kitche
offers classes to children, teens, and adults that teach basic,
and nutrition literacy. Programs include ESL classes for resta
workers who are primarily Spanish speaking, cooking for tee
nutritional and healthy lifestyle food preparation, anch student participates in a hands
demonstrations and workshops with regional and national che¢soking class at the Free Library of
The impacts and reach of these programs are being measufed§L ODGHOSKLDYV &X(
through surveys. Center.

Performance Measures: The Free Library recently created a Data Strategy anddavidhiaitvithin its

Strategic Initiatives Department to centralize and improve data-drivemagement practices and
evaluation efforts. The Unit collects and analyzes a variety of performansenee#or the entire library

system, evaluates the impact of individual initiatives, and collects data orduraditaranches with the goal

Rl LPSURYLQJ WKH SURJUDPVY DQG VHUYLFHV RIITHUHG LQ 3KLODGH
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Below are examples of system-wide performance measures. Note that these are broad roll-upsrof granula
data that can be isolated by: 1) neighborhood library, 2) age group, 3) month of the year, 4) nperial ty

5) program type, etc.

Performance Measures

: FY15 Actual FY16 YTD FY17 Target
(System-wide)
Total Circulation 6,511,581 2,652,419 6,670,000
Total Y|rtual Visits Via FLP 9,200,000 4,954,546 9,475,000
Website
Total Computer Use 1,447,116 570,864 1,400,000
Total Library Hours Open 105,000
110,785 52,659 o )
(4 libraries closed in FY17)
Total Programs Offered 26,300 11,706 26,900
Total Program Attendance 573,074 258,350 575,000
Turnstile Count 5,400,000
5,891,382 2,373,468 o .
(4 libraries closed in FY17)
Total New Registrations* 65,965 21,537 73,500

*New Registration accounts for all new library cards issued.
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COMMISION ON HUMAN RELATIONS

Mission: Established under the Home Rule Charter, the Philadelphia Commission on HalagonR
(PCHR) administers and enforces all laws prohibiting discrimination, resobrasunity conflicts, and
promotes equality and understanding throughout PHIISKLDTVY GLYHUVH QHLJKERUKRRG\

Since 1993, PCHR has staffed the Fair Housing Commiggid), which is charged with remedying
unfair rental practices, and addressing unsafe and unhealthy conditions in rental gsrapestigh
enforcement of the Fair Housing Ordinance. , : ’ o 5

Plans for Fiscal Years 2017-2021:

Compliance Unit: This unit enforces a key set E
laws that prohibit discrimination and promot=:
equality. The unit also educates businesses, houg
providers, and the public about the laws. Wh§
deemed necessary, the PCHR can cong
educational hearings to address discriminats
conduct or other issues of inequality.

In particular, the Compliance Unit enforces t
Philadelphia Fair Practices Ordinadtethe Fair : £

Criminal Record Screening Standards Law% DA job fair attendee receives valuable information about

WKH % Rifd the Entitlement to Leave Due workplace rights.

Domestic or Sexual Violence OrdinariééNew provisions to the City's Ban the Box law go into effect on
March 14, 2016. Objectives fdfY17 include increasing Ban the Box outreach to ex-offenders and
businesses iRY17 by 80% and increasing investigation of new Ban the Box cag&é&lin by 80%.

Employment Discrimination Mediation Project: The PCHR has a work-sharing agreentetiteriéderal
Equal Employment Opportunity Commission (EEOC) under which it receives $700cfordaal-filed
discrimination case it investigates and closes. Launched in 2015, this prograto hefoéve employment
discrimination cases (as well as some housing and public accommodations cases) moreyefficegti
the support of volunteer lawyers who are trained as mediators. Resolving caggh thediation makes
processing more efficient by settling issues at an earlier stage and avoiding lenggtigations. If more
cases are resolved through mediation, caseload can be increased, which will likedyegadditional
UHYHQXH WKU R X kKarth§ adsdgevhertRvith\the Equal Employment Opportunity desion
(EEOC). InFY15, the unit generated $110,000 from case closings. Goals for FY17 include:

20 (Chapter 9-1100 of the Philadelphia Code) Prohibits discriminatiemployment, housing, and public accommodations based
on a series of protected categories of populations historically underserved, aadjeted for discrimination, such as race, religion,
ethnicity, sex (including pregnancy and breastfeeding), disabilityaserientation, gender identity, etc.

21 (Chapter 9- RI WKH 3KLODGHOSKLD &RGH *RY HU QURH dh&cksRIuihg ¥4 joX HpplicatioFr ULPL QD O
process and throughout employment.

22 (Chapter 9-3200 of the Philadelphia Code): Allows a person to talwepaid leave of absence from work so that they can get
medical attention, legal assistance, social services or other help in deigintpmestic or sexual violence, or assist a family- or
household-member seeking the same services.
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X increasing compliance case closings by 10% in EYIXW XUH LQFUHDVHY ZLOO GHSF
EEOC contract;

X increasing employment discrimination mediations by 100% in FY17, then by 10% each year;

x and increasing outreach and education to the business community in FY17 by 25%.

Community Relations Division (CRDThis divisionprovides a variety of conflict resolution and mediation
services to resolve neighborhood disputes, and engages people of different backgroundsote p
intergroup harmony. The CRD also conducts skills-building workshops and servgsresal educational
arm of the PCHR.

Through its Dispute Resolution Program, the CRD routinely responds to requestggidemts, policy
makers, and law enforcement to help quell neighbor disputes and other volatile situations that have not yet
escalated to violence and are not being litigated in court. It is one of the ewpsrftly accessed initiatives

the PCHR offers, helping to divert other resources such as police presenostidtent services to more
pressing matters by preventing neighborhood problems from escalating intgligtemolent events

through mediation and constructive conflict consultation. Goals include increasintgdisgnlution cases

in FY17 by 10% and increasing outreach and education in FY17 by 50%.

Through its Intergroup Harmony and Conflict Response Program, the CRD partiepoheié, schools,

community groups, City departments, and other entities to help address issuts¢hfiom conflicts

motivated by prejudice or hate by establishing long-term peace and harmengdging the community
in dialogue, facilitated discussions, and structured programming. Goalsléniicreasing Intergroup
Conflict cases resolved in FY17 by 10% and increasing workshops on comsftiltttien skills in FY17 by

20%.

CRD is proactive in conflict prevention through its Prevention and Community-BuiRliagram by
participating in and leading outreach events and activities; conducting informassionseand skills
workshops to community stakeholders (e.g., organizations, churches, membership groups); aiorganiz
community dialogues, such as tBemmunity-Police Dialogueis which CRDuses facilitated dialogues

to foster stronger relations between the police and community members, particolahy@oals include
increasing community-police dialogues by 50% in FY17 and increasing work to ratirgeaup conflicts

in schools by 20% in FY17 and each year thereafter.

Each month, the PCHR convenes an Interagency Civil Rights Task Force made up ofdtm;ahnst
federal law enforcement agencies and community partners to work on the prevention @fuptengsion
and bias crimes throughout Philadelphia. Task force meetings are used to strengtheimnstretateen
agencies, share information, and coordinate quick responses to bias incidentge @nidnkatthrough the
newly formed Philadelphia Civil Rights Rapid Response Team.

In FY17, PCHR will launch Community Conflict Resolution Certificate Paog an initiative to train
community members to resolve neighborhood disputes in their local communities. &iit®imbf the

project is to equip residents of Philadelphia with the tools they need to helgeregelpersonal conflicts
in their neighborhoods before they escalate, and to do so in a safe and neutral emtirdohi® initiative

will also allow for building positive relations among neighbors.

Also in FY17, PHCR will formally launch Changing Neighborhoods Project, éatine with a goal of
building better and stronger neighborhoods that are respectful of longetsidants while being open to
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responsible development and change. PHCR will do this by engaging communities inctgastru
dialogues to strengthen their neighborhoods and increase community capacity for respegéreng

Fair Housing Commission (FHC): The FHC enforces the Fair Housing OrdinancedCa#®00 of the
Philadelphia Code) that addresses unfair rental practices in housing, particularly when a property has been
cited by the Department of Licenses and Inspections (L+I) for code violations. Thelsti€dacates

tenants and landlords about the law.

The FHC and PCHR jointly hosts th{e)Quality Housing Working Group of landlord and tenant
advocates, housing providers and federal, state and local fair housing agenciesup he@ogises on issues
of habitability, accessibility, affordability and equal access to housitigthwé intention of creating positive
UHFRPPHQGDWLRQV WR DGGUHVY 3KLODGHOSKLDYV KRXVLQJ VWRF

X reducing case administration/management time from initiation to completion by 20% in FY17;
X increasing coordination with the L+1 by 50% in FY17;
X and increasing education and outreach in FY17 by 30%.

Each year, the PCHR and FHC respond to hundreds of complaints related to discrimination and unfairness
twhether in the workplace, housing, or places of public accommodation, as well lagscoetween
neighbors and quality of life concerns. Cases are investigated or managed ancechontil their closure.

Below is a performance chart that extrapolates further, based on specific aesa#@ment. During the
economic recession, the caseload in each unit increased, particularly in the Fair Housing Gapramigsi
leveled off inFY15. Of note, a tremendous challenge for the agency is its antiquated database system that
hampers efficient collection and analysis of data and accessible archives. The @Ry is slated to

receive a new database system in F6t6arly FY17.

Performance Measures FY15 FY16 YTD FY17 Target
Discrimination Cases Investigated 237 66 132
Discrimination Cases Closed 192 164 180
Ban the Box Cases Investigated 8 11 20
Ban the Box Cases Resolved 6 0 N/A
Life Partnership Registrations 23 4 N/A
Neighbor Disputes Resolved* 365 200 N/A
Intergroup Conflict Cases Resolved* 16 17 19
Prevention/Education Activities 141 67 N/A
FHC Intakes 247 132 105
FHC Cases Heard by Commissioners 302 192 N/A

*Because these types of cases are new, they likely are not all resolved yet
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DEPARTMENT OF HUMAN SSRVICES

Mission: The mission of the Department of Human Services (DHS) is to provide and prorsie sa
permanency, and well-being for children at risk of abuse, neglect, and delingDét®yprimary goal is
to strengthen and stabilize families.

Plans for Fiscal Years 2017-2021:

DHS is responsible for investigating repo
of child abuse and neglect. In additio
through contracts with social servic
agencies, DHS provides in-home safety a
foster care and other placement servic
DHS is also responsible for operating t
Philadelphia Juvenile Justice Servics
Center and provides services to children &
the juvenile justice system.

The programs and services at DHS &g
organized around the four goals
Improving Outcomes for Children (I0OC)
IOC is based on the premise that
community neighborhood approach wi

positively impact safety, permanency, a N _ ‘ _ _
well-being of the children and families thatA mural by Eric Okdeh celebrates the tireless and importan

. . . : ZRUN GRQH E\ 3BKLODGHOSKLDYTV VR
are involved with DHS. I0C is a single case Q v

) ) i concentration on child welfare. Mural created by the Mural
management system in which a family hass program.

one case manager who is responsible for trie

provision of ongoing services. The case manager is employed by a Community Uébeeity (CUA)
that is located in the community where the family lives. Under 10C, the diyiged into 10 geographic
regions with one CUA assigned to each region. All new cases accepted for lsgrvieeDepartment are
transferred to the CUAs for ongoing service delivery. DHS is close tbziimathe transition of all
preexisting cases to the CUAs. The four goals of IOC are:

1. More children and youth maintained safely in their own homes and communities;
2. More children and youth achieving timely reunification or other permanence;

3. Arreduction in the use of congregate care; and

4. Improved children, youth, and family functioning.

Over the next five years, DHS will evaluate the Improving Outcomes fodi€hilapproach and work to
align its prevention programs to this approach. DHS will also work witliH#ath and Human Services
Cabinet to continue coordinating services across City agencies.

Hotline and Investigation Servicd3HS operates a 24-hour/365 days a year hotline to respond to calls of
alleged abuse and neglect. In addition, DHS employs a team of staff who conduct invesagatiassess
the need for formal child welfare services.
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In-Home ServicesThrough the CUAs, DHS offers an array of services designed to maintairentslod
youth safely in their own homes and communities, and prevent the need for out-of-home placement.

Placement and Permanency Services: It is always the primary goal to have chkitdaémin their own
homes, however, DHS also offers out-of-home placement services in the eventhiidt cannot be
maintained safely in his/her own home. As such, DHS continues to provide services floauaed on
timely reunification of the child, but if reunification is not possible, s®wiare geared towards other types
of permanency, such as adoption or permanent legal custodianship. Whenever poddiieie achiplaced
with kin or in another family-based setting. However, DHS also offers group home, institutpervised
independent living, and shelter services when needed.

Juvenile Justice Services: DHS operates the Philadelphia Juvenile Justicess$&gnter (PJJSC), a state-
of-the-art detention center for youth in Philadelphia. The center providesgrofiservices to youth who
are detained there, including medical and dental services, education, antioredrpeogramming. DHS
continues to work with internal and external stakeholders on Juvenile Detétigonative Initiative
(JDAI) to reduce reliance on secure confinement and institutional placements, where appropriate.

Performance Measures ) EY16 YTD FY17
Actual Target

Hotline and Investigation Services***

Percent of Child Protective Services investigations that were

0, oH* 0,
determined timely 91% 87% 95%

Percent of G_eneral Protective Services investigations that were 59% 6304 7506
determined timely

In-Home Services

Percent of_chlldren who enter an @fthome placement from in- 18% 9up 10%
home services

Peacent of children who were placed in an offhome placement 4% 10+ 1%
within one year of safe case closure of in-home services

Placement and Permanency Services

Percent of children in owif-home placement who achieved

. : . ) 21% 25%** 27%
permanency out of all children in placement in a given year
Congregate Care Services
Percent of children in oudf-home placement who are placed in 15% 14, 594+ 13%

congregate care

Juvenile Justice Services

Average daily number of youth in detention at the Philadelphia 116 91 85

Juvenile Justice Services Center (PJJSC)

* Year-to-date includes: 07/01/1%10/31/15

** Year-to-date includes: 07/01/1%12/31/15
JRU &36 ,QYHVWLIJDWLRQV '+67 JRDO LV WR BRP SKCRAM N HNUK fW BORE(E BoXV DIDONRLZR/Q 7

complete the investigation with supporting documentation.
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DEPARTMENT OF LICENSES AND INSPECTIONS

Mission: The Department of Licenses and Inspections (L+1) is committed to making Philadelphia the
IDWLRQYY OHDGHU LQ EXLOGLQJ VDIHW\ 7KH W $DHYPHDRQWGLVWNVKH
is, first and foremost, to promote safety.

The Department is currently organized into the following divisions:
x Development
X Building
X Operations
X Emergency Services
x Compliance
X Administration
Plans for Fiscal Years 2017-2021:

In FY17, L+1 will enter the second year of an implementation plan designedeasecbuilding safety and
reduce the number of imminently dangerous buildings in Philadelphia. This plan wampdehialresponse
to a series of recommendations made by a Special Independent Advisory CommisaiBuiddidg Safety
Oversight Board after the tragic building collapse df 22ad Market Streets that killed six people and
injured 13 others. Under the plan, a new Division of Building Safetybeilireated and staff, including 24
Building Inspectors, three Fire Code Inspectors, and eight Code Enforcementdrsspeitl be hired to
promote public safety and enforce proper use of construction codes from plan rergeghtfinal
inspection.

L+1 will be opening wo district offices which will be strategically located in areas of tie ttiat are

experiencing the most construction activity. By locating additional distfiicies in these areas, L+ will
not only be able to house new inspections staff, but will also be able to incveesiglt of construction
projects and lessen the permit loads of inspectors that are currently overtaxed.

In addition to this reorganization, the Department will implement technology imprEts over the next

five years that will result in more efficient and effective operating ultimately, a safer built environment.

Project eCLIPSE, a capital-funded data system, will be fully implemented by tlo¢ [evid7. This system

ZLOO LPSURYH W #biity'td Storé) tieMeQandreview data, and will prove particularly useful

for inspectors in the field, who will be able to pull up building informatioreal-time. Inspectors will also

be able to upload information into the system from outside of the office, incltidiagstamped photos

DQG JHRFRGHG LQIRUPDWLRQ WKDW FRXOGVVHRIGH QW KHWU GEHHIAH |
eCLIPSE include a new, online system for obtaining or renewing permits and licensesvaags on
administrative fees, and better access to tax compliance data, which could iaulitin improved revenue

collection for the City.

L+1 will also invest in LIDAR, an aerial surveying technology that will allow tliy @ obtain better data

on the location and condWLRQ RI YDFDQW SURSHUWLHYVY WKURXJKRXW 3KI
technology is particularly important because it captures data not observabthdrsimeet level and allows

the Department to prioritize enforcement of properties most at riskdo Y XEOLF TV VDIHW\
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Other enforcement efforts include collaborating with the Streets Departmentldotizely enforce
sidewalk regulations and investing in structural engineering servicesd tiutd-party expert analysis
R1 3KLOD GH O S ot Ibfivientl§ ManggidtR ahd Unsafe structures.

In addition to these initiatives, the L+I will maintain its core operations, which include:

x Issuing licenses and permits through its Development Division, which is respedosiall zoning,
building, plumbing, and electrical permits as well as all business and tradsiriggor the
Department;

X Inspecting construction projects to ensure conformance to all plans and applicablécndgs t
its Building Division, which is comprised of five District Offices located throughout tiye ci

X Enforcing business, property maintenance and fire codes through its OperatiorsDiviisch is
responsible for this enforcement through its Field Operations Unit and Code Violatiahstigas
Units;

X Coordinating emergency response to building and construction emergencies through its Emergency
Division, which includes a 24/7 emergency response unit and a Clean and Seal unit; and

x Enforcing demolition license requirements and independently auditing applications and procedures
through its Compliance Division.

Performance Measures FY15 Actual FY16 YTD FY17 Target
Number of building, electrical and plumbing permits 30,883 21.486 34,000
issued
P t of ial building, plumbing, electrical
ercent of commercial building, plumbing, electrica 95 6% 97% 95%
and zoning plans reviewed within 20 days
Percent of residential building plans reviewed within
cental baiding p VIeWeAWIIN 99 794 94.6% 95%
15 days
P f h
ercgnt of over the counter custgmers processed W 63.3% 68.6% 90%
30 minutes (customer care and license issuance un
P t of buildi it and plumbi it
Percent of building permit and plumbing permi 98.6% 98.7% 98%
inspections completed within 2 days
Number of residential demolitions 492 252 500
Number of Imminently Dangerous Properties 258 (at end of 223 (as of 200 (at end of
year) 12/31/15) year)
Average cost per residential demolition (new measu No Data No Data $17,000
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LAWDEPARTMENT

Mission: The Law Department provides high-quality legal advice and services to City Deptatm
agencies, boards, and commissions in a timely and cost effective manner.

The Law Department (LawQ HIRWLDWHY GUDIWY DQG DSSURYHV &LWR FRQWL
FROOHFW GHOLQTXHQW WD[HV ILQHV DQG R®YKHWWGCHEMWMN QU HFRJ
departments, agencies, boards, and commissions on regulatory compliance and developricies aihool

procedures; represents the City in Child Welfare and Health mattergrepares and assists in the
preparation of legislation for introduction in City Council.

Plans for Fiscal Years 2017-2021:

Affirmative Litigation Program: In FY17, a newly dedicated team with a focugfibomative litigation will
work to enhance executions on existing judgments against other parties, antordlin lieu of such
executions. The subject debts for collection activity may arise from court orieeeddode enforcement
actions, unpaid service charges including police overtime, emergency medispbttation, excess alarm
calls, penalties for air pollution violations, and business tax judgments. Incaddiaw will be proactive
in identifying new litigation in matters of public interest, such as digngtion, consumer protection,
predatory lending, and nuisance abatement, particularly where widespread unlawful prastites City
and its schools valuable tax revenues or require significant additional Cityrspémgirovide police, fire,
KHDOWK FRGH HQIRUFHPHQW DQG RWKHU VHUYLFHYRWR/XHKGUH\
practices. This emphasis on affirmative and proactive litigation through exastthgew initiatives has the
potential to bring $500,000 in revenue in the first year.

Legal Tools to Support Improved Tax Collectiobsiring the last six years, the Tax Unit has significantly
increased efforts to support the Department of Revenue and improve Real Estatéetaarctor the City
and School District. Filings of real estate tax foreclosures increased frawveeage of 106 filings per
month during the first six months of 2009 to an average of 825 filings per mainp the first six months
of FY16; an increase of almost 800%.

Another initiative to increase tax collections is the SequestrationdPno@equestration is a strategy by
which the City petitions the courts to appoint a receiver to collecs feorh tenants to pay the taxes of
delinquent rental property owners. The Sequestration program has brought in $11.2 hmdliayh t
February 2016 (FY16) and is on track to surpass FY15 collections of $17.6 million. FY17 itedxpec
match FY16 estimates of $17 million.

By electronically filing all Real Estate Tax Liens with the Officeladlicial Records (OJD), the Tax Unit

has become more efficient and effective. For the first time, these Real Estaliens can be found by

searching the civil dockets maintained by the Office of Judicial Recor@#tyrHall and online. This
modernization will now allow the City to utilize Act 93 to file a Foreitudgment in one or more counties

in the Greater Philadelphia region. This will result in Philadelphia tax beirgy recorded in Judgment

Indexesd WDUJHWHG FRXQWLHV [IXUWKHU KLQGHULR)JE X\ GHHDQ Q T RHI
refinance real property, and thus increasing the collection of delinquent t&t@taintelphia. The first lien

was transferred in January 2016 and it expected to be operational in second~Nal6 oFirst collection

estimates are expected in several manths
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X Increase Sheriff Sales for Collection of Real Estate TaxelSY 17, the Law-Revenue Unit expects
to increase the filings of Real Estate Tax foreclosures from an aver@@@ fafreclosures filed per
month during the first six months of FY16 to 1,000 foreclosure filings per month. TheSeraddi
revenues benefit the City and School District, and in some cases, the aalopérty via sheriff
sale will spur new investment in the neighborhood and reduce blight.

x Utilize Sheriff Sale Process to Collect Water Receival8ésting in FY17, the Law Department
will initiate Sheriff Sales to recover Water debts. An earlier gitogram (noted in the Revenue
chapter) completed in FY16 demonstrated the revenue generation potentiglinoitititive. The
utilization of Sheriff Sales to collect water delinquencies is an effetidlevhere the shut off of
water is not possible as in the case of USTRA tenant protected propemieperties with no
water usage. This program is expected to generate $2 million of recurring re\eeting st FY17.

By forcing real estate speculators to pay the full carrying costenfproperty holdings, the City
will cause some to re-examine their business plan which may result in some owiregstisell
property to someone who may actually develop it.

X Land Bank Foreclosure ProgramiKH 7D[ 8QLW LV DOVR ZRUNLQJ ZLWK WKH &
XWLOL]JLQJ WKH &dol/idfacquircUdlelirqDdRtvddamd land in areas where acquisition
will assist in revitalizing neighborhoodf FY17, Law will move for foreclosure on certain
properties to acquire them for the Land Bank.

Legal Support for Brownfield Redevelopmehaw is working with the Commerce Department and several
other City departments to facilitate the identification, assessment, and reuse of browtegeldthie city.
These are sites that are known or suspected to be environmentally contaminatady#tire facilitating
discussions with the Environmental Protection Agency (EPA) for assistancérig tasd assessing such
sites to determine the nature of potential contamination at the sites. ladso iworking with Parks &
Recreation to test urban gardens to identify potential contamination. Tih&veiwill continue through
FY17.

Legal Support for Combined Sewer Overflow Consent Agreements: Law is suppdring/dter
Department in complying with consent agreements with both EPA and Pennsylvania Bapartm
Environmental Protection (DEP). The consent agreements call for the Gigniticantly increase the
acreage of the city that can absorb or otherwise retain rain water. TheilQibget these requirements by
creating additional park-like areasLQFUHDVLQJ WUHH FRYHUDJH XVLQJ SRURXYV
techniques. Water Division attorneys support this by negotiating agreementshwitiiss developers, and
water customers to incorporate and maintain green infrastructure into thgertge through stormwater
easements, grant agreements, maintenance agreements, and similar arrangements. Hogjetdd are
public and private land and are funded through a variety of public and poatees. This project has
been ongoing, but an increase is expected in the quantity of legal activities im2f¥tlér to continue
meeting compliance requirements. The alternative to a well-managed green praliréen a more
expensive and less beneficial program of underground storage facilities. Additidhallgreening of
school sites has a positive impact on the experience of students in urban schools.

Legal Support for the Department of Human Servidés Law Department continues to provide support
to the Department of Human Services (DHS) and its Improving Outcomes lthre@hinodel of case
management. This shift to a new management model will move all case managgwiees to ten selected
service provider agencies, called Community Umbrella Agencies (CUAS) anidangition DHS social
workers into supportive, monitoring, training, and oversight roles. DHS will continueaintain its
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investigatory function. Law prepares the CUAs for their appearances in Court andsthppagencies in
their efforts to achieve safety and permanency for the children and families they service.

Additionally, recent changes to Child Protective Services Laws require theDepartment to review
FHUWDLQ ILQGLQJV RI DEXVH DQG QHJOHFW PDGMHE\ "+#® E I$SIRRM. GH
a daily forum for these reviews so that they may make timely and |lesgdfigient findings of abuse and

neglect and, in turn, better protect the children and families of Philadelphia.

Legal Support for Improved Property Assessmefitsee primary objective of the DZ 'HSDUWPHQWTV
Property Assessment Unit is to provide legal representation to the Office efrfyrégsessment (OPA)

and assist the City in its responsibility of ensuring that tax parcels tiwoughe City are assessed
accurately, uniformly, and fairly. After the certification of values Iy OPA, the Property Assessment

Unit defends the values in appeals filed by property owners in hearings beforeattoedB Revision of

Taxes (BRT). More detail on property assessments can be found in tbe @fProperty Assessment

chapter.

HIPAA Training Tools:Law provides counsel, develops training protocols, and instructs all operating
departments on the legal requirements of the Health Insurance Portability and AatbuAtal§HIPAA)

and other relevant privacy laws. Activities include educating City departianath{zersonnel about HIPAA
requirements applicable to their work, providing guidance and support ytap&isonnel obligated to
comply with HIPAA, assisting City lawyers who prepare and review contracts inga@ecess to protected
health information, and developing strategies to enable City executives and adtonsigp lawfully
access protected health information neddgmtotect and promote the public health, improve public safety,
and operate and improve government programs.

Currently, Law is working to create and adapt web-based HIPAA training tool€ify employees,

volunteers, and interns to make HIPAA training more efficient, timeehyl readily available as needed.
Additionally, starting in FY17, Law will create and compile content and potddor a HIPAA intranet

webpage to be used to consolidate and distribute HIPAA resources, contacts, standarddoewld, pr

including answers to frequently asked questions. Both initiatives will corgribubaking City government

PRUH HIILFLHQW DQG HIIHFWLYH DQG UHGXFH WKH &LW\YV H[SRVXI

Pedestrian Stop Audit and ReviewbZ FRQWLQXHV WR VXSSRUW WKH 3ROLFH 'HSI
48A (Pedestrian Stop) form and audit program. The program provides greater oversight and monitoring of
pedestrian stops by police. The goal of the program is to promote the integtityonstitutionality of

pedestrian stops in Philadelphia.

Code EnforcementThe Law Department prepares, files, and pursues code enforcement actions in Court,
where violations are not complied and referred for court action. These cases are rebenredefr
Department of Licenses and Inspections (L+l), the Department of Public Healttséfi@byg), and at times,

other City agencies. In addition, Code Enforcement attorneys oversee a discrete grouptiohaoiédters
generated by its primary clients, L+| and Health: court fines imposed in propertienaice and unsafe
building cases; liens resulting from property remediation work by L+I; and ingpests in food safety
cases. In calendar year 2015, total collections in these matters was $2.1 million.

In FY17, Law expects to increase the number of case hearings for enforcement Astibesnumber of
L+ referrals for building safety violation enforcement actions is expecteattease, this will allow more
to be heard in Court, and reduce time from referral to resolution. Therrparfoe measure, as
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recommended by the Building Safety Oversight Board, is the number of hourptr of Court time,
and/or number of case hearings per month. Increased court time will be accomplishestied by
December 31, 2016.

Electronic Contract Signaturestaw is working with the Office of Innovation and Technology (OIT) and
the Contracting Unit with the Office of the Chief Administrativiéi€@r (CAO) to implement a pilot project
for replacing manual execution of paper contracts, and manual approval as towittrnejectronic
signatures for both. Contracts will be processed electronically from ContrashBlgsthrough execution
by the vendor and the City, eventually making it possible for the Citimate paper contracts altogether
and replacing them with electronic documents, electronically executed and appiugedillTeliminate
the transaction time required to exchange and process paper documents, and sigsifaaetiyhe overall
time to conform contracts. The pilot program applies to OIT professiongtcegrcontracts. Once
functional, this initiative will be expanded to other departments, focusidgmartments with high contract
volume.

Subject to final approval of the proposed electronic signatures workflow IGottteacting Unit and Law,

the pilot for OIT contracts is expected to be completed in this calendar ydaexpansion to all ACIS
GHSDUWPHQWY E\ WKH HQG RI )< 7KLV LJIDVQMDOM LY K RIMDHQ VWV
contracting process.
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MANAGING DIRECTOR BOFACE

Mission: The Managing L UHFWRUYV 2IILFH 0'2 LV WKH H[HFWWH Y&L WM H
operating departments. The MDO provides support, assistance, and coordination to builditestai
infrastructure within and across departments, ensuring the efficiergrgeadf quality services to the public.

The MDO plays a major role in the development and implementation of key policyivegiamonitors
and analyzes the performance and progress of individual departments; and servesyest Bdn@ncourage
cooperation and collaboration across departments. Additionally, severalcsighdutward-facing public
service programs are housed within MDO.

The MDO is organized into five primary divisions:

Health and Human Services
Public Safety

Community Services

Community and Culture
Transportation and Infrastructure

Plans for Fiscal Years 2017-2021:

2YHU WKH QH[W ILYH \HDUV WKH ODQDHILQROIHUHG WRBIY\GRQDKH @LC
RI & LW\ DIJHQFLHV LQ VXSSRUW RI| WKH @iGrfdstivdd UDWLRQTV WRS S

X X X X X

X Supporting major education and youth development initiatives, including community schools,
expanded access to pre-K, improved literacy among young Philadelphians, and enhanced out-of-
school time programming.

x Creating a diverse City workforce reflective of the city as a whole.

x Expanding workforce development opportunities for returning citizens.

X Improving the quality and efficiency of public services and facilities in all neighborhoods.

X Improving public safety and reforming the criminal justice system.

Health and Human Servicedlithin the MDO, the Health and Human Servickgsion has oversight of

the Department of Public Health, Department of Human Services, Department ofoBahiealth &
Intellectual Disability Services, Office of Supportive Housing, and Offic@ahmunity Empowerment &
Opportunity. From FY17 to FY21, the Office of Health and Human Services will werkstare the success

of children, families, and vulnerable adults through the alignment of strategig¥@grams to combat
poverty and buffer its effects. Objectives include streamlining admimigratnctions across the health

and human services cluster, improving coordination between agencies and programs, continuing to collect
and use data to inform decision-making, and appropriately applying fundesgmstrto maximize the
resources available to children, families and vulnerable adults.

Public Safety CabineT:he Public Safety division is a grouping of departments and independent offices that
deal directly with the public safety or criminal justice systems. Thenetis designed to provide
coordination between the Prisons System, the Police Department, the Fire Departmefficehef O
Emergency Management (OEM), and Licenses and Inspections (L+1). Rather than appoint aisihgle po
person for the entire division, the MDO has divided the cabinet into two groupsgétmogrResponse
Providers (Police, Fire, OEM, L+l) and Criminal Justice (Prisons, Police Departmentipitiatives, and
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liaisons to crimind MXVWLFH DJHQFLHV 7KH )LUVW -WQLHALIHHO 6KHWU LIF VD (
Defenders Association).

Office of Emergency Management: Working closely with the Police and Fire Depdg, OEM

leads a collaborative emergency management program that engages the pulgielsalbf
government, non-profit organizations, and the private sector to prepare andrgamefgencies

and disasters. Over the next five years, OEM will work closely with @imergency response
provider agencies to prepare and plan for these occurrences. In the short teroh facaasnclude
promoting collaboration and emergency coordination within the health and medical human service
VHFWRUV EXLOGLQJ WKH &LW\TV FDSBEYBUWHHIR QW RL FUDHY W |
environmentally following a major incident; connecting stakeholders with preparetaiessy

and exercises; developing strategies and protocols to deliver prompt, coordinébt, rahd
actionable information to the public before, during and after an emergency; maggcommon
operating picture, collaborating, and sharing information via the 24/7 Regiegfdtion Center

(RIC); and maintaining the Emergency Operations Center (EOC).

Criminal Justice Coordination: The Criminal Justice Co0GLQDWLRQ 8QLW VHUYHV D\
DSSRLQWHH WR 3KLODGHOSKLD &RXQW\TV &ULPLOD E&H XW WH. F
primary point of contact for various local, state, and federal justicegpart@JAB representation

includes the agencies represented in the Criminal Justice branch of the publicaaifett and

meets monthly to collaboratively address issues that span the justice systerheQwext five

years, the Criminal Justice Coordination Unit will oversee initiativesedimt reducing the
Philadelphia prison population, improving public safety, and increasing opportunitiefuiming

citizens. The unit will participate in a multi-agency strategic planningteffaollaboration with

the First Judicial District, Prison System, Dis§W $WWRUQH\YV 2IILFH 'HIHQGHUV $
Department, and the Department of Behavioral Health to develop a comprehensivdatat of
GULYHQ VWUDWHJILHYV DL PH aeliante ahHadsXE&dall tr Wi nexigfivayesiry RYHU
include:

X Reducing the jail population by 34% by FY19
x Collaborating with the Reentry Coalition to reduce recidivism by 25% betweenahdl6
FY21

Police Advisory Commission: The Police Advisory Commission will providgi@ivoversight for
the Philadelphia Police Department with the goal of improving the relatprsttiveen the
department and the community. Findings and recommendations will be forwarded direicdy t
Managing Director and Police Commissioner for review and action.

Violence Reduction: The Youth Violence Reduction Partnership will continu@itswith young
people who are referred through the probation program. Other efforts to reidueard violence,
such as Ceasefire Philadelphia, Focused Deterrence, and the Youth Violeweati&n
Collaborative, will be supported through the MDO.

Defenders Association: The Defender Association of Philadelphia represents approximately
seventy percent of all persons arrested in Philadelphia. Clients are reprelggnidl-time
Assistant Defenders who are members of the Pennsylvania Bar and who are not parmitted
maintain a private practice or to participate in partisan political activity.
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X The Juvenile Unit of the Defender Association has prepared juvenil@gement motions
free of charge for over 15 years, and has created an expungement hotline.

x The Defender Association's Alternative Sentencing Unit oversees and provides
Philadelphians with a vast array of services and programs that directly affect ammdeprom
employment, education, drug and alcohol treatment and housing needs. These services and
programs assist many clients both prior to and after trial.

X The Association also saves the City money by processing cases quickly angedffecti
helping to improve public safety by working with their clients and systakekblders to
identify needs and reduce recidivism, and by helping to decrease the ditge pr
population by presenting sentencing alternatives for non-violent individuals. The
Association processes cases much more quickly than court-appointed and privatesattorney
according to data collected for the MacArthur Safety and Justice Challenge plamamig gr

Community Services: The Community Services division within MDO is respongiblevierseeing a
number of outward-facing programs that provide services directly tathie pThese offices and programs
include the Community Life Improvement Program (CLIP), the Philly311 contact cdmeOffice of
Civic Engagement and Volunteer Services; and the Office of Immigrant Affairs.

Community Life Improvement Program: From FY17-21, CLIP will continue its wark i
3KLODGHOSKLDYV FRPPXQLWLHVY WR VROYH TXDOIFWYV R|WMIH 1
programs include:

x Graffiti Abatement Teams who are responsible for the removal (free afejhairgraffiti
vandalism from public and private properties citywide.

x The Community Service Program, which provides non-violent offenders (ages 18+) an
opportunity to complete their mandated community service hours by cleaning and
beautifying the city.

x The Community Partnership Program, which loans tools and provides supplies to
volunteers in community groups, businesses, and residents engaged in cleaning up their
neighborhoods. Supplies include rakes, brooms, shovels, trash bags, etc.

x The Vacant Lot Program, which is responsible for the inspection, enforcement, and
abatement of private and public vacant lots citywide in Philadelphia with the méajeinty
in North and Southwest Philadelphia.

X The Exterior Property Maintenance Program, which is responsible for the inspection,
enforcement and abatement of the exteriors of nuisance properties in Northeast
Philadelphia.
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Performance Measures (CLIP) FY15 Actual FY16 YTD FY17 Target

Properties cleaned of graffiti vandalism 106,790 61,784 120,000
Citywide cleanups completed 1,244 543 2,000
Groups Receiving Supplies 575 291 550
Vacant Lot Inspections 33,658 17,417 50,000
Vacant Lot Abatements 12,142 8,173 25,000
Exterior Properties Inspected 10,795 6,824 15,000
Exterior Property Abatements 2,179 1,522 5,000

Office of Immigrant Affairs: The Office of Immigrant Affairs ifocus on improving the
usefulness and availability of language assistance services for people offingtesth proficiency,
double the number of flag raisings, which honor culturally important events ofcotietries, and
work toward nationalizing the 50,000 immigrants who are eligible. In additiorQOtihee will
ensure that City agencies hire bilingual and multilingual staff, and wilalmmlate with the
Commerce Department to support commercial corridors and growing immigrant-ownessbasin

Philly311: 3KLO O\ LV W ieHegdndy \chima@ 8/&em, providing residents, businesses,
and travelers with access to government information and services throagh désnter, website,

and free mobile application. Over the next few years, 311 will make improvetoétsttechnology

with the goal of improving service quality and reducing costs and riskketdCity. These
improvements will include a new, cloud-based telephony system and a reinvented sedgte m
that provides more reliable status updates so that customers can search foraarbiméyemation
without having to call the center and speak with a physical operator.

Civic Engagement and Volunteer Sengckhe Office of Civic Engagement and Volunteer Service
(OCEVS) oversees several programs that engage residents where they live atelgnbanced
levels of service by engaging the public in new and innovative initiativiise koming fiscal years,
OCEVS will be re-evaluating its existing initiatives to establish perforraametrics and goals that
are consistent with the top priorities of the Administration. OCEVS will skalan advisory
council and a list of corporate and nonprofit partners that will work WwéltQffice to match people
with volunteer opportunities. Additionally, it will focus on increasing gwel of civic participation
with existing initiatives aimed at improving public safety and family outcomes.

Community and Culture:7 KH 0'2 flivision of Community and Culture oversees a number of
departments including the Department of Parks & Recreation, the Free Library, the Offite @fulture

and the Creative Economy, and Mural Arts. The overarching priorities of the Comrandit¢€ulture

division are to coordinate the activities of these entities to enhance commassly such as public art,

cultural traditions, commercial corridors, recreation centers, and neighborhatel in order to reduce

disparities, improve outcomes, and make Philadelphia more equitable. In addition tdstriewggthese
GHSDUWPHQWVY DELOLW\ WR PDNH LQIRUPHG GWKIHV& R BN XmQ @&/ \HDHF
Culture division will also focus on increasing opportunities for collammragligning and coordinating

resources, strengthening pipelines for high-quality workforce development, imgprthé quality and
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access of out-of-school programming, strengthening and expanding literaatyviedti and ensuring that
internal operations are effective and efficient.

In addition to the agencies mentioned above, three other offices are part of their@ynamd Culture
XPEUHOOD DQG DUH DOVR D SDUW RI WKH 0'2TV EXKBRHWKH @MDAOR G 1Y
Commission on Literacy, and the Office of Special Events.

OD\RUTV &RPPLVVLREHRQD\RWHMYVDFRPPLVVLRQ RQ /LWHUDF\ 0&
quality literacy education is available for adult learners and make Philaal@péiof the most
literate cities in the United States. Some if its programs include:

X myPLACEA A centralized intake system for the enrollment of adult learners into aiaétyw
educational network that provides adult education based on individual learner needs and
contextualized for the workforce.

Performance Measures FY15 Actual FY16 YTD FY17 Target
N fN L i li

umber 9 ew Learner accounts in our Onli 3,823 1,795 4.626
Registration System
Appointments Made for Intake and Assessme 4,435 1,962 5,366
Learner Completion of Intake and Assessmer 2,547 1309 3,082
Number of myPLACEAITearners who Complet 1,748 407 2115
the Intro to Adult Learning and Careers Courg
Learner Enrollments in a Fate-Face or Online 1,180 810 1,428
Partner Course

x Philadelphia Adult Literacy AllianceA network of over 100 active members from the adult
education community who provide, coordinate, fund and support adult literacy and workforce

development services.

Performance Measures

FY15 Actual

FY16 YTD

FY17 Target

Agency Representation in Alliance Membersh

83

58

70

Alliance Membership (individuals)

261

108

130*

*Membership policy no longer allows for automatic roll-over each year.

x KEYSPOT: MCOL oversees free public computing labs throughout the city as p&e of t
commitment to increase digital literacy.

Performance Measures FY15 Actual FY16 YTD FY17 Target
Adult Use of KEYSPOT Digital Services 104,677 48,838 126,659
Total # of Unique Participants Trained at a

KEYSPOT 7,851 3,583 9,500

2YHU WKH QH[W ILYH \HDUV WKH OD\RUYV &RPCEMQMR @ QR® /
participation in facde-face and online adult learning courses, and will bolster community support
for adult learning through the Philadelphia Adult Literacy Alliance. In agfitihe Commission
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will ensure that free public computing labs are available to learners ande@giers in
PhiladelISKLDTV QHLJKERUKRRGYV WKURXJK WKH .(<6327 SURJUDP

Animal Care and Control: The Animal Care and Control Team (ACCT Phillylatgeout of a
19,000 square foot section of City-owned facility and handles approximately 30,000 animals
annually. The organization provides field response, code enforcement, and veterinasypzate

of its comprehensive animal care and control services. Since assuming operationsefor thes
functions in 2012, ACCT Philly has achieved a 42% decrease in animal euthanasia, hanelled mo
animals, and performed more pet adoptions. ACCT Philly now operates the largsaviliig-
shelter in the region, and has garnered $2.5 million in financial aidnéh-&upport, and
commitments from national funders. Currently, ACCT Philly boasts a lifegaeite of 77% a
historic high for the organization, and one of the highest rates in the fatian open intake
shelter serving a major city. The Animal Care and Control prograncaeriliinue to respond to
more than 200,000 service calls annually while lowering the shelter intake rate, increakusg the
release rate, and efficiently enforcing municipal ordinances.

Special Events: The Office of Special Events strives to be the most comprehensiviicemd ef
municipal special event support agency in the nation, focused on cultivating positaeoaiive
relationships both inter-departmentally, and with local, regional, amchahevent communities.
The Office of Special Events strengthens and expands the local special event indestryirigy
DV WKH &LIMWPMKRBQHRU HYHQW SHUPLWWLQJ DQG OLFHQVLQ
distribution hub for City-owned equipment and support services for these eventSffitlkeeof
Special Events ensures that all necessary permits, licenses, insurances, and agreareotsext
prior to any event that seeks to use City-owned or occupied property, equipnsarices. The
Office processes more than 1,400 special event applications each year, genpeateedel
service requests, and invoices event organizers to recover the costs associatsthgvi@ity
equipment and services.

Transportation and Infrastructure: The Transportation and Infrastructure diplaigsm a central role in
coordinating multi-agency initiatives throughout the City, the Commonwealth, ghdeseral policies

and programs. A key function of the office is to secure funding for transporaaiibinfrastructure projects
from alternative revenue sources, such as state and federal grants.

This division has direct operational responsibility over two large &itifies that account for a significant
SRUWLRQ RI WKH &LW\YV FDSLWDO DQG RSHUDWW B QX CI®IGY W K
Philadelphia Water Department. In FY17, the division will create an Office opletenStreets to better

coordinate activities. The division also coordinates policy, planning, andapmogatic decision-making

among agencies and departments that manage the city's transportation andniftdisgadture. Some of

these agencies include Philadelphia Gas Works (PGW), the Southeastern Pennsylvaniatatiamspor
Authority (SEPTA), Port Authority Transit Corporation (PATCO), and others.

The Transportation and Infrastructure division will ensure that Philadelphiagstoahere they are going,

QR PDWWHU KRZ WKH\ FKRRVH WR JHW WKHKHDM WEOGW BELYD®WHA Q!
DUH RI WKH KLJKHVW FDOLEHU DQG WK®RBW Y QYHYVDWPWHWQWRPsWXWGE SO(
who use it, have a shared vision for mobility and sustainability. Planned activitlegI@rFY21 include

pursuing federal, state, and foundation grants; installing transit sheltestreedfurniture; supporting
6(378T1V WUROOH\ PRGHUQL]DWLRQ H ldrisUtévansuzd ADRA Acowdsibillyyv VFD S H
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improving the safety and mobility of the Roosevelt Boulevard Multimodal Gorrickpanding the Indego

bike share initiative; developing a comprehensive program for implementiragn\Zsro and eliminating

traffic fatalities and serious injuries from preventable crashes; and cogtirmusupport the expansion of

WKH :DWHU '"HSDUWPHQWTfV *UHHQ &LWLHV &OHDQHPWEWY LQLWLLEL
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MAYOR FOFRCE

Mission: 7KH OD\RUTV 2IILFH V Hakitiés Yurkhe ARDiQratidd,@verseés all departments

and agencies that fall under the executive branch, and ensures that departmentdinagicg@fforts to

UHDFK WKH $GPLQLVWUDWLRQTVY JRDOV D\®RG TSMU & RtbaR s 7KH 211
multiple agencies based on key priorities of the Administration.

7KH OD\RUTV 2IILFH FRQVLVWY RI WKH IROORZLQJ
" Office of the Chief Integrity Officer
" Office of the Chief of Staff / Executive Office
" Office of Diversity and Inclusion
" Office of Education
" Office of Intergovernmental Affairs
" Office of Labor
Office of Policy and Legislation
Office of Public Engagement
Plans for Fiscal Years 2017-2021:

2YHU WKH QH[W ILYH \HDUV WKH 0D\RU VRS LLGFIeI3li® @ricgted\ D OHD
VHW RXW LQ WKH OD\RUDO 7UDQVLWLRQ 5HSRWW O DKEHDYHORS KB5R &
legislation, services, and programming according the following pillars:

" Improve educational opportunities and outcomes foRall SKLODGHOSKLDfV FKLOGUHQ
Improve economic opportunities for all Philadelphians

Improve public safety for all Philadelphians while treating residents with respect and dignity

Operate government efficiently, effectively and always with integrity

" Develop a diverse workforce that looks like Philadelphia and treat that workfolcessftect

The Office of Diversity and Inclusion, the Office of Public Engagement, thieeQdf Intergovernmental

Affairs, and the Office of Policy and Legislations are newly fo@neRIILFHVY W LV WKH LQWHQWL
Office to bring diverse stakeholders to the table in FY17 to establish measexabtable, and inclusionary

five year goals.

Office of the Chief Integrity Officer: The Office of the Chietegrity Officer X SKRO GV WKH SXEOLF{V
ensuring that the City operates with fairness and integrity, uncompromisedttigts of interest, political

affiliation, favoritism, or other unfair considerations. Its responsibilitieBide protecting the integrity of

City operations, creating a comprehensive compliance program, giving advice and sap@dst

employees, providing oversight and support, educating and coordinating training widg€&iigies, and

ensuring transparency. The Office of the Chief Integrity Officerkevalosely with the Office of the

Inspector General and the Board of Ethics to develop and implement training @ognanmother
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communications in order to correct systemic problems and prevent future misconduct @ifth
government.

Office of the Chief of Staff/Executive Office: The Chief of Staff ngamthe overall strategy for driving

DQG LPSOHPHQWLQJ WKH OD\RUYV DJHQGD DKH @HKWHW R IHEYWIXIU HF RAR
the information, guidance, and resources they needRDU U\ RXW WKH OD\RUYfV SULRULWLH
&DELQHW PHPEHUV SURYLGH QHFHVVDU\ L Q-itakirgyWd efh@nce/iiks J XL GH
ability to effectively act as Chief Executive of the City of Philadelphiee Thief of Staff aids the Mayor

in holding Cabinet members accountable for implementing his priorities.

The Executive Office oversees all day-GD\ DFWLYLWLHYV ZLWKLQ WKH OD\RUYV 211
.HQQH\ $GPLQLVWUDWLRQ LV RSHUDWL QWilHie td establigiir@w offiekeH RIILFI
SROLFLHV DQG SURFHGXUHV ILOO RSHQ HPSOR\PHQ®W \RSGIRRIW X Q
leadership positions throughout the administration, support the Mayor andghigér priorities, and see

that the office functions properly.

Office of Communications: The Office of Communications is responsible fargaas a liaison between

the Mayor and the press. The responsibilities of this office include ifggtexlationships with various

media outlets, acting as a key contact for the press, representing the Mayor on numdiaysatforms,

DQG GHYHORSLQJ PDWHULDOV IRU WKH OD\RUITWGHHEVVWUL QKM RD\V
Mayor continues to receive honest and adequate representation in the media in reégaldBimistration

DQG NH\ SULRULWLHYV ZKLOH DOVR XSKROGLQJ WKH LQWHJULW\ RI

The Office of Communications will support the work of the Mayor and work with outlets to make sure hi
goals are properly articulated and received by constituents. It is witgdhrtant that citizens have access
to information that fully describes the work of the Mayor, and enoughniration to judge the work of the
Mayor and his Administration. With this office acting as a main point of contedtia outlets will have

an open line of communication so that all information reported is verified and accurate.

The Digital Director facilitates direct communications with the eitiz of Philadelphia to the Mayor
through various social media accounts, ensuring that the Administration is open amsibkeccEsese
mediums serve both the press and constituents. When citizens can easilywikphgir elected officials,
it shows a government that is open, accessible, and working in the public interest.

Office of Diversity and Inclusion: Mayor Kenney named the Chief Diveasity Inclusion Officer and
FUHDWHG WKH 2IILFH RI 'LYHUVLW\ DQG ,QFDGNOB®RLPYVKDWLIKER
continuetogrowandevolv&/ KLV RIILFH ZLOO UHLQIRUFH WKH OD\RUMM-HARPPLW
provided and dollars expended by local government are a strong and vibrant magelestfamong the

diverse groups that make up the neighborhoods of Philadelphia. The Officeedfifyiand Inclusion will

focus on promoting the value that diverse populations bring to our city; and fgoegewill fairly and

equitably promote opportunities to be a part of the government.

The Office will seek to promote diversity and inclusion across City govent and citywide. It will analyze
WKH &LW\TV ZRUNIRUFH DQG GHYHORS VWUDWHRIHEHWZ HBQRVIHH QGG
DQG ZKHUHYHU EDUULHUYV IRU HPSOR\HH V XEFIHVMI¥IgddH M/toH[LVW 6
meet with stakeholders, understand differences that divide, and develop a setit@sptimt serve all
Philadelphians. In FY17, the Office will build the internal framework necessary tbitmeeission and
goals. Over the next five years, the Office of Diversity and Inclusion will wettk the Mayor and his
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Administration to develop a more diverse and inclusive workforce, a procurement systeauitedily
serves everyone and a government that functions with heightened efficiency.

Office of Education: The quality of education that children receive shapesatioeiss to resources and
opportunities that affect quality of life and health outcomes. Increased accgsslity Pre-K and
FRPPXQLW\ VFKRROV DUH 0D\&es asiNagpH &§ Wel ViR réssing acc@ds\é Chreer
and Technical Education (CTE) for high school students. The Kenney Admioistiatdedicated to
providing a quality education for every Philadelphia child as well as preparerg student for the
economy of the 21st century.

The Mayor's Office of Education is focused on improving the outcomes of childfmladelphia, and
will work over the next five years to implement these programs witgdhkof ensuring a better future for
our City. This will require an investment from the City, School District,guttiiropy, and businesses to
remove silos, increase collaboration, and secure stable funding for our childmandnities. With the
expansion of quality Pre-K seats, development of community schools, and supportingcaigealand
technical training, the Mayor's Office of Education will ensure that suttesslaboration improves
outcomes of children in every neighborhood.

Office of Intergovernmental Affairs: The Office of Intergovernmental Affas a newly created office
under the Kenney Administration. The Office works with City Council and locak,statd federal

OHJLVODWRUV WR HQVXUH WKDW WKH 0D\R U fIVF § UZLROJQ \8 UIRW LDGHH D
line of FRPPXQLFDWLRQ EHWZHHQ YDULRXV JRYHUQPHQW®Q\ODH@EW LWL

all concerns. A large focus of this office will be bridging the gap betweenleashof government and
ensuring the success of mayoral priorities at all levels of government. Additionally, treevaffiwork to

HQVXUH WKDW HYHU\RQHTV YRLFH LV KHDUG IRV WHN\L RLIWXQ G QUKLE

Kenney administration.

Office of Labor: FY17 marks the first time in several administratiodRtW WKH OD\RUTV 2IILFH R

(MOL) has existed as a distinct, cabinet-level agency. The mission of the MOL is to provide tabiabl
environment in Philadelphia by building effective partnerships between managantkrihe labor
organizations representing City employees; ensuring that vendors doing busthetbe Wity meet any
prevailing or living wage requirements applicable to their contract; conductirgpobitand enforcement
related to Paid Sick Leave, Wage Theft, and related issues; and serving as the primary pdiattdbcon
the labor community.

The MOL is responsible for the coordination, administration, and enforcementyafe@Vices related to
the labor environment in Philadelphia. The MOL will oversee the coordination of thee @ff Labor
Standards (OLS) and the Office of Labor Relations (OLR). OLS is respofwintenitoring City contracts
to ensure that prevailing wage standards are met as set forth in the Bace&®and Chapter 17-1077
of the Philadelphia Code. The Office of Labor Relations (OLR) is responsibt®dodinating between
City management and the labor organizations representing City employekesilitates contract
negotiations and dispute resolution related to collective bargaining and lattcacc@dministration. It
oversees the Living Wage Working Group which is responsible for reaching dispositioivenrequests
related to the Philadelphia 21st Century Minimum Wage Standard (Chapter 17-1300).

JURP )< WR )< WKH OD\RU(V 2dlitshriterial fram&witl by fotr@llyEFolding
OLS, OLR, Living Wage, Paid Sick Leave, and Wage Theft into MOL operations. In theafiref FY17,
regulations for the Promoting Healthy Families Workplaces Ordinance and theTWaijeComplaints
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OrdinancesZLOO OLNHO\ EH GHYHORSHG 7KH OD\RUTV 2IILFMWIRH /DERL
guidelines and regulations of these laws. In addition, the MOL will create anveffeicess for collecting

and addressing complaints. Over the next five years, the Office will focus omgrackional sick leave

and wage theft trends, maintaining relationships with local and national stakslmAdeers, and

developing the office to become a leader amongst other states and municipalities withasirsilar

Office of Policy and Legislation KH 21ILFH RI 3BROLF\ DQG /HIJILVODWLRQTTV PLVVL
overall priorities and ensure the policy and legislative priorities of the Magarganized, well-researched,
and implemented either through legislative or administrative action.

The Office of Policy and Legislation is a newly-created office under the Kenneynistiration. While

SROLF\ DQG OHJLVODWLYH HQWLWLHY KDYH H[LWMKHH GD\@ WSTWHXIU RIXP
of Policy and Legislation is to collaborate both efforts to better serve thef@hiladelphia. The Office

of Policy and Legislation will work with the Mayor to set legislatand policy priorities, and work towards

WKHLU LPSOHPHQWDWLRQ 7 KtLé&gsleRdd WM atsbl haRer Rith ERyQCbumcil BoQ

better coordinate the legislative process and help assure that important isgivsnagapport necessary

to pass effective legislation and implement best practices.

In FY17, the Office will oversee W\RU .HQQH\YV PDMRU SULRULWLHY DQG HQVXU
IRU UHDFKLQJ WKH OD\RUTV VL[ PRQWK DQG W HBUQFHRDLOW RRW W
ILQG ZD\V WR VXSSRUW WKH OD\RUTV LQLWLDWLYHV ZLWK &LW\ &R

Office of Public Engagement: The Office of Public Engagement is a newlyaiféite under the Kenney
administration. The mission of the Office of Public Engagement (ORB)sisrve as an effective conduit
between the community and City government by connecting residents to resourceg@@nsnent so
all communities can thrive.

The OPE is actively engaged in designing strategic processes to all@ityttie enhance community

outreach and engagement efforts. The OPE will be an integral part of making tiveyhstieet with City
Government and the community a tangible part of the road to prosperity Rivilabelphians regardless

of their zip code. The OPE will oversee several of the Mayor's officdsiding the Youth Commission,
Office of Black Male Engagerdi QW ZKLFK ZLOO LQFOXGH 3UHVLGHQW 2EDPDYV
DQG ZLOO RYHUVHH WKH OD\RUYYV &RPPLVVLRQ RQ $IULFDQ $PHULF
a new iteration of the Office of Faith Based Initiatives. In addition, QR will oversee Advisory
Commissions and committees including Asian American Affairs, the African antdb@ari Immigrant

Affairs, the Millennial Advisory Committee, and will look to reconstie the Commission on Latino Affairs.

All of this work will entail collaborating with neighborhood and ciwrganizations, nonprofits, policy

advisory groups, and various City agencies to inform and engage citizens for thendrettef their
communities and the city at large.

,Q )< WKH 23( ZLOO VHHN WH®Rmajdr priordied withih @l ergademer efforts. The
OPE will look to establish an infrastructure of trust with the comtyuny instituting a measureable,
outcome based strategic plan which will leverage the robust OPE constructed asset map.

In the next five years, the OPE will design and implement several pilacpsojvithin subsets of the

community in collaborative working group format with the goal of these pgsojedbe scalable and self-

sustaining. All of these engagements efforts will continee tXUWKHU WKH OD\RUfV SULRULW
Philadelphia with shared prosperity for all.
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MAYOR B OFRCE OF COMMUNITY EMPOWERMENT & OPPORTUNITY

Mission: 7KH OD\RUYV 2IILFH RI &RPPXQLW\ (PSRZHUWR @W OI@CWASIE R U V
efforts to lift individuals and communities out of poverty and increase oppdegiridr low-income

BKLODGHOSKLD WKH &LW\fV SODQ WR (WS;Ja_I?ARLE/D 7KH\ DUH

PROSPERITY
PHILADELPHIA

Our Plan to Fight Poverty

individuals and families.

CEO is organized around the five goals of Shared ProspV
x Focus workforce development and job creation efforts on

adults with the greatest barriers to employment

x Expand access to public benefits and essential services
x Ensure children enter school prepared to learn and expand opportunities for year-round learning
X Increase housing security and affordability
x Strengthen economic security and asset-building

Plans for Fiscal Years 2017-2021:

Over the next five years, CEO will coordinate activities with government angnadib partners under a

for the next five years.

Job Creation and Workforce Development: CEO pilots and funds job training and qupgoaims that

target the hardest to place job seekers, such as those lacking a high sitbow,dieople with criminal
UHFRUGYV DQG (QJOLVK ODQJXDJH OHDU Qpbuerty missidrvdy ddedtig UDPV V|
resources toward people who face the greatest barriers in the job market and akemtsiexperience

long-term unemployment and deep poverty.

Shared Prosperity Philadelphia included a performance target of creating atO@astw subsidized
employment opportunities with support and job training each calendar year. ProgranmshealesliJOIN

(Job Investment Opportunity Network), Center for Employment Opportunities }(Ge@ure Track, and
Power Corps PHL. Over the next five years, CEO will continue to expand these efforts by:

X Expanding access to high quality job training programs;
X Improving job readiness for growing industries; and
X ldentifying new connections to wrap-around services.

Benefits Access: CEO supports programs that help families and individoatsawer 20 public benefits
such as Supplemental Nutrition Assistance Program (SNAP), Supplemental Security BStyend the
Low-Income Heating Assistance Program (LIHEAP). This work is driven in paneigeénePhilly Centers,
which provide in-person and telephonic support to get individuals enrolled. Since opeDbiy, this
effort has kept over $12 million in the pockets of low-income Philadelphians.

Over the next five years, CEO will explore new ways to integrate key public tsetefvill also work to
continue the reach of the BenePhilly Center initiative by providing trainidgteshnical assistance to
organizations currently supporting benefits access throughout the city. Though thesg@&0rtooks to
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increase the take-up rate (participation rate by eligible households) £#? 8bim 73% in FY15 to 75%
in FY17 and to 80% in FY21.

Vital Services: CEO also supports the Philadelphia Food Access Collaboratigh, wilds effective,
partnership-based solutions to address the challenges of reducing hunger in Philadelfthisttardserve
the needs of vulnerable individuals who seek emergency congregant meals by strengtimergiciipns to
key social services. Its vision is to ensure every Philadelphian can find a nsitmiggadiin an environment
that respects their dignity.

Over the next five years, CEO will grow the number new emergency meals idefftia through
fundraising and technical assistance, and strengthen social services at meal sites through partrierships wit
physical health, behavioral health, and benefits access programs and schools.

Early Learning: This work continues with an emphasis on supporting expanded Pre-Kindergarten.

Housing: & (2 LV FRPPLWWHG WR VXSSRUWLQJ WKH KRXVLQJ QIHMHGV RI1 V
includes very low-income homeowners, who find it difficult to maintain an ever-agingnigostsick that

often requires repairs in excess of market value, and extremely low-income rentratasiswho face
extraordinary challenges accessing safe, decent housing that is both affordablelainlé a28&O provides
support to the Office of Supp®vLYH +RXVLQJYYV (PHUJHQF\ $VVLVWDQFH DQG 5H
helps prevent homelessness by providing emergency assistance to cover a rental or aroeayage.

&(2 DOVR VXSSRUWV WKH '"HSDUWPHQW RI| 3XEOLFnPHaemd|V &KLO
Healthy Homes, Healthy Kids Program, which reduce health and safety hazardsyftovwémncome

children. These programs support the mission of CEO by addressing some of trendaldshousing

conditions that extremely low-income families often experience, thereby improwgigjng quality and

supporting housing stability. CEO has established a working group of key partn@tarisab use data to

better identify individuals and families at-risk for eviction, and pilot new approaches enpoev

Economic Security: Unemployment, unpredictable income, and lack of emergency savings albliake a
on families living in poverty. Vulnerable communities need a spectrunmaafnie supports, money
management services, and asset-building opportunities to secure their financal. fOEO is working
with multiple partner agencies to ensure that residents have access to finatityal education and
services at every stage of life. CEO and Clarifi currently operate 7 FinangiaMamment Centers (FECs)
across the city, which provide free, one-on-one financial counseling to apprdyirB&80 clients
annually. CEO also supports the Campaign for Working Families, which provides free tax pre@arati
filing services for income-eligible families and enrolls them in the Earned Income €dit (HITC).
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Performance Measures

Program

FY15 Actual

FY16 YTD

FY17 Target

Job Creation &

Total Subsidized Employment

Workforce Opportunities Created (min. 231 285 360
Development | 100)

Total Applications Submitted 10,430 10,951 11,498
Benefit Access

Total confirmed enroliments 5,459 5,732 6,018

E Meals Provi Al M
mergency .eas rovided Across all Mea 590 per week 590 per week | 1000 per week
Meals Sites (per week)
Rglsed credit score by at least 403 350 400°
Economic points
Security idi
Con_nected to asset building 118 50 50¢
vehicles
OSH EARU Households 569 575 580
Assisted
Housing
Security PDPH CLPP and Healthy
Homes Healthy Kidst 255 260 265
Households Assisted
* Reduced goals due to end of grant funding for this project.
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MURAL ARTS PROGRAM

Mission: The mission of the Mural Arts Program is to cresatewvith others to transform places, individuals,
communities, and institutions. The process empowers artists to be change agents, to diafadat
about critical issues, and to build bridges of connection and understanding. The watésl in service
of a larger movement that values equity, fairness, and progress acrossalety. Through beautiful
collaborative art, the Mural Arts Program provides people with the inspiration atmbtheo seize their
own future.

Artist Benjamin Volta and Mural Arts Restorative Justice Program participants instduiéncies, a mural by
Benjamin Volta at Old York Road and Pike Street. Photo by Steve Weinik.

Plans for Fiscal Years 2017-2021:

Public Art & Civic EngagementO XUDO $UWVY '"HSDUWPHQW RI 3XEOLF4BUW  &LY
public art projects annually using Class 200 funds and another 20-30 with fun@deThe department is

staffed by five Project Managers and two individuals devoted to operations, comgihgeality control.

The latter two figures also provide support to three project managers housad Art Education,

Behavioral Health, and Restorative Justice Departments, who lead another 288 pnnually on topics

relevant to their target constituencies. Programs and projects annually engage mat0®@mpeople,

while docent-led tours offer 15,000 people exposure to the collection, and 75,000+ follovANkicadline

Storefront Hubs on Key Commercial Corrido@:XUDO $UWVY VWRUHIURQW KXEV
model in Mantua, Tacony, and Southeast Philadelphia. Mural Arts has turned vacarargsoref
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into hubs for artistic activity, community organizing, and creative enterprisee Ti@ant spaces

give people a place to gather, to think creatively together, to learn new skdlfsaasform their
neighborhoods through public art and other enhancements. Residents report feeling safer, more
connected, and having an improved quality of life. Providers and CDCs that shareptese s
UHSRUW KDYLQJ DQ HDVLHU WLPH FROOHFWLQRVGEHNUD KXEE TS|
impact has emerged, demand has increased from multiple Council districts.

Restorations and Stewardship: For the past 32 years, Mural Arts has worked witbrobes to create a
FROOHFWLRQ WKDW KDV PDGH 3KLODGHOSKLD 3WHKHWSEMQUIRD FDSLW
years before they begin to peel and fade, transitioning from beautificatiight. Production of new art
FRQWLQXHV EXW 0OXUDO $UWVY RZQV LWV UHVEBRQUDELQUW\VJILRU @R
Mural Arts currently leads significant restoration of 20 murals each year.

Restorative Justice Program: Established in 2000 with a small mural progra@i-&raterford, this

program has become a national model and has expanded to work with individuals itezhreihan the

Philadelphia Prison System (PPS), in youth detention centers, and with individuals cominfg out o
BKLODGHOSKLDfV SULVRQV RU GHHPHG DW KLUK XMMLRH BHIRJU D]
divided into two core program areasirt classes for inmates and an arts-based reentry prégsdich

are designed to serve youth and adults at different phases of their experience with the justice system.

The atsEe DVHG UHHQWU\ SURJUDP 7KH *XLOG ZDV HVWDBBOGK\LOE LQ
Youth VIROHQFH 5HGXFWLRQ 3DUWQHUVKLS <953 WR VHUYDH)GGXOW\
severely at-risk juveniles and young adults ages 18-24. Goals of the prograia trelating opportunities

that allow participants to make healing contributions to communities that dx@erienced crime,

generating dialogue about issues impacting prisoners, families, and communities; rudef individuals

nearing release, building skills that will help them find a path to further edueattbemployment.

Performance Measures(The Guild)

FY15 Actual

FY16 YTD

FY17 Target

Enrollment Numbers 60 60 60
Program Completion rate 67% 67% 67%
One-year recidivism rate for graduates 10% 10% 10%
Placement Rate (placement into employment, educa 73% 73% 73%
or other programs) for graduates

Art Education Program: Mural Arts provides safe and welcoming learning spaces insidésate afitthe
school day where underserved youth can develop positive relationships withetirsir exercise creative
faculties, receive mentorship and support, and play a positive role in the growth aloboh@nt of their
communities. The Arts Education Program addresses multiple issues, includivegridhs associated with
a lack of supervision during vulnerable after-school hours and summer; 2pelyttanited access to art
education during the school day in spite of evidence that it is of grea t@lyoung people; and 3)
pervasive challenges confronting young people within their communities.
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Performance MeasuregArts Education Program) FY15 Actual FY16 YTD FY17 Target

Enrollment Numbers 1,000 1,000 1,500

0XUDO $UWVY DGYDQFHG VWXG

. . . 100% / 85% 100% / 85% 100% / 85%
graduation/college matriculation rates

Porch Light Program: This program wa
launched in 2007 in partnership witf!
BKLODGHOSKLDfV 'HSDU
Health and Intellectual disAbility Service
(DBH/IDS). Each year, Porch Light partne
with providers, service recipients, a
community members to lead public af
projects that bring people together, sta
important conversations, connect those
need to services, and build communi
support for individuals in recovery. Betwee
2010 and 2014, Yale School of Medicin
conducted a controlled, longitudinal study
the Porch Light model. In 2015, they releas

findings indicating that participation in th
model increases collective efficacy angMural Arts Program Porch Light participant Jamie shows

decreases social stigma relating to behawor%?ggn she worked on with artist Eric Okdeh. Photo by Si

k.
health disorders. en

Public and Private Tourss KH 0OXUDO $UWVYT 7RXUV SURJUDP Zb&tdekpreds&IEOLV KH

interest from Philadelphia community members, visitors, and public officials warnded increased

RSSRUWXQLWLHY WR OHDUQ DERXW DleagdivQrd.élkei2d wekvadietydd O $ U W

formats and with routes organized by theme and location, mural tours faciitaerstanding and

HQJDJHPHQW ZLWK WKH ZRUOGYTV ODUJHVW F RMOROHF WL RM R ID R & WH
witnesses the power of art to transform people, places, and instituticersth®@wears, Mur® $UWV YT WR XU\
KDYH JDUQHUHG D UHSXWDWLRQ IRU HIFHOOHQFR LQ 3KIDOMGRIM\S K

a year and generating a $636,000 economic impact, as calculated by the GreatepRibil@ddtural
Alliance.
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OARCE OFARTS, QULTURE AND THE QREATIVE ECONOMY

Mission: The mission of the Office of Arts, Culture and the Creative Economy (OAGG&support and
promote arts, culture, and the creative industries; to develop partnershiptetirate culture and creativity
into the economic and social fabric of Philadelphia; and to link Philadelphians to kcrdsoarces and
opportunities. The OACCE manages and oversees City arts programs, provides apwimy to
Administration officials, and serves as the primary point of municipal cof@adbcal organizations,
businesses, artists, and creative entrepreneurs.

Plans for Fiscal Years 2017-2021:

Art Education: Art in City Hall is a convergence of education, advocacy and programming. OACCE
collaborates with community groups -
and Philadelphia schools to develc N T
and showcase juried exhibits in th

H[KLELW FDVHV L(
% X L O G Ciy Hall. Showcasing
the importance of the arts and i
impact on community, thesg
exhibits help tell the story off:
Philadelphia through the artistic le
of its citizens. Art in City Hall
provides the public, including
countless students from the Scho
District of Philadelphia and othe
educational programs, with

greater knowledge and appreciationgreenfield Elementary School and Ellwood Elementary School

of artistic achievement. VWXGHQWY SDUWLFLSDWH LQ 2%$&&(TV
Performance Measures Art in FY15Actual  FY16 YTD FY17 Target
City Hall)
Number of Exhibits 14 11 10
Attendance 57,200 31,900 62,920

Performances in Public Spacesovides funding for artists and arts organizations to perform iticpub

outdoor spaces in neighborhoods throughout Philadelphia. This program provides opporturatiestd

DQG DUWV RUJDQL]DWLRQV WR SUHVHQW PHDQLQODXGEH OISIKLKD VX
communities for free.

Performance Measures

) . FY15 A | FY16 YTD FY17 T
(Performances in Public Spacgs > Actua 6 arget
Number of Performances N/A 26 15
Attendance N/A 7,800 4,500

Five Year Financial and Strategic Plan for Fiscal Year2ap17- Page | 110



The Poet Laureate Programives one

# talented poet the opportunity to publicly
represent the City in the medium of
poetry, and to serve this creative and
civic role for a two-year term. OACCE
works with the Poet Laureate to develop
workshops, readings, performances,
lectures, and panel discussions
throughout  Philadelphia. @ OACCE
specifically focuses on youth programs
in schools, community centers, libraries,
and neighborhood cultural organizations
for the Poet Laureate program.

&

$ &ODUN 3DUN SHUIRUPDQFH LV SDUW R
Spaces Program.

Performance MeasuregPoet Laureate

FY15 Actual FY16 YTD FY17 Target
Program)
Number of Events 56 25 26
Attendance 1,325 400 925

Jazz Appreciation Montis an annual celebration of jazz in Philadelphia during the month of ®@T.CE

honors a Philadelphia jazz musician at a press conference that kicks off the wamighwith partner
RUJDQL]DWLRQV WR HVWDEOLVK DQG SURPRWH BLADDWH M®DJUKRIIUH W
aswellDV WKH FLW\TV YLEUDQW MD]] VFHQH 2%$&&( DRONLRS HG NWRH QVRKSH\
schools and arts and music programs across Philadelphia.

Performance MeasuregJazz

o FY15 A I FY16 YTD FY17 T
Appreciation Month) S Actua 6 arget
Number of Events 51 N/A 60
Attendance 5,890 N/A 6,500

Conservation and Collection Management Prograhe Percent for Art Prograns mandated by City
2UGLQDQFH ZKLFK UHTXLUHV WKDW RQH SBURNMMWWRE WEH &MVEHV
on site-specific public art. OACCE administers a competition process forceaumission that is in
NHHSLQJ ZLWK 3EHVW SUDFWLFHV® LQ WKH IIRFHVV 23 ¥ &4 HROIDQ D YH
implementation of each Percent for Art project for the City, in cooperaitbreach City department. New

ZRUNV RI DUW DUH FRPPLVVLRQHG WKURXJKRXWE LG RO WK H B U W\
civic spaces.

Performance Measures Percent for Art

FY15 Actual FY16 YTD FY17 Target
Program)
Number of Projects Initiated 7 5 4
Number of Projects Completed 3 2 2
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2%$&&( LV UHVSRQVLEOH IRU WKH F DPublic AQCslleRtidmtuninbathg/oren WKH &L
1,000 pieces, some dating back to the early 1800s. Through a combination of City atedduitars, as

well as key partnerships, the program has undertaken the restoration, routine cagenmmaataand
RYHUVLIJKW RI| 3KLOBS MK M ad@tiorOtG major capital-funded projects for

critical restoration needs, staff executes conservation and maintenance of ébocolis funding is

available as well as graffiti-removal, emergency stabilization, and vandedigair. OACCE is also
UHVSRQVLEOH IRU WKH UHYLHZ DQG PDQDJHPHRRURDSWVRESR WHCH &H
cadlection and serves as liaison to the Art Commission on all public art issues.

Performance MeasuregPublic Art

. FY15 Actual FY16 YTD FY17 Target
Collection)

Number of Conservation Projects 9 6 2

Number of Collection Management
Projects

Art installed at Pleasant Playground in East Mount Airy as part of OACCE's Pereehutt flerogram.
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DEPARTMENT OF BEHAVIORAL HEALTH AND INTELLECTUAL DISABILITY

Mission: The mission of the Department of Behavioral Health and Intellectual digAErvices
(DBHIDS) is to support a vision of recovery, resilience, and self-determination.

DBHIDS is organized into four primary divisions:

Mental Health

Addiction Services
Intellectual disability Services
Community Behavioral Health

Plans for Fiscal Years 2017-2Qp

X X X X

Agency wide, DBHIDS has focused on fundamentally transforming the local nebiadre, placing
greater emphasis on prevention, early intervention, recovery, and treatment. ®B¥dRs with its
providers to encourage genuine recovery from behavioral health and addiction chaitestgesgthen the
resiliency of children, and to offer individuals with intellectual disabilities oppdies to exercise choice

and self-determination. As part of this effort, DBHIDS has collaborated with key stakeholders, thech as
faith-based community, men of color, and Lesbian Gay Bisexual Transgender and Queer (LGBTQ)
communities. DBHIDS also works with providers to ensure that Philadelphiagiseaquality services
through initiatives such as Pay-for-Performance (PFP) contracts, promoting evidence-hetiazspand

an accountability collaborative.

Mental Health: Working through a network of provider agencies, the Office of Meetth (OMH)
provides mental health services for more than 40,000 adults and children requirind,rsediah and
educational services. In partnership with these providers, OMH offers a comprehensive behgeiofal
health services, including the following:

Emergency and crisis intervention services
Rehabilitation programs

Individual and group counseling

Family support programs

Residential programs

Consumer-run services

X X X X X X

DBHIDS utilizes a trauma-informed public health approach to address communitydsahbagalth needs.

As part of that work, the Department has provided trainings to promote recwvergesilience using
evidenced-based and trauma-informed practices as well as Mental Health First Aid training and tools such
as depression screenings to promote a preventative approach to care.

,Q DGGLWLRQ 3KLOD ediisgskemiadntindesiits iygstRdiBgOstiong partnership with the
School District of Philadelphia to make its schools safer and healthieinigamvironments. These efforts
include School Therapeutic Services where clinicians are deployed to provide heatttalsupports for
students, guided by treatment plans developed in collaboration with teachers, shatents, and other
care givers. In the past academic school year, more than 37,000 students received draghehd al
prevention services.
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Key goals in this area are:

x Develop new behavioral health resources for persons with criminal justiclv@ment. This
includes addressing the waitlist for inpatient beds, initiating inpatieetsions, and providing
evaluations and treatment for incarcerated individuals deemed incompetent to stanthesal
interventions are designed to increase participation in community based servitesrarigate
the use of crisis services and inpatient treatment, with the long-term goalsi@hgececidivism
and the time required to achieve competency restoration.

X 'HYHORS WKH &KLOGUHQTV ORELOH &ULVLWDBWDGE LFHQBWWIOR QHS
response initiative, to assist young people and their families who are experiendoug ser
emotional and behavioral emergencies. Services include in-home support, crisis serwces, cas
management and school-based support. This program will provide stabilizatbiidren and
their families in their communities, reducing the number of childrerguSrisis Response Centers
(CRC) for situations that do not require that level of care, improving sitices for children who
genuinely require CRC intervention, and reducing hospitalization rateslfirechwho are waiting
to access outpatient treatment.

x Establish new community-based, trauma-informed services to mitigate the irhpestnea on
underserved individuals and families. This includes an Anti-Violence OutreagofesTeam
that will provide conflict mediation, facilitate connections to services, amdiuct community
trauma awareness events in the community and with system partners such asncoprrisons.
Long-term goals include increasing the availability of evidence-based traumaisgread
evaluation services and reducing violent incidents in high risk communities.

x Expand housing options for individuals in need of supportive services. Over thévaeyadrs,
DBHIDS will expand its offerings of rental and housing subsidies, mow®sts assistance, and
other safety net assistance around housing for individuals with behawat#l thallenges. Long-
term goals include sustained use of behavioral health outpatient services aasemmmunity
integration.

Addiction Services: The Office of Addiction Services (OAS) oversees substinse @revention,
intervention, treatment, and recovery support services in Philadelphia. OAS is thestdtiiai entity
responsible for blending federal, state, and City funds to support an integoatay-wide system of
services for citizens and families addressing drug and alcohol issues. 8mgftee County Authority
(SCA), OAS provides leadership and coordinates the activities of addixteiders for Philadelphia
residents including people who are Medicaid recipients, uninsured, and underinsured.

As part of this work, DBHIDS incorporates Peer Specialists into meltgyels of care across the local

behavioral health service network. Peer Specialists are individuals veithrttental health and substance

use experience who are able to model and inspire recovery in current servientec\piith over 700
WUDLQHG DQG FHUWLILHG 3HHU 6SHFLDOLVWYV "¥%4S SR B RGNV HR Y
QHWZRUNV LQ WKH FRXQWU\ 7KHVH SHUVRQQM®R YK®BLIHG Ho HV&H Q
services, programs, and policies.

Intellectual disAbility Services (IDS): Plans, administers, monitors, and coordisateices for over
14,000 Philadelphia adults and children with intellectual disabilities. IDS pavtitarg0 care agencies to
provide a broad range of supports and services including:
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Early Intervention Services (birth to 3 years of age)
In-home Supports and Respite Services
Employment and Adult Day Services

Community Living and Lifesharing Services

X X X X

Over the next five years, IDS will continue to focus on efforts to increaggment for individuals with
intellectual disabilities include the following:

Working with schools to support transition planning and connections to employment.

Meeting with families to discuss issues related to employment.

Use of a peer support model to encourage families to pursue employment and emdoppens.

Working with parents to help identify employment resources in their communities for their famil
members.

X &RQWLQXHG LQYROYHPHQW LQ WKH &RPPRQZHDOQBASEAV )XW X
employment strategies.

X X X X

Community Behavioral Health (CBH): A not-for-profit 501(c)(3) corpimmatcontracted by the City of
Philadelphia to provide mental health and substance abuse services for PhiladelphjaMeaicdid
recipients. Supported through state funding, CBH works in partnership with thef@hiladelphia and
the Commonwealth of Pennsylvania to provide vital behavioral health servicesnt@GUrCBH provides
this coverage to 517,000 people. Its primary activities include:

x Authorizing payment for behavioral health services
x Requiring provider agencies to deliver effective and medically necessaryeservic
x Achieving management and operational efficiencies to lower healthcare costs

In the last year, Philadelphia has seen a dramatic increase in individuals utilizing serviceslddieaid
expansion. FY17 will be the first full year of operations since Medicaid expamgiere over 100,000
newly insured individuals were added to the system. As a result, FY17 target tend to bthhighk&f15
actuals. DBHIDS expects these targets to stabilize and move back déWwd3amumbers over the next
five years.

Priority performance measures include the following:

Performance Measures

Number of new admissions to The goal is to achieve fewer

Residential Treatment Facility 530 301 680 admissions to this intensive level ¢

(RTF) care.

Number of new clients placed in The goal is to reduce oof-state
20 14 28

out-of-state RTF placements.

The goal is to increase utilization ¢
83,273 56,817 70,500 mental health and substance abu
outpatient services.

Number served in outpatient
treatment facility

Percent of clients who receive

follow-up 30 days after inpatient | 59.40% 60.20% 63% The goal is to increase follow-up.
discharge

Percent of clients readmitted

within 30 days of inpatient 11.50% 10.80% 12% The goal is to reduce readmission
discharge
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OACcE oF HUMAN RESOURCES

Mission: The Office of Human Resources (OHR) works to attract, selectedaid a qualified, diverse,
and effective workforce to support the goals of the City. OHR accomplishes itsMiss®n by
administering the Civil Service system, classifying and determining compensatidioratésivil service
positions, developing and administering examinations, establishing eligible listsfarséite and
promotion, ensuring compliance with the Home Rule Charter and Civil Service Reggilatid managing
and administering a competitive yet cost-effective benefits program for non-uigoloyees.

OHR is made up of five divisions: Hiring Services, Shared Services @iyiflenefits Division, and
Strategic Services Division.

Plans for Fiscal Years 2017-2021

Hiring Services 2+59fV +LULQJ 6HUYLFHV 'LYLVLRQ LV UHYIS\WRQMVLE OHKHR
compensation of every position in the civil service. Since all civil sepisitions are filled through a

competitive process, the Hiring Service Division develops and administerseaivice examinations.

Every year, the OHR receives between 50,000 and 90,000 applications for open gyosftitirose

applications, 25,000 to 40,000 candidates take civil service exams. Currently for FY16 ¢Y&iD36,417

applications have been received for all available positions and 14,095 candidates haestbdeTwice

annually, in June and December, OHR meets with departmental HR Manageramingeteeir hiring and
promotLRQDO QHHGV IRU WKH QH[W VL[ PRQWKY 7WRV2ZBUW IRQEG R FOON
Rl OLPLWHG UHVRXUFHYV QHHGHG WR VX $8iRgUSatviveK tHvisson \WsqV RYHU
develops and proposes revisions to the Civil Service Regulatioh&J LQJ 6HUYLFHVY REMHFWL)
include:

x Produce Civil Service Eligible Lists on or before the targeted date provitiezithent department.
The goal is 90%. In FY15, OHR met the targeted date 98.4% of time*.

x Produce Civil Service Eligible Lists within 65 days of the closing of the apmlicpgriod. In FY15,
the average number of days required to produce eligible lists was 48*.

X Administer Civil Service Examinations on the published and projected targetrda®15, OHR
met the targeted date 97.5% of time*.

x Produce 250 Civil Service Eligible Lists annually. In FY15, OHR produced 434 Eligible Lists*.
*Figures for FY16 are not yet available.

Shared Services Division2+5V 6KDUHG 6HUYLFHV 'LYLVLRQ VHUeneyy SULPD
ensuring that every civil service transaction (e.g., appointments, separatiordjgmengemotions, leaves

of absences, etc.) is in accordance with the Home Rule Charter and the Civil Ragidations. An

important aspect of this work is managing the eligible lists established byrihg $ervices Division. In

2010, the Shared Services Division assumed responsibility for initiating the ciwdestransactions of 8
DGPLQLVWUDWLYH GHSDUWPHQWY WKH 0PQdirénénd Reddrdsdr@HRU TV 2111
the Civil Service Commission, and Mural Arts) and processing personnel requests aoltl gfay
approximately 1,450 employees (including those in the Office of Innovation and Techn&@bgygd
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Services has maintainedaneary 9DFFXUDF\ UDWH uDFFXUDF\Y ZLWK UHJDUGV W
being submitted for review and approval) compared to 89% Citywide.

Benefits Division 2+51V %HQHILWY 'LYLVLRQ LV UHVSRQVLEGW IRWRGURY I
represented, and fair share employees and retirees, and for administebagjitHiée insurance program

for all employees. Benefits are a major factor in attracting new employeestainéhg current employees.

The City Administered Plan provides medical, prescription, vision, dental covdifagasurance, and

voluntary benefits for its participants. In 2014, the Benefits Division also tookresponsibility for the

retiree medical program (which had previously been administered by the Bdaethsibns). Currently,

Benefits manages 1,865 retirees and tracks coverage for 7,300 retirees.

x For FY17, OHR will maintain the costs of City Administered Benefitsiwitludget. For FY15,
WKH EXGJHW IRU &LW\ $GPLQLVWHUHG % HQHMWVWARMENZ PL
million. Despite medical trend being consistently higher than general inflateo®ftice of Human
Resources has managed to keep benefit spend flat for the last five years.

Strategic Services Division2+5V 6 WUDWHJLF 6H U Ydtr&tegic Huméah kesdrrQesSerrcéd. G H V
to a group of 8 aforementioned departments, as well Citywide training and Affien¥attion/Equal
Employment Opportunity services. The Strategic Services Division provitlés @gpartments with
professional human resources services, including recruitment and staffing, wopkfoneieg, succession
planning, employee and labor-management relations, employee discipline, performance management
absence management, etc.

The Strategic Services Division also oversees the Medical EvaluatioiMEIJ). The primary purpose
of the MEU is to determine whether a candidate or employee can perform theaé$geations of a
position, with or without a reasonable accommodation, in a manner thatolviindanger the health or
safety of the prospective employee, other employees, or members of the public.
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OFACE OFINNOVATION AND TECHNOLOGY

Mission:. 7R LQFUHDVH WKH HIITHFWLYHQHVV RI WYXW WXRAWXY H QPR QI Y
&LW\TV WHFKQR O RY and &ffedtdvaly arid moBdrniz® Gitpgovernment in order to improve
service to Philadelphians.

OIT manages a complement of 6 service areas to further its mission and shppgdats of the
Administration:

Automated and Digital Government
Business Protection

Collaboration and Communication
Connectivity Services

Innovation and Open Government
Professional Services

Technology and User Support

X X X X X X X

Plans for Fiscal Years 2017-2021:

The Office of Innovation and Technology (OIT) oversees all major infoomaind communications

technology initiatives for the City. In this role, OIT is responsible iflantifying the most effective

approach for implementing new information technology throughout the City, imprthwngalue of the

&LW\IV WHFKQRORJ\ DVVHWY DQG UHWXUQ RQJWHKHNOHLWHFX W.AVAK Q|
for continuing operations in the event of disruption of IT or communications sergitgssupporting
accountable, efficient, and effective government across City government.

Automated and Digital Government: OIT directly supports business applicationaofsir operating
GHSDUWPHQWY KHOSLQJ WKHP WR DFKLHYH WKdQQLIWR ISTNVE OR B OAD I F
and workforce diversity. Over the next five years, largely through the capitgtam, OIT will add to,

replace, and enhance applications to better meet the needs of departments anlicthnficibated

benefits of current projects are increased public self-service farsiige and permitting functions,

improved automated prison processes that support inmate management, and improved anatcking

lifecycle management for City assets. In addition to new and enhanced applicatioms|l ©@bhtinue to

manage a portfolio of over 50 applications which automate and digitize businessggacessas criminal

history management, EMS and Police response, contracting, financial accounting and humeesresour
management.

IT Core Services2,7fV FRUH VHUYLFHYVY GLUHFWO\ VXSSRUW WKaddRAD\RU TV .
and effectively. When IT systems are available and meet the needs of City agen@eangat works

PRUH HIILFLHQWO\ DQG HIIHFWLYHO\ 2,7¢XSERWHV VIHUY L8RP RQ 7 HE
Collaboration provide core services, such as email, voice, data, office prodigrittare, and end user

support, which enable City employees to do their work. In addition, its BusinesgiBrogsrvices protect

information systems from theft or damage and ensure continuity of services. Over the next fiv@lyears

will look to improve customer satisfaction with these services, whileawipg the efficiency of service

delivery.
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Digital Inclusion: % H\RQG FRUH ,7 VHUYLFHV 2,79V 'LIJLWDO )@BORKVLRQ
goals. The Digital Inclusion program works to increase access to technology acrads|ptid, reducing

the digital divide. Digital inclusion work also enables the creation ofvarst workforce because
WHFKQRORJ\ DFFHVV LV FULWLFDO W RIrBsRiénhts} hoBjlst toobeGOhgike D 1V Q'+
financial means.

Customer Satisfaction: Over the next five years, OIT will work to improegativcustomer satisfaction

with its services. This includes reducing the mean time to respond and resob& increasing application
and network availability, and ensuring users are active participants and contribtiersiecision making
process for applications and systems that affect them.

Performance Measures FY15 Actual FY16 YTD FY16 Goal*
Gartner IT Organization Maturity score (0 3.2 N/A 4
of 5)
Availability* 99.97% 99.00% 99.90%
Volume of Service Requests 39,406 18,367 N/A
P f i I ithi

ergent 0 customer issues closed within 70.12% 71.09% 90.00%
service level for time to resolve
Perc_ent of customers satisfied with servic 92.21% 93.31% 97.00%
provided
Number of modernization projects on trac 7 7 8

*Qverall availability of WAN & Internet, Website, Platform, and Applications.ré€ntrability only allows OIT to
measure availability of WAN & Internet and is computed as the average avail&nlitLS, T1s, and Internet.

*QIT and Performance Management will work closely during the remaining months ofdfdliBe beginning of
FY17 to refine and update strategic goals and measures for each major service.
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ORACE OF PLANNING AND DEvELOPMENT

Mission: The mission of the Office of Planning & Development is to coordinate the @lityining, zoning,
housing, and development functions to promote the economic health of all of Philadelphmysnheigds
and the city as a whole.

The Office is comprised of three Divisions: Planning & Zoning, Developmenic8sr and Housing and
Community Development.

7KH 2I1ILFHYTVY FROOHFWLYH )< REMHFWLYHVFDYXHHVR G WKH R B HDY
Department of PlanfJ DQG 'HYHORSPHQW LQ )< WR FRPSOHWH WKH &LV
incorporating all development and market sectors, and to provide more opportunéfésréi@ble housing

by working with stakeholders to extend the reach of the Housing Trust Fund and the projects it supports.

Plans for Fiscal Years 2017-2021:

Division of Planning & Zoning: The City Planning Commission guides the ordeslyth and development

of the City through the preparation and maintenance of a Comprehensive PlanHpvepaAtK H & LWA\TV D QC
Capital Program and Budget based on this comprehensive plan, and recommends action andurrent
proposed land use policies through zoning ordinances, amendments, and regulations concerning the
subdivision of land.

Philadelphia2035 Philadelphia 2035LV WKH &LW\YV ILUVW FRPSUHKHQVLYH ¢
municipal, private, institutional, and civic resources toward common physicabgevaht goals.
The first phase of the plaW KH 3&LW\ZLGH 9LVLRQ ~ ZDV DOBRISWHS LQ -XQ
now engaged in a series of 18 district plans to address specific land use, adrangdesign,
SKHDOWK\ FRPPXQLW\ ~ FDSLWDO IDFLOLW\ DQG KWKHWSK\VL

x During FY17, it is anticipated that four additional district plans will be stibthifor
adoption or substantially complete. With the adoption of the remaining two didnis,
a total of 18 district plans will completed and adopted by the end of FY18 (June 2018).

Zoning Remapping Program: This program follows from the District planning protesate,

8,250 acres of land have been proposed for remapping to correct improper, out-of-date zoning, or
to advance the future development vision ofRhdadelphia2034istrict plans. Commission staff

work directly with City Council offices and other community stakeholdergvse and update
district zoning maps by researching property data, conducting public informadimhaborking
meetings, and preparing zoning legislation for introduction by City Council.

x During FY17, the Commission staff will increase zoning remapping efforts resulting from
the completion oPhiladelphia2035GLVWULFW SODQV $OVR LQ )< 3LQ S
activity will be completed, and additional remapping projects begun based on district plan
adoptions. In subsequent years, following the completion of the remaining district plans,
zoning remapping will be completed for the entire city.

Land Use Policy and Zoning Code: Responsibilities include preparing zoning ordinacicesng
regulations and maps, and transmitting these ordinances to the Mayor and City Goaddition,
WKH &RPPLVVLRQ DGPLQLVWHUV WKH &LW\fV YVRRFLYHYDR Q LWH
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the opening and closing of streets and rights-of-way, and the acquisition and idispafsital
property by the City.

X Annual numerical goals for the variety of actions performed under this broad gategor
dependent on the amount of development activity occurring in the city. Over thewast f
years, City Planning Commission staff plan reviews have ranged from 700-800 annually,
and Charter-mandated actions required of the City Planning Commission average about
110 per year. It is expected that this level of activity will continudi®fareseeable future.

Citizens Planning Institute (CPI): The CPI engages the public in plannideaelopment matters

that affect their communities by helping Philadelphians take a more proactive role in shaping the
FLW\A\V IXWXUH WKURXJK D rind,ovind AnX Qe eVeldpWwdDiQede§ JERh SO D Q
VSULQJ DQG IDOO WKH &3, RITHUV WKUNHVHRGEMNXV FRX BRWYHYV SDhi(
SODQQLQJ DQG XUEDQ GHVLJQ WRSLFV ,Q )< ]JHWKHO,mMYWHWWX W
The CPI also conducts targeted training for Registered Community OrganiZ&©0s). RCOs

are a requirement of the new zoning code to ensure appropriate notification oftaphtian by

civic organizations in the development of their communities.

x Going forward, the CPI will continue seeking citizen engagement in the comprehensive
planning process through education and training classes, public meeting participation, and
social media outreach.

Historic Commission: The Philadelphia Historical Commission is &heW\ R1 3KLODGHOSKLDTV
agency responsible for ensuring the preservation of historically significddinigysi structures, sites,

objects, interiors, and districts in Philadelphia. In 2015, UNESCO recognized Philadadpttie first

World Heritage City in the United States.

Historic Site DesignatiorCurrently, the Philadelphia Register of Historic Places includes 11,081
historic sites and other resources. To protect and preserve thoséhsitdistorical Commission
reviews all building permit applications submitted for them.

Division of Development Services: The Division promotes economic and real estati®pient in
Philadelphia by assisting the development and business community to navigate the various @s bl
requirements needed for project implementation.

Developer Services Committee: The Divisid 7
oversees the committee which can convenefs IS8
many as 20 agencies at a time to revidss : EQ
development projects in order to facilitate thee 15
IORZ WKURXJK WKH &LW\{V"
Many of these developers have worked thro
the Developer Services Committee, establis
to guide development through City processe

Real Estate Development: There is currently

unprecedented level of real estate developmeljIohn C. An derso Aartments is an LT-

activity in Philadelphia with approximately 45 friendly senior building offering affordable
projects representing over $3.1 billion innousing in Center City.

construction, including a major residential
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development by the Chicago-based Buck Company at 21st and Chestnut Streets and a new Family
Court Building at 15th and Arch Streets.

X From FY17 to FY21, the Division will continue promoting the physical developwfent
the city. Specifically, the Divine Lorraine on North Broad Street, the Gallery oke¥ar
East, development along the Delaware River waterfront and neighborhood community and
economic development are priorities. Additionally, the intent over the next five years is t
H[SDQG WKH 'LYLVLRQYV UROH W Rfuaded Prgjects inc@dAE@XVLYH F
affordable housing and neighborhood commercial corridor endeavors.

Division of Housing and Community Development: The Division of Housing and Cuoityn
Development (DHCD) strategically aligns housing and community development resandcprograms
to keep people in their homes and prevent homelessness; increases affordable housing g p@as uci
affordable housing units; strengthens communities by eliminating blight andimgmeighborhood
planning; and creates jobs by attracting and retaining businesses.

Residential Mortgage Foreclosure Preventi
Program:Initiated in April 2008,the program was
one of the first of its type to offer an innovati
approach to foreclosure prevention. The progr
postpones Sheriff Sales for owner-occupi
properties to give homeowners both an opportu
to meet with a housing counselor, and then with t
counselor/advocate, to meet fdodace with a
representative of their mortgage lender to expl
alternatives to foreclosure.

[ 1F A\ H
Homeowners, housing counselors, nonprofit
X For FY17 and beyond, the target for the I"umbearlttorneys, and lender attorneys meet in Courtroor

of diversions will remain constant at 1,200. 676 every Thursday to try to reach agreements th
x For FY17 and beyond, the target for the numbewill keep homeowners facing foreclosure in their

of clients (homeowners) receiving counselinghomes.

will be 11,3502
Performance Measures lffortgage FY15 Actual  FY16 YTD FY17 Target
Foreclosure Prevention Prograin
Number of residential mortgage foreclosures| 461
i gag 1,178 (Total FY16 1,200
target: 1,200

. - 4,829 {Total

IC\IOULT]ZZri:f clients (homeowners) receiving 11,495 FY16 target: 11,350
9 11,350

2 Target lower than FY15 Actual due to loss of private funding fonseling.
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The Basic Systems Repair & Weatherization Programs (BSRP): The BSRP providestoepairs
electrical and plumbing systems, heater replacements, roofs (when leaking seaacklydher
systems problems. The program supports repairs up to $18,000. The Weatherization Program
provides free weatherization and energy-efficiency improvements to owner-oceaungiegntal

units. Services include air-sealing measures, window and door repair or repigoenmapping of

hot water heaters, heating pipes and ducts, sealing of basement openings, crawlspacss and cha
ways, insulating and air sealing of room area, and repair and efficiency modifications.

X ForFY17 and beyond, the target for the number of homes repaired by the BSRP will remain
constant at 4,70%.

Performance Measure (BSRP) FY15 Actual FY16 YTD FY17 Target
Number of owner-occupied homes repair 2,658
P b 5,511 (Total FY16 4,700

BSRP, Weatherization & H r Hotline)
(BSRP, Weatherization & Heater Hotline) target: 4,700

Philadelphia LandCare Program: One challenge of revitalizing communities is to combat the
blighting influence of vacant lots. Across Philadelphia, there are appreyda 000 vacant lots.

To address the negative influence blighted vacant lots have on their surroundings, in ZI3 the
entered into a partnership with the Pennsylvania Horticultural Socie§y)(fetdreate the LandCare
Program. However, the LandCare program is much more than a lot maintenance program. It i
national model for community development that creates jobs, raises pregdady, reduces crime,

and promotes new development. Studies have found that there is a 20 percent declingdtugome
near blighted lots and a 17 percent increase in home value near stabilized lotchR®sdae
University of Pennsylvania shows significant declines in assaults near RtiiadeandCare-
treated sites. Over 850 treated lots have been redeveloped into new housing and businesses.

x ForFY17 and beyond, the target for the number of lots greened and cleaned will remain
constant at 8,509.

Performance Measure [andCare

FY15 Actual FY16 YTD FY17 Target
Program)
. . 8,898
Number of unique city lots greened and 8,713 (Exceeds FY16 8,500

cleaned target of 8,50p

LandCare Reentry Initiative: Launched in 2016, this innovative program assists aiézenig
from incarceration with skills training and job readiness while creating anwelforce pipeline

to landscape services contractors and Community LandCare organizations. A totaBM®f 20
returning citizens will be trained, hired, and supported through this pragmdma total of 2,400
lots will be cleaned into green community assets.

Affordable Housing DevelopmeridHCD supports affordable homeownership, rental, and housing
for special needs populations, including veterans, senior, the formerly homel&sgnctand

24 Conservative estimate due to state budget impasse
25 Conservative estimate
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people with disabilities in communities throughout Philadelphia. Since Januanti20@8nds of
units of affordable housing have been created or preserved which leveraged oveili&bh

investment.

x For FY17 and beyond, the target for the number of affordable housing units created will
remain constant at 350.

Performance Measure Affordable

. FY15 Actual FY16 YTD FY17 Target
Housing)

Number of Affordable Housing Units 219 213 (Total FY16

Created target: 329 350

Philadelphia Land Bank: The Land Bank facilitates economic opportunities in the ctosfruc
development, and related service industries; increases the household wealthbmfreeignose homes will
increase in value as a result of the elimination of blight; and builds strongtomers for businesses that
serve the neighborhoods where the Land Bank operates. It improves publibgalatyinating dangerous
blighted properties and helps the City operate more efficiently by promotimgubke of long-held City-
owned vacant properties whose development has been stifled by adjacent abandoned pyduery3®&
2016, the Land Bank will own approximately 2,300 properties and anticipates the acqufsi600
additional properties in FY17.

Acquisition of Tax Foreclosure Propertie&:primary mission and one of the most important
powers of the Land Bank is the acquisition of vacant, tax delinquent propertesrsalgh the
&LW\TV WD[ IRUHFORVXUH SURFHVYV

X Beginning in FY17 and continuing through FY21, the Land Bank expects to oversee the
selection and processing of approximately 2,600 properties through the tax sale process.

Deed Transfer Projecthe Land Bank has led an effort to review and correct the deed descriptions
for all properties owned by the Department of Public Property, Philadelphia Housing and
Development Corporation (PHDC), and the Philadelphia Redevelopment Authority (PRA). Tha
process includes the legal review of new deeds that will transfer projretdiése Land Bank. The
Land Bank has funded two attorney positions within the Law Department to perforteglis
work.

x InFY17,itis expected that the PRA, PHDC, and the City will transfer appabsiyriL,500
properties to the Land Bank.

Property Maintenance) RU PRUH WKDQ \HDUV WKH &LW\TV 2IILFH RI
Development (OHCD) has contracted with the Pennsylvania Horticultural SocieB) (BiHhe

cleanup and regular maintenance of vacant lots throughout the city. In additioeatmgcr

economic opportunities for Philadelphians, this program has been shown to reducecrimolest

and improve the health of neighborhood residents. Several studies have shown thatdtisse eff

also increase nearby property values by as much as 20%, contributing to the howuealibldf

long-term neighboring homeowners.

X Over the next five years, approximately 4,600 lots will receive initial elgemn
Approximately 75 properties will be cleaned and sealed (over a three-year pewdoal)
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DGGLWLRQDO SUR S HUWH VF DIHD® IUHF B IQOYCH WEBOQ R4 R\
period). Additionally, an approximate 10,000 properties will receive seasonal maintenance
and 85 properties will be demolished or stabilized.
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O CE OF PROPERTY ASESSMIENT

Mission: The Office of Property Assessment (OPA) is responsible for determiningatie of all real
property in Philadelphia and is dedicated to doing so in a fair, accurate, and understandable way.

7KH 2IILFH Rl 3URSHUW\ $VVHVVPHQWYV SULPDU\ UR®PWRYM WWKH R
accuracy and uniformity of all property values, and to instill confidenceiiadeiphia taxpayers regarding

the fairness of the property tax sggp DV ZHOO DV WKH FRPSHWHQF\ DQG SURIHV
assessment office.

Plans for Fiscal Years 2017-2021:

OPA conducts property assessments to determine the value of properties and certifies aérassafssm
their revision and equalization. OPA also offers property information throwglpriaperty search
application, allowing the public access to property valuation data in Philadelphia, argkmahatement
and exemption programs that may reduce a property's Real Estate Tax bill.fAsddesment Officer,
appointed by the Mayor and approved by City Council, directs the operation of the agency.

Reassessment of Property: OPA is committed to regular, ongoing citywide reesges®uring FY16,
OPA identified areas of the city where residential properties may have beer aneer valued, based on
higher than acceptable Coefficients of Dispersion (COD) or high/low mean @Bésreassessed many
of the properties in those Geographic Market Areas (GMAS), and is currently auginessket value
appeals filed on those properties.

Improvement in the quality of property assessments can be measured by theieBbeff Dispersion

(COD). The COD measures the extent to which the relationship betineassessment and sale price (the
assessment ratio) deviate from the median. In general, a decreasedivittéon is considered an
improvement in the COD, and in a jurisdiction with over 400,000 (Philadelphia has over 579,000 parcels),

a COD of <.15 is considered an acceptable level. In FYI33OFRPSOHWHG WKH &LW\TV ILI
FLW\ZLGH UHDVVHVVPHQW RI DOO SDUFHGO)L WQ DGHPYCHS HRWU  NED
After the citywide reassessment, the COD for single family parcelsiregifrom .275 in FY13to .139 in

FY14 +an improvement of almost 50%.

For FY17, OPA will conduct a reassessment of vacant land parcels. AdditionallyywillPdassess the
land component of all residential parcels in areas where the land portion of the igadetésmined to
have been under assessed or over assessed based on where updated models indicé#bettry gahie
of the land has been under or over estimated. Approximately 450,000 parcels will see diopatibtize
land to improvement (building) ratio, and in some cases a revision of the totatmalke (for those
properties with new improvements). Again, the goal is to continue to redudéspiegsion of values to
within a level of toleranceta COD below the .139% achieved in FY14.

For FY18, OPA will conduct a reassessment of all commercial and industrialtirspeith a similar goal

of reducing the value inequities among comparable properties. This will invoh@augh analysis of

VRPH RI 3KLODGHOSKLDYV PRVW FRPSOH[ DQG KLsmenYWICbEHG SDUF
completed in FY19.

CAMA System: Working with the Office of Property Data (OPD), OPA tdlo& next steps toward
acquiring a Computer Assisted Mass Appraisal (CAMA) system by issuing aariRF$electing a vendor.
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OPA expects the project implementation stage to begin in FY17 and to be completed byherdgstém
will help OPA perform regular, accurate property appraisals of all city properties.
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O CE OF SUPPORTIVE HOUSNG

Mission: The Office of Supportive Housing (OSH) plans, coordinates, and implements straiegidess
and end homelessness through the provision of a variety of services to families and viddeithle

OSH strategies include coordination with other City Departments for hoasthgervices, prevention of
homelessness, and providing housing options to end homelessness as quickly as possible.

Plans for Fiscal Years 2017-2021:

Emergency Housing: OSH will continue to provide short term accommodation for vidnerdibiduals
and families to resolve an immediate housing crisis. Case management assistdoecprailided to assist
the household with obtaining appropriate long term housing.

X Centralized Homeless Intake provides service assessments twenty-four (24) hours3pérdiass
per year leading to short-term shelter and/or referral to alternative housing andsservi

Prevention: OSH will also provide resource to meet those at risk of becbonmgless through a variety
of strategies such as financial assistance, legal consultation, and connection te. Géreefjoal is to avoid
homelessness by removing financial barriers to housing.

X The Emergency Assistance and Response Unit (EARU) provides security depositsrayctaiel
rental payments to resolve an immediate housing crisis and assists those who are lasnzeless
result of disasters such as fires or gas explosions.

x BenePhillyensures that persons are connected to the benefits to which they are entitled such as
Temporary Assistance to Needy Families (TANF), Affordable Care Act (A@AY Social
Security.

X The Pop-up Legal Cliniprovides free legal consultation about landlord and tenant issues to prevent

homelessness.
HHT T

Ending Homelessness: OSH will continue
work to end homelessness by providir
transitional and permanent supportive housig
through the ConQ X XP Rl &DUH D
'RRUV ~ WKH IHGHUDO JRY

to end homelessness.

W
2 »

TR EM L TENT 1]

v

ifi

x The Continuum of Care (CoC) is
federally-funded  designation  an :
system-wide planning body th "
supports planning as well as 5000 uni® o~ .
of transitional ~and  permanent veterans rally in Love Park to end veteran homelessne
supportive housing. Over the next few
years, OSH will re-launch the Homeless Management Information System, a feclesalg
[software] program that collects client-level data to inform services asigérsyperformance.
Additional permanent housing units will also be added to the CoC.

X RapidRehousing is a program that provides financial assistance to make rental housing affordable
for those experiencing homelessness.
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X The Riverview Homés a 100-bed personal care facility licensed by the Pennsylvania Department
of Human services to provide individualized personal care services to adults whe asgistance
with Activities of Daily Living (ADLS).

X Philly Vets Homeresulted in federal recognition of an effective end to veteran homelessness in
Philadelphia on December 22, 2015. The program included an inter-agency strategy that will
continue to prevent veterans from becoming homeless.

Other initiatives will include:

X Reviewing administrative and program processes to insure quality, compliance, and efficiency;

X Aligning capital improvements with safety and secuoipyportunities for OSH-funded facilities;
and

x Continuing services coordination with Health and Hun$ervices Cabinet.

Performance Measures FY15 Actual FY16 YTD FY17 Target

Review and prioritize capital
improvement needs for City-| Implement and monitor
Emergency housing No Data owned facilities in coordinatior;  capital improvement
with Budget, City Planning, plan

and Public Property

EARU 814 Families 651 Families 650 Families
Number of famllles served b 356 264 215
rapid re-housing
Percent of _adults: with 36% 39% 42%
increased financial resource
Percent of adults who
increased employment 9% 10% 12%
income
Number of Pop-up Legal

. 1 1
Clinics
Number of new housing unit 115 100 135
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O CE OF THE CHIE- ADMINISTRATIVE OFHCRR

Mission: The Office of the Chief Administrative Officer (CAO) is a newlgated office responsible for
improving how the City allocates resources, acquires goods and services, aay ihaives, develops,
and compensates employees. The CAO has an emphasis on improving efficiency andreffectieross
the government and ensuring accountability in the performance of City departrheotght

implementation of Citywide performance management.

Plans for Fiscal Years P17-2021:

Chief Administrative Officer (CAO).7KH &$29YV RIILFH ZLOO VXSHUYLVH DQG FRRUC
Department of Public Property, Department of Records, Procurement Department, dDffideet
Management, Office of Innovation and Techno

logy, Office of Administrative Review, and the Bureau of Administrative Adjitibn as well as
FRRUGLQDWH WKH RSHUDWLRQV RI WKH 2IILFH Rl URRMNQNKHVREHBF}
departments through a number of programs and services that these departmesdstprother City
departments as well as to the citizens of Philadelphia.

2QH RI WKH &&2lfgdalk avéKKthe next five years is to provide oversight and suppodjéctpr

WKDW DOLJQ ZLWK WKH $G P ¢ Qdudevéranwihdrotfie/capithLgrojétt¥\pddesds td K H V
increase speed of completion and lower cost; implementing revised City employee apdasdstand

policies potentially saving significantly on leased costs; revisiagyrement processes to increase number

of bidders and speed of process; improving employee recruitment andgnaiaocesses to hire and retain

the most talented diverse workforce; and moving towards electronic storagerd$ mowss City buildings

and departments.

Another broad goal is to ensure accountability in the performance of City depgstahrough the
implementation of a Citywide performance management function. A citywide satisfaction suhadgavi
be conducted to better align City service delivery with the major concerns and views of Phitacel

Office of Administrative Review (OAR): ThOAR enforces Code Violation Notices (CVNs), False Alarm
Violations, and Burglar Alarm Registration requirements on behalf ofitiea®d provides administrative
review hearing opportunities for Red Light Photo Enforced Violations, CVNsu@imgy CVNSs issued by
the Philadelphia Police Department since October 2015 for small amounts ijpfama; False Alarm
Violations, ATV forfeiture review, and Reserved Parking for Residents with Disabilities appeals.

CVN and False Alarm Violation Hearings: In 2015, the OAR developed an online reviegspro

for administrative hearings for those citizens who prefer this option versagpansion hearing for
CVNs and False Alarm Violations. The OAR was able to provide 2,000 such reviews in FY15. So
far in FY16, over 1,000 online requests and approximately 400 written requests for review have
been accommodated. Moving forward, specific goals include:

X The time to mail notifications for Code Violation Notices (CVNsS) decrease from &
weeks (currently) to 4 weeks in FY17 and beyond.

X Wait time to schedule a hearing to appeal a CVN or False Alarm Violailbdecrease
from 3-4 weeks (currently) to 3 weeks in FY17 and beyond.
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x Decrease call center response time from current rate of 1:21 (minuestseto 1:00 in

FY17 and beyond.

Administrative Hearings: The Tax Review Board (TRB) handles all administratriear hearings

for tax and fee appeals, with the exception of certain Real Estate Tax assessmentmateeby
city residents and business owners. As a result of additional taxpayer support peovickesl by

the City, the Tax Review Board now provides administrative review opportuniti¢sxfoayers
VHHNLQJ WR SDUW4& BwigebWtupiedPayrHedt Agredmdnts (OOPA), Longtime
Owner Occupants Program (LOOP) for Real Estate Taxes, and the income-base®Rééter

Assistance Program (WRAP).

In FY15, the TRB received approximately 3,800 petitions for appeal and scheduled 6,100 heari
opportunities. There are more hearings scheduled than petitions because ritiamg pequire

more than one hearing or listing to be resolved. Some get continued by request oféaheapdrti
then are relisted, others take more than one day of hearings to resolve, some are sctgduled fi

before a Master but then require another hearing before the full Tax Review Board.

Performance Measures

1XPEHU RI UHTXHVWYVY PDGH IRU

FY15 Actual

FY16 YTD

FY17 Target

Approx. 2,000+

OAR

CVNs and False Alarm Violationsv{thout an in-person 2,000 1,000

. 2,500
hearing
Number of Code Violation Notices processed by OAR 111,000 53,887 N/A*
Number of False Alarm Violation notices processed b 65,000 33,000 N/A*

*Projections are not generally defor CVNs and Alarm Violations as TRB does not control the issuance

processes.

Bureau of Administrative Adjudication (BAA)7 KH %$$ XQGHU WKH 3KLODGHOSKLD

agency responsible for the resolution of parking ticket disputes.

Administrative Hearings: The BAA provides administrative hearings for dispateédhg tickets
and vehicle seizures/impoundment. In order to provide customers with more convenient options to

appeal parking tickets, in April 2011 the BAA began using the web for scheduliperson

parking ticket hearings. Additionally, the BAA provides an option to dispute patikkejs online
as an alternative to an in-person hearing. Web submission is a viable choice wherua diétog

a hearing examiner is not necessary. BAA also administers payment plans topadohgticket

debt. Specific goatsinclude:

X The numbepf in-person hearings scheduled through the web portal will increase from 5,739

currently to projected numbeo$ 14,419 in FY17 and 13,909 through FY21.

¢

% %$$TV REMHFWLYHY DUH UHODWHG WR WKH FRQ WU Q@GXHEQPIRGBURXV VR PR (

Past data was utilized to make projections for FY17 and FY21, buesetable circumstances and events, e.g, fin
levels, the regional economy, quality and quantity of parking tickets iskaggslative modifications, etc., can all

influence the volume of disputes.
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X The number of disputes addressed via in-person hearings and web-submissionseagkinc
from the current levels of 42,478 (in-person) and 18,784 (web), to projected suafiber
77,781 (in-person)/34,428 (web) in FY17 and 70,110 (in-person)/38,130 (web) through
FY21.

X BHYLHZ DQG LGHQWLI\ DGGLWLRQDO FXVWRPHUESYHWYLFH
performance.

Contracts Legislation Unit (CLU)The CLU provides an effective, efficient, modern, and user-friendly
professional services contracting processDOLJQHG ZLWK WKH &LW\TV FRQWUDFW
FRPSHWLWLYHO\ E tcXitydeparkhiebtsidhel @ Wilors seeking to do business with the City.

Departments are supported in the development, posting, awarding, and management of mrquests f
proposals (RFPs) and professional services contracts, and as well as vendoy#ig fpphose contracts.

The CLU collaborates with departments to oversee a portfolio of approximatelycbh®@acts, totaling
approximately $2,500,000,000. Other specific functions performed by the CLU include coptoaess
information, consultation, and training for departments, posting of opportunities andemem of the
application process, management of the contracts database (ACIS) and vendor portal {e€loly)ac
development and review of RFPs, Requests for Information/Qualifications, and coatrdgisyformance
tracking for contracts process. Goals include:

X Increase the average number of vendors responding to professional services contract
opportunities, which is currently at 5 responses per opportunity.

X Increase the average number of days to fully execute a contract from the tira® of R
origination to execution for contracts drafted by departments, which is curred@ylays.

X Increase the average number of days to fully execute a contract from the tRA€® of
origination to execution for contracts drafted by the Law Department, which isityrre
135 days.

X Increase the percent of contracts, currently at 2.5%, that are fully executmattact start
(or renewal) date.

Performance Measures FY15 Actual FY16 YTD FY17 Target

Average number of vendors respondin
to professional services contract 5 5 8
opportunities

Number of days to fully execute a
contract from RFP origination (for 108 99 90
contracts drafted by Departments)

Number of days to fully execute a
contract from RFP origination (for 128 135 90
contracts drafted by Law Dept.)

Percent (%) of contracts fully executed

4.5% 2.5% %
by contract start date S% 5% 50%

Performance Management Unit: This Unit enables City departments and City geme@sra whole to
measure, track, and report on the progress of its major goals and initiativesi/izadlata and evidence
to make policy and program decisions. Performance Management will serve as avdatartegrated

Five Year Financial and Strategic Plan for Fiscal Year2ap17- Page | 132



system of department-level, and cross-departmental strategies designed to impedfextireness and
efficiency of services to Philadelphians and services that support departments and operations.

Performance Metric®eformance Management will work with departments to strengthen strategic
goals, identify meaningful indicators that can demonstrate service trends and improvements, build
capacity to collect and analyze data, and design user-friendly tools to communicategece
metrics internally and to the public. Specific goals include:

Goals ‘ FY17 Target FY21 Target

Review and refine performance Indicators for 50 department{ 50 departments regularly repo

measures for Citv departments are reviewed and measures aligned with progran
y dep refined/updated. DQG OD\RUTV J

Conduct an annual citizen survey

to improve the alignment of City First survey, Octobet: Ongoing annual survey and

service delivery with customer an December 2016 reporting mechanisms in placs

community needs

Re-design and roll-out new,

internal performance managemer

P 9 5 departments 50 departments

and problem-solving process (to
replace PhillyStat)

Design and roll-out web-based
performance dashboard for 5 major city-wide indicators | 15-20 major city-wide indicatorg
Philadelphia city government

Redesigned Performance Management Model: A new performance management process (which
will replace PhillyStat) will be re-designed, tested, and rolled-out. This mallidlenwnternal and
focused on collaborating within and across departments to solve complex issues tdujktlasov
highlighting best practices in performance measurement and management. A segtacdte
strategies and tools, such as public performance dashboards, will be employedcty ghdte
performance data. The driving principles of this work will be to build ort vghaorking in each
department and throughout City government, refine and strengthen performance management
strategies and processes where needed, and workiritaadd with departments that are in the
beginning phases of designing and/or implementing performance management systems.

Human Resources and Talent Unit: The Human Resources and Talent Unit will waborcailvely with
the Office of Human Resources to support City agencies in attractingpgiengland retaining a skilled
workforce.

Over the next five years, the Unit will develop recruiting strategies to attractiggialifindidates for hard-
to-fill jobs. The Unit has set a goal of increasing the candidate pool for theseoHdl jobs by 15% by
FY21.

Another goal is to reduce the average time to hire. In FY17, the Unit will document the individuaf steps
the hiring process and collect baseline data. The Unit will collaboratethvatCivil Service Commission
and the Personnel Director in order to improve the time to hire process.
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The Unit will also implement a Citywide onboarding process to provide newwitieghe information
they need to function efficiently and effectively in the workplace.

Lastly, the Human Resources and Talent Unit will invest in training andageweht. Specific areas of
training will include compliance training, skills training, and access toiaed training. Platforms for
learning will include both instructor-led, classroom-style courses and e-Leamirges. In FY17, the Unit
will implement a Learning Management System. Ten thousand hours of training peillearprovided
across priority areas by FY21.
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OFRCEOFTHEQTY REPREENTATIVE

Mission: The mission of the Office of the City Representative (OCR) is to@@and market Philadelphia.
This is achieved through three main vehicles: producing special events toviditaxs and new residents
and increase leisure options for all Philadelphians; providing ceremonial dotsuamd gifts of recognition
for exceptional service to the City and its citizens, while also honortiapahand international dignitaries;
and providing an ambassador function by representing the Mayor to the general peitle; btisiness
and social functions and liaising with international delegations in promotitedelphia for business and
leisure.

Plans for Fiscal Years 2017-2021:

Special Events: OCR is the production office for a variety of large-scale speeials such as the
Philadelphia Marathona long-standing race attracting over 60,000 spectators and an average of 25,000
participating runnersthe Philadelphia Collectigra multi-day, multi-venue schedule of retail and fashion-
WKHPHG HYHQW Wold&y Grew/ IMghtirg LlOalalratiowhich invites citizens to come together

for a regionally televised program featuring local and celebrity performerfee, family-friendly event.

Runners participate in the Philadelphia Marathon.

,Q DGGLWLRQ WKURXJK SDUWQHUVKLSV ZLW RiXHGMBNEQDO & L W\

agencies, and various non-profit and civic entities, OCR produces a year-round cal@igamafketing
events including?hiladelphia Civic Flag Dayvhich serves as an interactive and engaging civics lesson for
children and bolsterscii SULGH LQ 3KLODGH O SRAL D&\at ER/PMHRIDOQthékinghvith D Q G
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the Police Athletic League of Philadelphia and City elected and appointed leagesgide an enriched
DQG HQGXULQJ PHQWRULQJ H[SHULHQFH IRU SKLODGHOSKLDTV FKL

Over the next five years, OCR will add new events to the current rostégrimaht with the Kenney
$GPLQLVWUDWLRQTV JRDOV RI VXSSRUWLQJ ORFDOLWRER@RRIUF\R X AF
and families that may encourage success in school, higher graduation rates, amditoetiezs for jobs

DQG FDUHHUV ([DPSOHV LQFOXGH D OLWHUDFWRHYHDW @ LARIK BH SR
promoting reading; and expanding the Top of the Class graduation celebration.

Expanding not only the events roster but also the number of neighborhood-based eventeast ipcde
in communities and bring attention to the unique and special character of our nedgitsoand their
resources.

OCR expects to deepen existing hotel partnerships and create new ones to identifppsambbost the
&LW\V KRVSLWDOLW\ LQGXVWU\ 7KLVOD UJSHDOWW.R &R RW{LIQH W MWL
and develop a more diverse workforce and add economic value to the city.

OCR plans to redesign its website to better enable ease of public access, intneadivity, and improve
functionality. Feedback from the public will be an important part of this process.

OCR will increase use of free social media tools and the website to ga#fitaitiye data that can help
shape new events and new partners. Quantitative data will be captured where poskible regalarly
collecting numbers on hotel room occupancy rates, room rates, and other industry bentianadisate
events are attractive to leisure visitors.

Ceremonial Documents and Gifts of Recognitiog.
This program recognizes the exceptional service '
contributions of individuals, local and nation
organizations, and initiatives that enhance the w
being and elevate the quality of life fg
SKLODGHOSKLDYV FLWL]JHQV
preparation of ceremonial proclamations, tribute
citations, formal letters of welcome, a
FRQJUDWXODWLRQV LVVXHI@ 3%
OCR also provides official City gifts to national a : > ‘;‘“‘“‘“‘“@ ;
/ %
‘ -

international business representatives, politi
leaders, foreign delegations, convention
meeting  attendees, visiting groups, a
organizations.

OCR will track the numbers of document and gi
requests, the number of new organizations @
people requesting items, and the number 0
conventions that receive welcome documents, among other measures. These indicdiels néasure

WKH LPSRUWDQFH RI 2&5YV FHUHPRQLDOHHQRWWRQWR WIKIMWVHQ&D L
with the Commerce Department to track effectiveness through the number wétioteal gifts provided,

the number of repeat visits by delegations, and by business attraction indicators.
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Representing the Mayor and Serving as Ambassador of the City: This progrportsupe external
promotion of the City. Subject to the direction of the Mayor, the City Representdrves as the
ceremonial representative of the Mayor and the City. The City Reprégerappears on behalf of the
Mayor at public events, ceremonial, social, civic, and business functions throughouidhe Thg City
Representative serves in an ambassadorial role and participates in a variegptidiie@nd meetings to
promote the unique business and leisure attributes of Philadelphia to internationaichegmt heads of
state.

OCR will track the number of official international visits by delemyadi and dignitaries that come to the
City; the number of these that the OCR meets with or helps host; the nofrdggpearances the City
Representative is requested for and attends; and the additional ways the OCR sugjadrtcivic and
business functions in the region. Further, OCR will track the visibilitheDffice and these efforts through
earned media impressions, social media engagement, website traffic, and related communidations too
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OFACE OF THE INSPECTOR GENERAL

Mission: 7KH 21ILFH RI WKH , QOEHRiiehULo ehiakice hh@©duklic confidence in the

integrity of the City government by rooting out corruption, fraud, misconducteyasd mismanagement.

The 2,*fV RYHUVLJKW H[WHQGV WR DODO @GHFRPWIPHWQLVRY VDXIEQ QHUHW I
jurisdiction *in addition to any individual, corporation or other entity receiving City funds.

Through investigation and full-circle resolution, the OIG identifies wrongdaimypresents solutions to

prevent future problems of similar character. Investigative outconessiaftiude corrective disciplinary

measures, law enforcement action, internal policy changes for enhanced effieirdty, financial

resolutions to recompense a potential loss. All of these investigative outcoprese the quality and
HIILFLHQF\ Rl &LW\ JRYHUQPHQW ZKLOHRQHIRYL @K B & L\ STRU WRDIQNY
Philadelphia at-large.

Plans for Fiscal Years 2017-2021:

With the $ G P L Q L V VpribbXids LoR €gfVivig neighborhoods and eliminating poverty, it is especiall
important to ensure that when City funds are used to provide servicesnmsiuwulnerable citizens, the
money is really reaching those in need and the services are being providethréhtre need for strong
oversight is especially important. Because the impact of fraud is real and, ditext
2, * Yovllaborations with other offices on local, state, and federal levels havedenhiial convictions,
financial restitution, and meaningful policy change. This continues to be a major focus ofdie offi

,Q DGGLWLRQ WR W kta-day WHK invegtigatin@ dlle@dlians of wrongdoing, the office has
undertaken a number of specific initiatives in support of its general mission, including:

Pension Disqualification Program: The OIG helped the Law Department and the Board of 92andion
Retirement improve the pension disqualification program to ensure that theretydinated effort to
remove criminals from pension rolls.

Increasing Investigation Efforts on City-Funded Non-Profits: Following a marked increase actiasg

related to fraud and abuse within City-supported non-profits, the OIG plans to epkarsight

of these non-profits as well as non-profits receiving City tax incentives. Thewdi®&s with the PA
$WWRUQH\ *HQHUDOTYV 2IILFH WKH 8QLWH G UHNDDXWRHIV, @ VANYRNULQ) D \W
other agencies to monitor and investigate possible wrong-doing within City-funded non-pitidis.ent

Integrity Officer Programtn 35 City departments, OIG-trained Integrity Officers work closely wlie
office to uphold the highest ethical standards in City operations. The Int@dfiters, who are sworn in
each year at a ceremony in City Hall, also collaborate with OIG igeésts, making them aware of
problems and providing invaluable research, support, and knowledge on the grountiécoffide in all
its cases.

Contract Oversight2 ,* LQYHVWLJDWHY DEXVHV RI WKH &LW\TV \F D@QWUD FW L
discrimination rules and minority business participation requirements. Past ltagesresulted in

settlement revenue, fines, the removal R QJGRHUV IURP 2(29V FHUWLILHG OLVW
DJUHHPHQWY ZLWK FRQWU D F VéRrituntraiordeb@r@erni Mearing.Hn ®aé pestiwo I L UV W
years, OIG has removed vendors from the OEO registry and suspended or debarred cimopagits

business. Additionally, the OIG releases policy recommendations to tackle tloeawgetof the problem

and prevent fraud from the ground-up.
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Bids GoneBad7KH 2,*fV FRQWUDFW FRPSOLDQFH FDVHV KDYHD&®URYLGH(
preventing fraud. The OIG has partnered with the Office of the Chief Int€fiter to form a Citywide

training initiative called®% L GV * R QTHhe dter&ctive workshop teaches City employees how to vet
FRQWUDFWRUYV ILQDQFHVHEHLQGVK\RW RV RKOMNCHOY WKHK MHWU PV RI D FR
+XQGUHGYV RI &LW\ HPSOR\HHVY KDYH DWWHQGHG WKH 3p6eIED/O*RQH
SDUW RI WKH &LW\TV WUDLQLQJ FXUULFXOXP

Citywide Anti-Corruption Campaign: FY16 began with an OIG anti-corruption campaigmdourage
Philadelphians to contact the OIG with concerns and complaints related to #rargemt corruption,
fraud, abuse, and misconduct. The campaign includes educational speaking eventgrdjsusks, and
public awareness materials. In the long-term, this program will help creatéuse of integrity within
the city.

Partnership with the School District of PhiladelptiaJanuary 2015, th®IlG partnered with the School

District of Philadelphia to help strektWKHQ WKH 6FKRRO 'LVWULFWTV 2IILFH RI WK}
has been actively collaborating on investigations and sharing best practices@ndazas well as

assisting the School District with recruiting and hiring appropriate personnel.

Reform at Licenses & InspectionSpurred by the collapse of a building in Center City that resulted in the
deaths of six peopléhe OIG examined , | past and current inspection practices as well as its budget and
organizational structure. The OIG contHWwW WR LQYHVWLJDWH / ,1V SROLFLHV DQG
allegations of misconduct.

Joan Markman Award for Integritit times, there are individuals outside P VSHFWRU *HQHUD

Office who provide meaningful assistance in a significant OIG investigafiee OIG strives to
recognize these individuals who go above and beyond the call of duty and consequenttitheeate
Joan Markman Award for Integrity. The 2015 recipient of the Markman dwas Daniel W. Cantu-
Hertzler, EsquireR 1 W K H L&\ Meépgrivhent.

Performance Measures FY15 Actual FY16 YTD FY17 Target
Terminations (# of cases) 18 11 *
Arrests (# of cases) 23 6 *
Pension Disqualification (# of 7 5 N
cases)

Cases referred by City 323 94 .

employees (# of cases)

*On D \HDUO\ EDVLV WKH 2,* WUDFNV FHUWDLQ VWDWIVWWHNNOFDV¥HRRSE®
including: (i) financial savings and/or recovery for the City; (ii) administr@ and/or disciplinary action, such as
employment termination or suspension; and (iii) criminal enforcement outcomes, sagless/indictments and

convictions. In 2015, OIG investigations resulted in over $12 million in sadndsrecovery, 33 administrative

actions and 14 criminal arrests and/or indictments. Since 2008, OIG investiggteided over $70 million in savings

and recovery, 328 administrative actions and 89 criminal arrests and/or inditgmen

From yeanto-year, OIG investigations widely vary in scope, complexity, and charaaemrwry OIG
investigation results in a measurable outcome, and cases often take several fysizeta-especially
when the criminal enforcement process is involved. Accordingly, there is sonee adégrariance in the
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2,*YV PHDVXUHG VWDWLVWLF D @o-y2& Fdrd e QG KIeidiQrevdoes W&k Parged D U
particular statistical benchmarks with any degree of specifichRZHYHU EDVHG RQ SDVW
investigative output, the following are reasonable performance targets for each of tinengedrs:

X $6-12million in savings and recovery
X 15-50 administrative actions
X 6-20 arrests and/or indictments

These discrete and measurable statistics, however, cannoLf@l XVWUDWH WKH WUXH YDOXH
governmentAs the office holds wrongdoers accountable and educates the public more generally about the
&LW\V FRPPLWPHQW WR LQWHJULW\ WD[SD\HHVTRRQRGLWAWAWRI] WOV H
that the City provides. Fraud is identified more often, bad actors are determahlibés more encouraged

to invest in City infrastructure, and government services improve as a result.
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DEPARTMENT OF PARKS AND RECREATION

Mission: The mission of Philadelphia Parks and Recreation (PPR) is to advance the prospieeityityf

and the progress of Philadelphians through intentional and sustained stewardphigiofand and

waterways as well as through safe, stimulating recreation, environmentallamel centers. PPR helps
BKLODGHOSKLDTV FKLOGUHQ DQG RWKH tte gdtbval doHdQtd/aAackl otReZ, E\ FR C
and to fun, physical, and social opportunities.

Plans for Fiscal Years 2017-2021:

In the next five years, PPR hopes to execute a department-wide strategic elsmmaidgic plan will serve

as a blueprint to help create exemplary public spaces and innovative progrRmgll lBRgage citizens in

WKH SODQQLQJ SURFHVV LQ DQ HIIRUW WR HHDMQGHW KFHR QQRBWDWXK
provide. The overall plan is to connect people to new pathways in life by connectingpttiematural

world, to each other, and to fun, physical, and social opportunities

Neighborhood Programmind?PR provides youth, family, and adult recreational programming in every
neighborhood throughout the city at 150 recreation centers and playgrounds, and in 143 neighbdtood p
LQ VHUYLFH RI LWV PLVVLRQ WR KHOS 3KIURZGH OFFRKQ Q1 ¥ WIKQ D @/UKHHC
natural world, to each other, and to fun, physical, and social opportunities, and byisgpgptehtional
VWHZDUGVKLS RI QHLJKERUKRRG IDFLOLWWHM V7 KHORD KI®RG H W \WRI H3
categories:

X After-School Program
Tot Rec Program
Summer Camps
Arts & Culture
Sports and Athletics
Park Stewardship Program
Environmental Education ang
Outdoor Recreation
Urban Agriculture
Programming for People wit
Disabilities
x Older Adult Programming

x Programming Clusters Children participate in Philadelphia Parks and Recreation
programming.

X X X X X X

xX X

Performance Measures Kleighborhood
Programming)

FY15 Actual | FY16 YTD FY16 Goal FY17 Target

% programs meeting Attendance Standard 89% 90% 90% 91%
% of weekly recreation facility time schedules 550 48% 5804 6504
(avg): Playgrounds ? ? 0 0
% of weekly recreation facility time schedules 64% 60% 68% 7506

(avg): Recreation Centers
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# staff-led recurring programs (recurs more 2071 1.817 2085 2100
than once)

# of registered Friends Groups, of Advisory

Councils in PRAC 234 249 260 270
# volunteer hours 6,231 3,115 6,230 6,262
# of community-led recurring programs (recu 2230 1.498 2241 2252
more than once)

# of c_ommunlty-led special events (recurs or 883 625 887 892
or 0 times)

Out-of-School Time Programming: PPR is the larg
service provider of  Out-of-School  Time
programming for youth in Philadelphia, servin |
upwards of 10,000 annually in after-school (REACI.
and summer camp programs that currently meas
youth outcomes. Programming focuses on fi
wellness areas (fitness and healthy habgss
environmental awareness, outdoor activities, spc
and athletics, and the arts), with success measure
participant ~ connectedness to  peers ¢
staff/volunteers.

Philadelphia youth patrticipate in fithess programming

Performance Measures QST) FY15 Actual FY16 YTD FY16 Goal FY17 Target
Total registered for After-school programs &

Neighborhood Summer Day Camps 9,599 9,588 9,650 9,700
Average attendance rate (as program quality 820 90% 85% 88%
measure)

Averages camp ratirgs (Summer Camp Only) 87% 88% 88% 90%
Instructor professional development hours 1,246 556 1,248 1,250

Workforce Development PrograrRPR operates a citywide Workforce Program that connects thousands

of youth and young adults to seasonal opportunities, internships, and employmenyaRmRklaims to

expose youth and young adults to public sector industries and employment opportunitieBRRhthe

City of Philadelphia, and related industries. Youth workforce helps prepare the next genenatidkecs

with employable skills that sustain and support Philadelphia communities, and culturahtanal
UHVRXUFHV 7KH :RUNIRUFH '"HYHORSPHQW SURJUDPPLXYYERIQWEX 3K
helping youth and young adults grow while connecting them with employment opportumitiesir
neighborhoods.

Urban Forestry Program83359V 8UEDQ JRUHVWU\ SURJUDP LV UHVSRQVLEOH
cover by planning, planting, preserving, and maintaining the urban forest. The Urkatryrprogram is

DQ HPERGLPHQW RI 335V PLVVLRQ WR VWHZDUG 3KLOKRGWESKLD
natural world.
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Performance Measures (Urban Forestry) FY15 Actual FY16 YTD FY17 Target

# of trees planted 3,869 4,126 5,000

# of trees maintained 3,709 140 4,200

Ecosystem Management Programs: The Ecosystem Management program protects and manages
BKLODGHOSKLDTVY QDWXUDO UHVRXUFHV IRU WIKMW KH D/OKKE-R MWW KHQ F
FLW\ DQG UHJLRQ 7KHVH UHVRXUFHV LQFOXGH DOO W¥XH QRDNMANXIU D C
naturally wooded areas, vegetative cover, streams, ponds, natural drainage ways, déadAgtidities

include developing resources necessary for the conservation and restoration of the natural ladtidg, incl

native plant propagation at Greenland Nursery. This program is responsible for impignileatForest
Management Framework, managing the Emerald Ash Borer Plan implementation, and advisdilg on
development in natural areas.

Performance Measures Ecosystem Management FY15 Actual FY16 YTD FY17 Target

# of acres restored 72
# of children and adults engaged through CPPR 58 18 120
# of gardens created or preserved 16 33 12

Services with Staff Oversight: There are many PPR services thatanseeilar definition: they have

minimal barriers to use, provide structured oversight by City staff, have created structeratdgstrack
performance, and occur at regular times during the year. Examples of these services include the PPR Food
Program, Swimming Pools, and KEYSPOT computer centers.

2T CPPR is Citizens Participating in Research and Restoration. This program idesigngage local citizens in all phases of
the urban forest management process, including planning, implementatinitoring and maintenance. Weekly classes focusing
on basic land management topics and monthly instructional field walkshie@n held throughout the past two years in Cobbs
Creek Park.
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Performance Measures $ervice} FY15 Actual FY16 YTD FY16 Goal FY17 Target
# of visits/hits (total) 850,269 856,728 898,191 946113
# of pool visits 782,551 828,191 828,191 873,831
# of KEYSPOT visits 67,718 28,537 70,000 72,282
# of meals served 2,973,559 2,930,768 3,015,384 3,100,000

6HUYLFHYV ZLWK VWDIlI RYHUVLJKW FRQW UHEXMWH Wil $2adh WkN HUD U
children and adults, and connecting them to fun, physical, social, and economic opportunities. The impact

of these services is sizeable. For instance, in calendar year 2015, PPR served 2,87{58A#intethe

summer and 374,452 during after-school programs.
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PoLCE DEPARTMENT

Mission: The mission of the Philadelphia Police Department is to demonstrate excellence in fglicing
working in partnership with the community and others to:

1. Fight and prevent crime, the fear of crime and terrorism.

2. Enforce laws while safeguarding the constitutional rights of all people.

3. Provide quality service to all of our residents and visitors.

4. Create awork environment in which we recruit, train and develop an exceptionaf employees.

Plans for Fiscal Years 2017-2021:

7KH 3KLODGHOSKLD 3ROLFH 'HSDUlavgest polite depdrtmieit, Witk 6/eQE200L R Q TV
sworn members and 600 civilians. The PPD serves as the primary law enforcemaitaftmiphia County,

extending over 140 square miles and serving approximately 1.5 million resideoiga@hically, the
department is divided into 21 police districts (each headed by a captain) catiphise 6 police divisions
(Northwest, Northeast, East, Central, Southwest and South). Personnel in the Philadelgkia Poli
Department are assigned to 55 different locations throughout Philadelphia. Potigadrears is located

in Center City at 750 Race Street.

A Police recruit graduation ceremony.

The Philadelphia Police Department is comprised of four major divisions designed t@getHet to
achieve its core mission:

Patrol Operations

Investigations and Homeland Security
Organizational Services, Strategy and Innovations
Office of Professional Responsibility

X X X X
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Patrol Operations: Over the next five years, the PPD will continue to seryer@edt Philadelphia by

patrolling all areas of the city and responding to emergencies and 911 calls. Conpuliciitg strategies

will focus on rebuilding trust between police officers and the public, withgtla that each and every
PhiladelphDQ IHHOV VDIH DQG SURWHFWHG E\ WKH &LW\fV ILUVW UHVS

Programs of note will include the Police Athletic League (PAL) program, which $osttationships
between police officers and children in some of the highest crime and lowest income neighborhoods. PAL
centers will continue to offer athletic programs as well as a numbathef educational and mentoring
programs, including:

Boys to Men Mentoring

Computer Education Programs & Computer Labs
College and Career Fairs

PAL Day at City Hall

Homework Clubs

Literacy Programs

PAL Scholarships

X Positive Image Programs

X X X X X X X

In addition to the PAL centers, the PPD plans to expand the Explorers program to mevdistilicts in
Philadelphia, focusing on those communities that have historically had high crimeTraeSxplorers
program is a professional development for boys and girls interested in one day becomagfficérs.
Expanding the Explorers program will provide opportunities for youth who do nentiyrhave access to
the Police Academy in their neighborhoods.

Investigations and Homeland Security: The Police Department will continue to ptsteitizens from
threats near and far through its Investigations and Homeland Security division.vi$iends comprised
of the Narcotics Bureau, Investigations Bureau, Homeland Security Bureau, aficgdairism Task Force.

Homeland Security is divided into two divisions. The first is the domestic mdpess and response
division (Airport, Counter Terrorism Operations, Special Weapons and Tactics,skeplordnance
Disposal, Aviation, Marine Unit, and Canine). The second is the Tactiel Support Division (Civil
Affairs, Traffic, Highway Patrol, Mounted, and Accident Investigation).

Organizational Services, Strategy and Innovations: Over the next five yeaPglites Department will
implement a number of new strategies to reduce crime, protect citizens, and reisuitettween police
officers and the public.

Homicide Reduction: One priority over the next five years will be to redoeenumber of
homicides in Philadelphia. In 2015, there were 277 homicides in Philadelphia - and2#se

from 2014. Although the city has generally seen a downward trend in violent crimebepasst

10 years, PPD remains focused on reducing reduce shootings and violence. This work includes
collaboration with state and federal partners to develop crime reduction strategied| as
working with community partners to assist neighborhoods in conflict resolutioredaat
preventing escalating violence or retaliation for past issues.

x PPD plans to reduce the number of homicides by 10% in FY17 and 25% by FY21.
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Pre-Arrest Diversion Strategy: Philadelphia has the highest incarcerationtteeel6flargest U.S.

cities. Another strategy that the PPD will employ over the next five yelirige to increase the

number of pre-arrest diversions, thereby reducing the number of convictions anerataames that

occur as a result minor infractions. Instead, PPD will focus on non-crimirmatenfent measures.
ThiswillsXSSRUW WKH &LW\YfV JRDO RI UHGXFLQJ WKH MDLO SRSX

X PPD plans to increase the number of pre-arrest diversions by 10% in FY17.

Body Cameras: To increase transparency, improve community trust, and reducertengsiagd
against police officers, PPD will purchase 4,000 body cameras to be worn by piatees of hese
cameras will capture video and audio recordings of interactions wittertiti encouraging
respectful and proper conduct on the part of police officers and the public.

x PPD will purchase 800 body-worn cameras in FY17 and 4,000 body-worn cameras by
FY21, with the support of private and philanthropic funding.

Office of Professional Responsibility: The Office of Professional Respbiysitwvill continue to hold
officers and civilians in the department accountable for their actions. Thedh#dfairs Division (IAD)
will continue to investigate both citizen and internal complaints, and will momtio oversee integrity
control, drug screening, investigations of police involved shootings, and any otbstigation that may
involve police wrongdoing or corruption.

Accreditation: On September 2, 2015, the Philadelphia Police Department received dicerddita the
Pennsylvania Law Enforcement Commission for meeting or exceeding professionatdgandhe law
enforcement profession. The Philadelphia Police Department is the largestpalymidice department in
the nation to achieve this standard.

ODLQWDLQLQJ DFFUHGLWDWLRQ ZLOO EH ZRY HWetNdbe R&a¢dBIX W DO O
of excellence in policing and live up to the favorable reputation it holds natioR&ID will ensure that all
of its service are viewed by others as professional and constitutional.

Performance Measures (Crime Statistics) FY16 YTD FY17 Target
Homicides 248 165 243
Burglaries 9,064 4,147 8,158
Shooting Victims 1,051 748 1,159
Violent Crime Offenses 15,912 8,485 15,529
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PRSONSSysEm

Mission: The mission of the Philadelphia Prisons System is to provide a secure corremtiraiment
that adequately detains persons accused or convicted of illegal acts; to progidemgs services, and
supervision in a safe, lawful, clean, and humane environment; and to prepare incapmsaiad for
reentry into society in a frame of mind that will facilitate their becomingdhiging citizens.

Expenditures for the Philadelphia Prisons System (PPS) are broken down into thendpltbvae
categories:

x Correctional Security
X Programs and Services
X Administrative

Plans for Fiscal Years 2017-2021:

Over the next five years, the Prison Syste
ZLOO VXSSRUW WKH $GP
criminal justice reform by continuing to offe
programs and services designed to enable
successful reintegration of ex-offenders in
society. This continuity of care starts whi
individuals are incarcerated and links them
services and support when they leave 1

prison system with the ultimate goal ® s
reducing recidivism and decreasing theVlayor Kenneyspeakswnhjuvemle inmates at Phlladelpl

number of incarcerated individuals in 'ndustrial Correctional Center.
Philadelphia.

The Philadelphia Prisons System has the following goals for FY17-21:
X Reduce the jail population by 34%
X Ensure that 100% of inmates have a risk/needs assessment discharge plan
x Ensure that 100% of the sentenced population is involved in at least one type of programming
X Increase the capacity of the work release program
X Increase the rate of program participation for the pretrial population
Correctional Security

Safe environment: PPS will continue to maintain a safe and secure environmenhfoatdsi, minimizing
inmateto-inmate altercations. This will be achieved by continuing to hire and taffnascording to the
highest standards, as well as making needed infrastructure improvements and exjeaggweillance.

Sexual exploitation: PPS is committed to minimizing the sexual exploitatiah imimates regardless of
sexual orientation/gender. To this end, PPS will provide ongoing training for correctional and veéhdor sta
on the Prison Rape Elimination Act (PREA) initiatives. Additionally, PPiSimplement a system that
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allows inmates to notify correctional officers of safety concerns as theysarifeey may be quickly
resolved.

MacArthur Safety & Justice Challenge Grant: With funding from the MacArtRaundation,
BKLODGHOSKLDTV F berlagdnfds parfidipared/ih B dongpopebiansye and data-driven planning
SURFHVVY DQG GHYHORSHG D UHIRUP SODQENKDW BILE N GMHRO 8 KIGXIPH
proposes substantial policy and programming changes to the pretrial processguires ractive PPS
participation. In addition to sustained collaboration with the other criminal justiceparPPS is integral

to data sharing and the development of new programs for pretrial and sentenced inmates.

Programs and Services

Physical and Behavioral Health: PPS will continue to prov|
excellent medical and psychological care to all inmates.
includes managing ongoing health issues and providing low-
HEP-C/HIV treatments.

Nutrition and Physical ActivityPPS will serve inmates nutritiong
meals that adhere to a balanced diet at the lowest possible cost
PHQXYVY DQG LQPDWHVY FDORULF LQWLI
meet this goal. Additionally, inmates will have daily opportuniti
for exercise.

QWO\ PF

Educational Programming: PPS will provide educatio
opportunities that prepare inmates to obtain gainful employ
when they return to society. Currently, PPS offers a G
program and a literacy program.

Trade Skills Programming: PPS will continue to offer Philag

skills. Current classes provide inmates with skills
woodworking, furniture making, culinary arts, clothinZ =5 x o
embroidery, and dry cleaning. S >

RISE 336 ZLOO FRQWLQXH WR LQWH Agma ghaivmase fg BoR Brapdsv2 [ I LF H
Rentegration Services (RISE) into operations, includin%?/15 visit to Philadelphia by Prisons

prerelease discharge planning, for continuity of caseYStem inmatesin the PhilaCor progran
management and provision of programs and services.

Universal Discharge Planning (Risk/Needs Assessment): The PPS DischargegRlaminwill engag
inmates throughout their incarceration to coordinate pre- and post-release servicask/meeds
assessment that is completed when inmates first enter PPS will infmimaudje plans. Inmates released
from PPS will have the opportunity to receive referral and benefit enrolseerites through the PPS
Reentry Trailer or RISE.

Work Release Programming: An increased number of eligible inmates will be placed®PSh&ork
Release Program. Inmates will be assigned to an institutional work assigrarraining program, a
job readiness placement, and/or a school placement in preparation for interviéwsotential
employers. With the assistance of social work services managers and employment rspunseto

Five Year Financial and Strategic Plan for Fiscal Year2ap17- Page | 149



release inmates will begin job searches for gainful employment before b&dagea from PPS. PPS
will expand employment services contracts with the selected vendor for job plaeemeatention of
inmates in the Work Release Program.

Administrative

Jail Management System Upgrade: PPS will undertake a major Jail Managememt ygtade to replace

an antiquated system that is over 30 years old and is not user friendly. The updu@aeanfd Track will
LQFUHDVH WKH V\VWHPTV UH S RUharin@ketwdz$ PPSlad \otBeQ EminBl $ustiReY H G D
system agencies.

Prison System RenovatiorBPS will implement facility infrastructure improvements, security upgrades,
and address electric, plumbing, maintenance and mechanical needs. This includessnapdtibns to
PICC and DC elevators, the HOC parking lot, and the Warehouse Fire Prevergiem,Sys well as
upgrading the PICC security system and cameras.

Correctional Staff Training: PPS will provide correctional staff withfgssional development and
continuing education opportunities whenever possible. This will allow PPS tcamaime highest level of
professionalism among its correctional staff, ensuring that all staffitmeates with respect and dignity
while following all personal safety protocols.

Employee Time Management System: PPS will implement the Employee Time Management System,
which will help PPS better manage correctional staffing deployment, track stslffintages due to call
outs that result in overtime usage, and reduce inefficiencies.

Inventory Management System: The Inventory Management System will replace ardaidaeém that
was established over 20 years ago and can no longer be supported. The system wilitptevidehe-art
inventory management so that warehoused inventory may be reduced. It wilf@llbarcode scanning
DQG LQWHJUDWLRQ ZLWK WKH PDLQWHQDQFH XQLWYTV 3ULVRQ :RUI

Prison Work Order Syster®PS will establish a Prison Work Order System that will be integratadiveit
Inventory Management System. This system will allow PPS to improve its managgmenk orders,
preventive maintenance, and jobs planning. It will also allow for tracking aftemgince expenses by
facility.

Data and Tracking: PPS will collect and analyze data related to a variettivitieacdiscussed above.
Additionally, performance analysis will be undertaken for all programs to mestficey in reaching the
desired outcome of reducing recidivism.
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PROCUREMENT DEPARTMENT

Mission: The mission of the Procurement Department is to obtain, manage, and dispose ofjoodsity
services, construction, and concessions in an open, timely, and cost-effective mannergmstitivarfair,
and socially responsible process in accordance with the law.

The Procurement Department is composed of the following programs:

x Services, Supplies, and Equipment
X Public Works

X Customer Service

X Inventory Control

Plans for Fiscal Years 2017-2021:

The Procurement Department is the central purchasing and materials managemerfoageadity of
Philadelphia. The Department works in partnership with City agencigsgudgre services, commaodities,
revenue generating, and construction contracts and public advertising. The ProcuremenebDejsaatso
responsible for tracking and inspecting the City's inventory and ensuring unmeeslgdry is disposed
of in a cost-effective and environmentally-sound manner.

Services, Supplies, and Equipment (SS&E) Program: Oversees the purchase of commalitzegefaries

E\ PDQDJLQJ WKH &LW\TV FRPSHW le\WWurchasing biGogerRtivéHcdntrack Yadd) V H H L ¢
processing annual informal contracts.

Performance Measures $ervices, Supplies & FY15 FY17 Fy21
. FY16 YTD

Equipmen) Actual Target Target

Average number of days from bid initiation to award 125 118 110 90

Average number of Bidders (Awarded Contracts) 2.3 2.9 3.5 4

Percentage of awards that are single response 40% 28% 20% 10%

% of contracts awarded to Local Business Entities

26%* 21%** % %
(LBES) 6% o 30% 35%

*Data available for FY15 Q3 and Q4 only
** Percent of contracts awarded decreased from FY15 to FY16, but total dollanameoneased.

Public Work Program: Oversees opportunities and contracts for City-related civalydiitl construction

contracts and administers all City concessions and advertising.

Performance Measures Public Works Progran) FY16 YTD 'I":;;Zt

Average number of days from bid initiation to award 97 88 83 75
Average number of Bidders (Awarded Contracts) 4 5 5 5
Percentage of awards that are single response 7%* 0% 5% 2%
% of contracts where low bidders was LBE 76%* 61% 65% 70%

*Data available for FY15 Q3 and Q4 only
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Customer Service Program: Works to ensure that purchases meet the needs$ dépdigments and to

provide effective communication with businesses seeking opportunities to contract with the City

Performance Measures Customer Service Prograjn

FY15
Actual

FY16 YTD

FY17
Target

FY21
Target

% of Internal survey respondents that rated Procuremg 0

. . o* 100% 7% 100%
customer service as Satisfactory or better 96% 00% 97% 00%
% of External survey respondents that rated Procurem 9304+ 97% 95% 100%
as Satisfactory or better

*Data available for FY15 Q3 and Q4 only

Inventory Control Program: Monitors the City's inventory and coordinates the inspection and disposal of

City property.
FY15 FY17 Fy21
Performance Measures lfiventory Control Program) Actual FY16 YTD Target Target
# of Iltems Tagged 8,419 3,527 7,500 TBD
% of Asset Tags processed within 7 days of Agency 100% 100% 9504+ 98%*
Request

*Data available for FY15 Q3 and Q4 only

Technology Improvements: Over the next five years, the Procurement Depawtitheiake steps to
modernize its technology by implementing an eProcurement System in Fki$7system will enable
increased efficiencies and cost savings.

Social Media: In partnership with the Office of Innovation and TechnologyuRroent will expand its
efforts to market City contract opportunities, utilizing social mediaspedial events to spread information
about these opportunities. By increasing awareness of bid announcements via theseleforms, the
Procurement Departments hopes to encourage more vendors, including local businesses, totyid on Ci
contracts.

Cost-Effective Strategies: In the short term, the Procurement Departmeaniplgiinent several initiatives
that will result in cost-savings. These include reverse auctions, cooperativectsontrarketing City
contracts to local businesses, and contract planning.

Internal Efficiencies: In FY17 and FY18, the Procurement Department will develop a nuntbelsdb
improve the efficiency and effectiveness of its workflow. These inclegeldping a Procurement Guide
and creating service level agreements with each major department. In addgibepartment will work
to identify opportunities where bid opportunities can be combined, rather thanisetentlividually.
Combining these opportunities will allow the City to purchase commodities ancesemore strategically.

Accreditation: The Department plans to achieve National Institute for Goeatnfurchasing (NIGP)
accreditation by FY19. Achieving accreditation will demonstrate that the Degdrtmeets industry
standards for public procurement. Additionally, going through this rigorous seltass@swill assist the
City in assessing and improving its sustainable purchasing, emergency purchasindpcumented
procurement practices.
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DeEPARTMENT OF PUBLIC HEALTH

Mission: The mission of the Philadelphia Department of Public Health is to protect and prbmbgsatth
of all Philadelphians and to provide a safety net for the most vulnerable.

Public Health has services focused in the following areas:
X Ambulatory Services (including Health Clinics)
x Disease Control & Prevention

x Health Supports for Target Populations (AIDS supports coordination; maternal, &ardilghild
health)

X Environmental Health & Air Management
X Health Testing and Medical Examinations
Plans for Fiscal Years 2017-2021:

Philadelphia faces complex public health issues. Factors such as intergenerational poderty
unemployment, poor quality housing stock, limited access to transportation, and lacktgfegliadation

DIITHFW WKH TXDOLW\ RI OLIH DQG KHDOWK GRK\WRRRBDVRL RIK\L O DK
complicated, interrelated issues lacking simple solutions.

Over the next five years, the Philadelphia Department of Public Health fiillifa mission through a
Health in All Policies approach. This approach looks at health as encompassing physicahtatavell-
being, equity, safety, access to economic opportunity, and other social determihaatthadind prosperity.
Activities will include coordinating with government and non-profit pagrterensure all Philadelphians
can enjoy healthy and productive lives.

$Q LPSRUWDQW FRPSRQHQ We R fige yedfisvwill BelhiinRaiviiHJUits status as an
accredited department through the national Public Health Accreditation BodptH Ridently achieved

3XEOLF +HDOWK $FFUHGLWDWLRQ D UHFRJ@®RWHLRQ RVVMDIQHG GHGD |
PHDVXUHYV IRU H[FHOOHQFH ODLQWDLQLQJ HQRALYV VRRIP\S M W LA DYOH (
applying for grants.

Ambulatory Services: Ambulatory Health Services (AHS) provides primarytheale to the residents of
Philadelphia, offering a wide range of preventive, diagnostic, and therapeutic sedviGes feight health

centers, located in neighborhoods across Philadelphia, provide comprehensive medicalacare dad
SHGLDWULF SDWLHQWY LQFOXGLQJ andideptal\daredradultstandZitiéréhQ 1V KH
as well as a range of support services.

Key goals in this area are:

X Increase the percentage of insured patients by 8% in FY17 by helping patients enealthn
insurance.

X Reopen Health Center 2 in South Philadelphia in the spring of 2016. The joint venture between
WKH &LW\ DQG WKH &KLOGUHQYV +RVSLWDO KRFBKHOW B HRXKR\L
Philadelphia adults and children in a unique arrangement that will allow th@ @kpand its range
of services, and will house a Recreation Center and a Free Library branch.
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X Improve the use of Electronic Health Records to better monitor the healih ataatients and to
facilitate continuous improvement in the quality of care.

Performance Measure FY15 Actual FY16 YTD FY17 Target

Percent of visits in which patients are uninsuri 49% 43.3% 45%

Through the Get Healthy Phillinitiative, W KH &hihid disease preventiggrogram,PDPH has
spearheaded an innovative citywide effort to address tobacco use, poor diet, and plactieay in
partnership with other City agencies and non-governmental organizations. Interventetigduged on
making healthy choices easier by partnering with schools, workplaces, commiungitits care settings,
the built environment, and using mass media to reach target audiences.

Key goals in this area are:
X Make all university campuses in Philadelphia smoke-free by 2021.

x Implement at least one mass media campaign focused on tobacco every 18 months from FY17
through FY21.

X Implement a policy requiring 150 minutes of physical education/physical aciivitgll
Philadelphia schools by the end of calendar year 2018.

x Implement Safe Routes to School at all Philadelphia schools by the end of calendar year 2018.

The Division of Disease Control (DD@nhcompasses programs for the control of communicable diseases,
including acute communicable diseases, sexually transmitted diseases, vaccine pectisei@bds, and
tuberculosis. The division conducts surveillance and epidemiological analyses, @migelisease control

and prevention measures, and plans for emerging threats and public health emergendieshimigical
terrorism and pandemic influenza.

Key goals in this area are:

X Launch a new adult immunization initiative focusing on pneumococcal, hepatitis, shamgldk)
vaccines involving strategies directed at local pharmacies, community clinics (FeQeralifyed
Health Centers), and hospital systems.

X Improve immunization rates for young children by ensuring community-wide attceascines;
conducting outreach to communities and families with low rates of childhoodinination;
enforcing immunization requirements at childcare settings; and better remoriimgnunizations.

X Build capacity to prevent and control infections that are resistant to &efaby developing an
outbreak response protocol; distributing a toolkit for prevention in-erng care; and working
with local health care institutions.

X Assess the impact of climate change on public health in Philadelphia.

Performance Measure FY15 Actual FY16 YTD FY17 Target

Children (19-35 months) with complete

0, 0, 0,
immunizations 4:3:1:3:3:1 85.8% 77.8% 80.0%
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Health Supports for Target Populations: The Aids Activities CoordinatingegOfAACO) delivers and
coordinates HIV/AIDS surveillance, prevention, and care services to prevent gsiosnaf HIV disease
in Philadelphia and to ensure care for those already infected with the disease.

Key goals in this area are:

X Implement new initiatives to decrease transmission of HIV by supportindnigdryisk individuals
through assessment; connecting individuals to services and treatment; and ongoing surveillance.

X Launch a new initiative to re-engage HIV-positive individuals who are not curnextéiving
medical care.

Performance Measure FY15 Actual FY16 YTD FY17 Target

Number of new HIV diagnoses 624 387 605

The division of Maternal, Child, and Family Health (MCFH) providesidewange of health and support
services to improve the health of women, children, and parenting families. Thesesseclude home visiting,
breastfeeding support, outreach and education, and more.

A Kkey activity in this area include preventing teen pregnancy by hetpams access effective forms of
contraception such as long-active reversible contraception (LARC). Issues to addtets ¢ost, timely

DFFHVV WR FRQWUDFHSWLYHV SURYLGHUVY FDQDRIRPHWY R Q &VW¥XW
family members about the benefits of using effective contraception

Environmental Health & Air ManagemenEnvironmental Health Services (EHS) monitors, assesses,
inspects, and educates the public about vectors, food safety, lead & healthy homes, and enafironment
engineering.

A key goals in this area is to improve food safety by reducing the nwhbsnths between inspections
for restaurants and other food establishments that serve and prepare foodaasfeoel establishments
that serve food to at-risk (immune compromised) populations.

Performance Measure FY15 Actual FY16 YTD FY17 Goal

Inspection interval for Category 1 food

establishments (months) 15.5 14.6 13

As the local air pollution control agency, Air Management Services (AMS) nmsraio pollutants and
enforces City, state, and federal air quality standards. AMS is also respdosilhe abatement of
community noise and vibration nuisances, and control of asbestos from buildingiersaat demolition
projects.

Key goals in this area are:
x Develop regulations to control pollutants to meet the National Ambient Air Quality Standards.
x Establish clean air monitoring near the Delaware River.

Health Testing and Medical ExaminationsKH OHGLFDO ([DPLQHUTTV 2IILFH 0(2 LV
investigating deaths that are relevant to public safety and public health (ihas tleat are violent,
suspicious, sudden and unexpected, or unattended).
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Performance Measure FY15 Actual FY16 YTD FY17 Goal

P'ergent of all cases with reports completed 94% 94% 90%
within 90 days

The state-of-the-art Public Health Laboratory performs a wide rangeiogtestvices for the Department

of Public Health, as well as for selected outside agencies. The laboratory sinwestigations of disease

outbreaks or threats to the health of the public. Plans¥a&i7-21 include implementing a new laboratory
iNIRUPDWLRQ V\VWHP DQG XSJUDGLQJ WKH 3XEOLF +HDOWK /DEfV I
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DEPARTMENT OF PUBLIC PROPERTY

Mission: To professionally manage the infrastructure supporting City government operttiough the
acquisitions, disposition, lease, design, construction, renovation, and maintenance of City properties.

The Department of Public Property has four divisions:

Facilities Management
Real Estate

Capital Programs
Executive/Administrative

Plans for Fiscal Years 2017-2021:

Facilities Management: The divisionlo)DFLOLWLHY ODQDJHPHQW HQVXUHV WKDW
working environments are clean, safe, and habitable for employees and citizens. Respsnisitilitle
maintenance, renovations, janitorial services, special events, and building s&tajatyfacilities under

'33V MXULVGLFWLRQ LQFOXGH &LW\ +DOO QK BOGNZD\ &NIPQ@ID]
Center, Police Headquarters, the Fire Administration Building, all politeéctis and all fire stations. Over

the next five years, the Facilities Management Division will increase pregemiintenance on City
IDFLOLWLHV XQGHU 3XEOLF B3URSHUWRIWGMXVLVGLODEWIWRR IURB )< F
60% by FY21.

X X X X

Real Estate: The Real Estate Division is responsible for the lease negetiatiboontracting for the City
both as a tenant and as a landlord, the disposition of vacant land, the purchegertf for City-sponsored
projects, the acquisition of property obtained through the foreclosure process, mrsot@mtiew facilities,

utility and transportations monitoring, and space allocation decisions. Thsgdiwill work to decrease
the amount of money spent on leased space from $24 million in FY15 to $22 nmlkfl7 and $18

million by FY21. In addition, the Real Estate Division will decrease theititakes to design and fit out
space for a real estate move by 5% for FY17 and 20% by FY21.

Capital Programs: Th€apital Programs Divisio,V UHVSRQVLEOH IRU PD[LPL]JLQJ WKH
capital investment in public facilities through careful budget planning; pribpencial controls; and

thoughtful, timely, and cost effective project management of design and construdtadivési. Capital

projects are classified as major construction, renovations, and rehabilitajertgpexceeding $15,000 and

a useful life of at least five years. Over the next five years, the Capital Programs Divisionredse the

timeliness of completing these projects, from 60% completed on time in FY15 tov/#47 and 90% in

FY21. The division has 250 active projects, which range from installingagggpund at a recreation center

to building a brand new police training center. Additionally, the divisiondeidrease the amount of time

spent on the design and construction phases of a capital project by 5% in FY17 and 20% in FY21.

Executive and Administrative: The Executive/Administrative Division is respan&ibthe administration
of the Department through budget analysis and monitoring; establishment and enforceDRRt arid
City policies; development of safety programs and training; inventory apiesimanagement; and timely
payment processing to procure Departmental services, equipment, and supplies. Towe plais to
increase the percent of service level agreements (SLAs) met on tim&3f6rm FY15 to 95% in FY17
and 97% by FY21
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DEPARTMENT OF RECORDS

Mission: The Records Department is responsible for processing a variety of data, includingutkeds

related land records, and for providing public access to that information. SpEpactmental duties

include preparing the formal legal property base of all properties in thepmiigessing and publishing
FDPSDLJQ ILQDQFH DQG ILQDQFLDO GLVRWRWXWHH&IL@IN®JY L HU Y L
records dating back to the 1600s, managing the retention and storage oe@ay i@gords, and providing

high-speed duplicating services for departments.

Plans for Fiscal Years 2017-2021:

Records RetentionfQVXULQJ WKDW 3K parBdGris@ie Kdpfirkatalyxmariagdd by producing

record retention plans that not only identify critical governmentalrdsctut also a retention timeframe

for those records, is an important objective of the department. In conjunctiothisitliork, reports are
JHQHUDWHG RI LWHPV WKDW DUH HOLJLEOH RRB HEHE/DWULXFFQW. REJ HDQ@F
records are overseen by Records in an off-site secure facility where the lotatienydatem is tracked as

it is stored, retrieved, anéd-filed. Records also manages public access to municipal records through public
service rooms, and establishes and collects fees to cover the cost of provididgopies. Additionally,

DV DQ DIJHQW IRU WKH &RPPRQZHDOW K Rec@s sk ebllgdtsieafiytransfer H Q X H
taxes and document recording fees and, as the official City tax registryaimsittite City's real property

database and tax maps.

Electronic Records: The Records Department recognizes the importance oh@eetrords, not only for
providing quick and convenient services, but in utilizing for deployment ofeaérvices as well. Records
produces guidelines about current recordkeeping best practices including eleettords management,
conversion from paper to e-records projects, and guidelines for contracting inérditaud computing.
Training classes on these guidelines are also provided. The increase ioniEeptocessing and
conformance to stated turnaround times are tracked and reported annually.

Duplicating Services: The department provides professional, high-speed duplicatiiogsséov City
departments on an as-needed basis. Jobs can range from routine duplicating requestsrtipdy terfed
into a high-speed copier and require minimal manual manipulation, to complex jobsuivatspgcialized
binding or insertion of specialized tab separator sheets, lamination or intricate irsk color

x For FY17 and beyond, the percentage of routine and complex duplicating services jobs completed
within 1-3 days of request will remain constant at 100%.

Performance Measures ‘ FY15 Actual FY16 YTD FY17 Target

Percent of documents electronically filed 69.4% 73.5% 70%
Percent of public records electronically filed (financial 0 0
disclosures/calendar year) 92% 88% 92%
Percent of documents recorded within 24 hours 100% 100% 100%
Turnaround time in responding to requests for public record; 1 1 1
days)

Turnarou_nd time in du_pllcatlng services for routine anij 99.4% 100% 100%
complex job requests in 1 to 3 days (percent of work)

*A simple job is one that can be fed into the high-speed copiepatuced with minimal manual manipulation. A complex job is
one that requires specialized binding or requires insertion of specializesefsrator sheets, lamination or complex color ink.
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DEPARTMENT OF REVENUE

Mission: The Department of Revenue collects a variety of tax and non-tax revenue due to the City and tax
revenue due to the School District of Philadelphia promptly and efficienthcbyasing on-time payments
and decreasing delinquency.

The Department of Revenue collects more than $4.3 billion annually in taats, and sewer charges,
and other fees and fines, including more than $100 million in delinquent Real Extate Fiscal Year
2015 tax collections exceeded budget projections by $58 million, and as of December 20®nsoltac
FY16 are on track to meet or exceed budget projections for the year. PaetrDent also enforces
collection strategies to recover delinquent monies owed. Within its own igpstaRevenue strives to
operate efficiently and effectively, maximizing collections at the lowest cost par dollected.

Revenue also offers programs for low-income owner-occupied households, senior eitidehsse facing
financial hardship, and administers the Homestead Exemption tax relief mprémrdhomeowners. The
Department provides more than $100 million in tax relief to approximatglaeer million Philadelphia
households each year.

Plans for Fiscal Years 2017-2021:

Continue Enhancing Revenue Collections: The Department continually strives toineattie efficiency

and effectiveness of its revenue collection efforts. While changes in the ecorgalytdstrictions on
enforcement tools, and variations in tax rates impact the ability of Revenudleict echat is due,
DGPLQLVWUDWLYH HIIRUWY FDQ KDYH D PHDWXUBHICREGH I\ 3R B W/VRLI)
education and efficiency in FY17 and beyond, one overarching objective is to maxinidiamlof

revenue due to the City and School District of Philadelphia.

Increase On-Time Collection$he Department of Revenue strives to make paying on-time and in full an

easy and attractive option for individuals and businesses, water customers, and dtbears thaney to

the City. To achieve this, Revenue is continuing its efforts to ensure custbawer the information and
tools they need to pay on time through customer service improvements and expamgleddilpayment
options.

Performance Measures FY15 Actual FY16 YTD FY17 Target FY21 Target
Real estate bills paid within 12 months 92.2%* N/A 93% 95%
Water bills paid within 90 days 82% N/A 84% 87%

*Most recent historical data for 12-month period is for tax year 2014 (92.2%).

To encourage more on-time collection, the Department has focused on making iivegsienformation
and make payments:

x Expand e-Filing and e-Payment, Introduce e-Billing & Automatic Payments for Paymenti®lans:
FY17 and beyond, Revenue will continue its efforts to expand the Modernized Electimgjc Fi
program, which enables taxpayers to pay the Business Income and Receipts and Net Profits Taxes
electronically xwhich is easier and reduces errors. To achieve this, the Department will work to
expand the number of tax software providers t@QIFRUSRUDWH 3KLODGHOSKLDTf|V
products. The Department will continue to encourage payment of all bills electiyresakcially
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through promotion of e-Check, which costs less per bill paid than a stamp ($0.35) eJShaitk
has grown from 70,000 transactions for $34 million in FY14 to 147,000 transacti&@8finillion

in FY15. Fiscal Year 2016 is on pace to exceed this level, with 105,000 transactionsrfolli$i9
in just the first six months of the fiscal year.

By FY21, the Department of Revenue will introduce e-Billing, with a focu&/ater bills for those
customers that want to opt into this service. This is expected to reduce bill presenbsts,
through avoidance of postage and other mailing materials, while making itfeasiastomers to
pay promptly. This move could reduce annual postage costs by $8 million and witiaddimi
processing errors, return mail issues, and enable faster receipt of payments.

x Improved Customer ServicBroviding customers with ugp-date, accurate information about their
account and how to file or pay bills is essential to increasing on-time payRexenue will be
improving its ability to get this information to customers when they newfhtthe following
technological, customer service, and communication enhancements:

o0 Upgraded phone system: The Department recently upgraded its phone systems to handle
more callers and offer new features.

0o New queuing system for in-person customer service: In FY17, the Department vah laun
a new system for service at the Municipal Services Building for Tax and Watemeust
Visitors will be able to get in the queue before arriving at the buildirsgpvone, text, or
web), receive text updates about wait times (allowing them to leave the buitdihtpar
turn comes), and request to delay their appointment time.

0 New cashiering system: By FY17, the Department will complete the final phase of
implementation of a new Cashiering and Remittance System, which allows for more
efficient processing of payments.

o Customer service training: Providing Tax and Water customer service employkes wi
subject matter and soft skills training will help both customers and employeesngStar
FY17, customer service training will include sessions with a trauma-informedaabpr
XQGHUVWDQGLQJ WKDW WKDW PDQ\ RI BHYHQXHTV FXVWR
situations which may be exacerbated by concerns about their bills.

o Additional customer service employees: Starting in FY17, the Department will &expan
customer service staff for tax issues to be able provide prompt sergieesion, by phone,
and via email. Revenue will also continue to offer evening and Saturday hours Hdaring t
busy tax season.

o0 New website for enhanced communication: The Department, in partnership with OIT,
will launch a new website in FY17 that is designed to get information into the hands of
customers more easily.

Improve Delinquent Collectionsthe Department made significant gains in delinquent tax collection

starting in FY14 and seeks to sustain and build upon that success through FY2ffofiis dependent

on leveraging data and technology to better target enforcement efforts, througintcewstuation,
HYROXWLRQ DQG H[SDQVLRQ RI 5SHYHQXHTVY FROOHFWLRQ WDFWLF
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The ongoing success of the Department to meet or exceed revenue collection tatyta Bapported by
new and expanded delinquent collection efforts, including:

X Increased Sheriff Sales: By increasing the number of Sheriff Sales ofliragqudat properties,
there are positive impacts on collections from those sales and a growamgnass in the
community that there are real consequences to non-payment. In FY15, collections frdin Sheri
Sales increased by $6.8 million (a 42% increase). FY16 also saw a successfubgitatnpthat
selected properties for Sheriff Sale based on the amount of Water debt owed. Thisukaubgart
effective for vacant properties and land where water shut off is not & waliéction tool. This
program will be expanded in FY17.

X Tax Lien Sale: In 2015, the City conducted two online tax lien sales, giving pBYaparty
purchasers the opportunity to buy and collect on Real Estate Tax delingueviost of the
revenues from this effort came from payments by property owners seeking to avoid having thei
liens sold. More than 800 properties had liens sold in 2015, generating over $3 million.

x CAL Revocation: The Department has introduced the Commercial Activity LiceDae) (
Revocation program which targets operating businesses that have resisted other emforcem
actions. Through a memorandum of understanding with the Department of Licenses and
Inspections, the Department has the authority to close a business that does not come int
compliance. Nearly 2,000 businesses have been targeted through this program, generating $44
million since the program began in FY13, with $16.5 million collecteBYa5 and nearly $10
million collected so far in FY16. The majority of businesses targeted umdgorogram pay or
enter a payment agreement before the business is closed.

X Sequestration: Through a court-appointed Sequestrator, or receiver, Revenue is #ble to e
repayment of debts by collecting rents directly from building tenants thatissad to pay off
balances and maintain building operations. Once the debt is repaid, the manageme@nopéthe
reverts to the owner. This initiative works only for income-producing propertibis guicker than
WKH 6KHULII 6DOH SURFHVV 6LOQFH WKH SURJUDPfVHMQFHSWL
were targeted that owed roughly $57 million. To date, $37 million has been fihifi1 4.2 million
being collected in the first half of FY16.

x Data Matching:Revenue has been able to use data from the Internal Revenue Service, the
Pennsylvanian Department of Revenue, the Pennsylvania Liquor Control Board, and otes sour
to uncover underreporting of tax liabilities. Armed with this information, Reseauditors have
issued assessments, generating dramatic one-time increases from prior ge@om®ihnd ongoing
benefits from getting new taxpayers on the tax rolls.

In FY17 and beyond, the Department will continue to utilize the enforcement tools noted above,
including:

Offering payment plans

Shutting off water service

Closure of tax delinquent businesses

Seeking court judgments for debts and placing liens on properties

Wage and Pension Garnishment for City employees and retirees

Denial of tax credits, permits, City jobs, zoning variances, and payments to City vendors

X X X X X X
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X The addition of interest, penalties, and other collections charges to past due accounts

In FY17, the Department will use its new Data Warehouse and Case Management system to provide more
accurate analysis of taxpayer information from internal sources, other&igritnents, and other agencies

like the Pennsylvania Department of Revenue and the Internal Revenue Serviceatd Wdbehouse
integrates information to provide more accurate analysis and drive collefftida.& he system will help

the City realize revenue from delinquent collections. In FY17, Revenue prdéjectgdtem will generate

$2.092 million, and an additional $1.047 million in FY18. The Case Management Systdra usied to

match the right collection effort to accounts likely to pay and to automate many collastien t

The Department will also increase the frequency of delinquent bills that art satitors in FY17. A
FY15 pilot project in partnership with the University of Pennsylvania (andikasinitiative by the Internal
Revenue Service) demonstrated that increasing the frequency of delinquengaibilgs resulted in
measurable increases in delinquent collections.

In FY17, the Department plans to offer automatic bank account withdrawals for cistop@yment plans

for delinquent taxes. This new service is expected to reduce the numbemehpg@jans that are defaulted

upon. Also starting in FY17, the Department will dedicate staff to taking piepestSheriff Sale to recoup

Water debts. A pilot program in FY16 found that sales of properties at Shalefiead to collections on

:DWHU OLHQV WKDW KDG EHHQ SUHYLRXVO\ »6 RRIYHGEGMWISEHRO/H XV V(¢
water shut-off. These properties did not have Real Estate Tax debts sufficient to trigger a tax sale.

Improve the Efficiency of Revenue Collection Efforts: To maintain ieffic revenue collections, the
Department strives to use the quickest and most cost effective enforcetimenthead will lead to payment.
Data analysis is an increasingly useful method for identifying the most ageopnforcement approach
for each account.

By increasing collections at the lowest marginal cost, the Departmeitis fitf mission to collect the
revenue that supports City services and the School District of Philadelphia lgramgbtefficiently by
increasing on-time payments and decreasing delinquency. This cost would be calpyulditeding the
total amount collected (current and prior) by the Department budget.

Performance Measure FY15 Actual FY16 YTD FY17 Target

Baseline data will
Cost Per Dollar Collected New measure New measure be collected in
FY17

Connect Eligible Philadelphians with Tax and Water Discounts: The Deparpraritles over $100
million in tax relief to Philadelphia residents and their families each tyeaugh programs such as the
Homestead Exemption (transferred to Revenue from OPA in FY16, and tax and watentdi$or low-
income seniors. To achieve this, Revenue conducts outreach, processes, and evaluatespplagtions,
and applies credits to approved accounts. Starting in FY15, the Department began suppiéioly antl
free federal tax preparation in order to connect the 40,000 eligible benrated low- and moderate-
income Philadelphians with the federal Earned Income Tax Credit (EITC) which avé&®4e8 per
taxpayer. In addition to tax and water discounts for Philadelphia residents, Revenustadsmmany of
the business tax credits intended to encourage business formation, job growth, @ndldeidtusiness
practices.
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Revenue will continue to enhance its efforts to connect residents with the tax andiseatents they are
entitled to in FY17 and beyond. These efforts will include the continued use of behag@nomics and
a trauma-informed approach to make the program enrollment process easieltiertakgiayers and water
customers. Revenue will advance legislative and business process improvements tognooéasmt in
these programs. The Department will also continue its efforts to preimed&TC through financial support
forfreetD[ SUHSDUDWLRQ E\ Wgafit paitBdpslaid IEH Q AW arehedsRc@mpaigns.

Performance Measures

FY15
Actual

FY16 YTD

FY17
Target

FY21
Target

New

Five Year Financial and Strategic Plan for Fiscal Year20P17-

E.I|g|ble population enrolled in City tax and water New measure +3% +10%
discount programs measure
Number of EITC filers using free tax preparation New New measure| +10,000 TBD
measure
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SIRETSDEPARTMENT

Mission: The mission of the Streets Department is to provide clean, green, argtreafe in a cost-

effective and efficient manner. The department delivers a nhumber of City seivédegre critical to
PDLQWDLQLQJ WKH SXEOLF KHDOWK DQG VDIHWDOQVBKLQP AW QRKIA
but are not limited to, curbside trash and recycling collection to over 540,000 househahdginmgi all

traffic control devices and street lighting, the construction and maintenancelwi®a8s and 2,225 miles

of streets and roadways, and snow and ice removal.

The Streets Department has two major divisions:

X Sanitation
X Transportation

Plans for Fiscal Years 2017-2021:

Sanitation:7KH 6 WUHHWY '"HSDUWPHQWYV 6DQLWDWLRQ 'LYIHWPHRQVRYHU
system that includes refuse collection, recycling, and disposal of the cégt® \naterials. Distinct

programs under the purview of this division include Solid Waste CollectidnDasposal, Recycling

Collections and Processing, Recycling Promotion and Rewards, Mechanical Stre@tgCIBanitation
Enforcement and Compliance, the Philadelphia More Beautiful Program, and Philly FUTURE Haab

Rl WKHVH SURJUDPV UHIOHFW WKH GHSDUW P HQRWHT V¥ (RHTHQMDIOXH P Y Vv
VWUHHWY DV ZHOO DV SURPRWLQJ VXSSRUWLQJ DQG RU HQKDQF

Waste Disposal: Over the next five years, the Sanitation Division will continueinsdlid waste
collection and disposal for residential and commercial establishments throughaityt Based on
improved waste management efforts, it is projected that there will baificsigt reduction in solid
waste annual tonnage, as well as an associated reduction in overall waste disposal tonnage costs.

X The overall solid waste tonnage is anticipated to drop to 4% in FY17.

Recycling: The department works to maximize the collection and processingadabdeynaterials so
that they can be diverted from the solid waste trash stream and convertedledrpoyducts, thereby
reducing solid waste tonnage and increasing the overall cost effectivenesicmty of sanitation

collection and disposal operations.

X Itis projected that the recycling rate and tonnage will remain steBlé@aand annual tonnage
at 127,000 during FY17 and going forward over the next five years, however, the department
will continue seeking opportunities to expand the recycling rate where possible.

Street Cleaning: Citywide street-cleaning is an integral part of sani@iemations. The department is
working towards more effectively and efficiently utilizing resources to expandanel cleaning
operations going forward, including adjusting cleaning schedules to maximizestiadl amount of streets
serviced.

Enforcement: A number of enforcement strategies have been implemented in order toleasuned
green streets are maintained in the city.

x Enhanced functionality of new SWEEP (Streets & Walkways Education and Enforcement
Program) mobile devices will provide improved citizen engagement and proactively tieegluce
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number of sanitation violations by approximately 2% in FY17 and by 10% withirettidive
years.

Workforce Development; Q DQ HIIRUW WR JURZ DQG VXSSRUW 3KLODGHOS
)JXWXUH 7UDFN :RUNIRUFHTV SURJUDP ZLOO FRQ&LdpXWho/ HHNLQJ
are not currently enrolled in higher education or employed) for employmenttapities through

cleaning and beautification projects across the city. Participants notamlya livable wage and gain

quality experience in preparation for full-time employment, but many have obtaingdesetr civil

service jobs with the City. Current funding has allowed for the retention of 56% of tlogppats.

X The goal over the next five years is to improve retention to 70%, paryctieough more
stringent hiring, with a 2.8% increase each year (sustained) to achieve the 70% by FY21.

Transportation:7 KH 6WUHHWY 'HSDUWPHQWYfV 7UDQVSRUWDDQWMRQQQLWIWL
(Highways, Traffic and Street Lighting, and Engineering, Design, and Surveys) thebllaaively

responsible for maintaining safe and complete streets, including designing and maintaining a vést netw

of streets, roadways and bridges, and an extensive traffic control and street kyisteg, as well as
management of various transportation Capital Program projects, and snow and ice removal operations.

Repaving: The local network of approximately 2,575 miles of city streetgaativays must be
repaved and maintained at optimal life cycle intervals in order to keegtrinets in a state of good
repair.

X Through additional resources within the Five Year Plan, Streets plans to repave 55 miles of
city streets and roadways in FY17 and reach 131 annual miles within the next five years.

Vision Zero: %\ LGHQWLI\LQJ DQG SULRULWL]LQJ WKH DFRQ®&/\Y W WPPHRHMW
FRUULGRUV WKH GHSDUWPHQW LV HQJDJHG LQ W R/ WWBIWHH.I F\e
overall safe and complete streets transportation network that includes émematg to infrastructure

and a comprehensive focus on traffic, pedestrian, and bicycle safety. Part of \éiids the Traffic

Operations Center which centralizes traffic control, including real-tiaféict signal adjustments to

improve driver and pedestrian safety throughout the city.

LED Lighting: Utilizing LED lighting components for street light system® rapidly gaining
recognition and acceptance as an alternative means of street lighting, prioratiigir low power
consumption, low maintenance, and excellent light quality. Modernizing all City-ovigleihg
systems by using LED lights has also increased visibility in both dagimdenighttime conditions,
which is important for most aspect of traffic safety and a sense of overall public safety.

Right-of-Way Management: A surge in commercial and building development in tthéhas
significantly increased sidewalk and street closures related to constastieil as illegal commercial
encroachment. Therefore, focusing on Right-of-Way management efforts is imgortargure the
safe and efficient egress of traffic, particularly for pedestriansiagdlists, when roads and sidewalks
are closed or obstructed as a result of these activities.

X By implementing technological permitting process improvements and increasing péam rev
permitting, and inspections staff, it is anticipated that these Right-of-iV@ayagement
operations will significantly increase generated revenue by $1.5 million, totaling $5rmillio
FY17 and we will maintain this level throughout the next five years.
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Snow and Ice Removal: During the winter weather seasons, it is imperatitieetillepartment be fully
prepared to mobilize for snow and ice removal operations in order to maintain safassatble
roadways.

X The department strives to ensure salt domes are at 100% storage capacity anolete com
annual training of all winter storm response volunteers by Decerfilufrehch year. Further,
the department intends to expand salt storage capacity by an additional 4,000 tonghevithi
next five years by adding salt storage capacity and to expand brining deployment opkerations
include all six districts with the capacity to reach 100 miles of brining during an event.

Performance Measures FY16 YTD FY17 Target

Recycling Rate 19%% 23% 21%*
On-Time Collection Recycling 96% 96% 97%
On-Time Collection Trash 76%** 86% 96%
Cost per ton of Waste Recycled $118 $105 $110
Total tonnage of Waste Recycled 115,327 29,997 127,000
Cost per ton of Waste Processed $116 $128 $130
Total tonnage of Solid Waste Processed 558,394 141,918 521,000

* Composition of recycling materials has changed over time, resulting in lighaducts and fewer paper materials.
** Trash compactor shortage in FY15 impacted numbers. Acquisitiomofetgcles in FY16 should result in improved
rates in FY17.
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WATER DEPARTMENT

Mission: The Philadelphia Water Department (PWD) plans for, operates, and maintains both the
infrastructure and the organization necessary to purvey high-quality drimkatgy for the Greater
Philadelphia region, provide an adequate and reliable water supply for all househattkrciaim and
FRPPXQLW\ QHHGY DQG VXVWDLQ DQG HQKDQFH WKH JUKILRQTV
wastewater and stormwater effectively.

The Department serves the city of Philadelphia by providing integrated watésywabes, and stormwater

services. Additionally, the Department also provides wastewater servicesnbdkesale customers and

water service to one wholesale water customer. The Department operates kieg @ater plants which

have the capacity to treat and deliver about 522 million gallons per day ofdlify gunking water that

meets or exceeds all federal, state, and local regulations. Additionally, itesptrete water pollution

control plants that have the capacity to treat over 1 hillion gallonsasfewater per day at a level that
PHHWYV RU H[FHHGY IHGHUDO DQG VWDWH VWDQGDWAEV SURWHFWL

Plans for Fiscal Years 2017-2021:

Water Treatment: The volume of water treated by the Department decreasé&dyetween FY14 and

) < UHIOHFWLQJ WKH GHPDQG RI WKH '"HSDUWPH QW YWP A ® WW R®BIQ W
DFKLHYHG FRPSOLDQFH ZLWK WKH 6DIH '"ULQNLQJW :DDWHWU $FW
Pollution Control Plants (WPCP) continue to achieve 100% compliance with their Nationahftoll

Discharge Elimination System permits.

Pipeline Monitoring: The Department surveyed 605 miles of water pipaimedkage in FY15, 21.9%

less than in FY14. The variation in miles of pipeline surveyed is partly explaings isends in water

main breaks, as the same crew and equipment are used to conduct the survey andiedatkactThere

were a total of 919 main breaks logged in FY15. However, total water main breaks in Philadelphia remain
below the national average and PWD continues to implement a detailed water main rpigdanming
strategy, which uses risk based planning to identify and prioritize main replacement projects. In FY15, the
average time to repair a water main break was roughly 5.7 hours, below tHeaeigtdarget. Additionally,

PWD is currently meeting the target of ensuring 99.7 of hydrants are availableclB&Bd 100,354 storm
drains in FY15, a 6% increase from FY14.

Opportunities for Young Philadelphians: @aVLQJ RSSRUWXQLWLHY IRU SKLODGHO SK|
valuable skills and knowledge as well as providing on-the-job training not onlfitee¢he individual, but
DOVR FUHDWHYV D SRWHQWLDO SLSHOLQH R 3:yothg 8dDIR indluideé: 3:'TV R

x In January 2014, the Department reinstated its apprenticeship program angeiratioo with the
School District of Philadelphia, selected three high-school seniors to begimgvat various
Department facilities one day a week during the spring semester (phase I). Since then, new groups
of students from schools such as Edison, Mastbaum, Overbrook, and Randolph Skill Center have
been added each January. Upon graduation, each apprentice is offered full-time employment for
one year as a Vocational School Intern (phase Il) until he or she can be appoiatelilig
Maintenance Apprentice (phase lll). Currently PWD has a total 8pptentices working with an
additional 6 set to begin in February 2016.
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X ,Q DGGLWLRQ ppréntideship proaréanGPDiinhated the Green Apprenticeship program
in 2015 that enrolls approximately 8-10 public school students each spring tqpptetiniweekly
workshops and intensive training in the construction and maintenance of green s&rmwat
infrastructure. At the conclusion of the educational phase of the progaamstudent is employed
during the summer maintaining rain gardens and other green infrastructure teettiran the path
for opportunities in the growing green jobs arena.

x During the past three years, the Department has also established a clasg retationship with
the Community College of Philadelphia on a number of areas. The goal of this collabar&tion i
VXSSRUW 3:'fV DSSUHQWLFHVKLS SUR Jdud éngstKprdRiclehsy VXSSO
training, and to identify and develop other educational opportunities that canizerwas feeder
programs for hard to fill and highly technical positions in the Department.

Workforce Initiatives: In addition to creating opportunities for young PhiladetishiPWD also seeks to
provide training and employment opportunities for all Philadelphians, including thlosehave been
historically difficult to employ, either due to a lack of skills and tragor as a result of a prior incarceration.
The following initiatives have helped PWD achieve its goals:

X Since its inception, the Department has been an active supporter of the PowerCorp program
designed to provide at-risk Philadelphia youth with short-term work opptesinithin City
government. In addition to providing work assignments to 87 PowerCorp members, the Bepartm
has provided ongoing financial support to the program in excess of $600,000. Approxithately
participants of this program have been hired as full-time employees thighidepartmentta win-
win for the Department and youth.

X The Department actively hires many new workers who have previously served tigesdoeen
convicted of a crime as component of its commitment to provide opportunity to all.

X The Department supports and mentors small, local, and disadvantaged businesses by:
0 Educating them on how to do business with the Department.

0 Maintaining and establishing partnerships with building trades and local unismggort
growth and capacity.

o Coordinating and partnering with business advocates to provide local andadisayhad
businesses with training through education programs and workshops.

o The Department has established collaborative efforts as well as making the iomsnect
with resource partners through contractor seminars, bond education programs, webinars,
on-line communications, and quarterly updates of the Take Part! publication to effer th
business community a variety of opportunities to work with the Department earaus
lines of services.

0 InFY15, the Department achieved overall 30% participation on all contrackdlystiger
its 27% goal. Through the second quarter FY16, the Department is continuing to achieve
30% participation reflecting in part of these proactive changes in theiation Plan and
the involved commitment of PWD staff and leadership.
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Investments in Infrastructure: In order to maintain a reliable and dependable water and wastewater
system, while maximizing the useful life of its assets, the Department continues to inkeskeinewal

of its infrastructure. The FY17 capital budget is $302M and the FY17-2022 6-year capital program is
$1.92B. Planned projects funded by the capital program include:

X Water Main Replacement Program:FY16 and beyond, the Department has increased its water
main replacement budget to $46M annually in order to replace 28 miles of the wailentchst
system. This represents a 1% replacement rate of the distribution system. Ehemamt
replacement program has been in place for decades. Over the last 21 years, theeDepast on
average, replaced 18.6 miles of main per year.

X Sewer Reconstruction Program: The Department continues its reinvestment irotistroetion
of sewers that have failed and reached the end of their useful life. In FY $&né@ereconstruction
budget is $30M which allows for the reconstruction of 7-10 miles of sewers peOyex the last
21 years the Department has on average reconstructed 7.9 miles of sewers per year.

X ,PSURYHPHQWYV WR WK Hs'P&EWePDheaviiewt HudldgetsCB1 MM annually
to rehabilitate and/or improve our treatment plants, pump stations, resemdiathar supporting
facilities to ensure reliability of service.

x Combined Sewer Overflow/Storm Flood Relief Progrdme Department is budgeting $68M in
FY17 for the Combined Sewer Overflow (CSO)/Storm Flood Relief program. $i@egtogram
consists of green infrastructure and interceptor lining in compliance witi®QrConsent Order
and Agreement.

Operating Efficiently and Effectively: PWD seeks to operate in an efficientransiparent manner while
providing its customers in and around Philadelphia with high-quality sefiee following initiatives
contribute to this goal:

x Green City, Clean Water&reen City, Clean WatetSURYLGHYV WKH :DWHU '"HSDUWPH
with a cost-effective way of complying with the Clean Water Act. The DBeat is in the fifth
year of the 25-year Green City, Clean Waters Program. It has made sigrpfiocgress towards
meeting the first five-year milestone requirements and expects to meetarwaphrgets in terms
of gallons of sewage kept out of waterways (600 million gallons is the rawntefor FY16),
number of greened acres (approximately 750 greened acres by the end of FY16; 744agresne
is the requirement) and improved air and water quality.
x CityWorks Implementationfhe Department implemented CityWorks as a customer complaint and
PDLQWHQDQFH PDQDJHU VI\VWHP UXQ RQ 3KLODGHOS8KLD :DWF
The software is used to track service requests as well as work andsystem maintenance and
repair generated within the field units. It has replaced the individual syStatmsere previously
used by each unit to track infrastructure repairs, replacements, and relatets.pidjex has
resulted in streamlined work, consolidated data in one location, and reduced duplicationtof eff
between units. Improvements to CityWorks in FY15 and FY16 include linking htstreet
opening permit system, inclusion of maintenance of green stormwater infiasrand testing of
the application on tablets.
x IntraCity Street Opening CommitteEhe Department chairs a monthly meeting with Licenses &
Inspections and the Streets Department to coordinate policies, procedures, andsactivitie
installation, repair, and inspection of customer water, fire, wastewateistamawater service
connection piping. The three departments are working together to establish guidmaisistent
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with regulations for permitting, materials, backfill, and inspection a@gvitor plumbers working
in the street. The outcome is to foster improved customer infrastructurestsaéts and a higher
level customer service.

X Virtual Call Centers Mergeithe Department and the Water Revenue Bureau are working towards
the virtual merger of their customer call centers to cross-train call ceptessentatives to handle
all billing and collection, water and sewer emergencies, and customer serviceissla¢sd The
merger team is working with the Office of Human Resources to revideseivice specifications
for entry-level to management positions to raise aptitude and professionalism for these employees
ZKR VHUYH DV 3:'fV FXVWRPHU DPEDVVDGRUYV

X Customer Satisfaction SurveyBhe Department will be awarding a small contract in FY16 to

develop a series of customer surveys that measure customer satisfactionDeypargnent
construction work, emergency water and sewer repair, and customer interactionrne#hl center
representatives. A separate survey is being developed to measure community satisftcti
green stormwater infrastructure.

Performance Measures FY1S FY16 YTD FY17 Target
Actual
42,593 FY16
Millions of Gallons of Treated Water 86,089 goal is *
97,920
Percent of Time PADGHOSKLDYV '"ULQNLQJ :I 0 0 0
Surpassed State & Federal Standards 100% 100% 100%
377
Miles of Pipeline Surveyed for Leakage 605 (FY16 goal is 1,130
1,130
Water Main Breaks Repaired 919 306 leG *
goal is 905
Average Time (Hours) to Repair a Water Main Break (Upon 57 6.55 FY16 <8.0
&UHZYV $UULYDO ’ goal is < 8.0 '
99.58%
Percent of Hydrants Available 99.6% (FY16 goal is 99.7%
99.7%
46,384 FY16
Number of Storm Drains Cleaned 100,354 goal is 111,444
111,443
Acres of Watershed Plans Approved 411 93 (l_:Y16 240
goal is 240
Resultant Watershed Stormwater Flow Reduction (Million 88 (FY16
391 ) 228
Gallons) goal is 228
3:" VWULYHV WR PHHW RI LWV FXVW R PidfWafler@niliP el \WUneriGalV WU LY HV W

goals for these categories are not appropriate.
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INDEPENDENT/ ELECTED AGENAES
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BOARD OFETHICS

Mission: The mission of the Board of Ethics is to promote public confidence in Citgrgment by
HQVXULQJ WKDW DOO &LW\ RIILFLDOV D QcntepRtglaws\HHY FRPSO\ ZLW

Description of Major Services: The five-member independent Philadelphia Board of Ethics was
established by ordinance, approved by the voters in May 2006, and installedeambéo27, 2006. The
%RDUGTVY JRDO LV WR Sydnd travigparea8ynHoiW\govetn@ékitH Jhe Board works to
SURYLGH HWKLFV WUDLQLQJ DQG DGYLFH IRWRB @G L&W WV RIXIEFCH WV, @
Laws so that they can avoid violations of the ethics rules.

When necessary, the Board investigates complaints and enforces City campaige, fifinancial
disclosure, and conflict of interest laws. Legislation enacted in June 2010 creatednandate for the
Board, to administer and enforce the City's first Lobbying Law which requires &bbprincipals, and
lobbying firms to register annually and file quarterly expense reports. Thisweaiso requires the Board
to provide an electronic filing system for lobbyists, principals, and lobbyints fiand to make lobbying
information available to the public in a searchable format on the Board's website.

Five Year Financial and Strategic Plan for Fiscal Year2ap17- Page | 172



BOARD OF ReviSON OF TAXES

Mission: The Board of Revision of Taxes is charged with the function of hearing appestal property
valuations and correcting errors and inequities in those values.

Description of Major Services: The Board of Revision of Taxes is an independent, seven-member board
appointed by the Board of Judges of the Philadelphia Common Pleas Court. The Board is required to hear
assessment appeals. The Board only determines the value for a property whenahexppsal. The
Appeals Board hears and renders decisions for real property assessment appeals, hunpgiitionsic

HOQXQF SUR WXQFY PHDQV HMQRZ IRU WKHQY ZWILRHKemasORtzIME SURSH L
to correct errors or omissions to achieve the results intended by thetthetearlier time), and unique
non-profit applications. The Board of View, an independent, three-member Board appointed arthe Bo
of Judges, hears and renders decisions for condemnation (eminent domain) appeals.
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Q1Y COMMISSONERS

Mission: The Office of the City Commissioners sets and enforces departmenépai@dminister voter
registration and conduct elections in accordance with federal and state voteatregiand election laws.

Description of Major Services:

Voter Registration: The Office processes voter registration applicatiorshandes from various sources
including the mail, in-person visits, the PA Department of Motor Vehicles, the PreamisyDepartment
Rl +HDOWK DQG WKH 3HQQV\OYDQLD '"HSDUWPHQW RI 6WDWHYV RQ

Absentee and Alternative Ballots: When voters are not able to appear inquevete they may apply for
an absentee or alternative ballot with the Department. Applications aidga@® voters at various events
DWWHQGHG E\ VWDII DQG DUH DYDLODEOH RQ WKH '"HSDUWPHQWTV

Election Board Official Training: The Office conducts approximately 375 ElectiondBoaining sessions
per year which are attended by over 9,000 Election Board Officials. Offasilalso provided additional
LQIRUPDWLRQ E\ PDLO E\ SKRQH RQ (OHFWLRQ 'D\ DQG E\ DFFHVYV

Polling Place Accessibility: Polling places are measured and sketched to detercesstéiy. Polling
places which do not meet handicapped accessibility requirements are either teynpmdified using
ramps, door stops, and door bells, or are replaced.

Voting Machine Maintenance and Preparation: The Office maintains and prepares 3,736 voting machines.

Open Data / Website Functionaliffjhe Office maintains an interactive elections website and continually
looks for ways to provide election-related data to the public. In 2015, the departeget cvieter
Education Guides prior to each election and made them available on the websitesgddunctionality to
allow users to find sample ballots based on address; created a new, more user-fierelggtion results
page; and added an Advanced Analysis section to the previous election results page wiiaksaloi
compare results for candidates across various elections/races.

Election Day Operationsthe Office conducts a major Election Day operation consisting of two phone
banks and roving voting machine mechanics. Other functions include: providing election bithrds w
replacement/additional materials, ensuring that polling places are open on timetingolédection
materials on election night, and computing unofficial election results.

Canvass and Computatiofhe Office conducts the canvass and computation of election results following
each election. This involves computing machine, absentee/alternative, and provigotiah eéksults,
ensuring the proper custody of election materials and performing audits.
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Q1Y CONTROLLER

Mission: 7KH 3KLODGHOSKLD &LW\ &RQWUROOHU®DVHI) ALAHY DXRE IHWWYR & H
eliminate waste, fraud, and mismanagement, while offering recommendatioaseoQity government
more efficient and effective in delivering City services.

Description of Major Services: 7KH &LW\ &RQWUROOHUTTV 2IILFH LV UHVSRQVLE
of all City departments as well as the Comprehensive Annual Financial Report, & /Aidgl of grants

revenues, and providing an opinidRQ WKH &LW\YV )LYH <HDU %XGJHW 30DQ ,Q
UHTXLUHPHQWY WKH &RQWUROOHUTTV 2IILFH FRQGXFMHZ$HUIRUPD

Currently, the City Controller is engaged in several follow-up audits, ongawegtigations, and major
programs and initiatives including:

x Fire Department Response RatetKH & RQWUROOHUYV 2IILFH LV FRPSOHWLQJ
that were put in place by the prior Administration and their impact gporese times for fire
emergencies.

x Mail Center Investigation7 KH RQJRLQJ LQYHVWLIJDWLRQ LV UHYLHZLQJ W!
in a timely fashion and the impact delayed mail has had on tens of thousands of Philadelphians.

X Contract Compliance: The Pre-Audit Unit will be working with Publioderty to improve their
RYHUVLIJKW RI FRQWUDFW FRPSOLDQFH LQ DQ HITRUWOW®JLPSL
practices.

X Anchor Initiative: The Policy Unity has established a partnership with the Commepeatident
to i mplHPHQW &LW\ &RQWUROOHUYV $QFKRU 3URFXUHPEHMQQW ,QL’
through medical and university institutions.

x Economic Reviews:3V SDUW RI WKH &RQWUROOHUTV PRQWKO\ ILQD
anticipates working with the Department of Revenue to examine more in-depth gaitad better
understanding of economic conditions by neighborhood.

x Electronic Work Papers: The automation of audit documents allows staff to expediteroduct,
leading to overall efficiencies.

x CPA Reviav: The Post-Audit Unit is completing its initiative to subsidize théesgvcoaching
course to help get more CPAs on staff.

x Financial Education:7KH &RQWUROOHUfV 2IILFH UHFHQWO\ SDUWQHU
Community Empowerment & Opportunity, community non-profits, and financial inetigito
provide financial literacy resources to neighborhoods in Southwest Philadetphidition, the
&RQWUROOHUTYV 2IILFH ZLOO FRQWLQXH WRJ/BBR YOL\G AH O QD)W R
mentor program for students to gain real-life experience conducting a mock audiaemidd
about various careers in government.
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QTyGouNaL

Mission: The 1951 Home Rule Charter established City Council to serve as the legjislati of
Philadelphia municipal government, consisting of seventeen members. Ten Councilnsemblasted by
district and seven from the City at-large. Each is elected for a term of fagrwitla no limitations as to
the number of terms that may be served.

Description of Major Services: The City Council is the City's legislative body, with the power &ien

ODZ E\ HQDFWLQJ RUGLQDQFHV &LW\ &RXQFLO DD \RHVY ST RIIWRERHH I
annual operating and capital budgets, and the six-year Capital Program. Throagtevisprocess, City

Council may amend the proposed budgets, either during the budget process itself, or lateraby separ
legislation. City Council is also responsible for making or confirming certain mjppents. City Council

also authorizes the issuance of bonds that the City and some if its related apagcied from time to

time. City Council determines its own rules of procedure, and its heampmeetings are open to the

public.
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DISTRCT ATTORNEY

Mission: The Philadelphia Distct $ W W R Offidd pfioVides a voice for victims of crime and protects the
community through zealous, ethical, and effective investigations and prosecutions.

7KH 2I1ILFH LV WKH ODUJHVW SURVHFXWRUDW R VW HoQ) B QQ@IVWO Y L
more than 1.5 million citizens of the city and county of Philadelphia, employing &@geils, and
responsible for the prosecution of over 75,000 criminal cases annually.

The Office is organized into six divisions: Executive/Administration, $rilvestigations, Juvenile, Law,
and Special Operations.

Plans for Fiscal Years 2017-2021:

The District $ W W R Off)dd hfisimplemented a numhErchangeso streamline its services and enhance
equityin the judicial process. Among such changesluding zone-based prosecution and diversionary
programs have resultéal meaningful and measureable improvements. Zhé L FXfeile Division, for
example, haseena decrease from 10,0002,500 annual delinquency petitions, thairtkkarge parto its
Youth Aid Panel Program, Juvenile (Drug) Treatment Court, and Crossover Court.

Zone-Based Prosecution: Community prosecution bagRhiladelphia on November 1, 2010. Groups of
Assistant District Attorneys are now assigned geographitaliyreaushat are responsible for a particular
area or district of the city, similao the way 3 K L O D G lddlice kKffider§ dreow assigned. There are six
bureaus: East Division, South Division, Northeast Division, Northwest iDijiSouthwest Division, and
Central Division, with criminal cases being heldfloors accordingo their divisionatthe Criminal Justice
Center. Since the inception of zoned-based prosecution, there has beeficargigticreasa the time
requiredto disposeof caseg 7.2 monthsn 2010to 4.3 monthsgn 2015.The acceleratiaof timeto move
cases through the criminal justice system has resintdelss backlog for the courts, swift justice for
defendants, and quicker relief for victims.

Diversion Programs: Guided by best practices and whakansto be 3V P Dbb WU L Rl District

$ W W R Ofiidd hd/created, designed, and implemented nearly 15 different diveypoograms. One
such diversion program, the Pre-Trial Divisias dedicatedto pursuing alternativeso traditional
prosecution, including second chance programs and early resolution courtrém®s.pfograms ensure
that diversionis availableto the non- or less-violent offenders and second chance options are pimssible
those who show promis# rehabilitation. The number of cases diverted went up dramatically, from 10.9%
in 2010to 29.6%in 2015.

Pre-Trial Division: This division is dedicated to pursuing alternativesatitional prosecution, including
second chance programs and early resolution courtrooms, as well as ehstitagdes move as efficiently
through the criminal justice system as possible. Specific alternatives itlctudecelerated Misdemeanor
Program which diverts many non-violent misdemeanor cases and Smart Rooms, whereoffey fiosta
plea agreement is the best offer, resulting in good dispositions that are resolved quicléytlgffand in

a manner that avoids having police officers and victims come to court repeatedly.

Juvenile Division: In many ways, this division is a stand-alone officesaif ias it has its own diversion
unit that includes the renowned Youth Aid Panel Program, Juvenile (Drug) Treatmetta®d Crossover
Court. By providing as many opportunities as possible for juvenile offenders to succeadjther of

juvenile delinquency petitions (a document filed to formally initiate the prasecofta juvenile alleged to
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have committed a delinquent act) between 2003 to present has decreased frormapgdyok,000 to less
than 2,500.

The 2| | L Féffristo improve public safety have been innovative, dynamic, and lmasleeist practices.
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HRST JUDIQAL DISTRCT OF PENNSYLVANIA

Mission: The mission of the courts of the First Judicialtiiiis of Pennsylvania (FJD) is to adjudicate cases
according to their jurisdiction and ensure famgly, and accessible justice to the citizens digaitits in the City
and County of Philadelphia. The First Judicial DistricPeihnsylvania is composed of two courts which
make up the Philadelphia County Court System: the Court of Common Pleas and Municipal Court.

The FJID is made up of three divisions: Trial DasiFamily Division, and Municipal Court.
Plans for Fiscal Years 2017-2021:

Criminal Trial Division: The Criminal Section has jurisdiction over falbny cases and appeals from
Municipal Court for a trial de novo (new trial) including a right to a trigjury. Among the types of cases
that fall within the assignments of the Trial Division Criminal Sectientarmicide cases, capital PCRA
(Post Conviction Relief Act) cases, and felony cases. The Probation Department aadSemvices are
included in the Criminal Section of the Division.

Adult Probation and Parole Department (APPD): The APPD serves as the commureit}iaus
agency within the Philadelphia Criminal Justice System. APPD staff supaligesbation and/or
paroled offenders who receive a county or probationary sentence. The APPD protects the
community by intervening in the lives of offenders and holding them accountabidgdrging the

orders of the Court. As of December 31, 2014*, the APPD supervised a total number of 44,202
offenders and administered 73,617 drug tests to probation clients.

Pre-trial Services/Warrant Unit: The Pretrial Service Division of Rhet Judicial District of
Pennsylvania operates as a full service bail agency, providing supervised releases,servi
appointment of counsel interviews, and enforcement of judicial orders reldtedadult Criminal
Trial Division. By the end of 2014*:

x The Unit had 568 clients on active electronic monitoring and a total of 1,198
monitored.

x The Unit arrested 1,269 individuals on Traffic Court Warrants clearing 10,221
outstanding traffic citations.

x There were 5,975 individuals arrested by the Warrant Unit on Criminal Benchr and/o
Probation warrants resulting in the clearance of approximately 8,800 FJD warrants.

X In addition to the criminal matters, the Unit arrested 179 individuals on Diemest
Relation warrants and 504 individuals surrendered to Domestic Relations due to
Warrant Unit intervention.

Civil and Criminal Clearance Rates: The Clearance Rate is the standardhpace measure for
the management of caseloads. A clearance rate of over 100% means a court is digpesiages
than it receives in new filings. In 2014*:

x The Civil Trial Division reported that 90% of all civil cases were disgasetherwise
resolved within the case processing time standards established by the American Bar
Association.
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X There were 428,367 civil documents (pleadings, petitions, and motions) accepted
electronically, of which 55,180 were filed during non-traditional business hours (after
5 p.m. and before 9 a.m.).

Family Divison 6 RPHWLPHY UHIHUUHG WR DV p)DPLO\ &RXBEWY WPKIQWGE R
Juvenile Branch and Domestic Relations.

Juvenile Branch: The Juvenile Branch of the Family Division of thet@ Common Pleas of the
First Judicial District processes cases involving juvenile delinquetgresminors have been
accused of crimes; dependency cases, arising from allegations of neglect arahosg petitions
and those alleging incorrigibility; and adoptions. Several means are used to @eEwides to
youth and their families. In 2014*:

x Atotal of 2,939 juveniles were under the supervision of the Probation Departmenhgesulti
in 25,209 field contacts by juvenile probation officers.

X A total of 425 youth participated at the Student Transition Center whistidps timely
school assignments to youth after being discharged from a treatment oritagiabil
facility.

X Over 15,000 hours of youth Community Service was completed. This calculated into
$111,375 in services for neighborhoods and citizens in Philadelphia using the current
minimum wage scale.

x Combined collections for restitution to juvenile victims and court fees totaled $318,553.

X The utilization of GPS Monitoring, as an alternative to placement and detesdiad
Philadelphia taxpayers $7,200,028 in juvenile justice services.

Domestic Relations: The Domestic Relations Branch has varied responsilnilitesgponding to
complaints and petitions that can be broadly categorized under: Child and Spousal Support,
Divorce, Child Custody, and Domestic Violence.

x In 2014* the Domestic Relations Division exceeded the 80% threshold in alhifeder
performance areas: Paternity Establishment, Support Order Establishment, Current
Collections and Arrears Collections, and was instrumental in ensuring thaatheft
Pennsylvania remained the most efficient and effective Child Support Enforcement
program in the country.

o Paternity was established for 82,255 children and established a 97% performance
measure.

o Child Support Collections totaled $156,222,222, and established an 80%
performance measure for payments and establishing court orders.

Municipal Court: The Philadelphia Municipal Court is a court of limited juctsoi with 25 law-trained

Judges, and as such is responsible for trying criminal offenses carrying mag@ntences of incarceration

of five years or less, civil cases where the amount in controversy is $12,000 ar|&ssall Claims;
unlimited dollar amounts in Landlord and Tenant cases; and $15,000 in Real Estate and School Tax cases.
Municipal Court has initial jurisdiction in processing every adult crimarakst in Philadelphia, and
conducts preliminary hearings for most adult felony cases. Because, by statute, anahdiogdunot have
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the right to a jury trial in Municipal Court, cases may be appealed tootine € Common Pleas for a trial
de novo (new trial).

Municipal Court Criminal Division: The Municipal Court Criminal Divisiamthe court for trials

of misdemeanor cases and felony case preliminary hearings. All arrests nRakigadelphia

County must at least initially be processed through Municipal Court. Inna@imoases, this is the
beginning of the court's involvement even if final disposition is not reatttezd. Many felony

cases are eventually tried in Common Pleas Court following their prafiyninearings in

Municipal Court. By the end of 2014*:

x A total of 7,869 Municipal Court cases were diverted as an alternative to formal
prosecution and incarceration.

x Ninety percent of DUI Treatment Court participants successfully completgudgeam.
Of those participants, only 37 of the 329 graduates (11%) were rearrested and 21ihave bee
convicted on new criminal charges (6%).

x The Drug Treatment Program had 2,736 successful graduates; of those, 91% were not
convicted of a new crime within one year of graduation and 84% remained aseest f
within one year of graduation.

X The felony dismissal rate decreased by 58% from 2007 and the misdemeanor diatrissal
decreased by 70%.

Municipal Court Civil Division: The Municipal Court Civil Divisiois the jurisdiction for civil

cases where the amount in controversy is $12,000 or less for Small Claims; unlimé@eemollnt

for Landlord and Tenant Cases and $15,000 in Real Estate and School Tax cases. Inclugied in the
cases are City Code Enforcement cases filed by 14 City agencies. During 2014*, thet®, %e8

cases filed and 50,995 disposed resulting in a clearance rate of 102%, and generatmgli®h4.3

in revenue to the City for judgments satisfied.

Municipal Court Traffic Division: The Traffic Division of the Municipal Couadjudicates
violations of the Pennsylvania Vehicle Code arising in the city of Philadelphia. In 2014*:

X 134,770 motor vehicle citations were issued

x Traffic Division adjudications totaled 148,192, of which 81% were by trial and@4be
remaining where either found guilty or pleaded guilty

x 59,935 installment payment plan hearings were conducted to arrange payment of citation
fees

x 19,534 impoundment hearings for confiscated vehicles were held
X 2,622 warrant hearings were conducted

x Traffic Court collected $24 million (approximately five times its budget)

*At the time of publication, FID data was only available for calendar yead 2Bbre recent data is expected to be
available in late winter/early spring 2016.
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REGSEROFWILLS

Mission: The mission of the Register of Wills is to efficiently probate wills presengrant Letters
Testamentary and Letters of Administration, to properly maintain and peeseéits and records of
administrations, to collect all probate fees due, and to collect inheritance takes @Gommonwealth of
Pennsylvania. The Register of Wills is an elected official.

7KH 21ILFH RI WKH 5HJLVWHU RI :LOOV L\ FIRPRQ V&G RN KWHKEIOFHUINL \F
Court Division.

Plans for Fiscal Years 2017-2021The Register of Wills Division handles the probating of estates in every
capacity and is responsible for determining whether a document offered for wlobalic be received as
the last will of the decedent. All estates requiring legal hearings @@ oul by the Register of Wills,
including determining who is authorized to administer the estate of the deceasedwnithdoes not name
an executor. All filings that are required by the Commonwealth are processdtdstates. The Register
of Wills maintains historic probate records that are housed off-Biéeptrecords may be requested for
purposes such as living trusts, current estates, and genealogical researchisidredléo acts as an agent
of the Commonwealth and collects and processes inheritance tax returns and paymer€lerk of
Orphans' Court Division receives and processes all orphans' court filings and d€kigelivision issues
all marriage licenses for people getting married within Philadelph&toitt marriage records are also
maintained for legal and genealogical purposes.
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Mission: The Office of the Sheriff of the City and County of Philadelphia is respen&iblproviding

VDIHW\ WR DOO ZKR HQWHU 3KLODGHOSKLD1TV FRXUMNWRRPW HVQ
courtroom personnel, and the public. Court facilities, including the new Family Court, now feayate

DQG . XQLWV 7KH 6KHULIITV 2IILFH LV DO VRXGHMIRIPEREXQWHV | R U
foreclosures of property, which includes mortgage and tax sales, and carriesleyatas the Court,

including protection from abuse, confiscation of property, and evictions. Through SherifftiSal@sfice

has doubled delinquent tax and fee revenues to over $60 million in 2015. Among other accantdishm

the Office instituted an internal investigations unit and significamttiuced waiting times for deeds for
SURSHUW\ SXUFKDVHUV 7R SURWHFW WKH BXROIOF 10 K)WNHLLIHD WA F
produced written policies and procedures, and currently requires all expenditures be audited each month.

Plans for Fiscal Years 2017-2021:

Court System Protection7KH 6 KHULII LV WKH ODZ HQIRUFHPHQW R EHKBDW IRl W
Rl WKH )LUVW -XGLFLDO 'LVWULFW WKRQ6KRIWULWHKM RIXIGRIHVSURXU (
particLSDQWY LQ 3KLODGHOSKLDTV &RXUW 6\VWH®WURBRW DHNG DAHF 0L
posts in the criminal, civil, municipal, and family courts. A 12-member biayulkeand a K9 unit featuring

explosive- and drug-sniffing dogs have been created to protect the perimeter of courts.

Prisoner Transport 7KH 6 KHULIITV 21ILFH LV UHVSRQVLEOR QR U W KIR B EIRXQ
jails to the courts.

Writs & Warrants: The Sheriff serves writs and warrants at the winecf the Courts. These include writs
for confiscation of property, and evictions. At the request of the City and tsieJEdicial System, the
Sheriff assumed control of the 42-member Warrant Unit.

6KHULIITY 6DOHYV 7KH 2IILFH LV UHYVSarQanntomgegd Brd t&xRIQIGMEAW LQJ 6
properties. Each month, over 2,000 properties are put up for sale in Mortgage ForethsDrdinquent,
and Tax Lien Sales. As a result of Sheriff Sales, delinquent tax and fee revenue pmthaedity have
doubled, from $27 million in 2012 to over $60 million in 2015. The time a purchaser ofetyrepld at
D 6KHULIIfY 6DOH PXVW ZDLW IRU D GHHG KDG EHHQ UHGXFHG IUR

Asset RecoveryAfter a property is sold, settled, and all liabilities and debts have been paid anddgecorde

a defendant (the owner of record at the time the court ordered the sale) ma&y esgoexcess balance
UHPDLQLQJ RQ WKH DFFRXQW WKURXJK WKH 6KHULIQTV 'HIHQY®WNDW
of $6 million went to people owed excess funds.
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DeBT MANAGEMENT

Five Year Financial and Strategic Plan for Fiscal Year2ap17- Page | 184



DT MANAGEMENT

The City typically issues debt to maintain its infrastructure and fund significanateagitrinvestments in
roads and public facilities. These investments are crucial to ensuring the gightin the City. However,
Philadelphia also has a relatively high debt burden. When combined with other fixed cosis jpeiasion
OLDELOLWLHV WKLV EXUGHQ O IDRQGV ¥ RK/HYEDMIrgfvd M spEseyrde® O O H [ L

A substantial portion of Philadelphia's outstanding debt was issued in 1999 teraptdab improve the
KHDOWK RI WKH &LW\TV SHQVLRQ IXQG UDWKSHQWHK DQ/AMWR XX DG A
proportion of thtH &LW\TV ILQDQFLDO FDSDFLW\ DQ&XGE1HA® IFR\QM 5@ QN MW W K
WKH V 'HVSLWH UHFHQW ERQG UDWLQJ XSJUDGHWRQWHUY Q& LR T\
rating agencies.

In FY17, the City is expected to spend $278 million on debt service which is shdta $inking Fund
Commission, representing 6.7% of total General Fund expenditures. There are sevissleebudgeted

for outside the Sinking Fund Commission, including the pension obligation bonds whicitladed in

the Pensions line item, debt issued in 2009 for a new Youth Study Center which is inclubed in
'"HSDUWPHQW RI +XPDQ 6HUYLFHVY EXGJHW DQG DRVYHKQY MOKHH QHIL ¥ H
of Fleet Management. While notinthe SnkJ )XQG &RPPLVVLRQYYVY EXGJHW WKH ([H
Sinking Fund manages payments on these debt issues to ensure all requirements are met.

Credit Ratings: 7TKH &LW\ QRZ KDV 3$” FDWHJRU\ UDWLQJVDI®O WWV HH PHDU
rDWLQJ DJHQFLHV $ ORRG\{V § )IOMWAKQGOWDBQGIRRIUTWBRBUTV 6
WKH &LW\ IURP-"%®%XWR 2$ DQG WKHQ JDYH WKH &LW\ D GRXEOH
2013, its highest level in 30 years. This was the first that the City has beer.i@Qted K HF B W blyJaR U \

three rating agencies.

Bond Type Stag]:;fg & Moody's

General Obligation Bonds A+ A2 A-
Water and Wastewater Revenue Bonds A Al A+
Airport Revenue Bonds A A2 A

5DWLQJV LQ ogbrcfiron &l tHrd2 \AGeincies is a major achievement for the City becauseitsperm

WKH &LW\ WR EHJLQ WR DFFHVV D EURDGHUH RMXVH &R IW\QV VG IHE XWH. &
be sold directly to retail investors. This has materially ltilnd G WKH &LW\fV LQWHUHVW FRVW
City to refinance existing higFkRVW GHEW IRU VDYLQJVY VLQFH VRPH LQYHVWRL
DV OHVV ULVN\ WKDQ EHIRUH 'HVSLWH WHK HMHO 5 RALNIMADK tHircH ¥ N QW V
third lowest among the 20 largest cities (behind Chicago and Detroit). phievéofactors adversely
LPSDFWLQJ WKH &LW\TV FUHGLW UDWLO@IRPHWY DVXGE I.RWW\GRZKEWWRL
level. 7KH &LW\{V KLJIK @d®RhéeHactr\ UDWH L
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([FHUSWV IURP WKH PRVW UHFHQW UDWLQJVY UHSRUW |IURP ORRG\T\

37 KCity's debt and pension liabilities are heavy and will remain a drag on itspnefile for the
long term. The City's tax-supported debt totals roughly $4.2 billion, equaltoadf.fill value and
1.1 times revenues. Debt is heavy in large part because of the City's $1.4 bilkemsidn
Obligation Bonds outstanding. Debt will remain heavy as it amortizes slow}y @Pprincipal is
scheduled to be repaid in 10 years), and the City has material capital reentesé@ds that will
EH ODUJHO\ IX8GHG E\ GHEW ~

Impact of Debt on City Operations: Debt service payments as a percentage of the budget have been
relatively stable. In FY17, debt service costs for General Fund supported debt, intlotfinGeneral
Obligation debt and lease debt (the Sinking Fund budget), are expected to be $278milich, of FY17
General Fund expenditures. The following chart shows the six year estimaté® f8inking Fund
Commission, which represents debt service costs incurred by the General Fund.

Debt Service as % of

) _Estimated : General Fund

Existing Debt Service Expenditures
FY17 $277,589,734 6.7%
FY18 $298,008,545 6.9%
FY19 $291,223,766 6.6%
FY20 $301,253,508 6.8%
FY21 $315,267,868 7.0%

The City also pays debt service on Pension Obligation Bonds, which is edtimdte $146 million in
FY17, up slightly from an estimated $135 million in FY16. Other City opegditinds also incur debt
service. Appendix 1.5 shows debt repayment for the Water and Aviation Funds. In FY17, thantfate
Aviation Funds have budgeted for debt service of $194 million and $118 million respectively.

Current Debt Obligations: The City issues four types of debt, as described below, Geneightin
Debt, City Service Agreement Debt, Revenue Bond debt, and Tax and Revenue Anticipation Notes.

x General Obligation DebtThe City can issue General Obligation debt, backed by the full faith,
credit and taxing power of the City, subject to voter approval and adherenc€mnthegonwealth
&RQVWLWXWLRQ 7KH &RQVWLWXWLRQ OLPLWWD\O V2EB LDJDRKLRWE K
to 13.5% of the immediately preceding 10-year average of assessed value of taxable real property,
with debt greater than 3% of the preceding 10-year average of assessedfuaksble real
property having to get voter approval. This limitation does not include self-guqgp&General
Obligation bonds, which are defined as General Obligation debt incurred for revenuermgoduci
capital investments, which are expected to produce excess revenues sufficientdelcoservice
RQ WKH ERQGY $V D UHVXOW RI WKH LOPGXOHH POHQWIIDWILR'G! RW WH
value of taxable real estate within the city increased substantiallyngahsi constitutional debt
limit to increase and no longer be the limiting factor on new debt issuance. Nesstlteé City
does not intend to significantly increase borrowing just because the comstitidebt limit has
increased. General Obligation debt will still require voter approval, and asnezhaibove, debt

20RRG\YV ,QYHVWRU 6HUYLFH $SULO KLODGBWIIQUDU BS$R BMF HR/Y ISHOWH RU
Investor Website.

Five Year Financial and Strategic Plan for Fiscal Year2ap17- Page | 186



VHUYLFH FRVWYV QHHG WR EH IXQGHG E\ WKH &LW\TLDBQHUDC
flexibility and resources for City services. In addition, the Cityofel guidelines for debt issuance

that, for example, limit the City to borrowing money for capital prgjétat result in an asset with

D XVHIXO OLIH RI PRUH WKDQ ILYH \HDUV VHH WIRZH3B Y O/MDKGHH C
accuDWH SURSHUW)\ YDOXHY DUH SKDVHG LQ WHKHZ&DW\ 1 ¥ SGHEW
EHWWHU UHIOHFWLQJ.WKH &LW\TV GHEW FDSDFLW\

x Obligations pursuant to City Service Agreemerfihe City issues tax-supported obligations
through the use of ¥ UHODWHG DXWKRULWLHY 7KH WHUP B8HWWLGEHU Y LI
Agreement, City Agreement, Service Contract, and Lease Revenue, andissudethtby related
DXWKRULWLHV WKDW LV UHSDLG ZLWK LQWHUHVW E\ WKH &LW
Home Rule Charter, City Council may authorize contracts or leases for a gfemodeothan one
year that are valid and binding on the City, and City Council is required t® so@lksequent annual
appropriations sufficient to make payments under that contract or lease. Witidmtract or rental
payments are payable only out of current revenues of the City, each Service é&grpeswides
that so long as any of the bonds under it remain outstanding, or sufficient monbg fatl t
payment of the bonds is held in trust, the City is obligated to pay the contract payments absolutely
DQG XQFRQGLWLRQDOO\ %HFDXVH RI WKLV ORRIUHWPEHGWQG
GHEW ZLWK LGHQWLFDO UDWLQJV DVs WieHCitg Ima fise thel QHU D O
Philadelphia Authority for Industrial Development (PAID), the Philadelphia Munidpéhority
(PMA) or the Philadelphia Redevelopment Authority (PRA) to issue Service igraedebt.

Service Agreement debt is not subject to the constitutional debt limit.

Xx 7D[ DQG 5HYHQXH $QWLFL SDONeéICRyathr®\absurb thé mérinel disparate
timing of receipts and expenditures without resorting to borrowing moneylwriaerm basis to
meet its cash flow needs within the fiscal year. The City has issuedim@escipation of the
receipt of income by the General Fuad RANSs +in each fiscal year since FY72 (with a single
exception). Each note issue was repaid when due prior to the end of theefigaaflissuance. The
City issued $175 million of Tax and Revenue Anticipation Notes in May 2015, whishleeduled
to mature at the end of the fiscal year in June 2016. These Notes are linfeddogl Tax Law,
which requires that any yearly issuance be limited to the greater of the marmontmly deficit
or 5% of annual General Fund expenditures. The increase or decrease in TR&M&indicator
of weakening or strengthening cash paosition. Over the course of the past four hedtiyt
reduced the size of its annual cash flow borrowing from a high of $350 millieX09 when the
recession first hit and revenues were well below forecast, to a low of $1laghrml FY13, up
slightly to $130 million in each of FY14 and FY15FY16's cash borrowing, which was $175
million, was larger, in part, because of uncertainty surrounding the I&tdget. Issuance of a
TRAN may be costly if, as in the current interest rate environment, tix@sGiot able to invest
proceeds at a high enough level to offset interest costs associated with the TRAN.

x Revenue BondShe City Treasurer also oversees the issuance of revenue bonds for éhe Wat
Department, the Aviation Department, and the Philadelphia Gas Works, whichidaferplay
revenues collected by each respective enterprise. Thes¥eHQ XH ERQGYV DUH QRW LQFOX
calculations of the constitutional debt limit on General Obligation del#usecthey are paid
entirely from non-General Fund revenue sources. Debt limits for revenue bonds arghestéail
the general bond ordinances for each credit.

The table below shows a summary of all long-term debt outstanding (i.e., excluding short-term debt):
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Bonded Debt - City of Philadelphia and Component Units (June 30, 28}

$ Thousands

General Obligation and PICA Bonds
General Obligation (GO) Bonds $1,379,700
PA Intergovernmental Cooperation Authority (PICA) $315,955
Subtotal: GO and PICA bonds $1,695,655
Other Long-Term Debt-Related Obligations
Philadelphia Municipal Authority (PMA)
Municipal Services Building $4,060
Criminal Justice Center $61,095
Juvenile Justice Center $91,970
Public Safety Campus $51,150
Fleet Management Equipment Lease $10,764
Energy Conservation $11,295
Subtotal: PMA $230,334
Philadelphia Authority for Industrial Development (PAID)
Pension Bonds $967,808
Stadiums $289,900
Library $6,655
Cultural and Commercial Corridor $108,085
One Parkway $37,010
Philadelphia School District $57,515
Subtotal: PAID $1,466,973
Philadelphia Parking Authority (PPA) $13,020
Philadelphia Redevelopment Authority (PRA) $190,710
Subtotal: PPA and PRA $203,730
Revenue Bonds
Water Fund $1,847,955
Aviation Fund $1,193,915
Gas Works $1,008,775
Subtotal: Revenue bonds $4,050,645
Grand Total $7,647,337

At the end of FY15, the City had $7.647 billion in long-term debt outstanding, ingl&di.379 billion in
outstanding General Obligation Bonds, $316 million in PICA bonds, $1.901 billicheénlong-term debt
related obligations, and $4.050 billion in Revenue bdh@H. the total balance of Cityax-supported

221n Fiscal Year 1992, the PICA Act authorized the City to impose a takdasole and exclusive purposes of
PICA. The PICA Act authorizes PICA to pledge the PICA Tax to secubmitds and prohibits the Commonwealth
and the City from repealing the PICA Tax or reducing its rate whild*4@ bonds are outstanding. PICA has
previously issued 11 series of bonds. The proceeds of the preeites of bonds issued by PICA were used (a) to
make grants to the City to fund its General Fund deficits, to fund the afostrtain City capital projects, to provide
other financial assistance to the City to enhance operational produaivityp defease certain City General
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General Obligation bonds issued and outstanding on July 30, 2015, approximately 23% is s¢heduled
mature within five fiscal years and approximately 50% is scheduled to enatthin ten fiscal years.
Ninety-three percent is fixed rate debt and 7%, or $100 million, is hedged gaasbdebt, which means
that interest rates could fluctuate over time. Approximately $2.4 million over five fiaa been budgeted

to account for interest rate and/or basis risk associated with this variable rate debt.

The following chart and table show a summary of all General Fund debt duer ligry@aneral Obligation
(GO) Bonds, PAID, PMA, PRA, Philadelphia Parking Authority (PPA), and PICA. This @ebics
schedule below includes debt service managed by the Sinking Fund Commission.

Annual Debt Service*
$500

$450

Millions

$400

11
’

$350

$300

$250

RIS
SRR N
A A A A

2 e—
o —
1
1
=1
1

b('\'

VAT IR ARG RGO R SR AR R IR S

A7 A7 AR AT ADT AR AR AR AR AT ADY AR AR AR AR ADT ADT ADT AR ADT ADT ADT ADT AR

m GO Bondsm PAID =PMA 1 PRA ®PPA mPICA

*Annual debt service due each year includes principal and interest payments

Obligation bonds, (b) to refund other PICA bonds and (c) to pstg ©f issuance. PICA no longer has the authority
to issue bonds for new money purposes, but may refund Ipoadi®usly issued that remain outstanding. As of the
close of business on June 30, 2015, the principal amount of IFd@ds outstanding was $315,955,000

Five Year Financial and Strategic Plan for Fiscal Year2ap17- Page | 189



Total Principal

Year GO Bonds PAID PMA PRA PPA PICA and Interest Due
2017 | $127,447,795| $188,841,714| $36,102,783 ( $16,865,750 | $1,335,294 | $65,412,600( $436,005,935
2018 | $127,235,214| $188,461,570 $42,259,783 | $16,868,500 | $1,334,675 | $56,095,100| $432,254,841
2019 | $127,126,453| $173,252,334 $22,193,291 ( $18,106,750 | $1,337,263 | $47,152,100( $389,168,190
2020 | $125,650,998| $173,431,793| $12,789,541 | $18,107,750 | $1,337,800 | $46,944,100| $378,261,981
2021 | $115,410,779| $173,176,920| $12,862,734 | $18,104,250 | $1,336,288 | $37,319,600| $358,210,570
2022 | $115,064,360| $173,110,667| $12,869,778 | $18,110,250 | $1,337,725 | $37,179,750| $357,672,529
2023 | $115,948,591| $173,157,121| $12,856,600 | $18,109,000| $1,336,856 | $23,076,000| $344,484,169
2024 | $115,772,891| $173,209,803| $12,858,077 | $16,864,500| $1,333,681 $0 $320,038,952
2025 | $115,528,998| $173,265,199 $12,860,963 | $16,867,500 | $1,333,200 $0 $319,855,860
2026 | $108,049,732| $172,486,225| $12,861,217 | $16,867,250 | $1,333,863 $0 $311,598,287
2027 | $107,757,641| $173,734,540| $12,862,315| $17,797,500| $1,336,638 $0 $313,488,635
2028 | $108,154,799| $169,687,805| $12,858,139 | $17,795,250 | $1,336,263 $0 $309,832,255
2029 | $78,469,605 | $266,231,234 $11,685,425| $17,793,250 | $1,257,738 $0 $375,437,252
2030 | $91,313,272| $33,927,334 | $11,684,781 | $17,799,750 $0 $0 $154,725,138
2031 | $91,417,899 | $33,998,773 | $11,687,956 | $17,797,500 $0 $0 $154,902,128
2032 | $91,494,929| $9,230,918 | $11,689,956 $0 $0 $0 $112,415,803
2033 | $52,589,019 $0 $11,689,956 $0 $0 $0 $64,278,975
2034 | $37,803,744 $0 $11,686,656 $0 $0 $0 $49,490,400
2035 | $21,692,163 $0 $11,688,881 $0 $0 $0 $33,381,044
2036 | $21,692,125 $0 $11,686,431 $0 $0 $0 $33,378,556
2037 | $21,690,150 $0 $11,686,044 $0 $0 $0 $33,376,194
2038 | $21,687,925 $0 $11,685,888 $0 $0 $0 $33,373,813
2039 | $21,689,938 $0 $11,690,325 $0 $0 $0 $33,380,263
2040 | $10,018,900 $0 $4,075,638 $0 $0 $0 $14,094,538
2041 | $10,021,413 $0 $4,074,963 $0 $0 $0 $14,096,375
2042 | $10,020,43 $0 $4,073,338 $0 $0 $0 $14,093,750
2043 $0 $0 $4,075,550 $0 $0 $0 $4,075,550
2044 $0 $0 $4,076,175 $0 $0 $0 $4,076,175
2045 $0 $0 $0 $0 $0 $0 $0
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FUND BALANCE RESULTS AND PROJECTIONS
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FUND BALANCE RESUL TS AND PROECTIONS

Oneofthem&/ W LPSRUWDQW PHDVXUHV RI WKH &LW\TWQJLD B BOMNXK K DO
balance gives the City financial flexibility, makes it better ablmé®t cash flow needs, mitigate current

and future risks, and ensure predictability of $efvHV 7KH &LW\fV I XQG EDODQFH KDV K
below levels recommended by government experts.

Fund Balance Definition: The City of Philadelphia maintains restricted and unrestricted fund balances for
the General Fund as well as other governmental funds. Restricted fund balansentegpneunts which
have been reserved and committed to a specific obligation and may not be used for anymiker An
unrestricted balance represents funds that are not committed and are available for apyipadel

The City presents its fund balance on a budgetary, or legally enacted, basig€fschally 1 to June 30).

In the context of financial reporting, the term fund balance is used to describe tipesiign of
governmental funds calculated in accordance with generally accepted accquimiiges (GAAP) A
GLIIHUHQFH EHWZHHQ WKH &LW\TV IXQG EDOD @FAHHKEQ ED V493 DL Ot
when, for example, taxes are collected midyear (e.g., April 2015) for the curremtacatear such as with

the Business Income and Receipts Tax. While these revenues are collected and accounted floatduring

fiscal year (FY15), on a GAAP basis only half of the revenue can be accéuritethat fiscal year (FY15).

The other half of the tax revenue would need to be accounted for in thesnakyéiar (FY16). As a result,

differences can arise between fund balance estimates on a GAAP basis versus a budgetary basis as a result
of the timing of receipts.

While not directly correlated with the amount of cash on hand, a healthy fund balance mehesChgat
has more resources available to meet the normal monthly mismatch between remehexsenditures.
Maintaining an adequate fund balance also saves the City rhgmegucing the need for tax and revenue
anticipation notes (TRANSs, defined in Debt Management chapter). Additiotfalyating agencies look
more favorably at stronger fund balances when determining credit ratings, which dimbetigces the
amount of interest the City pays on long-term debt.

Recommendations and Fund Balance PolicyThe Government Finance Officers Association (GFOA)
UHFRPPHQGYV WKDW JRYHUQPHQWY PDLQWDLQ D IXQGEEGOWWHRB H
expenditures or revenues (approximately 17%), but note that a level ofriatedsfund balance

significantly lower than the recommended minimum may be appropriate dtssand large local
governments.

Recognizing the importance of maintaining adequate fund balances, the Gitppadel a target fo
approximately 6% to 8% of expenditures for a target fund balance. The FY2T7H#¥e Year Plan features

D SWDUJHW ™ IXQG EDODQFH IRU HDFK \HDU DQG WXKHSW R M HHW HBGK
following chart shows the actual and projected General Fund balances between FY01 and FY21, and how
WKH\ FRPSDUH WR WKH &LW\TV WDUJHW DG % \UN FIKRREH @ B O W/Q
been well below levels recommended by the GFOA and is projected to remain low.
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General Fund Unreserved Fund Balance, FY0O1-FY21 (Budgetary Basis)
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Fund Balance Trends:The General Fund started FY16 with an unreserved fund balance of $151.5 million
and is projected to end FY16 with a fund balance of $76.9 million.

The year-end fund balance for FY17 is projected to be $41.9 million. Over théweeyears, the fund

balance is projected to decrease to a low of $37.7 million in FY18 and then builid I$4&6.9 million by

)< 'LWK KLJK IL[HG FRVWYV VXFK DV WKH &LW\TV FROQWWILEWWRLUR C
Philadelphia, debt service, and indemnities, other important services and progeasgueezed for
UHVRXUFHVY ORUH GHWDLO RQ WKH &LW\TV UHYHQXHWH OFEK® SHWWHHIY(
earlier in the plan.

Budget Stabilization Reserveln April 2011, the City adopted an Amendment to the Home Rule Charter

to establish a Budget Stabilization Reserve, to be maintained by the Director of Finance as a separate fund
(not to be commingled with any other funds of the City). The fund was createdk¢osore resources were
available in case of an emergency or if there is an unexpected drop in revenuetsimiiat happened

during the Great Recession.

When the projected fund balance for the upcoming fiscal year equals or exceedsG&¥tenil Fund
appropriations, the City is required to put 0.75% of unrestricted local General Femies\Vfor the
upcoming year into the Reserve. Total appropriations to the Budget StabiliRetserve cannot exceed
5% of General Fund appropriations.

7R GDWH WKH &LW\TV IXQG EDO D@Edi the DontriQURM réghindrgenksLfar kheH Q R X J
Budget Stabilization Reserve. This Five Year Plan does not anticipate aniypuwiions into the Reserve

as the projected fund balances do not exceed the 3% General Fund revenues thrdsyiblf.the fund

balance would need to exceed $136 million based on projected revenues in ordey thsaéglirements.
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($ in millions) FY17 FY18 FY19 FY20 Fy21
Projected Fund Balance $42 $38 $48 $71 $127
Projected Revenues $4,168 $4,297  $4,380 $4,459 $4,523
Fund Balance as a Percent of Revenue 1.0% 0.9% 1.1% 1.6% 2.8%
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BUDGET OVERVIEAV AND PROCESS

The Office of the Director of Finance

The Director of Finance is the chief financial and budget officer of thed®id is responsible for the
financial functions of the City, including the development of the annual operatingtbtidgcapital budget,
DQG FDSLWDO SURJUDP WKH &LW\{ VtersbBriowing? supedishHoP :i& UD U\ D
RSHUDWLQJ E Xdn;JtiéVvdpNecttdn HbF keVWhues through the Department of Revenue; the
development of accurate and fair property tax assessments through the (fficpesfy Assessment; and
the oversight of pension administration as Chairperson of the Board of Pensiomgiearddt. The Office

of Budget and Program Evaluation (OBPE) within the Office of the Diraftdfinance oversees the
preparation of the operating and capital budgets. Once the operating and capital budderstende OBPE

is responsible for monitoring operating spend by expenditure class code and defartheapital budgets,
including projects, budget lines, funding, historical records of bid awards, estums, as well as other
fiscal and project information.

Operating Budget

Submitted on an annual basis, the Operating Budget is comprised of a consolidated batgbe of

operating obligations and expected revenues of the City. The Home Rule Charter tegqudpsrating

Budget to be adopted by City Council at least thirty days betold tHQ G RI WKH ILVFDO \HDU 7K
year begins Julysiand ends on June 30f the following calendar year.

The operating funds of the City, consisting of the General Fund, nineabpeci

Revenue Funds (County Liquid Fuels Tax, Special Gasoline Tax, Health C
Behavioral Health, Hotel Room Rental Tax, Grants Revenue, Commy Class Personal
Development, Car Rental Tax, Acute Care Hospital Assessment and Housing 100  Services
Funds) and two Enterprise Funds (Water and Aviation) which make payments@i€; Purchase of
and receive payments from the General Fund, are subject to annual operaddg Services
budgets adopted by City Council. Included with the Water Fund is the W cjass Materials &
Residual Fund. These budgets appropriate funds for all City departments, b 300 Supplies
and commissions by major class of expenditure within each department. Majgys _
classes are defined as: personal services (Class 100); purchase of services @kassEauPment
200); materials, supplies and equipment (Class 300 and 400); contribul Contributions,
indemnities and taxes (Class 500); debt service (Class 700); payments foratae Cslgzs Indemnities,
(Class 800); and advances and other miscellaneous payments (Class Taxes
Expenditures for the repair of any property, the repaving, resurfacing,aimgp| class
of streets, and the acquisition of any property, or for any work or projédh wbes | 700
not have a probable useful life to the City of at least five years are deerbed| cjass Payments to
ordinary expenses provided for in the annual operating budget ordini 800 Other Funds
Appropriations for the use of any departmental board or commission are@nade t  agyances:

the department with which it is connected. Class Other
900 Miscellaneous
d Payments

Debt Service

The appropriation amounts for each fund are supported by revenue estimatgs an
take into account the elimination of accumulated deficits and the re-appropriati@uoiudated surpkes
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to the extent necessary. All transfers between major classes (exceapatfials and supplies and
equipment, which are appropriated together) must have City Council approval. Appropriatiores tioat ar
expended or encumbered at year-end are lapsed.

The annual review process for the operating budget has several stages. The pronsswithetfie
gathering of information on exogenous variables which is followed by the BGdfiewhere departments
are required to submit their budget requests, including the following informptevious fiscal year actual
expenditures, current estimates, the proposed current budget, the Five Yeaiiasand information
on personnel projections. The information is also sorted by major class and fund asreagated.
Departments submit their budget requests which are compiled and used by OBfeHd® departmental
requests with the departments (including potential areas of expenditure redactiedsnue measures)
and make budgetary recommendations to the Mayor.

At least 90 days before the end of the fiscal year the operating budget faxtifiscal year is prepared by
the Mayor and must be submitted to City Council for adoption. Once the budiget @ecess is over,

OBPE assembles the proposed budget which is submitted to Council in theffarbudget ordinance.

Once the budget ordinance is introduced in City Council, the Operating BudgéltiDgtrepared and

distributed in time for the annual City Council budget hearing process.

Capital Budget and Capital Program

Submitted on an annual basis, the capital budget and program is comprised of a consolidatesf bllidg
the expected capital expenditures of the City, and a six-year forward looking plan fdreoaq@taditures.
The Home Rule Charter requires the Capital Budget and Program to be adopted ®yuitil at least
thirty days before the end of the fiscal year.

The capital funds of the City consist of General Obligations bonds, selfrsngtaEESN ST
revenue bonds, funding from other sources including Federal and State governme Class
private sources. These funds are appropriated for each City departniemapiial
improvements by project through the major class real property (Class 600). The (
Budget serves as the one-year guide for capital expenditures. Transfers ofiafipnsp!
between projects must be approved by City Council, but the overall amount approprititedbgiget in
any fiscal year cannot be increased absent special circumstances. Any ajqmehat are not spent or
encumbered at year-end are either carried forward to the next fiscéloyaggcoming use) or lapsed. The
capital budget ordinance, authorizing in detail the capital expenditurestadseor incurred in the ensuing
fiscal year, is adopted by City Council concurrently with the capital progiThe capital budget must be
in full conformity with that part of the capital program applicable to the figeat that it covers.

Class Real
600 Property

The capital program serves as a blueprint for capital expenditures aitdtézgclong range planning for
FDSLWDO LPSURYHPHQWY LQ WKH &LW\TV SK\YIWRD O ALQE WWHHF/K (DRYAS
buildings. The capital program is prepared annually by the City Planning CommissiOBBE&cto present

the capital expenditures planned for each of the six ensuing fiscal yeardjrigaghe estimated total cost

of each project and the sources of funding (local, State, Federal, and private)edstorz required to

finance each project.
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The annual review process for capital spending requests and recommendations hastagesrahll

departments requesting capital funding must submit a formal annual request to thela@iiing

Commission. In addition to their annual capital requests, the agencies are rampiesknt their capital
needs over a six-year period. After the submission period is over, the City PlannimgsSmm and OBPE
meet with each agency, analyze the capital requests, and recommend projectSiwrvibar Capital

Program. The capital program is reviewed by the Mayor and transmitted to City Cfounlgliberation

and adoption.

Council Approval and Adoption

The Charter requires that at least 30 days before the end of eachdagaliyy Council must adopt by
ordinance an operating budget and a capital budget for the ensuing fiscal year atad progpam for the
next six years. The operating budget and capital budget bills must be signed inyat@ayor like any
other ordinance, although the Charter does authorize a line item veto for budget bills.

A sample timeline is shown below:

Month Stage Description of Tasks Parties Involved
November 16 Normal Operations First Quarterly Budget Report du OBPE, PICA

to PICA.
Mid-November Budget Call Send out exogenous memos OBPE, City Departments

requesting five year projections
for fixed costs (SEPTA, Utilities,
Disposal, Space Rental, Debt
Service, Pensions).

November tDecember Budget Call Internal deliberations on revenue OBPE
options and budget levels for
departments to establish
preliminary levels for FY16-

FY20 budget call.

Mid-December Budget Call Fixed cost estimates due. OBPE, City Departments

Early January Budget Call Initial proposed budget levels sei OBPE, City Departments
out to departments as well as
excel forms for departments to
request additional funding.

January 12 Normal Operations Second Quarterly Budget Update OBPE, Departments
due.

Mid-January Budget Call Preliminary budgets due. City Departments

Late January Budget Meetings Preliminary budgets reviewed. @ OBPE
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Month

January 25 *

February 15

Early February

February 16

Late February

Early March

Late March #May

April 11

May 16

May - June

June

Stage

Budget Meetings

Budget Discussions

Normal Operations

Budget Discussions

Budget Address &
Delivery

Council Hearings

Normal Operations

Normal Operations

Council Hearings

Budget Signed into Law

Description of Tasks

Meetings with departments on
preliminary budgets and second
Quarterly Budget updates.

Internal deliberations on results
from departmental meetings.
Recommendations for Mayor
prepared.

6HFRQG 4XDUWHUO!
Report due to PICA.

Meetings with Mayor/Chief of
Staff to review recommendations
and make final decisions on
OD\RUYV SURSRVHG
budget.

Mayor delivers Proposed
Operating Budget, Five Year
Plan, and Capital Budget and
Program and provides budget
address and state of the City to
City Council.

Departments given final budget
levels and prepare budget detail
for submission to OBPE.

City Council hearings on the Five
Year Plan and Operating Budget

Third Quarterly Budget Update
due.

Third Quarterly Report due to
PICA.

City Council holds 2 readings,
and passes the budget.

Mayor reviews and acts on bills.

Parties Involved

OBPE, City Departments

OBPE

OBPE, PICA

OBPE

All City Departments

OBPE, City Departments

OBPE, Departments

OBPE, PICA

OBPE, City Council

Mayor
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A sample timeline for the capital budget is shown in the following chart:

Description of Tasks Parties Involved

October *November Budget Call OPBE and CPC send Budget Ca OBPE, CPC, City
Memo to all Departments for new Departments
FY Budget. Memo includes
guidelines and instructions on ho
to submit Department budget
requests.

Departments submit request
information. OBPE meets
internally to discuss Department
requests relative to carry-forvear

amounts.
Mid-November - Mid - Budget Meetings Capital budget meetings with OBPE, CPC, City
December departments. Departments prese Departments

project requests for a six-year
program to the OBPE, CPC, and
other interested stakeholders.

December 15 - December Budget formulation OBPE compiles information into ¢ OBPE
26 consolidated budget.
January Budget Discussions OBPE, CPC, and the Departmen OBPE, CPC, City

of Public Property meet to discus Departments
requests. OBPE compiles the

carry-forward Budget Requests t

be included in the new Budget.

January tFebruary Budget formulation Revisions to the budget are made OBPE
to balance the budget and progra

Mid- February Budget formulation Recommendations for the Mayor OBPE, CPC
are prepared.

February 16 +23 Budget formulation Meetings with Mayor / Chiefof 2% 3( OD\RUTV 21
Staff to review draft recommende
capital program and budget.

Late February Budget formulation Prepare recommended capital OBPE, CPC
program and budget.

Early March Budget Address & Delivery Prepare Recommended Capital OD\R UV CityL FH
Program and Budget ordinances. Council, OBPE, CPC
Transmit Ordinances to Mayor ar
City Council.

March Council Hearings City Council holds hearings in City Council, OBPE, CPC
regard to the budget. Budget
Office, City Planning and
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Description of Tasks Parties Involved

Departments respond to City
&RXQFLOYV LQTXLUI

April +June Budget adjustments (if Make changes to recommended City Council, OBPE, CPC
necessary) Capital Budget and Program.
Prepare and transmit final
ordinance amendments to Mayor
and City Council.

May +June Normal Capital Operations City Council holds 2 readings, an City Council, OBPE, CPC
passes the budget.

July Normal Capital Operations Prepare, produce, and distribute OBPE, City Departments
Final Capital Program document.
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BASS OF BUDGETING AND HNANGAL POLIAES

Basis of Budgeting:Each Financial Plan reflects balanced budgets for each fiscal year of the City. All
revenue and appropriation estimates are on a modified accrual basis in accordageeevdlly accepted
standards.

Revenues are recognized as soon as they are both measurable and available. The Qigjtagmsidaues

to be available if they are collected within 60 days of the end of the currentyiescalExpenditures are
generally recorded when a liability is incurred, as in the case ohdalual accounting. Debt service
expenditures, as well as expenditures related to compensated absences and claims and jadgments,
recorded only when payment is due; however, those expenditures may be accruedéftinbdy liquidated

with available resources.

The City, through the Office of Budget and Program Evaluation (OBPE) esti@aesal Fund revenues.
The OBPE provides forecasts of the six major taxes, as well as the estionahe other categories. OBPE
employs a number of approaches to developing its forecasts of local revenues:

x Forecasts of economic activity provided by several sources including the Camgre&sidget
Office and the Blue Chip Economic Indicators;
X Continuous evaluation of national and local economic data on employment, inflation, irte®Est r
and economic growth;
X &GRQWLQXRXV PRQLWRULQJ RI WKH &LW\TV FXUUHQW WD[ UHFH
x Tax revenue forecasts provided by a revenue forecasting consultant;

x Discussions with economists at the Federal Reserve Bank of Philadelphia; and
X The extensive experience of its staff within the Office of the Director of Finance apH.OB

2%3(TV WD[ SURMHFWLRQV IRU WKH )L \ttior With @ réerb&foetastinG HY HOR
consultant, which created econometric models that include variables such as wsajargiatisbursements

in the metropolitan statistical area (MSA) and the city, personal income inythineiinemployment rate,

house prices in the city, real estate transaction growth, and nationalaterpoofits. These models,

together with their forecasts, are used by the consultant to project tax revarthesdity with a focus on

six taxes tWage and Earnings Tax, Business Income and Receipts Tax, Real Estate Transfer Tax, Sales
Tax and Net Profits Tax. These projections are refined by OBPE after diswmusgih the Revenue
Commissioner, Chief Assessor and Finance Director, and with economists atiregrhested by the

Federal Reserve Bank of Philadelphia.

Estimates of revenues to be received from the Commonwealth are baseamrahjzatterns, currently
available levels, and on levels proposed in a budget by the Governor. Likewise, estineatesuss to be
received from the Federal Government are based on historical patterns, canraitdlyle levels, and on
levels proposed in a budget by the President of the United States or in asSiomgilebudget resolution.
Non-tax revenues are based on current or proposed rates, charges or fees, historical patienesadpnd
recognized econometric models. Expense estimates include, at a minimum, all obligatimesl during
the fiscal year and estimated to be payable during the fiscal yearher 24 tmonth period following the
close of the current fiscal year, and all obligations of prior fiscaisyeat covered by encumbered funds
from prior fiscal years.
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All cash flow projections provide for operations of the City to be conducted within iérces projected
and are based upon assumptions as to sources and uses of cash. These assumptions iaduoet, but
limited to, assumptions as to the timing of receipt and expenditure ddiedshe issuance of tax or revenue
anticipation notes of the City. All estimates take into account past and anticipdéetiarmd, expenditure
and service demand experience of the City, and current and projected economic conditions.

Budget schedules prepared on the legally enacted basis differ from the Generatd\éammunting
Principles (GAAP) basis in that both expenditures and encumbrances are appliedragaursént budget,
adjustments affecting activity budgeted in prior years are accounted for thumgigtelance or as reduction
of expenditures, and certain inter-fund transfers and reimbursements are budgeted as mawtnue
HI[SHQGLWXUHV $ GLITHUHQFH EHWZHHQ WKH &LW\TV IXQG EDODQF
basis can arise when, for example, taxes are collected midyear (e.g., Aprif@Qh®) current calendar
year such as with the Business Income and Receipts Tax. While legally these reveroatiected and
accounted for during that fiscal year (FY15), on a GAAP basis only h#teakevenue can be accounted
for in that fiscal year (FY15). The other half of the tax revenue would todesl accounted for in the next
fiscal year (FY16). As a result, differences can arise between fund balancatestn a GAAP basis
versus a budgetary basis as a result of the timing of receipts.

Relationship and Reporting to PICA: The Pennsylvania Intergovernmental Cooperation Authority was
created on June 5, 199\ WKH 3,&$%$ $FW IRU &LWLHV RI WRHhg Gowmbr&fODVY W
Pennsylvania, the President pro tempore of the Pennsylvania Senate, the Minority Leduaker of t
Pennsylvania Senate, the Speaker of the Pennsylvania House of Representatives, ardity¢ dditer

RI WKH 3HQQV\OYDQLD +RXVH RI 5SHSUHVHQWDW L¥ BN EFRIMDARKGD SBRL
Secretary of the Budget of the Commonwealth and the Director of Finattoe Gfty serve as ex officio
PHPEHUV RI 3,&%YV ERDUG ZLWK QR YRWLQJ ULJKWYV

The PICA Act provides that, upon request by the City to PICA for financial asséstand for so long as

any bonds issued by PICA remain outstanding, PICA shall have certain financial anghbJarsitions.

7KH 3,&% $FW UHTXLUHV WKH &LW\ WR DQQXDOO\ GHYHORS D ILYH
of it. PICA has the power, in its oversight capacity, to exercise certain adaist review procedures with
UHVSHFW WR WKH &LW\TV ILQDQFLDO DIIDLUHVILLYGF OHOEL QLIQW R IH LPR
prepared at least annually by the City, and to certify non-compliance Bjtyheith the then-existing five

year plan adopted by the City pursuant to the PICA Act.

PICA is also required to certify non-compliance if, among other things, no @&gbfive year plan is in

place or the City has failed to file mandatory revisions to an approved fivplgaaThe PICA Act requires

the City to prepare and submit quarterly reports to PICA so that PIgGAdatarmine whether the City is

in compliance with the the=X UUHQW ILYH \HDU SODQ 8QGHU WKH 3,&% $FW I
occurred as of the end of a reporting period if (i) a net adverse chaiigefiind balance of a covered fund

of more than 1% of the revenues budgeted for such fund for that fiscal yeabisatelst projected to occur,

or (ii) the actual net cash flows of the City for a covered fund are reasonably projected sotihan €5%

of the net cash flows of the City for such covered fund for that fiscal year origioadlyaisted at the time

of adoption of the budget. The Mayor is required to provide a report to PICA thabdesmtual or current
estimates of revenues, expenditures, and cash flows by covered funds compared to budgetad revenue
expenditures, and cash flows by covered funds for each month in the previousanaftarthe yeate-

30 Philadelphia is the only city of the first class in the Commonwealth.
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date period from the beginning of the then-current fiscal year of the Gltg tast day of the fiscal quarter
or month, as the case may be, just ended. Each such report is required to explain anyexéstangras
of such last day.

PICA may not take any action with respect to the City for variaiicke City (i) provides a written
explanation of the variance that PICA deems reasonable; (ii) proposes reméatiaihadtPICA believes
will restore overall compliance with the then-current Five Year Plan; (idyiges information in the
immediately succeeding quarterly financial report demonstrating to the reassatdfiaction of PICA that
the City is taking remedial action and otherwise complying with the ¢berent Five Year Plan; and (iv)
submits monthly supplemental reports as required by the PICA Act.

Under the PICA Act, any such certification of non-compliance would require the @&gaéthe Budget
of the Commonwealth to withhold payments due to the City from the Commonwealth of its agencies
(including, with certain exceptions, all grants, loans, entitlements and paymeatpartion of the PICA
Tax, hereinafter described, otherwise payable to the City).

Expenditure Policies

Balanced BudgetUnder the Charter, the budget must be balanced. This means that the total amoun
appropriated in the budget must not exceed the projected revenues to be raised by taliesrapdsures.

:KLOH &RXQFLO LV IUHH WR DPHQG WKH EXGJIBIQW WK B DOVD HREU § YA YH
binding, and the budget cannot exceed it. If actual revenues fall short andtaodetics, the shortfall must

be made up in the next fiscal year. The budget is not effective, and no funds may be spent undgr it, until

is balanced (refers to budget, not to variances during the year).

Debt IssuanceThe City can issue general obligation debt, backed by the full faitht,@aditaxing power

of the City, subject to voter approval and subject to adherence to the Commonvereitiuon. The
ERQVWLWXWLRQ OLPLWYV WKH DPRXQWig&ibnWdbH(né&t Lnsluding ek W VWD Q!
supporting general obligation bonds for revenue producing facilities) to 13.5% amthediately

preceding 10-year average of assessed value of taxable real property, wighededat than 3% of the
immediately preceding 10-year average of assessed value of taxable real pgrapegyto get voter

approval. The City also issues tax-supported obligations through its relateatities (Philadelphia

Authority for Industrial Development, The Philadelphia Municipal Authority, andRbdevelopment

Authority of the City of Philadelphia), which is repaid through annual rexaginents (appropriated each

ILVFDO \HDU IURP WKH &LW\TV *HOQHRD® YXQGCWRWVYKHUYH 6 B WHGH
also oversees the issuance of revenue bonds for the Water and Sewer Depart&aatichéepartment,

DQG 3KLODGHOSKLD *DV :RUNV 3*: ZKLFK DUH QRAWMQHQB O X) XID& L
fixed costs. The Office of the City Treasurer and the City Sétid¢itfVvV 2IILFH FRRUGLQDWH WKH
ensure that all debt is issued in compliance with federal, state, and locarl leenGity intends to follow

general principles for debt issuance, including the following:

{ Other than for refunding, general obligation debt should only be issued for capgatpthat are
authorized in the Capital Program.

{ The life of debt should not exceed the projected average life of the afset nvaximum of 30
years.
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{ Principal should generally be amortized to achieve approximately level deltesdroivever,
principal repayment can be structured to result in more rapid amortization I(facietd debt
service).

{ For tax supported debt, principal amortization should generally be structured to tasgpt af
50% of all outstanding principal scheduled to be repaid within 10 years déoatgin for a longer
scheduled principal repayment percentage should be given if asset life ieaglyifionger than
30 years.

{ Long-term debt obligations should generally be callable in no later than 10 yalwsitiexibility
to refund bonds if interest rates decline.

{ Debt should generally be limited to serial and term maturities but candoi@ $loé form of capital
appreciation bonds (CABSs) or other forms if market conditions warrant.

{ Any premium above par received from the sale of bonds should be used to pay tbeisasisice
or be deposited into the Sinking Fund Account for payment of debt service.

{ 7KH &LW\ ZLOO DLP WR IXQG D SRUWER QHTGhERXGAnQWthFD SLW D
pay-asyou-go financing.

Debt Management; Q RUGHU IRU WKH &LW\ WR PRQLWR WU QWDKH 1&D & \I'DVH B HEE
(balance between fixed costs and available resources), the Office of the City @ireasnitors and

manages to certain self-imposed ratios related to debt service and @tieofks as a percentage of budget.
ThelaUJHVW IL[HG FRVW LQ WKH &LW\TV *HQHUD® KXQ&L WX\ X\ | X\D G
pension liability. The Executive Director of the Sinking Fund Commissiorsimresible for making debt

service payments.

X Tax Supported Debt Service plus Long Term Obligations as a percentage of General Fuetat and D
Service Fund Expenditures should not exceed ¥5%.

x Tax Supported Debt Service as a percentage of General Fund and DebtRBerdiExpenditures
should not exceed 12%.

x Tax Supported Debt Service excluding Pension Obligation Bond Debt Service as a percentage of
General Fund and Debt Service Fund Expenditures should not exceéél 10%.

x Amount of Total Variable Rate Debt as a percentage of Debt should not exceed 35%.

31 Tax Supported Debt Service is defined as debt service on genegatioblibonds and other tax-supported debt (including
PICA debt service) less any self-supporting general obligation defg. Term Obligations include the MMO (excluding
Normal Costs), amounts payable by the City under the Convention Center Op&gatieqent between the City, the State, and
the Pennsylvania Convention Center Authority ($15 million annually) péimet fixed costs such as the Eagles Stadium
Operating and Expense Reimbursement ($7 million to $12 millionadigju

32 This ratio is looked at without pension obligation debt service Isedayiissuing pension obligation bonds, the City is
substituting one fixed liability (pension costs) for another (debt service).

BSFFRUGLQJ WR 0RRG\Tpercétagewf expebdifurésHrefuéntly ranges from 5% to 159%81stges that 8% to
15% represents a moderate debt burden, and Fitch Ratings states that detdats@reid®% of budget for cities and counties
can create budgetary competition.
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X Amount of Un-hedged Variable Rate Debt as a percentage of Debt should not excééd 15%.
Program Basal Budgeting and Cost - Benefi t Analy sis

In 2012, Philadelphians voted to amend the Philadelphia Home Rule Charter to requirertdiat
information be submitted with the annual operating budget, annual capital baddetapital program.
This information includes the cost of performing specific functions, thetafé@mess of such functions, and
the return on investment for proposed capital expenditures. In 2013, City Cpasséd two separate
ordinances requiring a stronger link between budgeting and performance managertienbfmrating
budget and the capital budget respectively. Starting in FY16, these ordinances reddaygathi® submit
program-based budgeting data for each function for which appropriationadeamthe proposed budget,
including both cost and performance data; and cost-benefit analysis for each riapcajgct to be
funded by the proposed capital budget, including return on investment, and payback data.

To meet these requirements, the Office of Budget and Program Evaluation begamgdiiettticost and
performance data for every agency, as wetiast-benefit data for capital projects. To improve the process
of collecting this information, OBPE procured a budgetary reporting system in 2015.

By FY18, OBPE plans to fully implement prograbbbVHG EXGJHWLQJ DQG IXOILOO OD\RL
D zérooEDVHG™ EXGJHW 8QGHU WKLV QHZ V\VWHP WKH &LW\ ZLOO
DSSURDFK EXW ZLOO EXLOG WKH EXGJHW ¥ IXR¥FG WEXH WK R XSGR XSL V
RXW LQ WKH &LW\TV )LYH <HD b. ThiQapppoathDdbuddetiag AV pravideHnbkeF 3 O D
transparency into how strategic objectives are funded and how each program suppodij¢tses.

Funding decisions made at the program level will be informed by information such asttioé eash

prog)DP SDVW SHUIRUPDQFH DQG KRZ HDFK SURJUDP FRQWULEXWH \

OBPE will pilot this programEDVHG EXGJHWLQJ V\VWHP LQ WKH )< RSHUDWL(
request for new money. To determine which new programs get funded, OBPE is requoéstingtion

DERXW WKH FRVW RI HDFK SURJUDP D VHW RI DQQXDO PLOHVWRQ
D GHVFULSWLRQ RI KRZ HDFK SURfiwWpiIRr&SRQWULEXWHY WR WKH 0D\

34 This limitation should be calculated separately for General Fund sagmtebt, Airport Revenue Bonds, Water and
Wastewater Revenue Bonds, and Gas Works Revenue Bonds. When decidireg tehissue any variable rate debt, historic
averages of cash balances should be evaluated to confirm that tregafiflaxibility is available if interest rates rise or in the
case of hedged variable rate debt, if there is a dislocation between theaswapd the bond rate.
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GLOSSARY

Adopted Budget A plan of financial operation legally adopted by the City Council on an annual basi
which provides authority to City agencies to expend funds for the purposes, thedevels, set forth in
the budget. The legal requirements for adopting a budget are set forth in the PhilattmipdRule Charter.

AFSCME z*American Federation of State, County, and Municipal Employees. Many of the baggain
units for City employees are part of AFSCME.

Allocation A part of a lump-sum appropriation which is designated for expenditure byfispeci
organizational units.

Annual Operating Budget £The document prepared by the Office of Budget and Program Evaluation and
supporting staff which represents the adopted budget and supporting information.

Appropriation +The total funds allocated to a department, as approved by City Council, to make
expenditures and incur obligations for specific purposes. An appropriation is usaidg in amount and
duration (usually one fiscal year for the operating budget and six fiscal years for tablmagiet).

Bill +Proposed law under consideration by City Council.

Capital Budget +A one-year plan for financing long-term capital projects that leathe physical
development for the City. The capital budget is enacted as part of the commpiet budget which
includes the operating budget.

Current Projection *Current projection of revenues, expenditures, and cash flows by covered funds
compared to budgeted revenues, expenditures, and cash flows by covered funds.

Debt Service xinterest and principal payments on City bonds and payments to other governmerst entiti
that issue bonds on behalf of the City, including the Philadelphia Municipal dtythBhiladelphia
Authority for Industrial Development, and the Redevelopment Authority, as svileaVater Department,
Division of Aviation, and Philadelphia Gas Works. The repayment of bonds issued by tf@seations

is secured by a lease or contract requiring the City to make paymentsestffd finance interest dn
principal payments on the debt.

Deferred Retirement Option Program (DROP) + 7KH &LW\fV UHWLUHPHQW EHQHILW
employees to accumulate their monthly service retirement benefit in asirtiearing account at the Board

of Pensions for up to four years and continue to be employed by the City of Philadelghideférred

retirement benefit accrues on a monthly basis until the employee formalgsré&ibm the City of
Philadelphia. Upon formal retirement the employee receives the accumulated retvenedittin a lump

sum. Any City employee who has attained the normal retirement age of theiorPPresn (or second

anniversary of minimum retirement age for exempt and non-represented employees) t@ndykars of

credited pension service is eligible for the program. The service pension ugatscbased on an
HPSOR\HHYVY DYHUDJH ILQDO FRPSHQVDWLRQ DQGWW M®RLBHEWIHQS
in DROP.

Expenditures tMonies spent by the City in the course of operations during a fiscal year.



Fiscal Year (FY) A twelve-month period of time to which the annual budget applies and at the end of
ZKLFK WKH &LW\ GHWHUPLQHYV LWV ILQDQHRIRIXY SRRH VEILRQIY QG VW E
begins July 1 and ends June 30. For instance, Fiscal Year 2017 (FY17) willblgin 2016 and ends

June 30, 2017.

FOP zFraternal Order of Police. Several of the bargaining units for wadrCity employees are in the
FOP.

Fund Balance +The amount of money remaining at the end of the fiscal year after accountalgdbr
the revenues and expenditures of the completed fiscal year.

General Fund £The primary fund supporting the operations of City government. This supdmarily
financed through tax revenue. It accounts for all revenues and expenditures of the City government except
those for which a dedicated fund has been created.

Heart and Lung Act *Also known as the Enforcement Officers Disability Benefit Act, thisr&quires
that public safety personnel who are temporarily disabled from an injuryatats during the performance
of duty be fully compensated and continue to receive their employee salapgragfits without paying
taxes.

Hiring Freeze +A temporary restriction on hiring in order to achieve financial savings.

IAFF zInternational Association of Fire Fighters, Local 22. One of the bargainirgfanitnionized City
employees.

Internal Services +Services provided by administrative agencies to other City agencies, inclhding

Office of Fleet Managem@ W 'HSDUWPHQW RI 3XEOLF 3URSHUW\Q GRWD \®RR® U
DQG 7THFKQRORJ\ 2IILFH RI WKH 'LUHFWRU RI )LQDQFH /DZ 'HSDUW
Office of Human Resources.

LGBTQIA ztLesbian, Gay, Bisexual, Transgender, Queer/Questioning, Intersex, Asexual or Ally

Locally-Generated Non-Tax Revenue+Revenue received from sources other than taxes, grants from
federal and state government, and inter-fund transfer payments. Includes user feesnts)gsoceeds of
asset sales, interest earnings, and payments in lieu of taxes from non-profit organizations.

Long-term Obligations xCommitments the City has made that require the expenditure of fundthafter
current fiscal year. These commitments include outstanding debt, long-ters) lErad@ension payments
to retirees.

Ordinance - An ordinance is a law enacted by a municipal body, such as City Council.
PICA zPennsylvania Intergovernmental Cooperation Authority

Quarter (Q) *The three-month period on a financial calendar that acts as a basis fangedadre four
quarter breakdown for the City of Philadelphia is July 1 through Septemberl30dcober 1 through
December 31 (Q2), January 1 through March 31 (Q3), and April 1 through June 30 (Q4).

Quarterly City Mana JHU TV 5H S R U WA sdm8ntaBy report on the finances and management of the

City. The purpose of the report is to provide senior management of the City, exi@kabhb&iers and the
JHQHUDO SXEOLF ZLWK D FOHDU DQG W Liaptetenthyg e nancid antv KH & L W
PDQDJHPHQW JRDOV RI WKH FXUUHQW ILVFD® DD LE RW KV RIED OL WK \
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$FWXDO” EDVLV DQG RQ D 3)R3ttier df e JTVIR) iKcie Gen&rdl Fuiddevendes
and obligations; departmental full-time positions, leave-usage, and service dedjveng; water, aviation
and grants fund reports; and a cash flow forecast.

Request for Proposal (RFP)+A solicitation often made through a bidding process by the City for the
procurement of a commaodity or service. Potential suppliers submit business proposaésatialuated on
pre-determined requirements.

Revenue tFunds collected by the City to finance operations during a fiscal yeaypa$ bf General Fund
revenue are classified into one of four categories: Taxes, locally-generatexk memenue, revenue from
other governments, and revenue from other funds.

Revenue from Other Funds+Payments to the General Fund from the Water Fund, Aviation Fund, Grants
Revenue Fund, and other City funds. These payments are reimbursements for costs incurreghigydhe G

Fund to support operations primarily financed through other funds, such as operations datetpRra

:DWHU 'HSDUWPHQW WKH FLW\TV WZRy @dnts Srenu heVfed®@ad & siateW LY L W
government.

Revenue from Other Governments =Financial assistance received from the federal government, the
Commonwealth of Pennsylvania, or other governmental units such as the Philadelphia/ARaHadnity.

This assistance is used to finance specific programs or reimburse specific ¢@stsplaid by the General
Fund.

Six Year Capital Program A six year plan for financing long-term capital projects that lead to the
physical development of the city and serves as the serves as the bluemapitedrimprovements for the
City. Included in the program is the name of each project and the amouasterkto be expended in each
year as well as the proposed method of financing the projects.

Target Budget +Current target of revenues, expenditures, and cash flows by covered funds compared to
budgeted revenues, expenditures, and cash flows by covered funds. This is the budget amouahtdepartm
anticipate spending, given their total appropriations. Targets are set by deparand the Office of
Budget and Program Evaluation in partnership after the annual budget is adopted.

Unfunded Pension Liability +An actuarial calculation of the difference between accrued liabilities fo
pension benefits payable to past and current City employees and the value of Pension Fund assets.
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1.1 RavBNUBSAND EXFENDITURES

City of Philadelphia SUMMARY OF OPERATIONS
FISCAL YEARS 2015 TO 2021
Five Year Financial Plan FY2017-2021 (Amounts in Thousands)
FUND
General
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
NO. ITEM Actual Estimate Estimate Estimate Estimate Estimate Estimate
(€] (2) (3) “4) (5) (6) (1) (8) 9
OPERATIONS OF FISCAL YEAR
REVENUES
1 [Taxes 2,777,020 2,932,51f 3,072,629 3,215,442 3,288|268 93BB, 3,435,471
2 |Locally Generated Non-Tax Revenues 294,395 283917 1284 278,283 278,69 279,211 279,
3 |Revenue from Other Governments 649,821 676)093 693,647 716,695 739,884 755,244 780,3]
4 |Sub-Total 3,720,736 3,892,52f 4,050,433 4,210,419 4,306,844 4334, 4,495,061
5 |Revenue from Other Funds of City 39,031 62,410 62834 3,276 63,627 63,988 64,31
6 |Total Revenue and Other Sources 3,759,767 3,954,987 ,1¥3,267( 4,273,689 4,370,445 4,462,462 4,559,
OBLIGATIONS/APPROPRIATIONS
7 |Personal Services 1,508,6[/8 1,555,975 1,562,852 176B,7 1,572,560 1,573,280 1,573,2)
8 |Personal Services-Pensions 558,69 610,320 620,093 62632, 644,363 655,32p 654,8
9 |Personal Services-Add'l Pensions (Sales Tax) 0 10,422 15,417 20,899 41,421 47,039 52,6
Personal Services-Add'l Pensions (Sugary
10 |Drink Tax) 0 0 5,494 13,96 6,25p 1,664
11 |Personal Services-Other Employee Benefits 541],273 4889 588,281 611,17p 635,195 660,806 687,
12 [ Sub-Total Employee Compensation 2,608,220 2,736,206 ,722,137| 2,847,439 2,899,744 2,937,918 2,968,
13 |Purchase of Services 810,574 849,173 894{850 942,928 ,45830 937,825 950,39
14 |Materials, Supplies and Equipment 90,958 100959 974,15 102,542 106,954 105,978 105,9
15 |Contributions, Indemnities, and Taxes 150,747 192|031 187,597 188,95 188,145 189,984 190,
16 |Debt Service 131,968 141,398 153,990 161,6p2 178,921 189(895 19
17 [Advances & Misc. Pmts. / Labor Obligations 0 0 10,000 0,020 40,000 60,00D 70,0
18 |Sub-Total 3,792,067 4,019,76f 4,135,6b1 4,263,512 4,3441202 8320, 4,484,529
19 |Payments to Other Funds 39,448 32,J15 32|064 33,943 71354 37,078 38,76
20 | Total - Obligations 3,831,515 4,052,48p 4,167,7%5 4,24865| 4,379,673 4,458,628 4,523,2
21 |Oper.Surplus (Deficit) for Fiscal Year (71,748) (9B} (54,488 (23,766) (9,208) 3,834 36,1
22 |Prior Year Adiustments:
23 |Other Adjustments 21,144 23,000 19,500 19,500 19{500 009,5 19,500
24 |Total Prior Year Adjustments 21,144 23,000 19,500 19|50 19,500 19,50( 19,50
25 |Adjusted Oper. Surplus/ (Deficit) (50,604 (74,54%) (34,988 (4,264 10,292 23,334 55,6
OPERATIONS IN RESPECT TO
PRIOR FISCAL YEARS
Fund Balance Available for Appropriation
26 |June 30 of Prior Fiscal Year 202,185 151,531 76)986 9981, 37,733 48,02% 71,39
Fund Balance Available for Appropriation
27 |June 30 151,531 76,984 41,998 37,733 48,0p5 71,359 126,
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City of Philadelphia

General Fund
FY 2017 - 2021 Five Year Financial Plan

Major Taxes ($ in Millions) with Percentage Change from Previou s Year
Actual Projected Projected Projected Projected Projected Projected
Tax FY15 FY16 FY17 FY18 FY19 FY20 Fy21
Wage & Net Profits - Current & Prior 1,347.0 1,392.2 1,439.3 1,484.6 1,505.0 1,522.1 1,538.8
% change from prior year n.a. 3.4% 3.4% 3.1% 1.4% 1.1% 1.1%
Real Property - Current & Prior 536.4 581.4 594.0 608.6 629.0 650.1 672.6
% change from prior year n.a. 8.4% 2.2% 2.5% 3.3% 3.4% 3.5%
Business Income & Receipts - Current & Prior 438.2 435.2 4455 450.0 459.1 471.1 480.1
% change from prior year n.a. -0.7% 2.4% 1.0% 2.0% 2.6% 1.9%
Sales 1495 170.8 180.8 191.8 202.8 214.1 225.3
% change from prior year n.a. 14.3% 5.8% 6.1% 5.8% 5.5% 5.2%
Real Property Transfer 203.4 2375 2455 260.5 267.6 276.7 283.7
% change from prior year n.a. 16.8% 3.4% 6.1% 2.7% 3.4% 2.5%
Parking 79.7 91.9 95.1 98.5 101.9 105.5 109.2
% change from prior year n.a. 15.3% 3.5% 3.5% 3.5% 3.5% 3.5%
Other Taxes 22.8 23.4 24.4 25.6 27.0 28.4 29.9
% change from prior year n.a. 2.8% 4.1% 4.8% 5.4% 5.4% 5.1%
Sugary Drink Tax 0.0 0.0 48.0 96.0 96.0 95.9 95.9
% change from prior year n.a. n.a. n.a. 100.0% 0.0% 0.0% 0.0%
Total Taxes 2,777.0 2,9325 3,072.6 3,215.4 3,288.3 3,364.0 3,435.5
% Change from prior year n.a. 5.6% 4.8% 4.6% 2.3% 2.3% 2.1%

Note: Wage & Net Profits Taxes include rate reductions thatresumed in FY14. Business Income & Receipts Taxincorporate rate reductions and changes in recently passed
legislation that began in FY13. The reduced estimate for the Sales Taxin FY15 is the result of the reauthorization by the Commonwealth of the 1% increase but this revenue is
dedicated to the School District. The increased estimate for the Real Estate Taxin FY16 is the result of a rate adjustment from 0.006018 to 0.006317, intended to provide the
School District an additional City contribution of $25 million. Likewise, the increased estimate for Parking Taxin FY16 is the result of a rate adjustment from 20% to 22.5% with
the aim of raising $10 million of revenue to be directed to the School District. Wage tax does notinclude the PICA portion.







Expenditure Class

Class 100 - Wages
Class 100 - Benefits

Actual
FY 15

1,508,678,147
1,099,541,937

City of Philadelphia
General Fund
FY 2017- 2021 Five Year Financial Plan
Summary by Class

Budgeted Projected
FY 16 FY 16

1,534,426,099  1,555,974,744
1,172,182,395  1,180,231,073

Projected
FY 17

1,562,851,780
1,229,284,926

Projected
FY 18

1,568,772,203
1,278,666,714

Projected Projected

FY 19

1,572,560,203
1,327,164,158

FY 20

1,573,280,203
1,364,637,688

Projected
FY 21

1,573,280,203
1,394,978,042

Class 200 - Contracts/ Leases 810,573,820 832,668,004 849,173,138 894,850,404 942,927,760 930,457,606 937,824,842 950,395,663
Class 300/400 - Supplies, Equipment 90,558,633 97,082,184 100,958,553 97,156,734 102,542,275 106,954,125 105,977,525 105,977,525
Class 500 - Indemnities / Contributions 150,746,909 187,630,973 192,030,973 187,596,917 188,950,664 188,144,915 189,933,825 190,392,254
Class 700 - Debt Service 131,968,290 141,398,213 141,398,213 153,950,119 161,652,070 178,920,370 189,895,353 199,504,972
Class 800 - Payments to Other Funds 39,447,601 32,715,032 32,715,032 32,064,020 33,943,634 35,471,373 37,078,101 38,768,156
Class 900 - Advances/ Misc. Payments 0 100 100 10,000,100 20,000,100 40,000,100 60,000,100 70,000,100

Total 3,831,515,337  3,998,103,000 4,052,481,826  4,167,755,000  4,297,455,420  4,379,672,850  4,458,627,637  4,523,296,915




City of Philadelphia
FY 2017 - 2021 Five Year Financial Plan
General Fund
Summary by Department

Actua Budgeted Projected Projected Projected ojected ojected Projected
6 6 8 9 0
Depa e

Art Museum Subsidy 2,585,000 2,550,000 2,550,000 2,550,000 2,550,000 2,550,000 2,550,000 2,550,000
Atw ater Kent Museum 230,906 293,498 293,498 294,817 294,817 294,817 294,817 294,817
Auditing 8,271,589 8,295,335 8,615,335 8,431,962 8,431,962 8,431,962 8,431,962 8,431,962
Board of Ethics 898,226 1,066,989 1,066,989 1,071,403 1,071,403 1,071,403 1,071,403 1,071,403
Board of Revision of Taxes 1,035,977 855,554 855,554 855,554 855,554 855,554 855,554 855,554
City Commissioners 9,219,448 9,663,243 9,838,243 9,677,785 9,677,785 9,156,785 9,156,785 9,156,785
City Council 14,635,452 41,725,293 16,725,293 16,725,293 16,725,293 16,725,293 16,725,293 16,725,293
City Planning Commission 2,278,413 2,504,778 2,504,778 2,539,728 2,489,728 2,489,728 2,489,728 2,489,728
City Representative 1,024,105 1,033,931 1,083,931 1,010,111 1,010,111 1,010,111 1,010,111 1,010,111
City Treasurer 924,877 1,126,357 1,126,357 1,180,726 1,180,726 1,180,726 1,180,726 1,180,726
Civil Service Commission 183,692 177,937 177,937 179,476 179,476 179,476 179,476 179,476
Civil Service Comm - Provision for Future Labor
Obligations 0 0 0 10,000,000 20,000,000 40,000,000 60,000,000 70,000,000
Commerce 7,885,115 4,763,346 6,206,024 4,677,125 4,677,125 4,677,125 4,677,125 4,677,125
Commerce - Convention Center Subsidy 15,000,000 15,000,000 15,000,000 15,000,000 15,000,000 15,000,000 15,000,000 15,000,000
Commerce - Economic Stimulus 1,294,448 3,294,448 3,294,448 3,294,448 2,294,448 2,294,448 2,294,448 2,294,448
District Attorney 35,561,390 35,482,214 35,482,214 36,295,718 36,295,718 36,295,718 36,295,718 36,295,718
Finance 22,318,952 17,658,655 19,958,655 12,394,577 14,644,577 13,194,577 14,444,577 14,444,577
Finance-Budget Stabilization Reserve 0 0 0 0 0 0 0 0
Finance - Community College Subsidy 26,909,207 30,309,207 30,309,207 28,909,207 28,909,207 28,909,207 28,909,207 28,909,207
Finance - Employee Benefits 1,099,541,937 1,172,182,395 1,180,231,073 1,229,284,926 1,278,666,714 1,327,164,158 1,364,637,688 1,394,978,042
Finance - Hero Aw ards 18,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
Finance - Indemnities 0 38,000,000 40,100,000 40,675,000 40,675,000 40,675,000 40,675,000 40,675,000
Finance - Refunds 2 250,000 250,000 250,000 250,000 250,000 250,000 250,000
Finance - School District Contribution 69,110,300 79,184,673 104,184,673 104,263,617 104,342,364 104,735,115 105,200,525 105,658,954
Finance - Witness Fees 121,005 171,518 171,518 171,518 171,518 171,518 171,518 171,518
Fire 232,526,640 219,082,796 229,224,624 221,812,329 225,349,952 228,589,112 228,835,447 229,089,172
First Judicial District 117,976,545 110,315,300 110,315,300 110,303,140 110,303,140 110,303,140 110,303,140 110,303,140
Fleet Management 48,718,467 46,612,500 46,778,465 48,180,887 48,180,887 48,180,887 48,180,887 48,180,887
Fleet Management - Vehicle Lease/Purchases 11,946,483 14,965,000 14,965,000 12,965,000 13,965,000 13,965,000 13,965,000 13,965,000
Free Library 40,668,870 40,100,988 40,100,988 40,080,990 40,080,990 40,080,990 40,080,990 40,080,990
Historical C 384,361 424,560 424,560 431,732 431,732 431,732 431,732 431,732
Human Relations Commission 1,823,081 2,147,096 2,147,096 2,190,207 2,190,207 2,190,207 2,190,207 2,190,207
Human Services 96,543,925 102,729,321 102,729,321 103,219,500 103,219,500 103,219,500 103,219,500 103,219,500
Labor Relations 667,481 572,466 572,466 996,229 996,229 996,229 996,229 996,229
Law 15,742,910 14,642,276 15,976,276 16,592,715 15,192,715 15,192,715 15,192,715 15,192,715
L+ 29,811,576 31,476,558 31,476,558 33,612,119 33,473,527 33,473,527 33,473,527 33,473,527
L+: Board of Building Standards 63,025 73,970 73,970 75,419 75,419 75,419 75,419 75,419
L+l: Board of L+l Review 137,857 167,790 167,790 169,637 169,637 169,637 169,637 169,637
L+l: Zoning Board of Adjustment 373,802 372,290 372,290 372,290 372,290 372,290 372,290 372,290
Managing Director 35,106,107 35,595,543 37,025,496 38,297,012 38,422,012 38,422,012 38,422,012 38,422,012
Managing Director - Legal Services 42,923,209 43,159,131 44,695,131 44,695,131 45,695,131 45,695,131 45,695,131 45,695,131
Mayor 5,000,680 5,031,625 5,031,625 4,261,140 4,261,140 4,261,140 4,261,140 4,261,140
Mayor - Scholarships 199,500 200,000 200,000 200,000 200,000 200,000 200,000 200,000
Mayor - Office of Chief Administrative Officer 0 0 0 4,629,445 4,629,445 4,629,445 4,629,445 4,629,445
Mayor - Office of Community Schools/ Universal Pre-K 0 0 0| 29,702,500 55,531,750 67,158,300 68,785,000 68,785,000
Mayor - Planning and Development 0 0 0 1,016,000 1,016,000 1,016,000 1,016,000 1,016,000
Mayor's Office of Community Empow erment and
Opportunity 500,000 605,000 1,030,000 695,000 590,000 590,000 590,000 590,000
Mayor's Office of Transportation and Utilities 798,692 734,270 734,270 0 0 0 0 0
Mural Arts Program 1,458,245 1,646,016 1,646,016 1,616,016 1,616,016 1,616,016 1,616,016 1,616,016
Office of Arts and Culture and the Creative Economy 3,968,576 4,172,855 4,172,855 4,172,855 4,172,855 4,172,855 4,172,855 4,172,855
Office of Behavioral Health and Intellectual disAbilities 13,967,356 13,975,576 13,975,576 13,886,076 13,886,076 13,886,076 13,886,076 13,886,076
Office of Housing and Community Development 2,600,068 3,590,000 3,590,000 2,865,000 2,690,000 2,615,000 2,618,000 2,618,000
Office of Human Resources 5,938,890 6,433,623 6,433,623 6,275,580 6,437,580 6,275,580 6,275,580 6,275,580
Office of Innovation and Technology 51,917,083 53,379,584 53,867,582 53,059,386 54,403,166 53,853,166 53,853,166 53,853,166
Office of Innovation and Technology - 911 11,956,848 30,502,878 30,502,878 30,502,878 30,502,878 30,502,878 30,502,878 30,502,878
Office of Inspector General 1,486,801 1,668,811 1,668,811 1,668,811 1,606,311 1,606,311 1,606,311 1,606,311
Office of Property Assessment 12,570,273 13,285,146 13,285,146 12,794,865 12,544,865 12,544,865 12,544,865 12,544,865
Office of Supportive Housing 45,178,263 45,544,382 45,721,917 46,057,206 46,057,206 46,057,206 46,057,206 46,057,206
Office of il 0 835,327 835,327 835,327 835,327 835,327 835,327 835,327
Parks and Recreation 56,719,070 57,874,883 58,205,968 57,669,081 57,669,081 57,669,081 57,669,081 57,669,081
Police 632,692,801 643,009,937 652,380,424 650,176,870 650,176,870 650,176,870 650,176,870 650,176,870
Prisons 246,159,162 253,791,576 254,413,576 258,831,670 258,831,670 258,831,670 258,831,670 258,831,670
Procurement 4,857,830 4,837,672 4,837,672 4,869,720 4,869,720 4,869,720 4,869,720 4,869,720
Public Health 113,479,766 116,292,446 122,031,824 123,334,038 123,334,038 123,334,038 123,334,038 123,334,038
Public Property 67,593,515 59,893,332 60,702,501 61,696,310 62,950,924/ 64,239,503 65,599,896 67,036,226
Public Property - SEPTA Subsidy 70,415,000 74,215,000 74,215,000 79,720,000 85,988,000 91,503,000 96,680,000 102,415,000
Public Property - Space Rentals 19,871,298 20,624,429 20,624,429 20,875,402 26,371,028 26,814,775 27,260,447 27,766,543
Public Property - Utilities 31,355,461 33,092,334 33,092,334 30,656,047 30,492,113 31,513,019 32,568,181 33,658,748
Records 4,495,535 4,822,825 4,822,825 4,767,214 4,767,214 4,767,214/ 4,767,214/ 4,767,214
Register of Wills 3,608,407 3,622,195 3,772,195 3,672,195 3,672,195 3,672,195 3,672,195 3,672,195
Revenue 23,022,718 25,771,489 26,179,489 30,203,839 29,318,539 29,050,939 29,050,939 29,050,939
Sheriff 22,187,839 19,203,247 21,203,247 20,142,275 20,142,275 20,142,275 20,142,275 20,142,275
Sinking Fund C ission (Debt Service) 238,388,830 245,945,126 245,945,126 277,589,734 298,008,545 291,223,766 301,253,508 315,267,868
Streets - Sanitation 107,128,376 92,288,259 93,702,331 92,512,350 93,297,857 93,301,529 94,123,372 94,957,789
Streets - Transportation 37,463,661 33,118,461 36,418,461 33,047,842 38,047,842 38,047,842 37,047,842 37,047,842
Y outh Commission 72,413 142,740 142,740 0 0 0 0 0

Total 3,831,515,337 3,998,103,000 4,052,481,826 4,167,7 55,000 4,297,455,420 4,379,672,850 4,458,627,637 4,523,296,915
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City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Estimated Fringe Benefit Allocation
Actual Budgeted Projected Projected Projected Projected Projected Projected

Expenditure Category FY 15 FY 16 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21
Unemployment Comp. 2,544,017 4,580,260 4,580,260 4,580,260 4,580,260 4,580,260 4,580,260 4,580,260
Employee Disability 57,326,888 58,088,800 58,088,800 61,466,307 62,953,792 64,477,273 66,037,623 67,635,734
Pension 450,522,994 497,057,762 497,057,762 509,301,027 521,833,995 533,571,219 544,537,566 544,098,249
Pension Obligation Bonds 107,746,154 113,270,454 113,270,454 110,791,652 110,791,652 110,791,652 110,791,652 110,791,652
FICA 71,150,707 72,431,454 72,431,454 74,590,495 74,900,853 74,900,853 74,900,853 74,900,853
Health / Medical 394,558,639 411,484,132 410,484,132 433,747,675 454,847,793 477,269,853 501,190,344 526,426,837
Group Life 7,285,066 8,100,386 8,100,386 8,100,386 8,100,386 8,100,386 8,100,386 8,100,386
Group Legal 7,708,649 4,849,842 4,849,842 4,849,842 4,849,842 4,849,842 4,849,842 4,849,842
Tool Allowance 105,200 146,267 146,267 146,267 146,267 146,267 146,267 146,267
Flex Cash Payments 593,623 800,000 800,000 800,000 800,000 800,000 800,000 800,000
Pension Relief - Sales Tax 0 1,373,038 10,421,716 15,417,017 20,898,683 41,421,093 47,039,040 52,647,962
Pension Relief - Sugary Drink Tax 0 0 0 5,493,998 13,963,191 6,255,460 1,663,855 0

Total 1,099,541,937| 1,172,182,395| 1,180,231,073| 1,229,284,926| 1,278,666,714| 1,327,164,158| 1,364,637,688| 1,394,978,042
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City of Philadelphia
Fiscal Year 2017 Proposed All Funds Operating Budget

Acute Care Hospital ~ Aviation Fund Gar Rental Community County Lig uid Fuels General Grants Revenue  Behavioral Health Hotel Room Rental Housing Trust Special Gasoline Tay ater Residual
Assessment Fund Tax Fund _ Development Fund Tax Fund Fund Fund Fund Tax Fund F Fund
Art Museum 2,550,000 2,550,000
Atwater Kent Museum 294,817 294,817
Auditing 8,431,962 249,999 8,681,961
Board of Ethics 1,071,403 1,071,403
Board of Revision of Taxes 855,554 855,554
City Commissioners 9,677,785 900,000 10,577,785
City Council 16,725,293 16,725,293
City Planning Commission 280,000 2,539,728 478,748 3,298,476
City Representative 1,010,111 1,010,111
City Treasurer 1,180,726 1,180,726
Civil Service Commission 10,179,476 10,179,476
Commerce 193,568,090 6,650,955 4,677,125 10,342,515 63,954,000 279,192,685
Commerce - Convention Center Subsidy 15,000,000 15,000,000
Commerce - Economic Stimulus 3,294,448 3,294,448
District Attorne: 36,295,718 16,032,028 52,327,746
Finance 75,000 4,146,000 12,394,577 16,615,577
Finance - Community College Subsidy 28,909,207 28,909,207
Finance - Employee Benefits 268,264 59,194,271 4,082,031 1,229,284,926 1,000,000 113,965,262 1,407,794,754
Finance - Hero Awards 25,000 25,000
Finance - Indemnities 2,512,000 40,675,000 6,500,000 49,687,000
Finance - Provision for Other Grants 20,000,000 0 203,800,585 223,800,585
Finance - Refunds 250,000 250,000
Finance - School District Contribution 104,263,617 104,263,617
Finance - Witness Fees 171,518 171,518
Fire 6,726,366 21,812,329 2,819,198 251,357,893
First Judicial District 110,303,140 47,610,184 157,913,324
Fleet Management 8,245,188 61,145,887 8,732,957 78,124,032
Free Library 40,080,990 8,270,929 48,351,919
Historical Commission 431,732 431,732
Human Relations Commission 2,190,207 2,190,207
Human Services 103,219,500 567,959,046 671,178,546
Labor Relations 996,229 996,229
Law 2,020,599 154,637 16,592,715 3,240,830 22,008,781
Licenses & Inspections 514,818 33,612,119 4,500,000 38,626,937
L&l-Board of Building Standards 75,419 75,419
L&I-Board of L & | Review 169,637 169,637
L&I-Zoning Board of Adjustment 372,290 372,290
Managing Director 38,297,012 8,624,282 138,550 47,059,844
Managing Director - Legal Services 44,695,131 44,695,131
|Mayor 4,261,140 1,035,590 5,296,730
Mayor - Scholarships 200,000 200,000
Mayor - Office of the Chief Administrative Officer 4,629,445 4,629,445
Mayor - Office of Community Schools & Universal Pre-K 29,702,500 29,702,500
Mayor's Office of Community Empowerment and Opportunity 695,000 16,141,290 16,836,290
Mayor's Office of Transportation and Utilities 0 0
Mayor - Planning & Development 1,016,000 1,016,000
Mural Arts Program 1,616,016 1,616,016
Office of Arts and Culture 4,172,855 4,172,855
Office of Behavioral Health and Intellectual disAbility 13,886,076 261,487,062 1,302,000,000 1,577,373,138
Office of Housing & Community Development 61,121,559 2,865,000 116,180,000 23,500,000 203,666,559
Office of Human Resources 6,275,580 6,275,580
Office of Innovation & Technology 10,002,146 83,562,264 44,456,337 22,412,991 160,433,738
Office of Inspector General 1,668,811 1,668,811
Office of Property 12,794,865 12,794,865
Office of Supportive Housing 46,057,206 47,452,717 93,509,923
Office of Sustainability 93,873 835,327 40,000 93,874 1,063,074
Parks & Recreation 57,669,081 12,237,484 69,906,565
Police 15,837,136 650,176,870 20,914,938 686,928,944
Prisons 258,831,670 30,000 258,861,670
Procurement 4,869,720 82,098 4,951,818
Public Health 159,747,736 123,334,038 83,689,068 366,770,842
Public Property 26,900,000 61,696,310 4,042,633 92,638,943
Public Property - Septa Subsidy 79,720,000 79,720,000
Public Property - Space Rentals 20,875,402 20,875,402
Public Property - Utilities 30,656,047 30,656,047
Records 4,767,214 4,767,214
Register of Wills 3,672,195 3,672,195
Revenue 45,000 30,203,839 21,425,000 18,490,846 70,164,685
Sheriff 20,142,275 20,142,275
Sinking Fund Commission (Debt Service) 139,626,331 | 6,000,000 277,589,734 207,371,679 630,587,744
Streets 4,500,000 125,560,192 24,750,000 33,770,000 188,580,192
\Water 0 384,113,280 34,724,000 418,837,280
Youth Commission 0 0
TOTAL $160,136,000 | $468,872,000 | $6,000,000 | _$92,804,000 $4,500,000 $4,167,755,000 | $1,541,427,000 | $1,302,000,000 $63,954,000 | $23,500,000 $34,770,000 $769,185,000 | $34,724,000 | $  8,669,627,000




1.2 OMHERSIATUTORY REQUIRBMENTS

Class 100

Class 200

Class 3/400

Class 500

Class 700
Class 800

Class 900

City of Philadelphia
Principal General Fund Obligation Growth Assumptions
FY 2017 - 2021 Five Year Financial Plan

Personal Senvices

Civilian Wages - DC#47/NR
Civilian Wages - Other
Uniform Wages - Local #159
Uniform Wages - F.O.P.
Uniform Wages - .A.F.F.

Employee Benefits

Unemployment Compensation

Employee Disability

Pension

Pension Obligation Bond

FICA

Health/Medical

Group Life

Group Legal

Tool Allowance

Flex Cash Payments
Purchase of Senices

Materials, Supplies
& Equipment
Contributions, Indemnities
& Taxes
Debt Service
Payments to
Other Funds
Advances &

Misc. Payments

FYy 17

3.00%
0.00%
3.25%
3.25%
0.00%

0.0%
5.8%
2.5%
-2.2%)
3.0%
5.7%
0.0%)
0.0%)
0.0%
0.0%
0.0%

0.0%

0.0%

FY 18

0.09
0.09
0.09
0.09
0.09

0.09
2.49
2.59
0.09
0.49
4.99
0.09
0.09
0.09
0.09
0.09

0.09

0.09

oY O O oY O

oY o8 O8 O Of O OF OF O O O

FY 21

0.0
0.0
0.0
0.0
0.0

0.0
24
0.0
0.0
0.0
5.0
0.0
0.0
0.0
0.0
0.0

0.0

0.0

See Schedule of Long Term Obligations (Appendix V1)

0.0%)

N.A.

0.09

N.A.

FY 19 FY 20
0.0% 0.0
0.0% 0.0
0.0% 0.0
0.0% 0.0
0.0% 0.04
0.0% 0.09
2.4% 2.49
2.2% 2.19
0.0% 0.09
0.0% 0.09
4.9% 5.09
0.0% 0.09
0.0% 0.09
0.0% 0.09
0.0% 0.09
0.0% 0.0
0.0% 0.0
0.0% 0.09
0.0% 0.09

N.A. N.A.

0

0.0

N.A.




1.3 GaERAL FUND FULL TIMEPOSTIONS

City of Philadelphia
Fiscal Year 2017 Operating Budget
FY 2017-2021 Five Year Plan
General Fund Full-Time Positions

Filled FY 2016 December  FY 2017 FY 2018 Fy 2019 FY 2020 FY 2021
Department Positions ~ Adopted 2015 Proposed Proposed Proposed Proposed Propos
6/30/15 Budget Actual Budget Budget Budget Budget Budget

Atwater Kent Museum 2 4 2 4 4 4 4 4
Auditing 129 140 132 140 140 140 140 140
Board of Ethics 9 12 10, 12 12 12 12 12
Board of Reuision of Taxes 12 14 12 15 15 15 15 15
City Commissioners 91 98 93 104 104 104 104 104
City Council 176 195 175 195 195 195 195 195
City Planning Commission 29 32 28 32 32 32 32 32
City Representative 6 7 6 7 7 7 7 7
City Treasurer 14| 16 15 16 16 16 16 16
Civil Senice Commission 2 2 2 2 2 2 2 2
Commerce 21 34 21 33 33 33 88 88

District Attorney Civilian 464 452 469 489 489 489 489 489

District Attorney Uniform 12 30 15 36 36 36 36 36
District Attorney - Total 476 482 484, 525 525 525 525 525
Finance 160 175 162 116 128 128 128 128

Fire Civilian 108 123 111 123 123 123 123 123

Fire Uniform 2,042 2,164 2,225 2,167 2,167 2,167 2,167 2,167
Fire - Total 2,150 2,287 2,336 2,290 2,290 2,290 2,290 2,290
First Judicial District 1,842 1,886 1,815 1,908 1,908 1,908 1,908 1,908
Fleet Management 261 287 265 287 287 287 287 287
Free Library 642 692 647 692 692 692 692 692
Historical Commission 6 6 5 6 6 6 6 6
Human Relations Commission 30 34 32 34 34 34 34 34
Human Senices 395 449 395 410 410 410 410 410
Labor Relations 7 8 8 14 14, 14 14 14
Law 152 154 124 153 153 153 153 153
Licenses & Inspections 335 384 332 417 417 417 417 417
L&I-Board of Building Standards 1 1 1 1 1 1 1 1
L&I-Board of L & | Review 2 2 2 2 2 2 2 2
L&I-Zoning Board of Adjustment 5 5 5 5 5 5 5 5
Managing Director 257 266 265 278 278 278 278 278
Mayor 51 49 41 44 44 44 44 44
Mayor - Office of the Chief
Administrative Officer 0 0 0 52 52 52 52 52
Mayor - Office of Community
Schools & Universal Pre-K 0 0 0 19 31 43 55 55
Mayor's Office of Community
Empowerment and Opportunity 0 0 0 1 1 1 1 1
Mayor's Office of Transportation and
Utilities 12 13 10 0 0 0 0 0
Mayor - Planning & Development 0 0 0 3 3 3 3 3
Mural Arts Program 10 11 11 11 11 11 11 11
Office of Arts and Culture 2 g 4 4 4 4 4 4
Office of Behavioral Health and
Intellectual disAbility 14 16 16 16 16 16 16 16
Office of Human Resources 82 91 83 90 90 90 90 90
Office of Innovation & Technology 261 295 265 293 293 293 293 293
Office of Inspector General 18 20 19 19 19 19 19 19
Office of Property Assessment 186 217 181 223 223 223 223 223
Office of Supportive Housing 135 159 136 162 162 162 162 162
Office of Sustainability 0 8 7 8 8 8 8 8
Parks & Recreation 598 706 592 700 700 700 700 700

Police Civilian 776 846 800 846 846 846 846 846

Police Uniform 6,285 6,525 6,211 6,525 6,525 6,525 6,525 6,525
Police - Total 7,061 7,371 7,011 7,371 7,371 7,371 7,371 7,371
Prisons 2,286 2,325 2,279 2,325 2,325 2,325 2,325 2,325
Procurement 44 51 45 51 51 51 51 51
Public Health 653 781 658 773 773 773 773 773
Public Property 137 159 145 159 159 159 159 159
Records 56 63 58 63 63 63 63 63
Register of Wills 64 64 65 71 71 71 71 71
Revenue 319 360 321 438 433 432 432 432
Sheriff 299 323 330 380 380 380 380 380
Streets 1,664 1,794 1,676 1,801 1,829 1,829 1,829 1,829
Youth Commission 2 2 2 0 0 0 0 0
TOTAL GENERAL FUND 21,166 22,553 21,329 22,775 22,822 22,833 22,845 22,845

Note: The Adopted and Proposed Budget position counts rep resent the maximum level of positions during the year. Attrition lowers the position count

throughout the year.
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14 CaHHOw PROECTIONS

Projection as of January 31st, 2016

Amounts in Millions

Estimated

July 31 Aug 31 Sept 30 Oct 31 Nov 30 Dec 31 Jan 31 Feb 29 ch®lar April 30 May 31 June 30 Total Accrued Revenues
REVENUES
Real Estate Tax 10.2 7.1 8.6 8.3 6.9 11.2 48.5 321.7 116.8 245 0 10. 7.5 581.4 581.
Total Wage, Earnings, Net Profits 125.5 102.5 102.0 .0110 122.4 98.0 132.0 111.2 120.1 143.4 117.4 07.7 392.% 1392.;
Realty Transfer Tax 25.0 23.2 18.6 20.1 20.0 14.4 9 18. 135 19.2 20.6 20.5 23.4 237.5 2t
Sales Tax 15.1 27.0 11.7 11.0 131 10.0 12.4 13.7 11.2 9.3 .8 14 12.4 161.p 9.2 170
Business Income & Receipts Tax 53 3.8 18.2 222 58 9 8. 5.6 3.0 46.0 225.6 84.1 5.8 435.2 N
Other Taxes 9.8 121 8.8 8.2 9.4 8.7 8.9 9.6 7.6 14.6 9.0 87 1541 115.
Locally Generated Non-tax 229 29.2 25.2 21.2 22.6 4 24. 29.1 21.2 23.9 16.0 211 2.1 283.9 2
Total Other Governments 11.8 59.8 69.6 137 56.3 6.3 7.8 243 9.4 114 13.2 20.4 304.1 5.9 3(
Total PICA Other Governments 25.7 28.8 274 30.8 30.8 6 25. 159 46.1 34.0 30.4 39.6 2p.1 361.2 5.0 3
Interfund Transfers 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0. 0.0 14.0 46 18{5 43.9 6:
Total Current Revenue 251.3 293.4 290.2 245.5 287.4 .5207 _ 279.0 564.3 388.2 495.7 343.7 244.8 3991.0 64.0 3954.9
Collection of prior year(s) revenue 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 .0 0.0
Other fund balance adjustments
TOTAL CASH RECEIPTS 251.3 293.4 290.2 245.5 2874 5 207279.0 564.3 388.2 495.7 343.7 244.8 3891.0

Vouchers Encum- Estimated

July 31 Aug 31 Sept 30 Oct 31 Nov 30 Dec 31 Jan 31 Feb 29 ch8lar April 30 May 31 June 30 Total | Payable brances Obligations
EXPENSES AND OBLIGATIONS
Payroll 811 118.2 170.6 125.0 112.8 124.0 122.3 114.6 9161. 115.1 115.1 125|9 1486.6 65.9 35 15!
Employee Benefits 49.6 42.0 44.0 47.8 31.9 47.5 40.8 3374 60.9 43.3 43.3 41.4 541.8 17.2 0.5 5!
Pension 37 (7.9) (6.5) 67.8 (6.6) (1.1) (7.2) (1.8) 461.1 1144 (1.8) (3.9 610.8 10.4 620
Purchase of Services 44.4 32.0 77.9 68.1 55.6 754 06 5 61.0 68.8 84.2 58.3 74.9 7911 225 75.5 €
Materials, Equipment 31 3.0 7.6 75 5.7 8.2 31 6.7 47 8.8 6.9 108 78|17 4.8 17.5 10
Contributions, Indemnities 14.2 5.8 10.4 39.0 14.6 3.4 0 3. 5.8 131 9.3 65.8 17 192.0 19
Debt Service-Short Term 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 O 0.0 0.0 0.0 45 45 4
Debt Service-Long Term 77.4 0.9 0.1 0.0 13.0 8.9 23.0 0.0 0.9 4.9 1.0 68 136.9 13
Interfund Charges 0.3 0.0 0.0 0.0 0.0 "0.0 0.0 0.0 0.0 15 0.7 4.5 70 25.7 32
Advances & Misc. Pmts. / Labor Obligations 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Current Year Appropriation 273.7 194.1 304.2 355.2 027.  266.1 2355 229.6 774.1 3813 289.3 278.7 3808.9 146.6 97.0 4052.
Prior Yr. Expenditures against Encumbrances 27.9 212 091 7.5 7.6 2.6 13.8 51 32 21 0.9 14 2
Prior Yr. Salaries & Vouchers Payable 73.9 7.1 )(25.0 34 8.3 (4.3) 23.1 0.0 0.0 0.0 0.0 0.0 6.6
TOTAL DISBURSEMENTS 375.5 222.4 290.2 366.1 2429 45 26 2725 234.7 777.3 383.5 290.2 280.1 3999.7
Excess (Def) of Receipts over Disbursements (124.2) 71.0 0.0 (120.6) 44.5 (56.9) 6.6 329.6 (389.1) 112.2 53,5 (35.3)
Opening Balance 400.4 276.2 522.2 522.3 401.7 446.1 389.2 395.8 725.3 336.2 448.5 326.9
TRAN 0.0 175.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 (175.0) 0 0.
CLOSING BALANCE 276.2 522.2 522.3 401.7 446.1 389.2 58 39 7253 336.2 448.5 326.9 291.6




Projection Amounts in Millions
Estimated

July 31 Aug 31 Sept 30 Oct 31 Nov 30 Dec 31 Jan 31 Feb 29 ch8lar April 30 May 31 June 30 Total Accrued Revenues
REVENUES
Real Estate Tax 8.0 8.8 6.9 6.7 6.6 145 46.8 333.2 119.4 25.0 10.3 7.7 594. 594.
Total Wage, Earnings, Net Profits 118.4 117.4 103.6 .8122 116.5 112.3 143.5 112.1 121.2 144.6 118.3 108.6 1439.3 1439.:
Realty Transfer Tax 25.0 223 195 18.2 17.6 215 7 18. 14.2 20.3 21.8 21.6 24.7 2455 2
Sales Tax 16.8 28.4 13.0 12,5 14.5 11.2 141 15.6 12.5 10.3 651 13.1 179.p 1.8 180
Business Income & Receipts Tax 3.4 6.0 14.2 10.1 0.3 5 5 136 7.4 46.1 223.0 109.3 B.7 445.5 4
Sugary Drink Tax 0.0 0.0 0.0 0.0 0.0 0.0 0.0 8.0 8.0 8.0 8.0 8.0 40.0 80 48.C
Other Taxes 9.4 12.8 9.7 8.6 9.3 9.0 8.6 10.4 7.7 15.5 9.8 8.8 119§ 119.t
Locally Generated Non-tax 24.1 231 19.8 20.2 23.9 5 20. 23.1 25.9 28.8 20.3 25.8 2B.6 284.2 2
Total Other Governments 11.8 59.8 69.6 13.7 56.3 6.3 78 243 9.4 11.4 13.2 20.4 304.1 7.8 3.
Total PICA Other Governments 29.3 26.9 27.6 29.1 34.3 4 26. 335 30.1 38.9 32.7 45.4 2/7.6 331.8 3
Interfund Transfers 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0. 0.0 14.0 4.6 18|5 44.3 6:
Total Current Revenue 246.4 305.4 284.1 242.1 279.3 1227  309.6 581.2 412.3 512.5 392.1 2%9.2 4051.3 62.0 4113.3
Collection of prior year(s) revenue 225 26.7 0.1 14.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 .0 44.0
Other fund balance adjustments
TOTAL CASH RECEIPTS 268.9 332.1 284.2 256.8 279.3 1  227309.6 581.2 412.3 512.5 392.1 259.2 4115.3

Vouchers Encum- Estimated

July 31 Aug 31 Sept 30 Oct 31 Nov 30 Dec 31 Jan 31 Feb 29 ch8lar April 30 May 31 June 30 Total | Payable brances Obligations
EXPENSES AND OBLIGATIONS
Payroll 814 116.8 174.4 116.8 116.8 127.8 116.8 116.8 2164. 116.8 116.8 1278 1493.0 66.4 35 15t
Employee Benefits 31.2 44.7 66.8 44.7 44.7 48.9 44.7 4.7 4 62.9 44.7 44.7 49.0 571.7 16.1 0.5 i
Pension 3.7 (7.9) (6.5) 67.8 (6.6) (1.1) (7.2) (5.6) 479.5 1255  (2.4) (8.5 630.8 10.2 641
Purchase of Services 43.1 47.2 58.9 96.5 78.1 65.4 355 62.7 69.4 90.3 54.3 74.4 793.9 233 7.7 €
Materials, Equipment 32 5.8 9.8 7.3 6.3 5.6 6.9 5.6 16 7.3 5.8 9.p 78|16 4.0 14.6 9
Contributions, Indemnities 20.1 6.8 8.2 9.9 5.6 52 4.4 15 114 6.3 97.8 6|8 181.6 18
Debt Service-Short Term 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0. 0.0 0.0 0.0 415 45 4
Debt Service-Long Term 20.8 79.3 0.5 0.0 0.0 14.3 9.2 247 0.5 0.0 0.0 0o 149.5 14
Interfund Charges 2.7 1.0 0.0 0.0 0.0 1.0 0.1 0.0 0.0 0.1 0.6 4.5 100 22.1 3z
Advances & Misc. Pmts. / Labor Obligations 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 10.0
Current Year Appropriation 207.0 294.5 312.9 343.8 845. 268.0 229.2 254.8 795.0 391.8 318.3 268.4 3929.4 142.1 96.2 4167.
Prior Yr. Expenditures against Encumbrances 40.7 196 151 6.5 2.8 2.2 3.0 4.3 2.7 1.8 0.7 1.2 p7.0
Prior Yr. Salaries & Vouchers Payable 57.2 63.0 264 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 116.6
TOTAL DISBURSEMENTS 304.8 377.1 350.8 350.4 248.6 0.2 27 2322 259.1 797.7 393.6 319.0 269.5 4173.0
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1.5 ENTERPREFUNDS AVIATION AND WATER

Aviation Fund

Five Year Financial Plan
Fiscal Years 2017 - 2021

All Departments

FY2016
Estimate FY2017 FY2018 FY2019 FY2020 FY2021
Revenues
Locally Generated Non-Tax $ 377,956,000 $ 384,033,000 $ 407,075,000 $ 431,500,000 $ 453,075,000 $ 475,729,000
Passenger Facility Charges 33,000,000 33,000,000 34,000,000 35,000,000 36,000,000 37,000,000
Revenue from Other Governments 4,500,000 4,500,000 4,635,000 4,774,000 4,917,000 5,065,000
Revenue from Other Funds of the City 2,500,000 1,500,000 1,538,000 1,576,000 1,615,000 1,655,000
Total Revenues $ 417,956,000 $ 423,033,000 $ 447,248,000 $ 472,850,000 $ 495,607,000 $ 519,449,000
Obligations
100 Personal Senices $ 69,840,000 $ 73,196,000 $ 74,660,000 $ 76,153,000 $ 77,676,000 $ 79,230,000
100 Employee Benefits 57,194,000 59,194,000 60,378,000 61,586,000 62,818,000 64,074,000
200 Purchase of Senices 125,795,000 144,339,000 145,782,000 147,240,000 148,712,000 150,199,000
300 Materials & Supplies 8,639,100 12,042,200 12,163,000 12,285,000 12,408,000 12,532,000
400  Equipment 8,209,900 9,109,800 9,201,000 9,293,000 9,386,000 9,480,000
500 Contrib., Indemnities & Taxes 6,717,000 6,717,000 6,784,000 6,852,000 6,921,000 6,990,000
700 Debt Senice 123,505,000 139,626,000 142,419,000 145,267,000 148,172,000 151,135,000
800 Payments to Other Funds
Payments to General Fund 4,623,000 4,648,000 4,694,000 4,741,000 4,788,000 4,836,000
Payments to Water Fund 5,000,000 5,000,000 5,050,000 5,101,000 5,152,000 5,204,000
Payments to Capital Fund 15,000,000 15,000,000 15,150,000 15,302,000 15,455,000 15,610,000
Total Payments to Other Funds 24,623,000 24,648,000 24,894,000 25,144,000 25,395,000 25,650,000
900 Advances & Misc. Payments - - - - - -
Total Obligations, All Departments $ 424,523,000 $ 468,872,000 $ 476,281,000 $ 483,820,000 $ 491,488,000 $ 499,290,000
Fund Balance from Prior Year 61,245,000 71,678,000 42,839,000 31,806,000 40,836,000 65,955,000
Commitments Cancelled 17,000,000 17,000,000 18,000,000 20,000,000 21,000,000 21,000,000
Ending Fund Balance $ 71,678,000 $ 42,839,000 $ 31,806,000 $ 40,836,000 $ 65,955,000 $ 107,114,000
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1.6 LONGTERV OBLIGATIONS

Sinking Fund Commission
General Fund Operating Budget Estimates
FY 2017-2021 Five Year Plan

FY 16 FY 17 FY 18 FY 19 FY 20 FY 21
Description Estimate Estimate Estimate Estimate Estimate Estimate
Purchase of Services - Class 200
Long Term Leases $ 104,546,913 $ 123,639,615 $ 136,356,475 $ 112,303,396 $ 111,358,155 $ 115,762,896
Total - Class 200 $ 104,546,913 $ 123,639,615 $ 136,356,475 $ 112,303,396 $ 111,358,155 $ 115,762,896
Debt Service - Class 700
Interest on City Debt - Long Term $ 74,283,838 $ 75,124,826 $ 79,147,395 $ 82,748,108 $ 88,392,553 $ 93,883,685
Principal on City Debt - Long Term 59,175,000 67,890,000 70,820,000 83,185,000 85,865,000 88,485,000
Interest on City Debt - Short Term 4,500,000 7,500,000 8,250,000 9,000,000 12,000,000 13,500,000
Sinking Fund Resene Payments 1,339,375 1,335,293 1,334,675 1,337,262 1,337,800 1,336,287
Commitment Fee Expense 2,000,000 2,000,000 2,000,000 2,550,000 2,200,000 2,200,000
Arbitrage Payments 100,000 100,000 100,000 100,000 100,000 100,000
Total - Class 700 $ 141,398,213 $ 153,950,119 $ 161,652,070 $ 178,920,370 $ 189,895,353 $ 199,504,972
Total - All Classes $ 245,945,126 $ 277,589,734 $ 298,008,545 $ 291,223,766 $ 301,253,508 $ 315,267,868
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1.7 HvEYEAROBLIGATION SUMMARYBY DEPARTMENT

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: ART MUSEUM SUBSIDY

J FY16 Adopted FY16 Current i
Expenditure Class FY15Actug  Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY20 Estimatel EBRate
Class 100 - Wages 0 0 0 0 0 0 0
Class 200 - Contracts / Leases 0 0 0 0 0 0 0
Class 300/400 - Supplies, Equipment 0 0 0 0 0 0 0
Class 500 - Indemnities / Contributions 2,585,000 2,550}000 2,550,000 2,550,00 2,550,000 2,550,400 2,550,000 20860
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fundg 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Paymenjts 0 0 0 0 0 0 0
Total 2,585,000 2,550,000 2,550,000 2,550,C00 2,550,000 20860, 2,550,00C 2,550,00

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: ATWATER KENT MUSEUM

J FY16 Adopted FY16 Current BL
Expenditure Class FY15 Actud Budget Target FY17 Estimatg§ FY18 Estimate FY19 Estimjate FY20 Estimatel EBtfpate
Class 100 - Wages 180,906 243,498 243]498 244,817 244,817 244,817 244,817 244,81
Class 200 - Contracts / Leases 0 0 0 0 0 0 0
Class 300/400 - Supplies, Equipment| 0 0 0 0 0 0 0
Class 500 - Indemnities / Contributions 50,000 50,000 50,000 50,000 50,004 50,00 50,000 50,0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fundq 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 230,906 293,498 293,498 294,817 294,817 294,317 294,817 4,829

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: AUDITING

FY16 Adopted FY16 Current aL

Expenditure Class FY15 Actud Budget Target FY17 Estimatq FY18 Estimate FY19 Estimate FY20 Estimatel EBtfRate
Class 100 - Wages 7,599,194 7,772,885 8,197,885 7,90p,51 7,909,512 7,909,519 7,909,512 7,909,
Class 200 - Contracts / Leases 637405 497,450 39,450 45097, 497,450 497,45 497,480 4974
Class 300/400 - Supplies, Equipment| 24,090 25{000 2%,000 25,000 25,000 25,000 25,000 25,0
Class 500 - Indemnities / Contributions 10,000 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fundq 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 8,271,589 8,295,335 8,615,33 8,431,862 8,431,962 80621, 8,431,962 8,431,99
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City of Philadelphia
General Fund

FY 2017 - 2021 Five Year Financial Plan

Master Schedule

Department: BOARD OF ETHICS
FY16 Adopted FY16 Current BL
Expenditure Class FY15 Actud Budget Target FY17 Estimatg FY18 Estimate FY19 Estinjate FY20 Estimatel EBtifpate
Class 100 - Wages 843,844 956,989 956[989 961,403 96[1,403 961,403 961,403 961,40
Class 200 - Contracts / Leases 50,648 96,000 96,000 96,000 6,000 96,000 96,000 96,00
Class 300/400 - Supplies, Equipment| 3,134 14000 14,000 4,000 14,00t 14,000 14,000 14,0
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fundsg 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Paymetjts 0 0 0 0 0 0 0
Total 898,226 1,066,989 1,066,969 1,071,403 1,071,403 1,081,40 1,071,403 1,071,40
City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule
Department: BOARD OF REVISION OF TAXES
a| FY16 Adopted FY16 Current J:
Expenditure Class FY15 Actugd Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY20 Estimatel EBtifRate
Class 100 - Wages 985,067 819,627 819|627 819,627 81P,627 819,627 819,62 819,62
Class 200 - Contracts / Leases 35,p00 20,200 20,200 20,200 0,200 20,200 20,201 20,20
Class 300/400 - Supplies, Equipment 15,[720 15727 1%,727 15,727 15,727 15,72y 15,737 15,7
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fundg 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Paymerjts 0 0 0 0 0 0 0
Total 1,035,977 855,554 855,554 855,554 855,554 855,554 855,554 855,554
City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule
Department: CITY COMMISSIONERS
J FY16 Adopted FY16 Current al
Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estinmjate FY20 Estimatel EBtifpate
Class 100 - Wages 5,192,287 5,624,276 5,624,276 5,838,81 5,638,818 5,638,818 5,638,818 5,638,
Class 200 - Contracts / Leases 3,490{770 3,491,350 %097,3 3,497,350 3,497,350 2,976,350 2,976,350 2,976
Class 300/400 - Supplies, Equipment| 536,391 541,617 6726, 541,617 541,617 541,617 541,617 541,
Class 500 - Indemnities / Contributions 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fundg 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Paymerjts 0 0 0 0 0 0 0
Total 9,219,448 9,663,243 9,838,243 9,677,785 9,677,785 97856, 9,156,785 9,156,78
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City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: CITY COUNCIL

J FY16 Adopted FY16 Current i

Expenditure Class FY15Actugd  Budget Target FY17 Estimatd FY18 Estimate FY19 Estimate FY20 Estimatel EBitBate
Class 100 - Wages 12,339,907 14,309,858 14,309,858 91858 14,309,85 14,309,848 14,309,858 14,309,
Class 200 - Contracts / Leases 1,971{251 1,904,485 18904,4 1,904,485 1,904,48b 1,904,485 1,904,485 1,904
Class 300/400 - Supplies, Equipment 324,294 510,650 650, 510,650 510,65 510,650 510,660 510,
Class 500 - Indemnities / Contributions 0 25,000,[00 100 100 100 104 1 10
Class 700 - Debt Service 0 0 0 0 0 0 0

Class 800 - Payments to Other Fundg 0 100 100 100, 10Q 101 10f 1d
Class 900 - Advances / Misc. Payments 0 100 100 100] 100 10$ 104 1d

Total 14,635,452 41,725,293 16,725,293 16,725,293 16,725,293 6,725,293 16,725,293 16,725,2

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: CITY PLANNING

J FY16 Adopted FY16 Current J
Expenditure Class FY15Actug  Budget Target FY17 Estimat§ FY18 Estimate FY19 Estimate FY?20 Estimatel EBlifRate
Class 100 - Wages 2,176,954 2,309,634 2,309,534 2,36P,48 2,369,484 2,369,481 2,369,434 2,369,4
Class 200 - Contracts / Leases 79,823 154,592 154,592 9249,5 79,592 79,592 79,59p 79,5
Class 300/400 - Supplies, Equipment 22,636 40{652 40,652 40,652 40,652 40,652 40,652 40,6
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fundq 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Paymerjts 0 0 0 0 0 0 0

Total 2,278,413 2,504,773 2,504,778 2,539,728 2,489,728 27288, 2,489,728 2,489,72)

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: CITY REPRESENTATIVE

FY16 Adopted FY16 Current al

Expenditure Class FY15Actug  Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY20 Estimatel EBtfRate
Class 100 - Wages 417,203 418,201 468[201 474,381 474,381 474,381 474,381 474,34
Class 200 - Contracts / Leases 553,041 561,730 561,730 73081, 481,730 481,73 481,730 481,7]
Class 300/400 - Supplies, Equipment| 53,841 541000 54,000 54,000 54,000 54,000 54,000 54,0
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fundg 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Paymerjts 0 0 0 0 0 0 0

Total 1,024,105 1,033,931 1,083,931 1,010,111 1,010,111 11010, 1,010,111 1,010,111
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City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: CITY TREASURER

FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 802,019 985,689 985[689 1,040,058 ,05840 1,040,054 1,040,058 1,040,0
Class 200 - Contracts / Leases 101,478 114,444 118,444 44418, 118,444 118,444 118,444 118,4
Class 300/400 - Supplies, Equipment| 21,880 22|1224 22,224 22,224 22,224 22,224 22,224 22,24
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 924,877 1,126,357 1,126,357 1,180,726 1,180,726 1,180,72 1,180,726 1,180,72

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: CIVIL SERVICE COMMISSION

FY16 Adopted FY16 Current aL

Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBifBate
Class 100 - Wages 153,885 147,843 147343 144,882 148,882 148,882 148,882 148,88
Class 200 - Contracts / Leases 29,600 29,500 29,500 20,500 9,500 29,500 29,50 29,50
Class 300/400 - Supplies, Equipment| 307 1,094 1,094 1,094 1,0 1,094 1,094 1,4
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Funds 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 183,692 177,937 177,937 179,476 179,476 179,476 179,476 9,418

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: CIVIL SERVICE COMMISSION - PROVISIONS FORABORRIEREEMENTS

FY16 Adopted FY16 Current EL

Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBitBate
Class 100 - Wages 0 0 0 0 0 0 0
Class 200 - Contracts / Leases 0 0 0 0 0 0 0
Class 300/400 - Supplies, Equipment| 0 0 0 0 0 0 0
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Funds 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Paymerjts 0 0 0 10,000,000 002000 40,000,000 60,000,090 70,000,

Total 0 0 0 10,000,000 20,000,000 40,000,000 60,000,000 70,00

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule
Department: COMMERCE
FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 1,925,310 2,356,p11 2,356,211 2,874,99 2,374,990 2,374,99D 2,374,990 2,374 4
Class 200 - Contracts / Leases 5,433(430 1,870,481 $913,1 1,775,481 1,775,48[ 1,775,481 1,775,481 1,775
Class 300/400 - Supplies, Equipment 25,875 36)654 36{654 26,654 26,654 26,654 26,654 26,6
Class 500 - Indemnities / Contributions 500,%00 500,000 0600, 500,000 500,00 500,000 500,0p0 500,
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 7,885,115 4,763,346 6,206,024 4,677,125 4,677,125 41@517, 4,677,125 4,677,12
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City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule
Department: COMMERCE - CONVENTION CENTER SUBSIDY
FY16 Adopted FY16 Current
Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 0 0 0 0 0 0 0
Class 200 - Contracts / Leases 15,000{000 15,000,000 0100 15,000,00 15,000,000 15,000,300 15,000,000 15000(
Class 300/400 - Supplies, Equipment| 0 0 0 0 0 0 0
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0
Total 15,000,000 15,000,000 15,000,000 15,000,000 15,000,000 5,000,000 15,000,000 15,000,0
City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule
Department: COMMERCE - ECONOMIC STIMULUS
FY16 Adopted FY16 Current EL
Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBifBate
Class 100 - Wages 0 0 0 0 0 0 0
Class 200 - Contracts / Leases 1,294}448 3,294,448 3}8971,4 3,294,448' 2,294,44 2,294,448 2,294,448 2,294
Class 300/400 - Supplies, Equipment| 0 0 0 0 0 0 0
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Funds 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0
Total 1,294,448 3,294,448 3,294,448 3,294,448 2,294,448 24284, 2,294,448 2,294,44
City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule
Department: DISTRICT ATTORNEY
FY16 Adopted FY16 Current EL
Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBitBate
Class 100 - Wages 32,780,407 32,490,021 32,490,021 333250 33,303,525 33,303,525 33,303,925 33,303
Class 200 - Contracts / Leases 2,216/059 2,461,172 27247,1 2,467,172 2,467,172 2,467,112 2,467,172 2,467
Class 300/400 - Supplies, Equipment| 564,164 525,021 0ZR5, 525,021 525,02[. 525,041 525,0p1 525,
Class 500 - Indemnities / Contributions 560 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Funds 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0
Total 35,561,390 35,482,214 35,482,214 36,295,718 36,295,718 6,293,718 36,295,713 36,295,7
City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule
Department: FINANCE
FY16 Adopted FY16 Current
Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 10,516,461 8,801,920 8,801,920 ,5 7,911,556 7,911,556 7,911,556 7,911,
Class 200 - Contracts / Leases 4,867‘ 021 4,370,961 433'6,9 3,029,91. 3,029,91 2,829,912 2,829,912 2,829
Class 300/400 - Supplies, Equipment 99,1103 110,774 A 5,7 103,109 103, 10} 103,149 103,1p9 103,
Class 500 - Indemnities / Contributions 6,836,‘367 4,375{000 6,675,000 2,350, 00 3,600,000 2,350,(?)0 3,600,000 30600
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0
Total 22,318,952 17,658,655 19,958,655 12,394,577 14,644,577 3,194,577 14,444,577 14,444,5
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City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: FINANCE - COMMUNITY COLLEGE SUBSIDY

FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 0 0 0 0 0 0 0

Class 200 - Contracts / Leases 0 0 0 0 0 0 0

Class 300/400 - Supplies, Equipment| 0 0 0 0 0 0 0

Class 500 - Indemnities / Contributions 26,909,p07 30,8092 30,309,207 28,909,207 28,909,2Dp7 28,909,p07 28,909,20 28,909,207
Class 700 - Debt Service 0 0 0 0 0 0 0

Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0

Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 26,909,207 30,309,207 30,309,207 28,909,207 28,909,207 8,908,207 28,909,207 28,909,2

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: FINANCE - Employee Benefits

FY16 Adopted FY16 Current

Expenditure Class FY15Actug  Budget Target FY17 Estimatg FY18Estimate FY19 Estinjate FY20 Estimatel EEtifRate
Unemployment Comp. (0196) 2,544,007 4,580,260 4,580, 26 4,580,260 4,580,260 4,580, 26 4,580,260 4,580,260
Employee Disability (0151,0187,0188] 57,326,888 58,088,800 58,088,800 61,466,307 62,953,792 64,477,273 66,037,623 67,635,734
Pension (0191) 450,522,9 497,057,762 497,057,7621 509,301,027 521,833,995 533,571,21&# 544,537,564 544,098,249
Pension Obligation Bonds (0190) 107,746,[154 113,270,454 113,261,793 110,791,657 110,791,654 110,791,654 110,791,653 110,791,652
FICA (0189,0192) 71,150,7p7 72,431,454 72,431,454 74,590,495 74,900,853 74,900,851 74,900,853 74,900,853
Health / Medical (0193) 394,558,639 411,484,131 410,484,131 433,747,679 454,847,793 477,269,853 501,190,344 526,426,837
Life (0194) 7,285,06 8,100,386 8,100,386 8,100,386 8,100,386 8,100,386 8,100,386 8,100,386|
Group Legal (0195) 7,708,649 4,849,842 4,849,842 4,849,842 4,849,842 4,849,842 4,849,842 4,849,842
Tool Allowance (0197) 105,200 146,267 146,267 146,267 146,267 146,267 146,267 146,267
Flex Cash Payments (0186) 593,623 800,000 800,000 800,000 800,000 800,000 800,000 800,000
Pension Relief - Sales Tax (0191) - 1,373,038 10,421,714 15,417,017 20,898,683 41,421,093 47,039,040 52,647,962
Pension Relief- Pre_K (0191) 5,493,998 13,963,191 6,255,460 1,663,855 -
Pension - Plan 10 (0198) - 8,701 - - - -

Total 1,099,541,937 1,172,182,395 1,180,231,073 1,229,284,926 1,278,666,714 1,327,164,158 1,364,637,688 1,394,978,041

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: FINANCE - HERO AWARDS

FY16 Adopted FY16 Current al

Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBitBate
Class 100 - Wages 0 0 0 0 0 0 0
Class 200 - Contracts / Leases 0 0 0 0 0 0 0
Class 300/400 - Supplies, Equipment| 0 0 0 0 0 0 0
Class 500 - Indemnities / Contributions 18,000 25,000 25(000 25,000 25,004 25,00 25,000 25,0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Funds 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 18,000 25,000 25,000 25,000 25,000 25,000 25,000 25
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City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: FINANCE - INDEMNITIES

FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 0 0 0 0 0 0 0
Class 200 - Contracts / Leases 0 0 0 0 0 0 0
Class 300/400 - Supplies, Equipment| 0 0 0 0 0 0 0
Class 500 - Indemnities / Contributions* 0 38,000,000 400D 40,675,000 40,675,000 40,675,000 40,675,000 40067
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 0 38,000,000 40,100,000 40,675,000 40,675,000 40,675,000 40,675,000 40,675,00

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: FINANCE - REFUNDS

FY16 Adopted FY16 Current EL
Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBifBate
Class 100 - Wages 0 0 0 0 0 0 0
Class 200 - Contracts / Leases 0 0 0 0 0 0 0
Class 300/400 - Supplies, Equipment| 0 0 0 0 0 0 0
Class 500 - Indemnities / Contributions 2 250,000 250[000 ,0R8( 250,000 250,00( 250,000 250,0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Funds 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0
Total 2 250,000 250,000 250,000 250,000 250,000 250,000 250

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: FINANCE - SCHOOL DISTRICT CONTRIBUTION

FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEtfBate
Class 100 - Wages 0 0 0 0 0 0 0

Class 200 - Contracts / Leases 0 0 0 0 0 0 0

Class 300/400 - Supplies, Equipment| 0 0 0 0 0 0 0

Class 500 - Indemnities / Contributions 69,110,B00 79,7346 104,184,673 104,263,617 104,342,364 104,735/115 005625 105,658,95
Class 700 - Debt Service 0 0 0 0 0 0 0

Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0

Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 69,110,300 79,184,673 104,184,673 104,263,617 104,842,3 104,735,115 105,200,525 105,658,9

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: FINANCE - WITNESS FEES

FY16 Adopted FY16 Current BL

Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EEate
Class 100 - Wages 0 0 0 0 0 0 0
Class 200 - Contracts / Leases 121,005 171,518 171,518 51871, 171,518 171,51 171,518 171,59
Class 300/400 - Supplies, Equipment| 0 0 0 0 0 0 0
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 121,005 171,518 171,518 171,518 171,518 171,518 171,518 1,518
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City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: FIRE

FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 208,073,920 197,326|907 205,12§,496 1,3620162) 205,016,34] 208,016,345 208,016,845 208,854
Class 200 - Contracts / Leases 5,100,465 5,296,593 %348,9 5,375,153 5,340,598 5,340,593 5,340,593 5,340
Class 300/400 - Supplies, Equipment| 10,820[404 7,612,07 9,660,939 7,421,014 7,021,014 7,021,Q14 7,021,014 0021
Class 500 - Indemnities / Contributions 370,151 0 0 0 0 0 0

Class 700 - Debt Service 0 0 0 0 0 0 0

Class 800 - Payments to Other Funds 8,162,000 8,847,226 7,284 7,647,000 7,972,000 8,211,160 8,457/495 8,711
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 232,526,640 219,082,796 229,224,624 221,812,329 229329 228,589,112 228,835,447 229,089,

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: FIRST JUDICIAL DISTRICT

FY16 Adopted FY16 Current aL
Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBifBate
Class 100 - Wages 98,382,318 97,266,858 97,266,858 496989 97,254,69: 97,254,698 97,254,698 97,254,
Class 200 - Contracts / Leases 17,054|327 10,656,574 615781 10,656,574 10,656,574 10,656,574 10,656,674 1
Class 300/400 - Supplies, Equipment| 2,390)868 2,391,868 2,391,868 2,391,868 2,391,868 2,391,468 2,391,868 gﬁ
Class 500 - Indemnities / Contributions 149,032 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Funds 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 117,976,545 110,315,300 110,315,300 110,303,140 1101303 110,303,140 110,303,140 110,303,

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: FLEET MANAGEMENT

FY16 Adopted FY16 Current EL

Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBitBate
Class 100 - Wages 17,168,958 16,544,893 16,650,458 318361 16,613, 28! 16,613,280 16,613,280 16,613
Class 200 - Contracts / Leases 5,026‘; 688 5,104,396 51140,4 5,104,396 5,104,396 5,104,396 5,104,396 5,104
Class 300/400 - Supplies, Equipment| 26,455(321 24963,2 24,967,599 26,463,211 26,463,2&11 26,463,p11 26,463 21 26,463,211
Class 500 - Indemnities / Contributions 67,%00 0 0 0 0 0 0

Class 700 - Debt Service 0 0 0 0 0 0 0

Class 800 - Payments to Other Funds 0 0 0 0 0 0 0

Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 48,718,467 46,612,500 46,778,465 48,180,887 48,180,887 8,180,887 48,180,887 48,180,8;

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: FLEET MANAGEMENT - VEHICLE LEASE/PURCHASE

FY16 Adopted FY16 Current
Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 0 0 0 0 0 0 0
Class 200 - Contracts / Leases 4,483]192 4,500,000 4)800,0 4,500,000 4,500,00 D 0
Class 300/400 - Supplies, Equipment| 7,463)291 10,463,00 10,465,000 8,465,000 9,465,0(I>0 13,965,000 13,965/000 ,9653000)
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 11,946,483 14,965,000 14,965,000 12,965,000 13,965,000 3,965,000 13,965,000 13,965,0!
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City of Philadelphia
General Fund

FY 2017 - 2021 Five Year Financial Plan

Master Schedule

Department: FREE LIBRARY

FY16 Adopted FY16 Current
Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 35,306,130 35,474/252 35,224,252 43554 35,454,254 35,454,284 35,454,254 35,454,
Class 200 - Contracts / Leases 2,750{124 2,324,077 2/334,0 2,324,077 2,324,077 2,324,077 2,324,477 2,324
Class 300/400 - Supplies, Equipment| 2,230‘116 2,302,659 2,552,659' 2,302,659 2,302,659 2,302,659 2,302,659 26594
Class 500 - Indemnities / Contributions 382,500 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0
Total 40,668,870 40,100,983 40,100,938 40,080,990 40,080,990 0,088,990 40,080,990 40,080,9!
City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule
Department: HISTORICAL COMMISSION
FY16 Adopted FY16 Current aL
Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBifBate
Class 100 - Wages 383,402 422,171 422{771 429,943 420,943 429,943 429,943 429,94
Class 200 - Contracts / Leases 150 980 980 98( 98 98p 980 9
Class 300/400 - Supplies, Equipment| 809 809 809 809 80! 80P 809 8l
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Funds 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0
Total 384,361 424,560 424,560 431,732 431,732 431,732 431,732 1,733
City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule
Department: HUMAN RELATIONS COMMISSION
FY16 Adopted FY16 Current EL
Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBitBate
Class 100 - Wages 1,779,986 2,099,408 2,049,408 2,94, 51 2,142,519 2,142,519 2,142,519 2,142.5
Class 200 - Contracts / Leases 32,821 34,657 74,957 34,657 4,657 34,657 34,657 34,64
Class 300/400 - Supplies, Equipment| 10,p74 13031 22,731 13,031 13,031 13,031 13,031 13,0
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Funds 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0
Total 1,823,081 2,147,096 2,147,096 2,190,207 2,190,207 2209C, 2,190,207 2,190,20
City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule
Department: HUMAN SERVICES
FY16 Adopted FY16 Current
Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 17,570,466 24,637,310 24,631,310 423445 23,454,344 23,454,344 23,454,344 23,454,
Class 200 - Contracts / Leases 77,339|474 76,779,935 9733 [ 78,896,204 78,896,204 78,896,204 78,896,204 782884
Class 300/400 - Supplies, Equipment| 645,815 1,314,076 312,1176' 868,957 868,95? 868,952 868,952 868,
Class 500 - Indemnities / Contributions 987,970 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0
Total 96,543,925 102,729,321 102,729,321 103,219,500 1035209, 103,219,500 103,219,500 103,219,9
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City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: LABOR RELATIONS

FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 657,403 559,029 559[029 982,792 98p,792 982,792 982,797 982,79
Class 200 - Contracts / Leases 2,852 5|277 8,277 277 6,277 5277 5,277 5,27
Class 300/400 - Supplies, Equipment| 7,026 8(160 g,160 608,1 8,160 8,160 8,160 8,14
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 667,481 572,466 572,466 996,229 996,229 996,229 996,229 6,299

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: LAW

FY16 Adopted FY16 Current EL

Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBifBate
Class 100 - Wages 6,952,307 7,383,666 7,717,566 7,934,00 7,934,005 7,934,00b 7,934,005 7,934,
Class 200 - Contracts / Leases 8, 148997 7,010,034 8a10,0 8,410,034' 7,010,03¢ 7,010,084 7,010,034 7,010
Class 300/400 - Supplies, Equipment| 242,484 248,676 67818, 248,676 248,67b 248,616 248,6[76 248,
Class 500 - Indemnities / Contributions 399,122 0 0 0 0 0 0

Class 700 - Debt Service 0 0 0 0 0 0 0

Class 800 - Payments to Other Funds 0 0 0 0 0 0 0

Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 15,742,910 14,642,275 15,976,276 16,592,715 15,192,715 5,192,715 15,192,715 15,192,7

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: LICENSES AND INSPECTIONS

FY16 Adopted FY16 Current EL

Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBitBate
Class 100 - Wages 17,339,944 19,770)711 19,770,711 4271589 21,787,991 21,915,991 21,915,991 21,915,
Class 200 - Contracts / Leases 10,040{701 10,261,906 11mBa6 10,730,904 10,773,061 10,773,061 10,773,061 100817
Class 300/400 - Supplies, Equipment| 983,088 1,443,941 4433941 1,286,464 912,47b 784,45 784,475 784,
Class 500 - Indemnities / Contributions 1,447,843 0 0 0 0 0 0

Class 700 - Debt Service 0 0 0 0 0 0 0

Class 800 - Payments to Other Funds 0 0 0 0 0 0 0

Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 29,811,576 31,476,553 31,476,558 33,612,119 33,473 527 3,473,527 33,473,527 33,473,5

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: L+ - BOARD OF BUILDING STANDARDS

FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 63,0p5 73,970 73,070 75,419 7%,419 976,41 75,419 75,419
Class 200 - Contracts / Leases 0 0 0 0 0 0 0
Class 300/400 - Supplies, Equipment 0 0 0 0 0 0 0
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 63,025 73,97C 73,970 75,419 75,419 75,419 75,419 75
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City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: L+l - BOARD OF L+| REVIEW

FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 127,421 157,854 157(354 159,201 159,201 159,201 159,201 159,20
Class 200 - Contracts / Leases 10,436 10,436 10,436 10,436  0,436] 10,434 10,436 10,43
Class 300/400 - Supplies, Equipment| 0 0 0 0 0 0 0
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 137,857 167,790 167,790 169,637 169,637 169,537 169,637 9,638

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: L+l - ZONING BOARD OF ADJUSTMENT

FY16 Adopted FY16 Current EL

Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBifBate
Class 100 - Wages 339,261 337,749 337|749 331,749 337,749 337,749 337,749 337,74
Class 200 - Contracts / Leases 34,641 34{541 34,541 34,541 4,541, 34,541 34,541 34,54
Class 300/400 - Supplies, Equipment| 0 0 0 0 0 0 0
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Funds 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 373,802 372,290 372,290 372,290 372,290 372,290 372,290 2,290

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule
Department: MANAGING DIRECTOR
FY16 Adopted FY16 Current EL

Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBitBate
Class 100 - Wages 16,162,124 16,819,293 17,319,293 18321 18,610,832 18,610,832 18,610,832 18,610
Class 200 - Contracts / Leases 18,181|513 18,185,971 213008 18,920,901 19,180,941 19,180,901 19,180,001 1008(
Class 300/400 - Supplies, Equipment| 755,363 590,279 9E2B, 665,279 630,27P 630,219 630,279 630,
Class 500 - Indemnities / Contributions 7,107 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Funds 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 35,106,107 35,595,543 37,025,496 38,297,012 38,422,012 8,422,012 38,422,012 38,422,0

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: MANAGING DIRECTOR - LEGAL SERVICES

FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 0 0 0 0 0 0 0

Class 200 - Contracts / Leases 42,923]209 43,159,131 54369 44,695,131 45,695,131 45,695,131 45,695,131 451899
Class 300/400 - Supplies, Equipment| 0 0 0 0 0 0 0

Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0

Class 700 - Debt Service 0 0 0 0 0 0 0

Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0

Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 42,923,209 43,159,131 44,695,131 44,695,131 45,695,131 5,698,131 45,695,131 45,695, 1
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City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: MAYOR

FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 4,099,398 3,941,124 3,941,124 3,410,55 3,410,559 3,410,559 3,410,5%9 3,410,4
Class 200 - Contracts / Leases 856,204 1,040,336 1,040,336 796,336 796,334 796,336 796,386 796,9
Class 300/400 - Supplies, Equipment| 34,096 50}165 50,165 54,245 54,244 54,245 54,245 54,21
Class 500 - Indemnities / Contributions 10,082 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 5,000,680 5,031,625 5,031,625 4,261,140 4,261,140 41261, 4,261,140 4,261,14

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: MAYOR - SCHOLARSHIPS

FY16 Adopted FY16 Current EL

Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBifBate
Class 100 - Wages 0 0 0 0 0 0 0
Class 200 - Contracts / Leases 0 0 0 0 0 0 0
Class 300/400 - Supplies, Equipment| 0 0 0 0 0 0 0
Class 500 - Indemnities / Contributions 199,%00 200,000 020q, 200,000 200,00 200,000 200,0p0 200,
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Funds 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 199,500 200,000 200,000 200,000 200,000 200,000 200,000 0,020

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: MAYOR'S OFFICE OF COMMUNITY EMPOWERMBROBTUNITY

FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEitate
Class 100 - Wages 0 0 90,000 90,(?00 90,000 90,000 90,000 0009
Class 200 - Contracts / Leases 500,000 605,000 94,000 00605, 500,000 500,000 500,000 500,0)
Class 300/400 - Supplies, Equipment| 0 0 0 0 0 0 0
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 500,000 605,000 1,030,000 695,000 590,000 590,000 590,000 590,000

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: MAYOR'S OFFICE OF TRANSPORTATION AND UTILITES

FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 508,786 474,840 4741340 0 0 0 0

Class 200 - Contracts / Leases 289,906 259,930 256,930 0 0 0 0 0
Class 300/400 - Supplies, Equipment| 0 0 0 0 0 0 0

Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0

Class 700 - Debt Service 0 0 0 0 0 0 0

Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0

Class 900 - Advances / Misc. Paymerjts 0 0 0 0 0 0 0

Total 798,692 734,270 734,270 0 0 0 0
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City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: MURAL ARTS PROGRAM

FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 456,445 490,401 490}401 490,401 490,401 490,401 490,401 490,40
Class 200 - Contracts / Leases 1,001}800 1,155,615 155956 1,125,615 1,125,61p 1,125,615 1,125,615 1,125
Class 300/400 - Supplies, Equipment| 0 0 0 0 0 0 0
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 1,458,245 1,646,016 1,646,016 1,616,016 1,616,016 10886¢, 1,616,016 1,616,01

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: OFFICE OF ARTS AND CULTURE AND THEEIREANOMY

FY16 Adopted FY16 Current aL

Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBifBate
Class 100 - Wages 200,440 312,767 312|767 312,767 31,767 312,767 312,761 312,76
Class 200 - Contracts / Leases 393675 482,400 48,400 40082, 482,401 482,400 482,400 482,4
Class 300/400 - Supplies, Equipment| 3,73 7]000 7,000 001,0 7,000 7,000 7,000 7,00
Class 500 - Indemnities / Contributions 3,370,688 3,370)688 3,370,688' 3,370,68 3,370,688 3,370,488 3,370,688 3684
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Funds 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 3,968,576 4,172,855 4,172,855 4,172,855 4,172,855 43b82, 4,172,855 4,172,859

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: OFFICE OF BEHAVIORAL HEALTH AND INTHLDESARIAITY

FY16 Adopted FY16 Current EL

Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBitBate
Class 100 - Wages 991,846 1,000,Pp66 1,000,066 1,01p,566 ,010,966 1,010,566 1,010,566 1,010,
Class 200 - Contracts / Leases 12,975|510 12,97%,510 51210 [ 12,875,51 12,875,510 12,875,510 12,875,610 125804
Class 300/400 - Supplies, Equipment| 0 0 0 0 0 0 0

Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0

Class 700 - Debt Service 0 0 0 0 0 0 0

Class 800 - Payments to Other Funds 0 0 0 0 0 0 0

Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 13,967,356 13,975,576 13,975,576 13,886,076 13,886,076 3,885,076 13,886,076 13,886,0

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: OFFICE OF HOUSING AND COMMUNITY DEVELOPMENT

FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 0 0 0 0 0 0 0
Class 200 - Contracts / Leases 2,570]000 3,590,000 2890,0 2,865,000 2,690,00 2,615,000 2,618,000 2,618
Class 300/400 - Supplies, Equipment 0 0 0 0 0 0 0
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fund{ 30068 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 2,600,068 3,590,000 3,590,000 2,865,000 2,690,000 20606, 2,618,000 2,618,00
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City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: OFFICE OF HUMAN RESOURCES

FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 5,083,465 5,399,621 5,399,621 5,408,57 5,403,578 5,403,578 5,403,518 5,403,4
Class 200 - Contracts / Leases 787696 964,070 964,070 07842, 964,070 802,07/ 802,010 802,0
Class 300/400 - Supplies, Equipment| 67,829 69)932 69,932 69,932 69,937 69,93p 69,932 69,9
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 5,938,890 6,433,623 6,433,623 6,275,580 6,437,580 6GBTE, 6,275,580 6,275,598

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: OFFICE OF INNOVATION AND TECHNOLOGY

FY16 Adopted FY16 Current EL

Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBifBate
Class 100 - Wages 18,699,410 19,593,881 19,593,881 720631 20,577,963 20,577,963 20,577,963 20,577,
Class 200 - Contracts / Leases 30,782|537 30,465,764 23094 30,186,764 30,555,264 30,005,264 30,005,p64 30629
Class 300/400 - Supplies, Equipment| 2,434)836 3,319,939 3,330,927 2,294,65 3,269,939 3,269,939 3,269,039 39364
Class 500 - Indemnities / Contributions 500 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0

Class 800 - Payments to Other Funds 0 0 0 0 0 0 0

Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 51,917,083 53,379,584 53,867,582 53,059,386 54,403,166 3,853,166 53,853,166 53,853,1

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: OFFICE OF THE INSPECTOR GENERAL

FY16 Adopted FY16 Current EL

Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBitBate
Class 100 - Wages 1,289,445 1,390,611 1,390,611 1,39D,61 1,328,111 1,328,111 1,328,111 1,328,
Class 200 - Contracts / Leases 192,246 272,975 27,975 97372, 272,975 272,97% 272,915 272,9
Class 300/400 - Supplies, Equipment| 4,810 5[225 g,225 25%,2 5,225 5,224 5,22 5,22
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Funds 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 1,486,801 1,668,811 1,668,811 1,668,811 1,606,311 1380€, 1,606,311 1,606,31

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: OFFICE OF PROPERTY ASSESSMENT

FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 10,683,762 10,424,420 10,424,420 410394 10,434,13¢ 10,434,139 10,434,139 10,434,
Class 200 - Contracts / Leases 1,526)248 2,078,126 26781 1,578,126 1,328,12) 1,328,126 1,328,126 1,328
Class 300/400 - Supplies, Equipment| 360,263 782,600 60BR, 782,600 782,60 782,600 782,6P0 782,
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0

Class 700 - Debt Service 0 0 0 0 0 0 0

Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0

Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 12,570,273 13,285,145 13,285,146 12,794,865 12,544,865 2,544,865 12,544,865 12,544,8

Five Year Financial and Strategic Plan for Fiscal Year2ap17- Page | 240



City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: OFFICE OF SUPPORTIVE HOUSING

FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 8,234,304 8,281,p13 8,281,213 8,&36,44 8,636,443 8,636,448 8,636,443 8,636,4
Class 200 - Contracts / Leases 36,559(528 36,886,621 43566 37,044,213 37,044,215 37,044,215 37,044,215 372084
Class 300/400 - Supplies, Equipment| 343,091 344,127 1324, 344,127 344,12? 344,127 344,1p7 344,
Class 500 - Indemnities / Contributions 41,340 32,421 321421 32,421 32,421 32,421 32,421 32,4
Class 700 - Debt Service 0 0 0 0 0 0 0

Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0

Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 45,178,263 45,544,382 45,721,917 46,057,206 46,057,206 6,05Z,206 46,057,206 46,057,2

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: OFFICE OF SUSTAINABILITY

FY16 Adopted FY16 Current EL

Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBifBate
Class 100 - Wages 537,979 537,979 537,979 537,919 537,979 537,p79 537
Class 200 - Contracts / Leases 279,508 279,508 279,508 50879, 279,508 279,508 279,5
Class 300/400 - Supplies, Equipment| 17,B40 17,840 17,840 17,840 17,840 17,84( 17,84
Class 500 - Indemnities / Contributions 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0
Class 800 - Payments to Other Funds 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0

Total 0 835,327 835,327 835,327 835,327 835,327 835,327 835

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: PARKS AND RECREATION

FY16 Adopted FY16 Current aL

Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBitBate
Class 100 - Wages 42,597,872 43,429,053 43,590,872 643534 43,386,25. 43,386,291 43,386,251 43,386,
Class 200 - Contracts / Leases 6,477)845 9,344,525 $H3711,5 9,294,525 9,294,52] 9,294,525 9,294,525 9,294
Class 300/400 - Supplies, Equipment| 2,727)956 2,673,805 2,716,043 2,673,805 2,673,805 2,673,405 2,673,805 2865
Class 500 - Indemnities / Contributions 4,915,897 2,427)500 2,427,500' 2,314,500 2,314,500 2,314,900 2,314,600 25804
Class 700 - Debt Service 0 0 0 0 0 0 0

Class 800 - Payments to Other Funds 0 0 0 0 0 0 0

Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 56,719,070 57,874,883 58,205,968 57,669,081 57,669,081 7,668,081 57,669,081 57,669,0

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: POLICE

FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 598,373,325 622,326/|178 630,35(,305 9,4482111 629,443,11] 629,443,111 629,443,111 629,449
Class 200 - Contracts / Leases 7,135/887 7,262,807 8263,8 7,462,807 7,462,80f 7,462,807 7,462,807 7,462
Class 300/400 - Supplies, Equipment| 9,797/547 13,420,95 14,766,232 13,270,95p 13,270,9F2 13,270,952 13,270,952 13,270,952
Class 500 - Indemnities / Contributions 17,386,p42 0 0 0 0 0 0

Class 700 - Debt Service 0 0 0 0 0 0 0

Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0

Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 632,692,801 643,009,937 652,380,424 650,176,870 6508706 650,176,870 650,176,870 650,176,
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City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: PRISONS

FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 137,498,897 142,261]074 142,888,074 7,3014168| 147,301,16 147,301,168 147,301,168 147,881
Class 200 - Contracts / Leases 101,574{703 105,455,001 453081 105,455,001 105,455,001 105,455,001 105,435,00 105,455,001
Class 300/400 - Supplies, Equipment| 5,036/828 4,773,744 4,773,744 4,773,744 4,773,744 4,773,144 4,773,144 4784
Class 500 - Indemnities / Contributions 2,048,134 1,301}757 1,301,757 1,301,75} 1,301,7%7 1,301,157 1,301,[757 17307
Class 700 - Debt Service 0 0 0 0 0 0 0

Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0

Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 246,159,162 253,791,576 254,413,576 258,831,670 258881 258,831,670 258,831,670 258,831,4

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: PROCUREMENT

FY16 Adopted FY16 Current EL

Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBifBate
Class 100 - Wages 2,333,610 2,472,351 2,472,351 2,804,39 2,504,399 2,504,399 2,504,399 2,504,
Class 200 - Contracts / Leases 2,447‘ 215 2,316,267 %316,2 2,316,267 2,316,26f 2,316,267 2,316,267 2,316
Class 300/400 - Supplies, Equipment| 49,005 49,054 49,054 49,054 49,054 49,054 49,084 49,0
Class 500 - Indemnities / Contributions 28,000 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Funds 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 4,857,830 4,837,672 4,837,672 4,869,720 4,869,720 47268, 4,869,720 4,869, 72

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: PUBLIC HEALTH

FY16 Adopted FY16 Current aL

Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBitBate
Class 100 - Wages 48,078,457 50,298,254 50,298,254 05068 50,960,46: 50,960,468 50,960,468 50,960,
Class 200 - Contracts / Leases 59,364/135 60,008,424 268024 66,382,802 66,382,802 66,382,802 66,382,802 66582
Class 300/400 - Supplies, Equipment| 5,385)375 5,490,768 5,490,768 5,490,768 5,490,768 5,490,768 5,490,768 5769
Class 500 - Indemnities / Contributions 151,799 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fundg 500|000 500,000 500,000 00,008 500,00 500,00D 500,000 500,
Class 900 - Advances / Misc. Paymerjts 0 0 0 0 0 0 T 0

Total 113,479,766 116,292,446 122,031,824 123,334,038 123)384 123,334,038 123,334,053 123,334,

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: PUBLIC PROPERTY

FY16 Adopted FY16 Current
Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 8,217,403 8,400,083 8,519,841 8,31B,84 8,318,847 8,318,84} 8,318,847 8,318,
Class 200 - Contracts / Leases 27,162[093 26,787,008 62719 28,122,004 27,822,008 27,822,008 27,822,008 270883
Class 300/400 - Supplies, Equipment| 1,312)942 1,33#,535 1,338,535 1,338,535 1,338,535 1,338,535 1,338,635 15359
Class 500 - Indemnities / Contributions 484,077 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Funds 30,417,400 23,367,706 3672806 23,916,92! 25,471,534 26,760,113 28,120/506  55BB36
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 67,593,515 59,893,332 60,702,501 61,696,310 62,950,924 4,238,503 65,599,896 67,036,2
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City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: PUBLIC PROPERTY - SEPTA SUBSIDY

FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 0 0 0 0 0 0 0

Class 200 - Contracts / Leases 70,415(000 74,215,000 57021 79,720,001 85,988,000 91,503,000 96,680,000 162000
Class 300/400 - Supplies, Equipment| 0 0 0 0 0 0 0

Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0

Class 700 - Debt Service 0 0 0 0 0 0 0

Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0

Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 70,415,000 74,215,000 74,215,000 79,720,000 85,988,000 1,503,000 96,680,000 102,415,0

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: PUBLIC PROPERTY - SPACE RENTALS

FY16 Adopted FY16 Current EL

Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBifBate
Class 100 - Wages 0 0 0 0 0 0 0

Class 200 - Contracts / Leases 19,871|298 20,624,429 4406 20,875,401 26,371,048 26,814,775 27,260,447 275484
Class 300/400 - Supplies, Equipment| 0 0 0 0 0 0 0

Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0

Class 700 - Debt Service 0 0 0 0 0 0 0

Class 800 - Payments to Other Funds 0 0 0 0 0 0 0

Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 19,871,298 20,624,423 20,624,429 20,875,402 26,371,028 6,813,775 27,260,447 27,766,5

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: PUBLIC PROPERTY - UTILITIES

FY16 Adopted FY16 Current EL

Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBitBate
Class 100 - Wages 0 0 0 0 0 0 0

Class 200 - Contracts / Leases 31,355|461 33,092,334 233%3@9; 30,656,04" 30,492,113 31,513,C3.9 32,568, i 337884
Class 300/400 - Supplies, Equipment| 0 0 0 0 0 0 0

Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0

Class 700 - Debt Service 0 0 0 0 0 0 0

Class 800 - Payments to Other Funds 0 0 0 0 0 0 0

Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 31,355,461 33,092,334 33,092,334 30,656,047 30,492,113 1,513,019 32,568,181 33,658,7

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: RECORDS

FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 2,816,972 3,058,832 3,054,832 3,088,22 3,083,221 3,083,221 3,083,221 3,083,4
Class 200 - Contracts / Leases 1,534)671 1,618,779 7e18,7 1,538,779 1,538,77p 1,538,779 1,538,179 1,538
Class 300/400 - Supplies, Equipment| 142,892 143,758 7388, 143,758 143,75# 143,798 143,7p8 143,
Class 500 - Indemnities / Contributions 1,400 1,456 1456 561,4 1,456 1,456 1,45 1,45
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 4,495,535 4,822,825 4,822,825 4,767,214 4,767,214 42147, 4,767,214 4,767,2)
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City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: REGISTER OF WILLS

FY16 Adopted FY16 Current EL

Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBitBate
Class 100 - Wages 3,538,207 3,413,499 3,563,499 3,568,49 3,563,499 3,563,499 3,563,499 3,563,4
Class 200 - Contracts / Leases 46,683 75,486 7%,486 76,486 5,4867 75,484 75,48 75,49
Class 300/400 - Supplies, Equipment| 23,617 33}210 135,21 33,210, 33,21 33,21D 33,210 33,2
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0 0
Class 800 - Payments to Other Funds 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 3,608,407 3,522,195 3,772,195 3,672,195 3,672,195 31682, 3,672,195 3,672,19

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: REVENUE

FY16 Adopted FY16 Current EL

Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EBitBate
Class 100 - Wages 17,661,408 19,617,564 19,72%,564 22)114 21,817,214 21,757,214 21,757,214 21,757,
Class 200 - Contracts / Leases 4,693/401 5,352,949 $1847,9 7,038,149 6,590,34p 6,382,749 6,382,749 6,382
Class 300/400 - Supplies, Equipment| 611,109 800,976 985, 1,023,476 910,97b 910,976 910,976 910,
Class 500 - Indemnities / Contributions 57,000 0 0 0 0 0 0

Class 700 - Debt Service 0 0 0 0 0 0 0

Class 800 - Payments to Other Funds 0 0 0 0 0 0 0

Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 23,022,718 25,771,483 26,179,439 30,203,839 29,318,539 9,05R,939 29,050,939 29,050,9

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: SHERIFF

FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 20,317,966 18,069,073 20,069,073 819004 19,008,101 19,008,101 19,008,101 19,008,
Class 200 - Contracts / Leases 624741 715,267 715,267 26715, 715,267 715,267 715,247 715,2)
Class 300/400 - Supplies, Equipment| 545745 418,907 oems, 418,907 418,90? 418,907 418,9p7 418,
Class 500 - Indemnities / Contributions 699,387 0 0 0 0 0 0

Class 700 - Debt Service 0 0 0 0 0 0 0

Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0

Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 22,187,839 19,203,247 21,203,247 20,142,275 20,142,275 0,142,275 20,142,275 20,142,2

City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule

Department: SINKING FUND COMMISSION (DEBT SERVICE)

FY16 Adopted FY16 Current

Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 0 0 0 0 0 0 0

Class 200 - Contracts / Leases 106,420[540 104,546,913 ,546013[ 123,639,615 136,356,415 112,303,596 111,35815 115,762,896
Class 300/400 - Supplies, Equipment 0 0 0 0 0 0 0

Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0

Class 700 - Debt Service 131,968,P90 141,394,213 1421398  153,950,11 161,652,010 178,920,370 189,895|353 5089072
Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0

Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0

Total 238,388,830 245,945,126 245,945,126 277,589,734 298888 291,223,766 301,253,508 315,267,
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City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule
Department: STREETS - SANITATION
FY16 Adopted FY16 Current
Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 25,455,177 22,485/373 22,485%,373 42741 23,059,754 23,059,734 23,059,754 23,059,
Class 200 - Contracts / Leases 8,595(211 8,426,338 133826, 8,426,338 8,456,338 8,456,388 8,456,338 8,456
Class 300/400 - Supplies, Equipment| 3,071)794 2,201,750 2,201,750 2,201,755 6,526,750 6,526,150 5,526,[750 57524
Class 500 - Indemnities / Contributions 3,346 5,000 5/000 005,0 5,000 5,000 5,000 5,00
Class 700 - Debt Service 0 0 0 0 0 0
Class 800 - Payments to Other Fund{ 338|133 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0
Total 37,463,661 33,118,461 36,418,461 33,047,842 38,047,842 8,043,842 37,047,842 37,047,84
City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule
Department: STREETS - TRANSPORTATION
FY16 Adopted FY16 Current aL
Expenditure Class FY15 Actug Budget Target FY17 Estimatg FY18 Estimate FY19 Estimate FY?20 Estimatel EEtate
Class 100 - Wages 25,455,177 22,485,373 22,485,373 427541 23,059, 7 23,059,784 23,059,754 23,059,
Class 200 - Contracts / Leases 8,595/211 8,426,338 133826, 8,426,334 8,456,33] 8,456,388 8,456,338 8,456
Class 300/400 - Supplies, Equipment| 3,071)794 2,201,750 2,201,750 2,201,750 6,526,730 6,526,750 5,526,[750 57524
Class 500 - Indemnities / Contributions 3,346 5,p00 5]000 008,0 5,000 5,000 5,000 5,00
Class 700 - Debt Service 0 0 0 0 0 0
Class 800 - Payments to Other Funds 338|133 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0
Total 37,463,661 33,118,461 36,418,461 33,047,842 38,047,842 8,043,842 37,047,842 37,047,84
City of Philadelphia
General Fund
FY 2017 - 2021 Five Year Financial Plan
Master Schedule
Department: YOUTH COMMISSION
FY16 Adopted FY16 Current
Expenditure Class FY15 Actug Budget Target FY17 Estimatd FY18 Estimate FY19 Estinjate FY20 Estimatel EEifate
Class 100 - Wages 67,175 92,660 92,660 0 0 0 0
Class 200 - Contracts / Leases 5,[140 46|000 46,000 0 0 0 0
Class 300/400 - Supplies, Equipment| 98 4,080 4,080 [0 q a
Class 500 - Indemnities / Contributions 0 0 0 0 0 0 0
Class 700 - Debt Service 0 0 0 0 0 0
Class 800 - Payments to Other Fund{ 0 0 0 0 0 0 0
Class 900 - Advances / Misc. Payments 0 0 0 0 0 0 0
Total 72,413 142,740 142,740 0 0 0 0
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1.8 CaPTAL BUDGEr GROSSIWALK- NBW AND Previousy UseD INDEX GoDES

| Previously Used New
City Funds - Tax Supported
General Obligation Loans - New CN GONew
General Obligation Loans - Prior Year CT GO - Prior
(lig\?veral Obligation Re-programmed Loans - CA GORP-New
Gc—_:neral Obligation Re-programmed Loans - CA GORP-Prior
Prior Year
Operating Revenue - New CR ORNew
Operating Revenue - Prior Year CR OR- Prior
PICA Pre-financed Loans - New A PICA - New
PICA Pre-financed Loans - Prior A PICA - Prior
City Funds - Self Sustaining
Airport Revenue Bonds - New XN AB - New
Airport Revenue Bonds - Prior XT AB - Prior
Water Revenue Bonds - New XN WB - New
Water Revenue Bonds - Prior XT WB - Prior
Water Operating Revenue - New XR WORNew
Water Operating Revenue - Prior XR WORPrior
Airport Operating Revenue - New XR AOR-New
Airport Operating Revenue - Prior XR AOR - Prior
Other City Funds
Revolving Funds z | Revolving
Other Than City Funds
Other Government Funds - New TB OGOV - New
Other Government Funds - Prior TT OGOV - Prior
State Funds - New SB State-New
State Funds - Prior ST State- Prior
Federal Funds - New FB Federal - New
Federal Funds - Prior FT Federal - Prior
Private Funds - New PB Private- New
Private Funds - Prior PT Private- Prior
State Off Budget SO SONew
Federal Off Budget FO FONew
Other Government Off Budget TO OGOVO - New
* Prior represents carryforward (any funding prior to FY2017).
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Exhibit A: Sources of Funds

Funding Source 2017 2018 2019 2020 2021 2022 2017-2022
CFTS- City Funds--Tax Supported
GO-New 177,214,000 150,789,000 160,472,000 134,357,698 136,643,132 137,839,132 897,314,962
GO-Prior 344,444,249 344,444,249
GORP-New 2,821,800 2,821,800
GORP-Prior 2,033,771 2,033,771
OR-New 3,600,000 2,100,000 2,100,000 2,100,000 2,100,000 1,600,000 13,600,000
OR-Prior 22,781,281 22,781,281
PICA-Prior 4,946,169 4,946,169
CFSS- City Funds--Self Sustaining
AB-New 331,665,836 329,833,000 331,625,002 342,427,997 343,396,988 324,400,011 2,003,348,834
AB-Prior 392,613,304 392,613,304
WB-New 243,894,000 259,898,000 254,310,000 247,653,000 241,434,000 231,334,000 1,478,523,000
WB-Prior 341,816,338 341,816,338
WOR-New 51,215,000 57,997,000 64,646,000 72,395,000 74,999,000 81,658,000 402,910,000
WOR-Prior 88,815,536 88,815,536
AOR-New 7,750,000 7,632,999 7,541,001 7,393,003 7,244,002 7,399,005 44,960,010
AOR-Prior 44,350,000 44,350,000
OCF- Other City Funds
REVOLVING-Revolving Funds 10,000,000 10,000,000
OTCF- Other Than City Funds
OGOV-New 300,000 300,000
OGOV-Prior 6,100,479 6,100,479
STATE-New 59,974,996 26,185,002 29,399,995 31,086,002 29,838,005 28,979,992 205,463,992
STATE-Prior 132,229,683 132,229,683
FEDERAL-New 125,184,998 93,512,002 113,234,005 93,197,995 84,205,003 76,064,994 585,398,997
FEDERAL-Prior 245,428,972 245,428,972
PRIVATE-New 96,570,001 114,431,997 106,269,997 104,015,003 105,036,002 104,025,998 630,348,998
PRIVATE-Prior 214,150,783 214,150,783
SO-State Off Budget 219,904,000 216,417,000 219,754,000 225,960,000 226,335,000 222,048,000 1,330,418,000
SO-State Off Budget 23,376,000 23,376,000
OGOVO-New 2,791,000 1,700,000 1,724,000 1,824,000 1,721,000 1,411,000 11,171,000
OGOVO-Prior 37,000 37,000
FO-Federal Off-Budget 22,855,000 47,057,000 72,114,000 77,374,000 14,439,000 1,912,000 235,751,000
FO-Federal Off-Budget 27,695,000 27,695,000




04 - OFFICE OF INNOVATION & TECHNOLOGY

0404 - CAPITAL PROJECTS

Projectld  Budget Year Project Name Fslﬁgg 2017 2018 2019 2020 2021 2022 2017-2022
CITYWIDE TECHNOLOGY IMPS &
04AL 2017 ENHANCEMENTS
GO 14,646,000 16,644,000  4,214000 3,864,000 4,364,000 4,564,000 48,296,000
Total 14,646,000 16,644,000 4,214,000 3,864,000 4,364,000 4,564,000 48,296,000
CITYWIDE TECHNOLOGY IMPS &
04AL 2016 ENHANCEMENTS
GO 25,699,116 25,699,116
OR 500,000 500,000
Total 26,199,116 26,199,116
CITYWIDE TECHNOLOGY IMPS &
04AL 2015 ENHANCEMENTS
GO 13,180,379 13,180,379
Total 13,180,379 13,180,379
CITYWIDE TECHNOLOGY IMPS &
04AL 2014 ENHANCEMENTS
Go 1,280,474 1,280,474
Total 1,280,474 1,280,474
Total for 0404 - CAPITAL PROJECTS 55,305,969 16,644,000 4,214,000 3,864,000 4,364,000 4,564,000 88,955,069
GO 54,805,069 16,644,000  4,214000 3,864,000 4,364,000 4,564,000 88,455,069
OR 500,000 500,000
Total for 04 - OFFICE OF INNOVATION & TECHNOLOGY 55,305,969 16,644,000 4214000 3,864,000 4,364,000 4,564,000 88,955,069
GO 54,805,069 16,644,000 4,214,000 3,864,000 4,364,000 4,564,000 88,455,069
OR 500,000 500,000




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
10 - MANAGING DIRECTOR
1065 - CAPITAL PROJECTS VARIOUS
Projectld  Budget Year Project Name Fs%ﬁl:lg 2017 2018 2019 2020 2021 2022 2017-2022
10A1 2017 CITYWIDE FACILITIES
FEDERAL 650,000 650,000
GO 1,000,000 1,250,000 2,250,000
PRIVATE 250,000 350,000 600,000
STATE 800,000 1,600,000 2,400,000
Total 2,050,000 3,850,000 5,900,000
10A1 2016 CITYWIDE FACILITIES
GO 272,170 272,170
Total 272,170 272,170
10A1 2015 CITYWIDE FACILITIES
PRIVATE 4,000,000 4,000,000
STATE 3,500,000 3,500,000
Total 7,500,000 7,500,000
10A1 2014 CITYWIDE FACILITIES
FEDERAL 3,000,000 3,000,000
GO 6,000 6,000
PRIVATE 2,500,000 2,500,000
Total 5,506,000 5,506,000
10A1 2013 CITYWIDE FACILITIES
GO 1,000,000 1,000,000
Total 1,000,000 1,000,000




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
10A1 2012 CITYWIDE FACILITIES
GO 369,161 369,161
Total 369,161 369,161
10A1 2011 CITYWIDE FACILITIES
GO 150,998 150,998
Total 150,998 150,998
10A2 2016 OFFICE OF SUSTAINABILITY
GO 500,000 500,000
Total 500,000 500,000
10A2 2015 OFFICE OF SUSTAINABILITY
GO 500,000 500,000
Total 500,000 500,000
10A2 2014 OFFICE OF SUSTAINABILITY
GO 589,577 589,577
Total 589,577 589,577
10A2 2013 OFFICE OF SUSTAINABILITY
GO 654,791 654,791
Total 654,791 654,791
10A2 2012 OFFICE OF SUSTAINABILITY
GO 208,277 208,277
Total 208,277 208,277
10A2 2011 OFFICE OF SUSTAINABILITY
GO 25,600 25,600
Total 25,600 25,600
10A2 2010 OFFICE OF SUSTAINABILITY
GO 124,440 124,440
Total 124,440 124,440
Total for 1065 - CAPITAL PROJECTS VARIOUS 19,451,014 3,850,000 23,301,014
FEDERAL 3,000,000 650,000 3,650,000
GO 5,401,014 1,250,000 6,651,014
PRIVATE 6,750,000 350,000 7,100,000
STATE 4,300,000 1,600,000 5,900,000
Total for 10 - MANAGING DIRECTOR 19,451,014 3,850,000 23,301,014
FEDERAL 3,000,000 650,000 3,650,000
GO 5,401,014 1,250,000 6,651,014
PRIVATE 6,750,000 350,000 7,100,000
STATE 4,300,000 1,600,000 5,900,000




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
11 - POLICE
1111 - POLICE FACILITIES
. X Funding
Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
11A1 2017 POLICE FACILITIES RENOVATIONS
GO 12,550,000 9,675,000 9,700,000 9,475,000 11,050,000 16,450,000 68,900,000
Total 12,550,000 9,675,000 9,700,000 9,475,000 11,050,000 16,450,000 68,900,000
11A1 2016 POLICE FACILITIES RENOVATIONS
GO 4,300,000 4,300,000
Total 4,300,000 4,300,000
11A1 2015 POLICE FACILITIES RENOVATIONS
GO 2,044,730 2,044,730
Total 2,044,730 2,044,730
11A1 2014 POLICE FACILITIES RENOVATIONS
GO 2,409,778 2,409,778
PICA 1,810,000 1,810,000
Total 4,219,778 4,219,778
11A1 2013 POLICE FACILITIES RENOVATIONS
GO 3,716,511 3,716,511
OGOV 67 67
Total 3,716,578 3,716,578
11A1 2012 POLICE FACILITIES RENOVATIONS
GO 2,258,955 2,258,955
Total 2,258,955 2,258,955
11A1 2010 POLICE FACILITIES RENOVATIONS
GO 95,310 95,310
Total 95,310 95,310
11A1 2008 POLICE FACILITIES RENOVATIONS
GO 66,068 66,068
PICA 924,352 924,352
Total 990,420 990,420
Total for 1111 - POLICE FACILITIES 30,175,771 9,675,000 9,700,000 9,475,000 11,050,000 16,450,000 86,525,771
GO 27,441,352 9,675,000 9,700,000 9,475,000 11,050,000 16,450,000 83,791,352
oGOV 67 67
PICA 2,734,352 2,734,352
Total for 11 - POLICE 30,175,771 9,675,000 9,700,000 9,475,000 11,050,000 16,450,000 86,525,771
GO 27,441,352 9,675,000 9,700,000 9,475,000 11,050,000 16,450,000 83,791,352
oGOV 67 67
PICA 2,734,352 2,734,352




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
12 - STREETS
1221 - BRIDGES
. . Funding
Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
BRIDGE RECONSTRUCTION &
12A1 2017 IMPROVEMENTS
FEDERAL 26,265,000 16,000,000 16,000,000 16,000,000 16,000,000 16,000,000 106,265,000
co 2,500,000 3,000,000 2,000,000 2,000,000 2,000,000 2,000,000 13,500,000
PRIVATE 1,260,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 6,260,000
STATE 11075000 6,500,000 6,500,000 6,500,000 6,500,000 6,500,000 44,475,000
Total 42,000,000 26,500,000 25,500,000 25,500,000 25500,000 25,500,000 170,500,000
BRIDGE RECONSTRUCTION &
12A1 2016 IMPROVEMENTS
FEDERAL 16,000,000 16,000,000
GO 2,000,000 2,000,000
PRIVATE 1,000,000 1,000,000
STATE 8,500,000 8,500,000
Total 27,500,000 27,500,000
BRIDGE RECONSTRUCTION &
12A1 2015 IMPROVEMENTS
FEDERAL 12,000,000 12,000,000
GO 1,455,321 1,455,321
PRIVATE 1,000,000 1,000,000
STATE 14,500,000 14,500,000
Total 28,955,321 28,955,321
BRIDGE RECONSTRUCTION &
12A1 2014 IMPROVEMENTS
FEDERAL 8,475,000 8,475,000
GO 1,183,958 1,183,958
STATE 5,979,601 5,979,691
Total 15,638,649 15,638,649




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
BRIDGE RECONSTRUCTION &
12A1 2013 IMPROVEMENTS
FEDERAL 9,225,576 9,225,576
STATE 5,600,518 5,600,518
Total 14,826,004 14,826,004
BRIDGE RECONSTRUCTION &
12A1 2012 IMPROVEMENTS
FEDERAL 1,640,000 1,640,000
STATE 307,000 307,000
Total 1,947,000 1,947,000
BRIDGE RECONSTRUCTION &
12A1 2011 IMPROVEMENTS
FEDERAL 2,027,061 2,027,061
STATE 330,547 330,547
Total 2,357,608 2,357,608
BRIDGE RECONSTRUCTION &
12A1 2010 IMPROVEMENTS
FEDERAL 838,000 838,000
STATE 9,000 9,000
Total 847,000 847,000
BRIDGE RECONSTRUCTION &
12A1 2009 IMPROVEMENTS
FEDERAL 2,494,000 2,494,000
STATE 117,000 117,000
Total 2,611,000 2,611,000
BRIDGE RECONSTRUCTION &
12A1 2008 IMPROVEMENTS
FEDERAL 972,000 972,000
STATE 183,000 183,000
Total 1,155,000 1,155,000
BRIDGE RECONSTRUCTION &
12A1 2007 IMPROVEMENTS
FEDERAL 2,031,477 2,031,477
STATE 3,605,692 3,605,692
Total 5,637,169 5,637,169
Total for 1221 - BRIDGES 143,474,841 26,500,000 25,500,000 25,500,000 25,500,000 25,500,000 271,974,841
FEDERAL 81,068,114 16,000,000 16,000,000 _ 16,000,000 _ 16,000,000 16,000,000 161,968,114
GO 7.139,279 3,000,000 2,000,000 _ 2,000,000 _ 2,000,000 2,000,000 18,139,279
PRIVATE 3,260,000 1,000,000 _ 1,000,000 _ 1,000,000 _ 1,000,000 1,000,000 8,260,000
STATE 51,107,448 6,500,000 _ 6,500,000 6,500,000 _ 6,500,000 6,500,000 83,607,448




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
12 - STREETS
1223 - IMPROVEMENT TO CITY HIGHWAYS

Projectld  Budget Year Project Name Z%Z‘:g;g 2017 2018 2019 2020 2021 2022 2017-2022

RECONSTRUCTION/RESURFACING

122 2017 OF STREETS

GO 400,000 700,000 1,100,000
Total 400,000 700,000 1,100,000

12A5 2017 FEDERAL AID HIGHWAY PROGRAM
FEDERAL 37,200,000 25,400,000 25,000,000 33,000,000 25,000,000 25,000,000 170,600,000
GO 5050000 3,250,000 3,250,000 4,750,000 4,750,000 4,750,000 25,800,000
PRIVATE 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 6,000,000
Total 43,250,000 29,650,000 29,250,000 38,750,000 30,750,000 30,750,000 202,400,000

12A5 2016 FEDERAL AID HIGHWAY PROGRAM
FEDERAL 16,500,000 16,500,000
GO 4,040,000 4,040,000
PRIVATE 500,000 500,000
STATE 1,500,000 1,500,000
Total 22,540,000 22,540,000

12A5 2015 FEDERAL AID HIGHWAY PROGRAM
FEDERAL 22,400,000 22,400,000
GO 5,567,494 5,567,494
PRIVATE 1,000,000 1,000,000
STATE 22,400,000 22,400,000
Total 51,367,494 51,367,494




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
12A5 2014 FEDERAL AID HIGHWAY PROGRAM
FEDERAL 13,203,216 13,203,216
GO 2,162,217 2,162,217
Total 15,365,433 15,365,433
12A5 2013 FEDERAL AID HIGHWAY PROGRAM
FEDERAL 20,244,995 20,244,995
GO 486,588 486,588
STATE 9,225,761 9,225,761
Total 29,957,344 29,957,344
12A5 2012 FEDERAL AID HIGHWAY PROGRAM
FEDERAL 570,963 570,963
GO 1 1
Total 570,964 570,964
12A5 2011 FEDERAL AID HIGHWAY PROGRAM
FEDERAL 227,000 227,000
Total 227,000 227,000
12A5 2009 FEDERAL AID HIGHWAY PROGRAM
FEDERAL 236,823 236,823
Total 236,823 236,823
12A5 2008 FEDERAL AID HIGHWAY PROGRAM
FEDERAL 104,177 104,177
Total 104,177 104,177
12A5 2007 FEDERAL AID HIGHWAY PROGRAM
FEDERAL 101,138 101,138
Total 101,138 101,138
Total for 1223 - IMPROVEMENT TO CITY HIGHWAYS 163,720,373 30,050,000 29,950,000 38,750,000 30,750,000 30,750,000 323,970,373
FEDERAL 110,788,312 25,400,000 25,000,000 33,000,000 25,000,000 25,000,000 244,188,312
GO 17,306,300 3,650,000 3,950,000 4,750,000 4,750,000 4,750,000 39,156,300
PRIVATE 2,500,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 7,500,000
STATE 33,125,761 33,125,761




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
12 - STREETS
1224 - GRADING AND PAVING
. . Funding
Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
RECONSTRUCTION/RESURFACING
12A2 2017 OF STREETS
GO 21,300,000 17,600,000 22,000,000 20,000,000 20,000,000 20,000,000 120,900,000
GORP 2,821,800 2,821,800
Total 24,121,800 17,600,000 22,000,000 20,000,000 20,000,000 20,000,000 123,721,800
RECONSTRUCTION/RESURFACING
12A2 2016 OF STREETS
GO 20,419,000 20,419,000
GORP 31,000 31,000
ho 20,450,000 20,450,000
RECONSTRUCTION/RESURFACING
12A2 2015 OF STREETS
GO 614,786 614,786
Total 614,786 614,786
RECONSTRUCTION/RESURFACING
12A2 2014 OF STREETS
GO 250,000 250,000
PICA 266,818 266,818
Total 516,818 516,818
RECONSTRUCTION/RESURFACING
122 2013 OF STREETS
GO 250,166 250,166
Total 250,166 250,166
12A3 2017 HISTORIC STREETS
GO 500,000 500,000 500,000 500,000 500,000 2,500,000
Total 500,000 500,000 500,000 500,000 500,000 2,500,000




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
12A3 2016 HISTORIC STREETS
GO 250,000 250,000
Total 250,000 250,000
12A3 2015 HISTORIC STREETS
GO 200,000 200,000
Total 200,000 200,000
12A3 2014 HISTORIC STREETS
GO 235,029 235,029
Total 235,029 235,029
REHAB OF STAIRWAYS IN
12n4 2017 MANAYUNK & CITYWIDE
Go 150,000 150,000 150,000 150,000 600,000
Total 150,000 150,000 150,000 150,000 600,000
REHAB OF STAIRWAYS IN
12n4 2016 MANAYUNK & CITYWIDE
GO 500,000 500,000
Total 500,000 500,000
REHAB OF STAIRWAYS IN
124 2015 MANAYUNK & CITYWIDE
GO 500,000 500,000
Total 500,000 500,000
Total for 1224 - GRADING AND PAVING 47,638,599 18,100,000 22,650,000 20,650,000 _ 20,650,000 20,650,000 150,338,599
GO 24518981 18,100,000 22,650,000 20,650,000 _ 20,650,000 20,650,000 147,218,981
GORP 2,852,800 2,852,800

PICA 266,818 266,818




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
12 - STREETS
1231 - SANITATION CAPITAL
. . Funding
Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
MODERNIZATION OF SANITATION
1276 2017 FACILITIES
GO 3,050,000 2,250,000 650,000 650,000 150,000 150,000 6,900,000
Total 3,050,000 2,250,000 650,000 650,000 150,000 150,000 6,900,000
MODERNIZATION OF SANITATION
1276 2016 FACILITIES
GO 2,250,000 2,250,000
Total 2,250,000 2,250,000
MODERNIZATION OF SANITATION
12A6 2015 FACILITIES
GO 2,404,774 2,404,774
Total 2,404,774 2,404,774
MODERNIZATION OF SANITATION
12A6 2014 FACILITIES
GO 455,246 455,246
Total 455,246 455,246
Total for 1231 - SANITATION CAPITAL 8,160,020 2,250,000 650,000 650,000 150,000 150,000 12,010,020
GO 8,160,020 2,250,000 650,000 650,000 150,000 150,000 12,010,020




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
12 - STREETS
1241 - STREETS DEPARTMENT FACILITIES
Projectld  Budget Year Project Name FS%Z‘:L’LQ 2017 2018 2019 2020 2021 2022 2017-2022
STREETS DEPARTMENT SUPPORT
12A9 2016 FACILITES
GO 500,000 500,000
Total 500,000 500,000
STREETS DEPARTMENT SUPPORT
12A9 2015 FACILITES
GO 250,000 250,000
Total 250,000 250,000
STREETS DEPARTMENT SUPPORT
12A9 2014 FACILITES
GO 300,000 300,000
Total 300,000 300,000
Total for 1251 - STREET LIGHTING 1,050,000 1,050,000
GO 1,050,000 1,600,000 1,400,000 1,000,000 1,400,000 1,400,000 1,050,000
12 - STREETS
1251 - STREET LIGHTING
. . Funding
Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
12A7 2017 STREET LIGHTING IMPROVEMENTS
GO 1,600,000 1,400,000 1,000,000 1,400,000 1,400,000 6,800,000
Total 1,600,000 1,400,000 1,000,000 1,400,000 1,400,000 6,800,000
12A7 2016 STREET LIGHTING IMPROVEMENTS
GO 450,000 450,000
Total 450,000 450,000
12A7 2015 STREET LIGHTING IMPROVEMENTS
GO 200,110 200,110
Total 200,110 200,110
12A7 2014 STREET LIGHTING IMPROVEMENTS
GO 200,000 200,000
Total 200,000 200,000
12A7 2012 STREET LIGHTING IMPROVEMENTS
GO 113,949 113,949
Total 113,949 113,949
Total for 1251 - STREET LIGHTING 964,059 1,600,000 1,400,000 1,000,000 1,400,000 1,400,000 7,764,059
GO 964,059 1,600,000 1,400,000 1,000,000 _ 1,400,000 1,400,000 7,764,059




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
12 - STREETS
1252 - TRAFFIC AND LIGHTING DEVICES
Projectld  Budget Year Project Name Z%Z‘:g;g 2017 2018 2019 2020 2021 2022 2017-2022
12A8 2017 TRAFFIC CONTROL
FEDERAL 5,000,000 5000000 5000000 10,000,000 10,000,000 10,000,000 45,000,000
GO 250,000 2,780,000 1,680,000 1,830,000 2,180,000 1,830,000 10,550,000
STATE 5,000,000 5000000 5000000 10,000,000 10,000,000 10,000,000 45,000,000
Total 10,250,000 12,780,000 11,680,000 21,830,000 22,180,000 21,830,000 100,550,000
12A8 2016 TRAFFIC CONTROL
FEDERAL 6,800,000 6,800,000
GO 1,298,957 1,298,957
PRIVATE 1,000,000 1,000,000
STATE 5,000,000 5,000,000
Total 14,098,957 14,098,957
12A8 2015 TRAFFIC CONTROL
FEDERAL 4,600,000 4,600,000
GO 826,324 826,324
STATE 3,800,000 3,800,000
Total 9,226,324 9,226,324
12A8 2014 TRAFFIC CONTROL
FEDERAL 3,517,828 3,517,828
GO 749,702 749,702
Total 4,267,530 4,267,530
12A8 2013 TRAFFIC CONTROL
FEDERAL 477,748 477,748
Total 477,748 477,748
Total for 1252 - TRAFFIC AND LIGHTING DEVICES 38,320,550 12,780,000 11,680,000 21,830,000 22,180,000 21,830,000 128,620,559
FEDERAL 20395576 5000000 5000000 10,000,000 _ 10,000,000 10,000,000 60,395,576
GO 3,124,983 2,780,000 1,680,000 1,830,000 2,180,000 1,830,000 13,424,983
PRIVATE 1,000,000 1,000,000
STATE 13,800,000 5,000,000 _ 5000,000 10,000,000 _ 10,000,000 10,000,000 53,800,000
Total for 12 - STREETS 403,328,451 91,280,000 91,830,000 108,380,000 100,630,000 100,280,000 895,728,451
FEDERAL 213,152,002 46,400,000 46,000,000 59,000,000 51,000,000 51,000,000 466,552,002
GO 82,263,622 31,380,000 32,330,000 30,880,000 31,130,000 30,780,000 238,763,622
GORP 2,852,800 2,852,800
PICA 266,818 266,818
PRIVATE 6,760,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 16,760,000
STATE 98,033,209 11,500,000 11,500,000 _ 16,500,000 16,500,000 16,500,000 170,533,209




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
13- FIRE
1313 - FIRE FACILITIES
. . Funding
Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
FIRE DEPT INTERIOR/EXTERIOR
13AL 2017 RENOVATIONS
co 7,580,000 8,830,000 7,880,000 7,280,000 9,380,000 7,380,000 48,330,000
Total 7,580,000 8,830,000 7,880,000 7,280,000 9,380,000 7,380,000 48,330,000
FIRE DEPT INTERIOR/EXTERIOR
13AL 2016 RENOVATIONS
GO 2,316,000 2,316,000
GORP 484,000 484,000
Total 2,800,000 2,800,000
FIRE DEPT INTERIOR/EXTERIOR
13A1 2015 RENOVATIONS
GO 3,643,187 3,643,187
Total 3,643,187 3,643,187
FIRE DEPT INTERIOR/EXTERIOR
13A1 2014 RENOVATIONS
GO 486,223 486,223
Total 486,223 486,223
FIRE DEPT INTERIOR/EXTERIOR
13A1 2013 RENOVATIONS
GO 1,277,550 1,277,550
Total 1,277,550 1,277,550
FIRE DEPT INTERIOR/EXTERIOR
13A1 2012 RENOVATIONS
GO 221,482 221,482
Total 221,482 221,482
FIRE DEPT INTERIOR/EXTERIOR
13A1 2009 RENOVATIONS
GO 10,836 10,836
Total 10,836 10,836
FIRE DEPT INTERIOR/EXTERIOR
13A1 2008 RENOVATIONS
PICA 834,099 834,999
Total 834,099 834,999
13A2 2010 FIRE DEPARTMENT NEW FACILITY
GO 15,452 15,452
Total 15,452 15,452
Total for 1313 - FIRE FACILITIES 16,869,720 8,830,000 _ 7,880,000 7,280,000 9,380,000 _ 7.380,000 57,619,729
GO 15,550,730 8,830,000 7,880,000 7,280,000 9,380,000 7,380,000 56,300,730
GORP 484,000 484,000
PICA 834,999 834,999
Total for 13 - FIRE 16,869,720 8,830,000 _ 7,880,000 7,280,000 9,380,000 _ 7.380,000 57,619,729
GO 15,550,730 8,830,000 7,880,000 7,280,000 _ 9,380,000 7,380,000 56,300,730
GORP 484,000 484,000
PICA 834,099 834,999




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
14 - PUBLIC HEALTH
1461 - HEALTH FACILITIES
. X Funding
Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
14A1 2014 HEALTH CENTER #2
GO 850,000 850,000
Total 850,000 850,000
HEALTH CTRS 2 & 10 MAJOR INT/EXT
14A2 2013 RENOV
GO 850,456 850,456
Total 850,456 850,456
HEALTH DEPARTMENT EQUIPMENT
14A3 2017 AND IMPS
OR 2,250,000 750,000 750,000 750,000 750,000 250,000 5,500,000
Total 2,250,000 750,000 750,000 750,000 750,000 250,000 5,500,000
HEALTH DEPARTMENT EQUIPMENT
14A3 2016 AND IMPS
OR 3,000,000 3,000,000
Total 3,000,000 3,000,000
HEALTH DEPARTMENT EQUIPMENT
14A3 2015 AND IMPS
OR 4,892,320 4,892,320
Total 4,892,320 4,892,320
HEALTH DEPARTMENT EQUIPMENT
14A3 2013 AND IMPS
OR 4,200,000 4,200,000
Total 4,200,000 4,200,000




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
14A4 2017 HEALTH FACILITY RENOVATIONS
GO 955,000 1,300,000 1,300,000 800,000 800,000 800,000 5,955,000
Total 955,000 1,300,000 1,300,000 800,000 800,000 800,000 5,955,000
14A4 2016 HEALTH FACILITY RENOVATIONS
GO 1,441,269 1,441,269
GORP 14,771 14,771
Total 1,456,040 1,456,040
14A4 2015 HEALTH FACILITY RENOVATIONS
GO 785,000 785,000
Total 785,000 785,000
14A4 2014 HEALTH FACILITY RENOVATIONS
GO 274,910 274,910
Total 274,910 274,910
14A4 2013 HEALTH FACILITY RENOVATIONS
GO 300,000 300,000
Total 300,000 300,000
14A4 2012 HEALTH FACILITY RENOVATIONS
GO 406,583 406,583
Total 406,583 406,583
14A4 2011 HEALTH FACILITY RENOVATIONS
GO 555,100 555,100
Total 555,100 555,100
14A4 2010 HEALTH FACILITY RENOVATIONS
GO 1,260,000 1,260,000
Total 1,260,000 1,260,000
14A4 2009 HEALTH FACILITY RENOVATIONS
GO 97,437 97,437
Total 97,437 97,437
Total for 1461 - HEALTH FACILITIES 22,132,846 2,050,000 2,050,000 1,550,000 1,550,000 1,050,000 30,382,846
GO 7,775,755 1,300,000 1,300,000 800,000 800,000 800,000 12,775,755
GORP 14,771 14,771
OR 14,342,320 750,000 750,000 750,000 750,000 250,000 17,592,320




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
14 - PUBLIC HEALTH
1463 - INSTITUTIONAL HEALTH FACILITIES
1
Projectld  Budget Year Project Name Z‘é’:}‘igg 2017 2018 2019 2020 2021 2022 2017-2022
14A5 2017 FI):’&)HU""MI:NI AND RENOVATIONS-
OR 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 6,000,000
Total 1,000,000 1,000,000  1,000000 1,000,000 1,000,000 1,000,000 6,000,000
14A5 2016 ;’\(fHUIPMtNI AND RENOVATIONS-
OR 3,000,000 3,000,000
Total 3,000,000 3,000,000
14A5 2015 FI):’&)HU""MI:NI AND RENOVATIONS-
OR 4,837,394 4,837,394
Total 4,837,394 4,837,394
Total for 1463 - INSTITUTIONAL HEALTH FACILITIES 8,837,394 1,000,000 1,000,000 1,000,000 _ 1,000,000 1,000,000 13,837,394
OR 8,837,394 1,000,000 1,000,000 1,000,000 _ 1,000,000 1,000,000 13,837,394
Total for 14 - PUBLIC HEALTH 30,970,240 3,050,000 3,050,000 2,550,000 2,550,000 2,050,000 44,220,240
GO 7775755 1,300,000 1,300,000 800,000 800,000 800,000 12,775,755
GORP 14771 14771
OR 23179714 1,750,000 1,750,000 1,750,000 1,750,000 1,250,000 31,429,714




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
16 - PARKS & RECREATION
1649 - CULTURAL FACILITIES
T
. . Funding
Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
Buildings Courts Play Areas Athletic
16A1 2015 Fields
GO 750,000 750,000
Total 750,000 750,000
16A6 2014 Cultural Facilities Improvements
GO 396,510 396,510
Total 396,510 396,510
16A6 2013 Cultural Facilities Improvements
GO 176,727 176,727
Total 176,727 176,727
Total for 1649 - CULTURAL FACILITIES 1,323,237 1,323,237
GO 1,323,237 1,323,237




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
16 - PARKS & RECREATION
1650 - IMPS TO EXISTING FACIL - VAR LOCATIONS
1
. X Funding
Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
16A1 2017 Rebuilding Community Infrastructure
GO 7,000,000 7,000,000 7,000,000 7,000,000 7,000,000 7,000,000 42,000,000
Total 7,000,000 7,000,000 7,000,000 7,000,000 7,000,000 7,000,000 42,000,000
Buildings Courts Play Areas Athletic
16A1 2016 Fields
GO 2,070,000 2,070,000
Total 2,070,000 2,070,000
16A1 2015 Eliulldmgs Courts Play Areas Athletic
Fields
GO 628,063 628,063
Total 628,063 628,063
16A2 2016 Neighborhood Parks
GO 480,000 480,000
Total 480,000 480,000
16A2 2015 Neighborhood Parks
GO 380,000 380,000
Total 380,000 380,000
16A4 2016 Parks and Recreation Projects
FEDERAL 2,000,000 2,000,000
GO 2,000,000 2,000,000
PRIVATE 1,000,000 1,000,000
STATE 1,000,000 1,000,000
Total 6,000,000 6,000,000
16A4 2015 Parks and Recreation Projects
GO 500,000 500,000
STATE 500,000 500,000
Total 1,000,000 1,000,000
Improvements to Existing Recreation
16A5 2016 Facilities
GO 7,848,625 7,848,625
Total 7,848,625 7,848,625
Improvements to Existing Recreation
16A5 2015 Facilities
GO 6,542,067 6,542,067
Total 6,542,067 6,542,067
Improvements to Existing Recreation
16A5 2014 Facilities
GO 5,898,980 5,898,980
Total 5,898,980 5,898,980




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
Improvements to Existing Recreation
16A5 2013 Facilities
GO 6,071,070 6,071,070
Total 6,071,070 6,071,070
Improvements to Existing Recreation
16A5 2012 Facilities
GO 4,429,296 4,429,296
Total 4,429,296 4,429,296
Improvements to Existing Recreation
16A5 2011 Facilities
GO 3,735,263 3,735,263
Total 3,735,263 3,735,263
Improvements to Existing Recreation
16A5 2010 Facilities
GO 1,348,733 1,348,733
Total 1,348,733 1,348,733
Improvements to Existing Recreation
16A5 2009 Facilities
GO 2,038,769 2,038,769
Total 2,038,769 2,038,769
Improvements to Existing Recreation
16A5 2008 Facilities
GO 1,855,603 1,855,603
Total 1,855,603 1,855,603
Improvements to Existing Recreation
16AS 2007 Facilities
GO 817,925 817,925
Total 817,925 817,925
Improvements to Existing Recreation
16AS 2006 Facilities
GO 1,042,412 1,042,412
Total 1,042,412 1,042,412




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
Improvements to Existing Recreation
16A5 2005 Facilities
GO 439,998 439,998
Total 439,998 439,998
Improvements to Existing Recreation
16A5 2004 Facilities
GO 325,346 325,346
Total 325,346 325,346
Improvements to Existing Recreation
16A5 2003 Facilities
GO 453,000 453,000
Total 453,000 453,000
Improvements to Existing Recreation
16A5 2002 Facilities
GO 231,000 231,000
Total 231,000 231,000
Improvements to Existing Recreation
16A5 2001 Facilities
GO 802,488 802,488
Total 802,488 802,488
Improvements to Existing Recreation
16A5 2000 Facilities
GO 594,941 594,941
Total 594,941 594,941
Improvements to Existing Recreation
16AS 1999 Facilities
GO 545,000 545,000
Total 545,000 545,000




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
16A5 1996 'lr;wé)”ritc;;/sements to Existing Recreation
GO 8,800 8,800
Total 8,800 8,800
16B2 2014 ITEF - INFRASTRUCTURE
GO 461,200 461,200
Total 461,200 461,200
16B2 2013 ITEF - INFRASTRUCTURE
GO 565,116 565,116
Total 565,116 565,116
16B2 2012 ITEF - INFRASTRUCTURE
GO 799,956 799,956
Total 799,956 799,956
16B2 2011 ITEF - INFRASTRUCTURE
GO 2,456,150 2,456,150
Total 2,456,150 2,456,150
16B2 2010 ITEF - INFRASTRUCTURE
GO 13,049 13,049
Total 13,049 13,049
16B2 2009 ITEF - INFRASTRUCTURE
GO 15,669 15,669
Total 15,669 15,669
16B3 2014 ITEF - SWIMMING POOLS
GO 500,000 500,000
Total 500,000 500,000
16B3 2013 ITEF - SWIMMING POOLS
GO 500,000 500,000
Total 500,000 500,000
16B3 2012 ITEF - SWIMMING POOLS
GO 1,000,000 1,000,000
Total 1,000,000 1,000,000
16B4 2014 ITEF - LIFE SAFETY SYSTEMS
GO 75,491 75,491
Total 75,491 75,491
16B4 2012 ITEF - LIFE SAFETY SYSTEMS
GO 41,025 41,025
Total 41,025 41,025




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
16B4 2011 ITEF - LIFE SAFETY SYSTEMS

GO 105,138 105,138

Total 105,138 105,138
16B4 2010 ITEF - LIFE SAFETY SYSTEMS

GO 61,287 61,287

Total 61,287 61,287

GO 500,000 500,000

STATE 500,000 500,000

Total 1,000,000 1,000,000

GO 674,326 674,326

STATE 1,000,000 1,000,000

Total 1,674,326 1,674,326

GO 277,808 277,808

STATE 529,000 529,000

Total 806,808 806,808

GO 661,875 661,875

PRIVATE 1,100,000 1,100,000

STATE 1,520,018 1,520,018

Total 3,281,893 3,281,893




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
GRANT FUNDED RECREATION
1685 2010 IMPROVEMENTS
GO 59,177 59,177
STATE 1,701,000 1,701,000
Total 1,760,177 1,760,177
GRANT FUNDED RECREATION
1685 2009 IMPROVEMENTS
STATE 164,070 164,070
Total 164,070 164,070
GRANT FUNDED RECREATION
1685 2008 IMPROVEMENTS
GO 126,409 126,409
STATE 1,538,000 1,538,000
Total 1,664,409 1,664,409
GRANT FUNDED RECREATION
1685 2007 IMPROVEMENTS
GO 34,440 34,440
STATE 1,018,378 1,018,378
Total 1,052,818 1,052,818
GRANT FUNDED RECREATION
1685 2006 IMPROVEMENTS
STATE 623,000 623,000
Total 623,000 623,000
Total for 1650 - IMPS TO EXISTING FACIL - VAR LOCA TIONS 81,208,961 7,000,000 _ 7,000,000 7,000,000 _ 7,000,000 7,000,000 116,208,961
FEDERAL 2,000,000 2,000,000
GO 67,015495 7,000,000 7,000,000 7,000,000 _ 7,000,000 7,000,000 102,015,495
PRIVATE 2,100,000 2,100,000
STATE 10,093,466 10,093,466




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
16 - PARKS & RECREATION
1670 - FAIRMOUNT PARK - CAPITAL
Projectld  Budget Year Project Name Z%Z‘:g;g 2017 2018 2019 2020 2021 2022 2017-2022
16A1 2016 FBizllljfings Courts Play Areas Athletic
GO 600,000 600,000
Total 600,000 600,000
16A1 2015 FBizllljfings Courts Play Areas Athletic
GO 750,000 750,000
Total 750,000 750,000
16A2 2016 Neighborhood Parks
GO 450,000 450,000
PRIVATE 2,500,000 2,500,000
Total 2,950,000 2,950,000
16A2 2015 Neighborhood Parks
GO 450,000 450,000
PRIVATE 1,500,000 1,500,000
Total 1,950,000 1,950,000
16A3 2016 Natural Lands/Large Manicured Parks
FEDERAL 1,000,000 1,000,000
GO 4,050,000 4,050,000
PRIVATE 600,000 600,000
STATE 1,000,000 1,000,000
Total 6,650,000 6,650,000
16A3 2015 Natural Lands/Large Manicured Parks
GO 1,842,251 1,842,251
PRIVATE 100,000 100,000
STATE 150,000 150,000
Total 2,092,251 2,092,251
16A4 2016 Parks and Recreation Projects
GO 1,200,000 1,200,000
Total 1,200,000 1,200,000
16A4 2015 Parks and Recreation Projects
GO 2,700,000 2,700,000
OR 2,226,572 2,226,572
PRIVATE 1,000,000 1,000,000
STATE 500,000 500,000
Total 6,426,572 6,426,572
16A7 2014 Building Improvements
GO 1,055,220 1,055,220
Total 1,055,220 1,055,220




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
16A7 2013 Building Improvements
GO 566,518 566,518
Total 566,518 566,518
16A7 2012 Building Improvements
GO 659,514 659,514
Total 659,514 659,514
16A7 2011 Building Improvements
GO 77,261 77,261
Total 77,261 77,261
16A7 2010 Building Improvements
GO 459,345 459,345
Total 459,345 459,345
16A8 2014 Infrastructure
GO 84,801 84,801
Total 84,801 84,801
16A8 2012 Infrastructure
GO 113,000 113,000
Total 113,000 113,000
16A9 2014 PARKLAND - SITE IMPROVEMENTS
GO 3,214,348 3,214,348
PRIVATE 2,500,000 2,500,000
STATE 600,000 600,000
Total 6,314,348 6,314,348
16A9 2013 PARKLAND - SITE IMPROVEMENTS
GO 1,044,542 1,044,542
PRIVATE 165,000 165,000
STATE 165,000 165,000
Total 1,374,542 1,374,542
16A9 2012 PARKLAND - SITE IMPROVEMENTS
GO 750,000 750,000
Total 750,000 750,000
16A9 2011 PARKLAND - SITE IMPROVEMENTS
GO 1,000,536 1,000,536
STATE 500,000 500,000
Total 1,500,536 1,500,536
16A9 2010 PARKLAND - SITE IMPROVEMENTS
FEDERAL 1,857,934 1,857,934
GO 82,683 82,683
Total 1,940,617 1,940,617




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
16A9 2009 PARKLAND - SITE IMPROVEMENTS
FEDERAL 373,462 373,462
GO 511,645 511,645
oGov 883,023 883,023
STATE 3,194,401 3,194,401
Total 4,962,531 4,962,531
16A9 2008 PARKLAND - SITE IMPROVEMENTS
STATE 14,000 14,000
Total 14,000 14,000
16A9 2005 PARKLAND - SITE IMPROVEMENTS
FEDERAL 224,000 224,000
Total 224,000 224,000
ROADWAYS, FOOTWAYS, AND
16B1 2014 PARKING
GO 920,000 920,000
STATE 1,200,000 1,200,000
Total 2,120,000 2,120,000
ROADWAYS, FOOTWAYS, AND
1681 2013 PARKING
GO 1,260,659 1,260,659
STATE 916,507 916,507
Total 2,177,166 2,177,166
ROADWAYS, FOOTWAYS, AND
1681 2012 PARKING
GO 134,907 134,907
Total 134,907 134,907
ROADWAYS, FOOTWAYS, AND
16B1 2011 PARKING
FEDERAL 1,000,000 1,000,000
GO 127,516 127,516
STATE 700,000 700,000
Total 1,827,516 1,827,516
ROADWAYS, FOOTWAYS, AND
16B1 2010 PARKING
GO 44,950 44,950
Total 44,950 44,950
ROADWAYS, FOOTWAYS, AND
16B1 2006 PARKING
FEDERAL 1,135,000 1,135,000
Total 1,135,000 1,135,000
Total for 1670 - FAIRMOUNT PARK - CAPITAL 50,154,595 50,154,595
FEDERAL 5,590,396 5,590,396
GO 24,149,696 24,149,696
OGOV 883,023 883,023
OR 2,226,572 2,226,572
PRIVATE 8,365,000 8,365,000
STATE 8,939,908 8,939,908




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
16 - PARKS & RECREATION
1671 - PARKS & RECREATION
. . Funding
Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
16A4 2017 Parks and Recreation Projects
GO 2,000,000 2,000,000 1,000,000 1,000,000 1,000,000 7,000,000
Total 2,000,000 2,000,000 1,000,000 1,000,000 1,000,000 7,000,000
Improvements to Existing Recreation
16A5 2017 Facilities
GO 7,900,000 7,900,000 7,900,000 7,900,000 7,900,000 7,900,000 47,400,000
Total 7,900,000 7,900,000 7,900,000 7,900,000 7,900,000 7,900,000 47,400,000
Total for 1671 - PARKS & RECREATION 9,900,000 9,900,000 8,900,000 8,900,000 8,900,000 7,900,000 54,400,000
GO 9,900,000 9,900,000 8,900,000 8,900,000 8,900,000 7,900,000 54,400,000
Total for 16 - PARKS & RECREATION 142,586,793 16,900,000 15,900,000 15,900,000 15,900,000 14,900,000 222,086,793
FEDERAL 7,590,396 7,590,396
GO 102,388,428 16,900,000 15,900,000 15,900,000 15,900,000 14,900,000 181,888,428
oGOV 883,023 883,023
OR 2,226,572 2,226,572
PRIVATE 10,465,000 10,465,000
STATE 19,033,374 19,033,374
17ART - ART MUSEUM
1775 - ART MUSEUM
1
. . Funding
Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
ART MUSEUM - BUILDING
17A1 2017 REHABILITATION
GO 7,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 22,000,000
Total 7,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 22,000,000
ART MUSEUM - BUILDING
17A1 2016 REHABILITATION
GO 4,500,000 4,500,000
Total 4,500,000 4,500,000
ART MUSEUM - BUILDING
17A1 2015 REHABILITATION
GO 500,000 500,000
Total 500,000 500,000
ART MUSEUM - BUILDING
17A1 2013 REHABILITATION
GO 400 400
Total 400 400
Total for 1775 - ART MUSEUM 12,000,400 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 27,000,400
GO 12,000,400 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 27,000,400
Total for 17ART - ART MUSEUM 12,000,400 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 27,000,400
GO 12,000,400 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 27,000,400




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
17200 - Z0O
1780 - ZOO
. X Funding
Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
PHILA ZOO FACILITY &
1rz1 2017 INFRASTRUCTURE IMPS
co 850,000 850,000 850,000 1,500,000 1,500,000 1,000,000 6,550,000
PRIVATE 1,580,000 13,000,000 4,500,000 500,000 5,000,000 24,580,000
Total 2,430,000 13,850,000 5,350,000 1,500,000 2,000,000 6,000,000 31,130,000
PHILA ZOO FACILITY &
1rz1 2016 INFRASTRUCTURE IMPS
GO 1,200,000 1,200,000
PRIVATE 1,080,000 1,080,000
Total 2,280,000 2,280,000
PHILA ZOO FACILITY &
1rz1 2015 INFRASTRUCTURE IMPS
GO 850,000 850,000
PRIVATE 3,100,000 3,100,000
Total 3,950,000 3,950,000
PHILA ZOO FACILITY &
1rz1 2014 INFRASTRUCTURE IMPS
GO 613,023 613,023
Total 613,023 613,023
PHILA ZOO FACILITY &
17z1 2013 INFRASTRUCTURE IMPS
GO 123,797 123,797
Total 123,797 123,797
PHILA ZOO FACILITY &
17z1 2011 INFRASTRUCTURE IMPS
GO 18,363 18,363
Total 18,363 18,363
PHILA ZOO FACILITY &
17z1 2010 INFRASTRUCTURE IMPS
GO 21,506 21,506
Total 21,506 21,506
Total for 1780 - ZOO 9436689 13,850,000 5,350,000 1,500,000 _ 2,000,000 6,000,000 38,136,689
GO 3,676,689 850,000 850,000 1,500,000 1,500,000 1,000,000 8,376,689
PRIVATE 5760,000 13,000,000 4,500,000 500,000 5,000,000 23,760,000
Total for 17200 - ZOO 9,436,689 13,850,000 5,350,000 1,500,000 _ 2,000,000 6,000,000 38,136,689
GO 3,676,689 850,000 850,000 1,500,000 1,500,000 1,000,000 8,376,689
PRIVATE 5,760,000 13,000,000 4,500,000 500,000 5,000,000 23,760,000




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
20DPP - DEPT PUBLIC PROPERTY
2095 - BUILDINGS & FACILITIES - OTHER
Projectld  Budget Year Project Name Z%Z‘:g;g 2017 2018 2019 2020 2021 2022 2017-2022
IMPROVEMENTS TO MUNICIPAL
20A1 2017 FACILITIES
Go 7,100,000  5800,000 7,900,000 3,350,000 4,200,000 4,700,000 33,050,000
OR 350,000 350,000 350,000 350,000 350,000 350,000 2,100,000
Total 7,450,000 6,150,000 8,250,000 3,700,000 4,550,000 5,050,000 35,150,000
IMPROVEMENTS TO MUNICIPAL
20A1 2016 FACILITIES
GO 3,204,500 3,204,500
GORP 373,000 373,000
OR 124,995 124,995
Total 3,702,495 3,702,495
IMPROVEMENTS TO MUNICIPAL
20A1 2015 FACILITIES
GO 3,257,998 3,257,998
Total 3,257,998 3,257,998
IMPROVEMENTS TO MUNICIPAL
20A1 2014 FACILITIES
GO 2,333,079 2,333,079
Total 2,333,079 2,333,079
IMPROVEMENTS TO MUNICIPAL
20A1 2013 FACILITIES
GO 200,779 209,779
Total 200,779 209,779
IMPROVEMENTS TO MUNICIPAL
20A1 2012 FACILITIES
GO 248,676 248,676
Total 248,676 248,676
IMPROVEMENTS TO MUNICIPAL
20AL 2011 FACILITIES
GO 42,180 42,180
Total 42,180 42,180
QUADPLEX FACILITIES
20A2 2010 IMPROVEMENTS
GO 54,000 54,000
Total 54,000 54,000




Funding

Project Id Budget Year Project Name 2017 2021 2017-2022
Source
EASTERN STATE PENITENTIARY
20A3 1999 RENOV
PRIVATE 3,099,000 3,099,000
Total 3,099,000 3,099,000
C-W ASBESTOS
20A4 2017 ABATEMENT/ENVIRON REMED
Go 400,000 400,000 2,000,000
Total 400,000 400,000 2,000,000
C-W ASBESTOS
20A4 2016 ABATEMENT/ENVIRON REMED
GO 200,000 200,000
Total 200,000 200,000
C-W ASBESTOS
20A4 2015 ABATEMENT/ENVIRON REMED
GO 79,000 79,000
Total 79,000 79,000
C-W ASBESTOS
20A4 2014 ABATEMENT/ENVIRON REMED
GO 74,500 74,500
Total 74,500 74,500
Total for 2095 - BUILDINGS & FACILITIES — OTHER 21,150,707 2,950,000 50,450,707
GO 17,203,712 2,600,000
GORP 373,000
OR 474,995 350,000
PRIVATE 3,099,000




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
20DPP - DEPT PUBLIC PROPERTY
2097 - CAPITAL PROJECTS
. X Funding :
Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
20A5 2017 Payroll - A&E and Administration
GO 5,000,000 5,000,000 5,000,000 5,000,000 5,300,000 5,300,000 30,600,000
oGOV 300,000 300,000
Total 5,300,000 5,000,000 5,000,000 5,000,000 5,300,000 5,300,000 30,900,000
20A5 2016 Payroll - A&E and Administration
GO 2,671,270 2,671,270
OGOV 27,865 27,865
Total 2,699,135 2,699,135
20A5 2015 Payroll - A&E and Administration
GO 1,857,537 1,857,537
Total 1,857,537 1,857,537
20A5 2014 Payroll - A&E and Administration
GO 193,191 193,191
Total 193,191 193,191
20A5 2013 Payroll - A&E and Administration
GO 112,000 112,000
Total 112,000 112,000
20A5 2012 Payroll - A&E and Administration
GO 517,072 517,072
Total 517,072 517,072
Total for 2097 - CAPITAL PROJECTS 10,678,935 5,000,000 5,000,000 5,000,000 5,300,000 5,300,000 36,278,935
GO 10,351,070 5,000,000 5,000,000 5,000,000 5,300,000 5,300,000 35,951,070
oGOV 327,865 327,865
Total for 20DPP - DEPT PUBLIC PROPERTY 31,829,642 11,550,000 13,250,000 9,100,000 10,250,000 10,750,000 86,729,642
GO 27,554,782 11,200,000 12,900,000 8,750,000 9,900,000 10,400,000 80,704,782
GORP 373,000 373,000
OGOV 327,865 327,865
OR 474,995 350,000 350,000 350,000 350,000 350,000 2,224,995
PRIVATE 3,099,000 3,099,000




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
20TRAN - TRANSIT
2051 - TRANSIT IMPROVEMENTS - CITY
. . Funding
Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
SEPTA
20T1 2017 BRIDGE/TRACK/SIGNAL/INFRASTRU
IMPS
FO 18,534,000 20,831,000 18,302,000 5,757,000 4,959,000 1,912,000 70,295,000
GO 2,740,000 3,309,000 3,118,000 3,387,000 3,494,000 3,067,000 19,115,000
OGOVO 2,252,000 1,345,000 1,233,000 1,346,000 1,409,000 1,222,000 8,807,000
SO 150,471,000 139,646,000 130,547,000 142,012,000 147,072,000 128,732,000 838,480,000
Total 173,997,000 165,131,000 153,200,000 152,502,000 156,934,000 134,933,000 936,697,000
SEPTA
20T1 2016 BRIDGE/TRACK/SIGNAL/INFRASTRU
IMPS
GO 3,001,000 3,001,000
GORP 58,000 58,000
Total 3,059,000 3,059,000
SEPTA
20T1 2015 BRIDGE/TRACK/SIGNAL/INFRASTRU
IMPS
GO 1 1
Total 1 1
SEPTA
20T1 2013 BRIDGE/TRACK/SIGNAL/INFRASTRU
IMPS
GO 62,000 62,000
Total 62,000 62,000
SEPTA
20T1 2012 BRIDGE/TRACK/SIGNAL/INFRASTRU
IMPS
GO 68,128 68,128
Total 68,128 68,128
SEPTA STATION AND PARKING
2072 2017 IMPROVEMENTS
FO 321,000 321,000
GO 653,000 1,450,000 1,453,000 1,431,000 1,601,000 2,480,000 9,068,000
0OGOVO 72,000 73,000 100,000 85,000 330,000
SO 22,101,000 45,754,000 46,631,000 45,527,000 48,030,000 74,403,000 282,446,000
Total 23,147,000 47,277,000 48,184,000 47,043,000 49,631,000 76,883,000 292,165,000
SEPTA STATION AND PARKING
2072 2016 IMPROVEMENTS
FO 195,000 195,000
GO 685,000 685,000
OGOVO 19,000 19,000
SO 20,873,000 20,873,000
Total 21,772,000 21,772,000




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
SEPTA STATION AND PARKING
20m2 2013 IMPROVEMENTS
GO 29,516 29,516
Total 29,516 29,516
SEPTA Passenger Info
20T3 2017 Communicationsg& System Controls
FO 4,000,000 16,000,000 20,000,000 14,449,000 54,449,000
GO 29,000 118,000 147,000 72,000 366,000
0OGOVO 3,000 11,000 14,000 44,000 72,000
SO 968,000 3,871,000 4,839,000 3,496,000 13,174,000
Total 5,000,000 20,000,000 25,000,000 18,061,000 68,061,000
SEPTA Passenger Info
20T3 2016 Communicationsg& System Controls
FO 4,000,000 4,000,000
GO 29,000 29,000
OGOVO 3,000 3,000
SO 968,000 968,000
Total 5,000,000 5,000,000
RAIL VEHICAL/EQUIP ACQUISITION &
20T4 2017 IMPRV PRG Q Q
FO 10,226,000 33,812,000 57,168,000 9,480,000 110,686,000
GO 1,081,000 633,000 880,000 815,000 729,000 441,000 4,579,000
0OGOVO 464,000 271,000 377,000 349,000 312,000 189,000 1,962,000
SO 46,364,000 27,146,000 37,737,000 34,925,000 31,233,000 18,913,000 196,318,000
Total 47,909,000 38,276,000 72,806,000 93,257,000 41,754,000 19,543,000 313,545,000
RAIL VEHICAL/EQUIP ACQUISITION &
20T4 2016 IMPRV PRG Q Q
FO 23,500,000 23,500,000
GO 36,000 36,000
OGOVO 15,000 15,000
SO 1,535,000 1,535,000
Total 25,086,000 25,086,000
Total for 2051 - TRANSIT IMPROVEMENTS - CITY 305,129,645 270,684,000 299,190,000 310,863,000 248,319,000 231,359,000 1,665,544,645
FO 50,550,000 47,057,000 72,114,000 77,374,000 14,439,000 1,912,000 263,446,000
GO 8,413,645 5,510,000 5,598,000 5,705,000 5,824,000 5,988,000 37,038,645
GORP 58,000 58,000
OGOVO 2,828,000 1,700,000 1,724,000 1,824,000 1,721,000 1,411,000 11,208,000
SO 243,280,000 216,417,000 219,754,000 225,960,000 226,335,000 222,048,000 1,353,794,000
Total for 20TRAN - TRANSIT 305,129,645 270,684,000 299,190,000 310,863,000 248,319,000 231,359,000 1,665,544,645
FO 50,550,000 47,057,000 72,114,000 77,374,000 14,439,000 1,912,000 263,446,000
GO 8,413,645 5,510,000 5,598,000 5,705,000 5,824,000 5,988,000 37,038,645
GORP 58,000 58,000
OGOVO 2,828,000 1,700,000 1,724,000 1,824,000 1,721,000 1,411,000 11,208,000
SO 243,280,000 216,417,000 219,754,000 225,960,000 226,335,000 222,048,000 1,353,794,000




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
23 - PRISONS
2323 - CORRECTIONAL INSTITUTIONS
Projectld  Budget Year Project Name Z%Z‘:g;g 2017 2018 2019 2020 2021 2022 2017-2022
23A1 2017 PRISON SYSTEMS RENOVATIONS
GO 7,200,000 5,200,000 6,800,000 5,800,000 3,500,000 3,500,000 32,000,000
Total 7,200,000 5,200,000 6,800,000 5,800,000 3,500,000 3,500,000 32,000,000,
23A1 2016 PRISON SYSTEMS RENOVATIONS
GO 3,000,000 3,000,000
GORP 1,070,000 1,070,000
oGOV 3,700,000 3,700,000
Total 7,770,000 7,770,000
23A1 2015 PRISON SYSTEMS RENOVATIONS
GO 5,762,677 5,762,677
Total 5,762,677 5,762,677
23A1 2014 PRISON SYSTEMS RENOVATIONS
GO 4,763,216 4,763,216
Total 4,763,216 4,763,216
23A1 2013 PRISON SYSTEMS RENOVATIONS
GO 2,137,006 2,137,006
Total 2,137,006 2,137,006
23A1 2012 PRISON SYSTEMS RENOVATIONS
GO 390,136 390,136
Total 390,136 390,136
23A1 2010 PRISON SYSTEMS RENOVATIONS
GO 940,759 940,759
Total 940,759 940,759
23A1 2009 PRISON SYSTEMS RENOVATIONS
GO 20,389 20,389
Total 20,389 20,389
Total for 2323 - CORRECTIONAL INSTITUTIONS 28,984,183 50200000 6,800,000  5800,000 3,500,000 3,500,000 53,784,183
GO 24214183 5200000 6,800,000  5800,000 3,500,000 3,500,000 49,014,183
GORP 1,070,000 1,070,000
OGOV 3,700,000 3,700,000
Total for 23 - PRISONS 28,984,183 5200000 6,800,000 5,800,000 3,500,000 3,500,000 53,784,183
GO 24214183 5200000 6,800,000  53800,000 3,500,000 3,500,000 49,014,183
GORP 1,070,000 1,070,000
OGOV 3,700,000 3,700,000




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
24 - OFFICE OF SUPPORTIVE HOUSING
2422 - FAMILY CARE FACILITIES
Projectld  Budget Year Project Name Z%Z‘:g;g 2017 2018 2019 2020 2021 2022 2017-2022
24A1 2017 OSH FACILITY RENOVATIONS
GO 1,370,000 775,000 900,000 1,500,000 500,000 500,000 5,545,000
Total 1,370,000 775,000 900,000 1,500,000 500,000 500,000 5,545,000
24A1 2016 OSH FACILITY RENOVATIONS
GO 945,517 945,517
Total 945,517 945,517
24A1 2015 OSH FACILITY RENOVATIONS
GO 1,313,364 1,313,364
Total 1,313,364 1,313,364
24A1 2014 OSH FACILITY RENOVATIONS
STATE 600,000 600,000
Total 600,000 600,000
24A1 2013 OSH FACILITY RENOVATIONS
GO 603,521 603,521
Total 603,521 603,521
24A1 2012 OSH FACILITY RENOVATIONS
GO 234,465 234,465
Total 234,465 234,465
24A1 2011 OSH FACILITY RENOVATIONS
GO 270,624 270,624
Total 270,624 270,624
24A1 2009 OSH FACILITY RENOVATIONS
GO 36,245 36,245
Total 36,245 36,245
Total for 2422 - FAMILY CARE FACILITIES 5,373,736 775,000 900,000 1,500,000 500,000 500,000 9,548,736
GO 4,773,736 775,000 900,000 1,500,000 500,000 500,000 8,048,736
STATE 600,000 600,000
Total for 24 - OFFICE OF SUPPORTIVE HOUSING 5,373,736 775,000 900,000 1,500,000 500,000 500,000 9,548,736
GO 4,773,736 775,000 900,000 1,500,000 500,000 500,000 8,048,736
STATE 600,000 600,000




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
25 - FLEET MANAGEMENT
2584 - FLEET MANAGEMENT
Projectld  Budget Year Project Name FSZZ‘:LZQ 2017 2018 2019 2020 2021 2022 2017-2022
25A1 2017 FLEET MANAGEMENT FACILITIES
Go 2,500,000 3,000,000 1,800,000 1,300,000 1,620,000 330,000 10,550,000
Total 2,500,000 3,000,000 1,800,000 1,300,000 1,620,000 330,000 10,550,000
25A1 2016 FLEET MANAGEMENT FACILITIES
GO 750,000 750,000
Total 750,000 750,000
25A1 2015 FLEET MANAGEMENT FACILITIES
GO 406,283 406,283
Total 406,283 406,283
25A1 2014 FLEET MANAGEMENT FACILITIES
GO 29,260 29,260
Total 29,260 29,260
25A2 2017 FUEL TANK REPLACEMENT
700,000 550,000 700,000 1,500,000 1,300,000 1,900,000 6,650,000
Total 700,000 550,000 700,000 1,500,000 1,300,000 1,900,000 6,650,000
25A2 2016 FUEL TANK REPLACEMENT
GO 900,000 900,000
PRIVATE 400,000 400,000
Total 1,300,000 1,300,000
25A2 2015 FUEL TANK REPLACEMENT
GO 627,772 627,772
PRIVATE 800,000 800,000
Total 1,427,772 1,427,772
25A2 2014 FUEL TANK REPLACEMENT
GO 783 783
Total 783 783
25A3 2017 VEHICLE PURCHASES
19,800,000 15,000,000 15,000,000 18,753,698 15775132 15,097,132 99,425,962
Total 19,800,000 15,000,000 15,000,000 18,753,698 15775132 15,097,132 99,425,962
25A3 2016 VEHICLE PURCHASES
GO 676,056 676,056
Total 676,056 676,056
Total for 2584 - FLEET MANAGEMENT 27,590,164 18,550,000 17,500,000 21,553,698  18,695132  17.327.132 121,216,116
GO 26,390,164 18,550,000 17,500,000 21,553,698  18,695132 17,327,132 120,016,116
PRIVATE 1,200,000 1,200,000
Total for 25 - FLEET MANAGEMENT 27,590,164 18,550,000 17,500,000 21,553,698 18,695,132  17.327.132 121,216,116
GO 26,390,154 18,550,000 17,500,000 21,553,698 18,695,132 17,327,132 120,016,116
PRIVATE 1,200,000 1,200,000




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
28 - WATER
2810 - CONVEYANCE-CAPITAL
. . Funding
Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
IMPROVEMENTS TO CONVEYANCE
28A2 2017 SYSTEM
FEDERAL 100,000 100,000 100,000 100,000 100,000 100,000 600,000
PRIVATE 10,000 10,000 10,000 10,000 10,000 10,000 60,000
STATE 100,000 100,000 100,000 100,000 100,000 100,000 600,000
WB 50,350,000 70,350,000 70,350,000 70,350,000 50,350,000 50,350,000 362,100,000
WOR 500,000 500,000 500,000 500,000 500,000 500,000 3,000,000
Total 51,060,000 71,060,000 71,060,000 71,060,000 51,060,000 51,060,000 366,360,000
IMPROVEMENTS TO CONVEYANCE
28A2 2016 SYSTEM
FEDERAL 100,000 100,000
PRIVATE 10,000 10,000
STATE 100,000 100,000
wB 17,775,076 17,775,076
WOR 500,000 500,000
Total 18,485,076 18,485,076
IMPROVEMENTS TO CONVEYANCE
28A2 2015 SYSTEM
wB 3,980,365 3,980,365
WOR 158,997 158,997
Total 4,139,362 4,139,362
IMPROVEMENTS TO CONVEYANCE
28A2 2014 SYSTEM
wB 16,031 16,031
Total 16,031 16,031
IMPROVEMENTS TO CONVEYANCE
28A2 2012 SYSTEM
wB 908,234 908,234
Total 908,234 908,234
IMPROVEMENTS TO CONVEYANCE
28A2 2010 SYSTEM
wWB 37,015,022 37,015,022
Total 37,015,022 37,015,022
Total for 2810 - CONVEYANCE-CAPITAL 111,623,725 71,060,000 71,060,000 71,060,000 51,060,000 51,060,000 426,923,725
FEDERAL 200,000 100,000 100,000 100,000 100,000 100,000 700,000
PRIVATE 20,000 10,000 10,000 10,000 10,000 10,000 70,000
STATE 200,000 100,000 100,000 100,000 100,000 100,000 700,000
WB 110,044,728 70,350,000 70,350,000 70,350,000 50,350,000 50,350,000 421,794,728
WOR 1,158,997 500,000 500,000 500,000 500,000 500,000 3,658,997




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
28 - WATER
2815 - GENERAL - CAPITAL
. . Funding
Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
ENGINEERING AND MATERIAL
28A3 2017 SUPPORT
WB 239,000 246,000 254,000 261,000 269,000 277,000 1,546,000
WOR 42,086,000 43,109,000 44,162,000 45,247,000 46,364,000 47,515,000 268,483,000
Total 42,325,000 43,355,000 44,416,000 45,508,000 46,633,000 47,792,000 270,029,000
ENGINEERING AND MATERIAL
28A3 2016 SUPPORT
wB 205,000 205,000
WOR 39,923,000 39,923,000
Total 40,128,000 40,128,000
ENGINEERING AND MATERIAL
28A3 2015 SUPPORT
WOR 1,231,358 1,231,358
Total 1,231,358 1,231,358
ENGINEERING AND MATERIAL
28A3 2014 SUPPORT
WOR 3,468,193 3,468,193
Total 3,468,193 3,468,193
ENGINEERING AND MATERIAL
28A3 2013 SUPPORT
WOR 6,000,000 6,000,000
Total 6,000,000 6,000,000




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
28A3 2012 SELZ\IFESF!SEERING AND MATERIAL
WOR 6,000,000 6,000,000
Total 6,000,000 6,000,000
28A3 2011 SELB\IPGF!gEERING AND MATERIAL
WOR 500,000 500,000
Total 500,000 500,000
28A3 2010 SELB\IPGF!gEERING AND MATERIAL
WOR 746,000 746,000
Total 746,000 746,000
28A3 2008 SELB\IPGF!gEERING AND MATERIAL
WOR 14,000 14,000
Total 14,000 14,000
28A4 2011 VEHICLES
WOR 500,000 500,000
Total 500,000 500,000
28A4 2010 VEHICLES
WOR 746,000 746,000
Total 746,000 746,000
28A4 2008 VEHICLES
WOR 14,000 14,000
Total 14,000 14,000
Total for 2815 - GENERAL - CAPITAL 101,672,551 43,355,000 44,416,000 45,508,000 46,633,000 47,792,000 329,376,551
wWB 444,000 246,000 254,000 261,000 269,000 277,000 1,751,000
WOR 101,228,551 43,109,000 44,162,000 45,247,000 46,364,000 47,515,000 327,625,551




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
28 - WATER
2819 - TREATMENT - CAPITAL
. X Funding
Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
IMPROVEMENTS TO TREATMENT
28A5 2017 FACILITIES
FEDERAL 100,000 100,000 100,000 100,000 100,000 100,000 600,000
STATE 100,000 100,000 100,000 100,000 100,000 100,000 600,000
WB 107,800,000 107,800,000 107,800,000 107,800,000 107,800,000 107,800,000 646,800,000
WOR 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 12,000,000
Total 110,000,000 110,000,000 110,000,000 110,000,000 110,000,000 110,000,000 660,000,000
IMPROVEMENTS TO TREATMENT
28A5 2016 FACILITIES
FEDERAL 100,000 100,000
STATE 100,000 100,000
WB 85,082,581 85,082,581
WOR 14,969,000 14,969,000
Total 101,151,581 101,151,581
IMPROVEMENTS TO TREATMENT
28A5 2015 FACILITIES
WB 26,381,221 26,381,221
WOR 5,000,000 5,000,000
Total 31,381,221 31,381,221
IMPROVEMENTS TO TREATMENT
28AS 2014 FACILITIES
WOR 4,338,988 4,338,988
Total 4,338,988 4,338,988
IMPROVEMENTS TO TREATMENT
28AS 2012 FACILITIES
WB 175,600 175,600
Total 175,600 175,600
IMPROVEMENTS TO TREATMENT
28AS 2010 FACILITIES
WB 42,788,030 42,788,030
Total 42,788,030 42,788,030
Total for 2819 - TREATMENT - CAPITAL 289,835,420 110,000,000 110,000,000 110,000,000 110,000,000 110,000,000 839,835,420
FEDERAL 200,000 100,000 100,000 100,000 100,000 100,000 700,000
STATE 200,000 100,000 100,000 100,000 100,000 100,000 700,000
WB 263,127,432 107,800,000 107,800,000 107,800,000 107,800,000 107,800,000 802,127,432
WOR 26,307,988 2,000,000 2,000,000 __ 2,000,000 _ 2,000,000 2,000,000 36,307,088




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
28 - WATER
2825 - COLLECTION - CAPITAL
. . Funding
Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
IMPROVEMENTS TO COLLECTOR
28A1 2017 SYSTEM
FEDERAL 1,050,000 1,050,000 1,050,000 1,050,000 1,050,000 1,050,000 6,300,000
PRIVATE 10,000 10,000 10,000 10,000 10,000 10,000 60,000
STATE 5,050,000 5,050,000 5,050,000 5,050,000 5,050,000 5,050,000 30,300,000
WB 85,505,000 81,502,000 75,906,000 69,242,000 83,015,000 72,907,000 468,077,000
WOR 6,629,000 12,388,000 17,984,000 24,648,000 26,135,000 31,643,000 119,427,000
Total 98,244,000 100,000,000 100,000,000 100,000,000 115,260,000 110,660,000 624,164,000
IMPROVEMENTS TO COLLECTOR
28A1 2016 SYSTEM
FEDERAL 50,000 50,000
PRIVATE 10,000 10,000,
STATE 50,000 50,000
wB 71,579,438 71,579,438
WOR 1,500,000 1,500,000
Total 73,189,438 73,189,438
IMPROVEMENTS TO COLLECTOR
28A1 2015 SYSTEM
wB 30,108,076 30,108,076
WOR 1,500,000 1,500,000
Total 31,608,076 31,608,076
IMPROVEMENTS TO COLLECTOR
28A1 2014 SYSTEM
wB 15,962,914 15,962,914
WOR 719,000 719,000
Total 16,681,914 16,681,914




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
IMPROVEMENTS TO COLLECTOR
28A1 2012 SYSTEM
wB 933 933
Total 933 933
IMPROVEMENTS TO COLLECTOR
28A1 2011 SYSTEM
wB 1,102 1,102
WOR 987,000 987,000
Total 988,102 988,102
IMPROVEMENTS TO COLLECTOR
28A1 2010 SYSTEM
wB 8,933,927 8,933,927
Total 8,933,927 8,933,927
IMPROVEMENTS TO COLLECTOR
28A1 2009 SYSTEM
wB 2,788 2,788
Total 2,788 2,788
Total for 2825 - COLLECTION - CAPITAL 229,649,178 100,000,000 100,000,000 100,000,000 115,260,000 110,660,000 755,569,178
FEDERAL 1,100,000 1,050,000 1,050,000 1,050,000 1,050,000 1,050,000 6,350,000
PRIVATE 20,000 10,000 10,000 10,000 10,000 10,000 70,000
STATE 5,100,000 5,050,000 5,050,000 5,050,000 5,050,000 5,050,000 30,350,000
WB 212,094,178 81,502,000 75,906,000 69,242,000 83,015,000 72,907,000 594,666,178
WOR 11,335,000 12,388,000 17,984,000 24,648,000 26,135,000 31,643,000 124,133,000
Total for 28 - WATER 732,780,874 324,415,000 325,476,000 326,568,000 322,953,000 319,512,000 2,351,704,874
FEDERAL 1,500,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 7,750,000
PRIVATE 40,000 20,000 20,000 20,000 20,000 20,000 140,000
STATE 5,500,000 5,250,000 5,250,000 5,250,000 5,250,000 5,250,000 31,750,000
WB 585,710,338 259,898,000 254,310,000 247,653,000 241,434,000 231,334,000 1,820,339,338
WOR 140,030,536 57,997,000 64,646,000 72,395,000 74,999,000 81,658,000 491,725,536




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
31 - RECORDS
3131 - CAPITAL PROJECTS

Projectld  Budget Year Project Name Z%Z‘:g;g 2017 2018 2019 2020 2021 2022 2017-2022

31A1 2017 RECORDS IMPROVEMENTS
GO 7,585,000 225,000 7,810,000
Total 7,585,000 225,000 7,810,000

31A1 2015 RECORDS IMPROVEMENTS
GO 197,206 197,206
Total 197,206 197,206

31A1 2014 RECORDS IMPROVEMENTS
GO 67,684 67,684
Total 67,684 67,684

31A1 2013 RECORDS IMPROVEMENTS
GO 10,623 10,623
Total 10,623 10,623

31A1 2011 RECORDS IMPROVEMENTS
GO 3,601 3,601
Total 3,601 3,601
Total for 3131 - CAPITAL PROJECTS 7,864,114 225,000 8,089,114

GO 7,864,114 225,000 8,089,114

Total for 31 - RECORDS 7,864,114 225,000 8,089,114

GO 7,864,114 225,000 8,089,114




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
35 - DIRECTOR OF FINANCE
3561 - CAPITAL PROJECTS

Projectld  Budget Year Project Name Fslgt‘il:lg 2017 2018 2019 2020 2021 2022 2017-2022

35A1 2017 Improvements to Facilities
GO 6,100,000 5,100,000 5,100,000 5,100,000 5,100,000 5,100,000 31,600,000
Total 6,100,000 5,100,000 5,100,000 5,100,000 5,100,000 5,100,000 31,600,000

35A1 2016 Improvements to Facilities
GO 5,100,000 5,100,000
OGOV 1,489,524 1,489,524
Total 6,589,524 6,589,524

35A1 2015 Improvements to Facilities
GO 5,100,000 5,100,000
Total 5,100,000 5,100,000

35A1 2014 Improvements to Facilities
GO 4,824,796 4,824,796
Total 4,824,796 4,824,796

35A1 2013 Improvements to Facilities
GO 3,966,095 3,966,095
Total 3,966,095 3,966,095

35A1 2012 Improvements to Facilities
GO 1,991,512 1,991,512
PRIVATE 1,000,000 1,000,000
Total 2,991,512 2,991,512

35A1 2011 Improvements to Facilities
GO 3,100,729 3,100,729
PRIVATE 932,000 932,000
Total 4,032,729 4,032,729

35A1 2010 Improvements to Facilities
GO 4,221,271 4,221,271
Total 4,221,271 4,221,271

35A1 2009 Improvements to Facilities
GO 786,920 786,920
Total 786,920 786,920

35A1 2008 Improvements to Facilities
GO 145,285 145,285
Total 145,285 145,285

35A1 2007 Improvements to Facilities
GO 733,450 733,450
Total 733,450 733,450

35A1 2006 Improvements to Facilities
GO 257,000 257,000
Total 257,000 257,000




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
35A1 2005 Improvements to Facilities
GO 55,000 55,000
Total 55,000 55,000
35A1 2004 Improvements to Facilities
GO 464,983 464,983
Total 464,983 464,983
35A1 2003 Improvements to Facilities
GO 31,234 31,234
Total 31,234 31,234
35A1 2001 Improvements to Facilities
GO 102,000 102,000
Total 102,000 102,000
35A1 2000 Improvements to Facilities
GO 87,000 87,000
Total 87,000 87,000
35A1 1999 Improvements to Facilities
GO 4,000 4,000
Total 4,000 4,000
35A1 1997 Improvements to Facilities
GO 58,000 58,000
Total 58,000 58,000
35A4 2017 NEW VOTING MACHINES
500,000 500,000 22,000,000 23,000,000
Total 500,000 500,000 22,000,000 23,000,000
Total for 3561 - CAPITAL PROJECTS 41,050,799 5,600,000 27,100,000 5,100,000 5,100,000 5,100,000 89,050,799
GO 37,629,275 5,600,000 27,100,000 5,100,000 5,100,000 5,100,000 85,629,275
OGOV 1,489,524 1,489,524
PRIVATE 1,932,000 1,932,000
Total for 35 - DIRECTOR OF FINANCE 41,050,799 5,600,000 27,100,000 5,100,000 5,100,000 5,100,000 89,050,799
GO 37,629,275 5,600,000 27,100,000 5,100,000 5,100,000 5,100,000 85,629,275
OGOV 1,489,524 1,489,524
PRIVATE 1,932,000 1,932,000




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
42AIR - AIRPORT
4211 - PHILADELPHIA INTERNATIONAL AIRPORT
. X Funding :
Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
ATRFIELD IMPS - PHICATNTT
42B1 2017 AIRPORT
AB 59,400,000 28,932,000 30,920,000 31,348,000 29,997,000 27,045,000 207,642,000
AOR 1,000,000 827,000 912,000 942,000 812,000 1,096,000 5,589,000
FEBERAL 6,000,000 2,459,000 2,590,000 2,601,000 2,611,000 1,858,000 18,119,000
PRIVATE 500,000 205,000 216,000 217,000 218,000 155,000 1,511,000
STATE 1,000,000 827,000 912,000 942,000 812,000 1,096,000 5,589,000
Total 67,900,000 33,250,000 35,550,000 36,050,000 34,450,000 31,250,000 238,450,000
ATRFIELD IMPS - PHICATNTT
42B1 2016 AIRPORT
AB 21,882,075 21,882,075
AOR 2,000,000 2,000,000
PRIVATE 2,000,000 2,000,000
STATE 2,000,000 2,000,000
Total 27,882,075 27,882,075
ATRFIELD IMPS - PHICATNTT
42B1 2015 AIRPORT
AOR 1,000,000 1,000,000
FEDERAL 1,000,000 1,000,000
PRIVATE 5,000,000 5,000,000
STATE 1,000,000 1,000,000
Total 8,000,000 8,000,000
ATRFIELD IMPS - PHICATNTT
4281 2011 AIRPORT
FEDERAL 2,500,000 2,500,000
Total 2,500,000 2,500,000
TERMINAL D-E APRON
4282 2011 RECONSTRUCTION
PRIVATE 6,250,000 6,250,000
Total 6,250,000 6,250,000
ATRFIELD RENOVATIONS &
4283 2011 ADDITIONS
FEDERAL 2,500,000 2,500,000
Total 2,500,000 2,500,000
42B4 2017 IMPS TO EXISTING FACILITIES
AB 79,285,005 51,659,000 57,761,002 53,104,997 53,032,988 51,620,009 346,463,001
AOR 1,750,000 1,111,999 1,184,001 1,102,003 1,080,002 1,091,007 7,319,012
FEDERAL 499,998 310,002 367,005 315,995 329,003 315,994 2,137,997
PRIVATE 20,000,001 12,435,997 14,542,997 12,645,003 13,064,002 12,632,998 85,320,998
STATE 3,999,996 2,858,002 3,144,995 3,082,002 2,994,005 2,839,992 18,918,992
Total 105,535,000 68,375,000 77,000,000 70,250,000 70,500,000 68,500,000 460,160,000
42B4 2016 IMPS TO EXISTING FACILITIES
AB 39,085,710 39,085,710
AOR 7,500,000 7,500,000
FEDERAL 1,000,000 1,000,000
PRIVATE 29,986,370 29,986,370
STATE 3,850,000 3,850,000




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
Total 81,422,080 81,422,080
42B4 2015 IMPS TO EXISTING FACILITIES
AB 1,233,927 1,233,927
AOR 2,500,000 2,500,000
FEDERAL 7,000,000 7,000,000
PRIVATE 18,550,717 18,550,717
STATE 5,000,000 5,000,000
Total 34,284,644 34,284,644
42B4 2014 IMPS TO EXISTING FACILITIES
AB 6,448,560 6,448,560
Total 6,448,560 6,448,560
42B5 2012 NOISE COMPATIBILITY PROGRAM
AOR 1,000,000 1,000,000
FEDERAL 1,000,000 1,000,000
Total 2,000,000 2,000,000
AIRPORT SAFETY & SECURITY
42B6 2017 PROJECTS
AB 18,500,000 15,708,000 13,962,000 11,170,000 10,821,000 10,123,002 80,284,002
AOR 1,000,000 849,000 755,000 604,000 585,000 546,998 4,339,998
FEDERAL 500,000 425,000 377,000 302,000 292,000 274,000 2,170,000
PRIVATE 6,500,000 5,518,000 4,906,000 3,924,000 3,802,000 3,556,000 28,206,000
Total 26,500,000 22,500,000 20,000,000 16,000,000 15,500,000 14,500,000 115,000,000
AIRPORT SAFETY & SECURITY
4286 2016 PROJECTS
AB 4,058,817 4,058,817
AOR 1,000,000 1,000,000
FEDERAL 1,000,000 1,000,000
PRIVATE 5,000,000 5,000,000
STATE 100,000 100,000
Total 11,158,817 11,158,817
AIRPORT SAFETY & SECURITY
4286 2015 PROJECTS
AB 2,997,057 2,997,057
AOR 1,000,000 1,000,000
FEDERAL 7,500,000 7,500,000
PRIVATE 6,890,000 6,890,000
STATE 1,500,000 1,500,000
Total 19,887,057 19,887,057
AIRPORT SAFETY & SECURITY
4286 2014 PROJECTS
AB 990,000 990,000
Total 990,000 990,000
CAPACITY ENHANCEMENT
42B7 2017 PROGRAM
AB 172,180,831 231,161,000 226,812,000 244,488,000 247,432,000 233,572,000 1,355,645,831
AOR 3,500,000 4,488,000 4,369,000 4,495,000 4,553,000 4,308,000 25,713,000
FEDERAL 34,000,000 32,505,000 29,687,000 18,671,000 19,115,000 18,671,000 152,649,000
PRIVATE 60,000,000 80,203,000 78,635,000 84,409,000 85,432,000 80,662,000 469,341,000




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
STATE 1,600,000 2,443,000 2,447,000 2,937,000 2,968,000 2,787,000 15,182,000
Total 271,280,831 350,800,000 341,950,000 355,000,000 359,500,000 340,000,000 2,018,530,831
CAPACITY ENHANCEMENT
42B7 2016 PROGRAM
AB 163,770,878 163,770,878
AOR 10,100,000 10,100,000
FEDERAL 27,522,553 27,522,553
PRIVATE 74,893,571 74,893,571
STATE 5,800,000 5,800,000
Total 282,087,002 282,087,002
CAPACITY ENHANCEMENT
42B7 2015 PROGRAM
AB 149,365,000 149,365,000
AOR 10,000,000 10,000,000
FEDERAL 9,994,411 9,994,411
PRIVATE 22,834,125 22,834,125
STATE 2,000,000 2,000,000
Total 194,193,536 194,193,536
CAPACITY ENHANCEMENT
42B7 2014 PROGRAM
AOR 1,000,000 1,000,000
Total 1,000,000 1,000,000
42B8 2011 AIRPORT EXPANSION PROGRAM
AOR 1,000,000 1,000,000
Total 1,000,000 1,000,000
TERMINAL EXPANSION &
42€C1 2010 MODERNIZATION PGM
AOR 5,000,000 5,000,000
Total 5,000,000 5,000,000
Total for 4211 - PHILADELPHIA INTERNATIONAL AIRPOR T 1,157,819,602 474,925,000 474,500,000 477,300,000 479,950,000 454,250,000 3,518,744,602
AB 719,197,860 327,460,000 329,455,002 340,110,997 341,282,988 322,360,011 2,379,866,858
AOR 50,350,000 7,275,999 7,220,001 7,143,003 7,030,002 7,042,005 86,061,010
FEDERAL 102,016,962 35,699,002 33,021,005 21,889,995 22,347,003 21,118,994 236,092,961
PRIVATE 258,404,784 98,361,997 98,299,997 101,195,003 102,516,002 97,005,998 755,783,781
STATE 27,849,996 6,128,002 6,503,995 6,961,002 6,774,005 6,722,992 60,939,992




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
42AIR - AIRPORT
4212 - NORTHEAST PHILADELPHIA AIRPORT (PNE)
. . Funding
Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
AIRFIELD IMPROVEMENTS - NE
42A1 2017 AIRPORT
AB 1,300,000 929,000 837,000 650,000 558,000 929,000 5,203,000
AOR 500,000 357,000 321,000 250,000 214,000 357,000 1,999,000
FEDERAL 1,550,000 1,107,000 996,000 775,000 664,000 1,107,000 6,199,000
STATE 150,000 107,000 96,000 75,000 64,000 107,000 599,000
Total 3,500,000 2,500,000 2,250,000 1,750,000 1,500,000 2,500,000 14,000,000
AIRFIELD IMPROVEMENTS - NE
42A1 2016 AIRPORT
AB 1,900,000 1,900,000
AOR 500,000 500,000
FEDERAL 450,000 450,000
STATE 150,000 150,000
Total 3,000,000 3,000,000
AIRFIELD IMPROVEMENTS - NE
42A1 2015 AIRPORT
FEDERAL 1,500,000 1,500,000
STATE 100,000 100,000
Total 1,600,000 1,600,000
AIRFIELD IMPROVEMENTS - NE
4241 2014 AIRPORT
AOR 150,000 150,000
Total 150,000 150,000




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
IMPROVEMENTS TO EXISTING
42A2 2017 FACILITIES
FEDERAL 1,000,000 1,444,000 1,333,000 1,667,000 1,556,000 1,111,000 8,111,000
STATE 1,250,000 1,806,000 1,667,000 2,083,000 1944000 1,389,000 10,139,000
Total 2,250,000 3,250,000 3,000,000 3,750,000 3,500,000 2,500,000 18,250,000
IMPROVEMENTS TO EXISTING
42A2 2016 FACILITIES
AB 881,280 881,280
AOR 500,000 500,000
FEDERAL 450,000 450,000
STATE 100,000 100,000
Total 1,931,280 1,931,280
IMPROVEMENTS TO EXISTING
42A2 2015 FACILITIES
AOR 100,000 100,000
FEDERAL 250,000 250,000
STATE 500,000 500,000
Total 850,000 850,000
Total for 4212 - NORTHEAST PHILADELPHIA AIRPORT (P_NE) 13,281,280 5,750,000  5250,000  5500,000 5,000,000 5000000 39,781,280
AB 5,081,280 2,373,000 2,170,000 _ 2,317,000 _ 2,114,000 2,040,000 16,095,280
AOR 1,750,000 357,000 321,000 250,000 214,000 357,000 3,249,000
FEDERAL 5,450,000 2,913,000 2,663,000 2,858,000 2,608,000 2,496,000 18,088,000
STATE 1,000,000 107,000 96,000 75,000 64,000 107,000 1,449,000
Total for 42AIR - AIRPORT 1,171,100,882 480,675,000 479,750,000 482,800,000 484,950,000 459,250,000 3,558,525,882
AB 724,279,140 329,833,000 331,625,002 342,427,097 343,396,988 324,400,011 2,395,962,138
AOR 52,100,000 7,632,999 7,541,001 7,393,003 7,244,002 7,399,005 89,310,010
FEDERAL 107,466,962 38,612,002 35,684,005 24,747,995  24,955003 23,614,994 255,080,961
PRIVATE 258,404,784 98,361,997 98,299,997 101,195,003 102,516,002 _ 97,005,998 755,783,781
STATE 28,849,996 6235002 6,599,995 7,036,002 _ 6,838,005 6,829,992 62,388,992




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
42COM - COMMERCE
4208 - COMMERCIAL & ECONOMICAL DEVELOPMENT
. . Funding
Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
Neighborhood Commercial Centers -
4211 2017 Site Improvements
GO 12,500,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 37,500,000
Total 12,500,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 37,500,000
Neighborhood Commercial Centers -
4211 2016 Site Improvements
GO 9,497,000 9,497,000
GORP 3,000 3,000
PRIVATE 1,850,000 1,850,000
STATE 3,338,100 3,338,100
Total 14,688,100 14,688,100
Neighborhood Commercial Centers -
4211 2015 Site Improvements
GO 9,350,000 9,350,000
Total 9,350,000 9,350,000
Neighborhood Commercial Centers -
4211 2014 Site Improvements
GO 4,715,465 4,715,465
Total 4,715,465 4,715,465
Neighborhood Commercial Centers -
4211 2013 Site Improvements
GO 2,811,130 2,811,130
Total 2,811,130 2,811,130
Neighborhood Commercial Centers -
4211 2012 Site Improvements
GO 109,128 109,128
Total 109,128 109,128
Total for 4208 - COMMERCIAL & ECONOMICAL DEVELOPME NT 44,173,823 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 69,173,823
GO 38,982,723 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 63,982,723
GORP 3,000 3,000
PRIVATE 1,850,000 1,850,000
STATE 3,338,100 3,338,100




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
42COM - COMMERCE
4221 - WATERFRONT IMPROVEMENTS
Projectld  Budget Year Project Name Z‘ﬁ:&g 2017 2018 2019 2020 2021 2022 2017-2022
4217 2017 Central Delaware River Waterfront
GO 3,500,000 3,500,000 3,500,000 3,000,000 5,000,000 5,000,000 23,500,000
PRIVATE 5,110,000 5,110,000
STATE 11,050,000 11,050,000
Total 19,660,000 3,500,000 3,500,000 3,000,000 5,000,000 5,000,000 39,660,000
4217 2016 Central Delaware River Waterfront

FEDERAL 25,000,000 25,000,000
GO 2,600,000 2,600,000
Total 27,600,000 27,600,000

4218 2017 Schuylkill River Waterfront
FEDERAL 4,500,000 3,000,000 27,000,000 8,000,000 7,000,000 49,500,000
GO 1,500,000 1,500,000 1,500,000 1,000,000 1,000,000 1,000,000 7,500,000
STATE 12,050,000 450,000 4,750,000 1,500,000 1,250,000 20,000,000
Total 18,050,000 4,950,000 33,250,000 10,500,000 9,250,000 1,000,000 77,000,000

4218 2016 Schuylkill River Waterfront
FEDERAL 500,000 500,000
GO 3,000,000 3,000,000
PRIVATE 3,000,000 3,000,000
STATE 1,000,000 1,000,000
Total 7,500,000 7,500,000

4218 2015 Schuylkill River Waterfront
GO 500,000 500,000
Total 500,000 500,000

4218 2013 Schuylkill River Waterfront
GO 1,000,000 1,000,000
Total 1,000,000 1,000,000

4218 2012 Schuylkill River Waterfront
GO 950,000 950,000
Total 950,000 950,000




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
4219 2017 North Delaware River Waterfront
FEDERAL 2,470,000 3,400,000 3,300,000 9,170,000
GO 250,000 500,000 500,000 500,000 500,000 250,000 2,500,000
PRIVATE 350,000 700,000 1,450,000 800,000 3,300,000
STATE 600,000 750,000 1,300,000 400,000 3,050,000
Total 3,670,000 5,350,000 6,550,000 1,700,000 500,000 250,000 18,020,000
4219 2016 North Delaware River Waterfront
FEDERAL 500,000 500,000
GO 500,000 500,000
STATE 350,000 350,000
Total 1,350,000 1,350,000
4219 2015 North Delaware River Waterfront
FEDERAL 234,610 234,610
GO 250,000 250,000
Total 484,610 484,610
4219 2014 North Delaware River Waterfront
GO 300,000 300,000
Total 300,000 300,000
4219 2013 North Delaware River Waterfront
GO 500,000 500,000
Total 500,000 500,000
4219 2011 North Delaware River Waterfront
GO 139,879 139,879
Total 139,879 139,879
4219 2010 North Delaware River Waterfront
GO 1,080,000 1,080,000
Total 1,080,000 1,080,000
4219 2009 North Delaware River Waterfront
GO 940,038 940,038
Total 940,038 940,038
Total for 4221 - WATERFRONT IMPROVEMENTS 83,724,527 13,800,000 43,300,000 15,200,000 14,750,000 6,250,000 177,024,527
FEDERAL 33,204,610 6,400,000 30,300,000 8,000,000 7,000,000 84,904,610
GO 17,009,917 5,500,000 5,500,000 4,500,000 6,500,000 6,250,000 45,259,917
PRIVATE 8,460,000 700,000 1,450,000 800,000 11,410,000
STATE 25,050,000 1,200,000 6,050,000 1,900,000 1,250,000 35,450,000




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
42COM - COMMERCE
4241 - INDUSTRIAL DEVELOPMENT
. X Funding
Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
4212 2017 Industrial Districts
FEDERAL 800,000 800,000
GO 500,000 1,500,000 1,000,000 1,000,000 1,000,000 5,000,000
STATE 2,200,000 2,200,000
Total 3,000,000 500,000 1,500,000 1,000,000 1,000,000 1,000,000 8,000,000
4212 2016 Industrial Districts

GO 1,000,000 1,000,000
STATE 1,000,000 1,000,000
Total 2,000,000 2,000,000

4213 2017 Naval Yard Infrastructure Improvements
FEDERAL 3,900,000 3,900,000
GO 1,000,000 1,000,000 1,000,000 1,000,000 2,000,000 2,000,000 8,000,000
STATE 4,300,000 4,300,000
Total 9,200,000 1,000,000 1,000,000 1,000,000 2,000,000 2,000,000 16,200,000

4213 2016 Naval Yard Infrastructure Improvements
GO 1,400,000 1,400,000
Total 1,400,000 1,400,000

4213 2015 Naval Yard Infrastructure Improvements
GO 1,000,000 1,000,000
Total 1,000,000 1,000,000




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
Environmental
4214 2017 Assessment/Remediation
FEDERAL 200,000 200,000 200,000 600,000
GO 400,000 400,000 400,000 1,200,000
STATE 400,000 400,000 400,000 1,200,000
Total 1,000,000 1,000,000 1,000,000 3,000,000
Environmental
424 2015 Assessment/Remediation
GO 400,000 400,000
Total 400,000 400,000
Environmental
424 2013 Assessment/Remediation
GO 400,000 400,000
Total 400,000 400,000
PIDC Landbank Improvements,
4215 2017 Engineering and Ad&inistration
REVOLVING 3,000,000 3,000,000
Total 3,000,000 3,000,000
PIDC Landbank Acquisition &
4216 2017 Improvements K
REVOLVING 7,000,000 7,000,000
Total 7,000,000 7,000,000
Total for 4241 - INDUSTRIAL DEVELOPMENT 27,400,000 2,500,000 2,500,000 3,000,000 3,000,000 4,000,000 42,400,000
FEDERAL 4,700,000 200,000 200,000 200,000 5,300,000
GO 5,200,000 1,900,000 2,500,000 2,400,000 3,000,000 3,400,000 18,400,000
REVOLVING 10,000,000 10,000,000
STATE 7,500,000 400,000 400,000 400,000 8,700,000
Total for 42COM - COMMERCE 155,298,350 21,300,000 50,800,000 23,200,000 22,750,000 15,250,000 288,598,350
FEDERAL 37,904,610 6,600,000 30,300,000 8,200,000 7,000,000 200,000 90,204,610
GO 61,192,640 12,400,000 13,000,000 11,900,000 14,500,000 14,650,000 127,642,640
GORP 3,000 3,000
PRIVATE 10,310,000 700,000 1,450,000 800,000 13,260,000
REVOLVING 10,000,000 10,000,000
STATE 35,888,100 1,600,000 6,050,000 2,300,000 1,250,000 400,000 47,488,100




Funding

Project Id Budget Year Project Name Source 2017 2018 2019 2020 2021 2022 2017-2022
49 - MAYOR-OFFICE OF SUSTAINABILITY
4949 - Office of Sustainability - Capital
Projectld  Budget Year Project Name ZL:,T:LZQ 2017 2018 2019 2020 2021 2022 2017-2022
49A1 2017 OFFICE OF SUSTAINABILITY
GO 1,075,000 500,000 500,000 500,000 500,000 500,000 3,575,000
Total 1,075,000 500,000 500,000 500,000 500,000 500,000 3,575,000
Total for 4949 - Office of Sustainability - Capita | 1,075,000 500,000 500,000 500,000 500,000 500,000 3,575,000
GO 1,075,000 500,000 500,000 500,000 500,000 500,000 3,575,000
Total for 49 - MAYOR-OFFICE OF SUSTAINABILITY 1,075,000 500,000 500,000 500,000 500,000 500,000 3,575,000
GO 1,075,000 500,000 500,000 500,000 500,000 500,000 3,575,000
52 - FREE LIBRARY
5252 - LIBRARY FACILITIES - CAPITAL
1
Projectld  Budget Year Project Name FSL:)T:LZQ 2017 2018 2019 2020 2021 2022 2017-2022
52A1 2017 Rebuilding Community Infrastructure
GO 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 6,000,000
Total 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 6,000,000
52A1 2016 Free Library Improvements
GO 3,900,000 3,900,000
PRIVATE 2,000,000 2,000,000
Total 5,900,000 5,900,000
52A1 2015 Free Library Improvements
GO 2,182,000 2,182,000
Total 2,182,000 2,182,000
52A1 2014 Free Library Improvements
GO 1,500,000 1,500,000
PICA 1,110,000 1,110,000
PRIVATE 2,000,000 2,000,000
Total 4,610,000 4,610,000
52A1 2013 Free Library Improvements
GO 884,199 884,199
PRIVATE 2,000,000 2,000,000
Total 2,884,199 2,884,199
52A1 2012 Free Library Improvements
GO 766,152 766,152
Total 766,152 766,152
52A1 2011 Free Library Improvements
GO 115,630 115,630
Total 115,630 115,630
52A1 2010 Free Library Improvements
GO 741,917 741,917
Total 741,917 741,917




Projectld  Budget Year Project Name Z%Z??eg 2017 2018 2019 2020 2021 2022 2017-2022
52A1 2009 Free Library Improvements
GO 135,357 135,357
Total 135,357 135,357
Total for 5252 - LIBRARY FACILITIES - CAPITAL 18335255 1,000,000 _ 1,000,000 _ 1,000,000 _ 1,000,000 1,000,000 23,335,255
GO 11225255 1,000,000 1,000,000 1,000,000 _ 1,000,000 1,000,000 16,225,255
PICA 1,110,000 1,110,000
PRIVATE 6,000,000 6,000,000
Total for 52 - FREE LIBRARY 18335255 1,000,000 1,000,000 _ 1,000,000 _ 1,000,000 1,000,000 23,335,255
GO 11225255 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 16,225,255
PICA 1,110,000 1,110,000
PRIVATE 6,000,000 6,000,000




