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INTRODUCTION!

I'am pleased to submit this testimony on behalf of my budget request for FY 2015. | want to
thank City Council for its great leadership in helping us secure additional funding for my office
last year, funding that was critical to allow us to sustain many of our important diversionary

programs. | also appreciate the collaboration over the last four years which has allowed us to
make many significant accomplishments.

As | will explain in great detail below, while we have done so much good for Philadelphia, while
we have tracked our performance, while we are engaged in the community, and while we are
implementing and sustaining innovative programs, we remain underfunded. | understand the
financial challenges of the City but believe our office is still significantly short-changed in the

Mayor’s proposed budget. | look forward to working with you and the Mayor again to secure
adequate funding.

Department Mission and Function

Put simply, the mission of the Philadelphia District Attorney’s Office is to seek justice —to seek
justice with integrity, to seek justice on behalf of victims of crime, to seek justice to ensure
safer communities, and to seek justice to hold offenders accountable. We advance our mission
by working collaboratively with our criminal justice stakeholders. Part of our mission also

involves making the criminal justice system more efficient. Efficiencies undertaken by my office
save the entire City’s limited resources.

Our function also involves identifying how to implement and sustain our goals given the very
limited resources my office receives. We are expected to do more with what is functionally
less money. To date, we have achieved this goal, and last year we were provided necessary
funding to ensure we did not have to shut down critical diversionary programs. The fiscal
challenges, however, did not end last year. | will explain our challenges later in my testimony.,

As you recall, four years ago | appeared before you and discussed my goals for the Philadelphia
District Attorney’s Office. | stated that we needed to be smart on crime. | explained that my

! Spreadsheets we have been asked to include in our testimony are included at the end of the written testimony.

2



vision of being smart on crime meant we needed to modify the way we held offenders
accountable and ensured the criminal justice system was victim-friendly. | explained that being
tough on everything meant being tough on nothing; | explained that we needed more
diversionary programs, early plea offers that were serious, and that we had to double down on
being tough on our violent offenders who deserved none of our sympathy. | also described
how, through justice reinvestment, we needed to make investments in my office--as well as the
entire criminal justice system--and that such investments would ultimately result in both less

crime and less waste in the criminal justice system. This approach was and remains
comprehensive,

We have accomplished many of these goals. We have been successful because we have
collaborated. We have gained a mutual understanding of our needs and goals, assessed our

challenges and limitations, identified what is possible, and forged ahead responsibly with
impressive results.

Implementing these goals is one thing; sustaining them is another, and typically presents a
different set of challenges we must identify and address. Sustaining these accomplishments
means we must continue to collaborate, look at data, identify best practices, make
modifications, and support additional investments into the criminal justice system.

| want to take a moment and thank those who deserve an enormous amount of gratitude and
appreciation -- my staff. The assistant district attorneys of my office fight every day for justice.
They don't get paid a lot, they have to work many hours, their caseloads are far greater than
those of their counterparts, and we expect a lot from them. The successes | can brag about are

because of the men and women of my office, and | want to acknowledge and thank them for
their dedication

Proposed Budget Highlights Funding Request

e Background

o You will recall that last year my tone was a little different. After much work and
budget analysis, negotiation and compromise, however, a reasonable appropriation
was ultimately provided to my office in FY 2014. The Mayor and his staff indeed
worked with us, and we could not have secured the very modest funding increases
we received without you. | know full well that without the leadership of Council, as
well as the important words of advice from many others of ybu, this satisfactory
resolution would not have been reached. So, again, thank you. | am grateful.



® Proposed Budget Request:

o Total: We request (and requested from the Mayor) $35,019,606 for FY 2015. As
explained below, a significant amount would be non-recurring funding. Our request
for recurring funding is $33,996,616. The Mayor’s budget proposal is for
$33,219,606 (which includes $587,990 in non-recurring funds for mandated payouts

from anticipated FOP retirements). The difference between our request and the
Mayor’s proposal is $1.8 million

o Class 100: $ 31,936,813
= Mayor’s proposed budget provided $30,971,813

* FY 2014 amount was $30,158,823 (includes mid-year transfer
ordinance)

* Both the proposed budget request and the Mayor’s proposed budget

includes a non-recurring expense of $587,990 for lump sum payments
to FOP members

o Class 200: $ 2,250,672
* Mayor’s proposed budget provided $1,745,672

* FY 2014 amount was $1,870,672 (includes mid-year transfer
ordinance)

o Class 400: $441,416
* Mayor’s proposed budget provided $111,416
* FY 2014 amount was $111,416

o These numbers do not reflect any allowance that must be made as a result of the
contract negotiation settlement with DC 47.

Problems with Mayor’s Budget Request

To be sure, I am happy to report that the Mayor’s Office engaged us throughout FY 2014
concerning our budget issues, and contacted my First Assistant in the early part of 2014 to
discuss our budgetary needs for this fiscal year. We have had ongoing discussions. Let me be
clear, there has been a process, and | certainly appreciate that.



The Mayor’s budget proposal, however, is insufficient and, ultimately, does not provide us with
the funding necessary to both attract and retain talented individuals to work on our innovative
and challenging smart on crime programs.

Class 100 Shortfall

While we appreciate that the Mayor’s proposed budget makes a significant step toward
addressing some of the impact of the city-negotiated FOP contract provisions governing lump
sum payments for retiring officers, it fails to do much more. It fails to account for the fact that
we have lost JAG funding for salaries that enabled our office to begin and sustain crucial
programs such as SMART rooms and Bench Warrant court. These programs primarily benefit
our criminal justice partners and save the City significant resources. Last year, The Department
of Justice informed us that we could no longer apply for grant funding for these salary
positions. DOJ explained that if the City believed the programs initiated with JAG funding were
worthwhile, then the City must allocate funds for their continuation. The impact of this loss of
JAG funding is substantial. JAG initially provided $403,639 to develop the SMART room
program, and until last year provided $525,639 to continue its program. It also introduced
funding for Bench Warrant Court. We estimate the loss of JAG funding to create a deficit in our
FY 2015 budget of approximately $430,000.

At the same time we confront these issues, we must also maintain effective staffing levels in all
of our programs. Experience has shown that without adequate increases in Class 100, we will
lose the best and brightest in our office. Replacing their experience, talent and institutional
knowledge is impossible. To maintain our staffing, we are requesting an additional $535,000.

All told, we are requesting an increase of $965,000 in Class 100 funding.

Class 200 Shortfall

With regard to Class 200 funding, additional funding is essential to allow our office the ability to
meet the expenses of necessary and increasing contractual obligations. Many of our
contractual demands are beyond our control. While the Mayor’s proposed budget would
increase our Class 200 by $100,000, to cover the increasing expenses related to expert witness
testimony, $100,000 is a very insufficient amount. This increase still leaves us at a significantly
lower funding level than in FY 2008. We must have the ability to contract for maintenance of
our operating systems, servers, software, and other related equipment and applications.

We are requesting $75,000 to meet our rising technology maintenance costs. In addition to this
maintenance, we are also obligated to maintain two criminal justice technology systems: e-



discovery and case management. In FY 2014, our Class 200 funds were increased by $225,000
to finalize the initial implementation of the e-discovery system. While this additional funding
was necessary for our office to complete the roll-out of e-discovery, we still do not have an
adequate technology budget for our Office to maintain this system or to perform required
upgrades to our Case Management system. As you know, we have been trying to measure
performance by patching an outdated system that was not designed for this purpose. Because
we lack the personnel resources with the necessary background to enhance this system, we
require continued contractual support of an outside technology firm to assist us. Therefore, we
ask for additional funding of $325,000 to enable our office to maintain e-discovery and to make
the necessary upgrades to the case management system. This would reduce dependency on
the manual process we must now perform to distribute discovery and gather statistics and
would move our office toward the data capture and monitoring that is essential for any
business or public entity.

Finally, we request a nonrecurring augmentation to Class 200 funds arising from associated
costs for the purchase of 300 computers. The one-time software license cost to purchase these
computers is approximately $105,000.

Therefore, we ask for a recurring increase of $400,000 and a one-time non-recurring increase of

$105,000.

Class 400 Shortfall

Finally, we are requesting an additional $330,000 in one-time funding to allow us to replace
outdated computers. The majority of the 680 active desktop computers in the office were
purchased when the productivity loan was in place and most have exceeded their life span. OIT
purchased 285 computers on our behalf at the end of FY 2013.

We are now requesting a one-time non-recurring increase of $330,000 to replace an additional
300 computers.

Department Performance

There are two critical points when we examine our performance initiatives. First, we track
performance. You will see from the numbers we present that we are very detailed about what
we track. Despite the fact that our outdated case management system is painfully old and
requires a significant amount of manual entry and review, we have nonetheless established
important performance measures. It is important to note that four years ago, | had requested
funds for our office to purchase enhanced software needed to establish a less manually



intensive case management system, perhaps through the capital budget. Of course, if we had
been provided that funding, we would have saved money by now, likely through a streamlined
tracking system, and we would not have had to hire programmers and analysts to implement
and sustain our performance measurements.

Second, our performance measures are incredibly instructive. We are more efficient: more
cases are held for court, our conviction rate is up, and we are holding more offenders
accountable. Justice is no longer delayed, denied or dismissed. We are not perfect, to be
sure—we need to do more and continue to improve. But we have come a long a way and, once
again, my assistant district attorneys and support staff deserve all the credit in the world for -
making this success a reality.

Here is some of what we know:

e Misdemeanors

o Cases resolved more quickly: Median time to dispose for misdemeanors has
decreased from 7 months in 2009 to 4.5 months in 2013.

© More diversion: the rate of successfully diverted cases has risen from 9% to 25%

o Fewer withdrawn/dismissed cases: the rate of withdrawn or dismissed cases has
dropped from 43% to 35% over the same period.

¢ Felonies

o More cases held for court: felony Held For Court rate has increased 10% from 2009
to 2013 from 60% to 70%

= 7% increase for gun cases
* 14% increase for robbery
* 6% increase for aggravated assault

© Better conviction rate: the overall felony conviction rate increased 14% from 2009
to 2013 (43% to 57%)

o Cases resolved more quickly: decrease in total median time to final disposition from
10 months in 2009 to approximately 8 in 2013.



* Violent and Gun Crimes

© More cases held for court: held for court rates for robbery, aggravated assault, and
firearms act violations have increased between 5 and 10% from 2009 compared with
the 2013 rate.

© Better conviction rate: conviction rates for violent crimes have all increased from
2009 to 2013. ‘

* Robbery conviction rate has risen from 28% in 2009 to 48% in 2013
* Rape conviction rate has risen from 54% in 2009 to 72% in 2013.

Department Challenges

Our primary challenges are budgetary, and | believe we have highlighted them above in our
budget highlights section. | wish to emphasize several points:

* Ourinitiatives over the past 4 years have saved Philadelphia money.

* My office has had to make the bulk of the expenditures in order to help Philadelphia
save so much money.

* We continue to have difficulty retaining many of our best and brightest assistant district
attorneys because increases to our Class 100 funds — while very much appreciated —
have nonetheless been limited.

o Loss of JAG funding for personnel costs has created a deficit in our Class 100
budget. In the past, JAG VIl provided $403,639 to provide staffing for the SMART
room program; JAG VIII provided $525,639 to continue this program and also
introduced Bench Warrant court. Our Office was informed during the JAG
funding process that we could no longer apply for these and other salary
positions. The explanation given was that, if the City believed the programs
initiated with JAG funding were worthwhile, then the City must allocate funding
for their continuation. Unfortunately, the City did not.

® Our ability to contract for maintenance for our operating system, servers, software, and
other related equipment and applications is in jeopardy. We are facing increased
obligations while receiving less Class 200 funding than in Fiscal Year 2008.

o Without additional Class 200 funding, we will be unable to maintain nor make

necessary improvements to our case management system and newly developed
e-discovery system.



o This fiscal year, we received a modest increase in Class 200 funds. Prior to that
increase, our budget for Class 200 funds remained flat-funded since FY 2010 and
was significantly less than the funding received in FYs 2005 through 2009,

o If our Class 200 funds were being tracked for inflation since FY 2005, we would
be receiving almost $400,000 more than the Mayor’s proposed budget--$2.1
million instead of $1.7 million.

o While we diligently sought and were successful in obtaining grant funding for the
majority of the e-discovery costs, there are associated costs related to this
system, such as maintenance for the new servers and annual license costs for
the software that cannot be absorbed under the Mayor’s proposed budget.

o The bulk of the Class 200 expenses are external -- meaning the individuals we
hire, the victim services agencies we contract with, the technology we purchase,
the experts we retain determine the rates, not us.

o The Mayor has made technology a priority of his Administration, and he has
done a laudable job making Philadelphia a technology hub. Philadelphians
should be proud of this success. But, the Mayor seems to have forgotten about
the District Attorney’s Office. This error should be remedied in the FY 2015
budget.

* Compared to the other largest counties in the country, our overall appropriations
remains among the lowest. This dubious distinction should be addressed.

® Moreover, the small increases to the budget of my office since FY 2008 have not even
kept up with the overall increases to the city budget. My office's overall share of the
general fund budget in FY 2008 was far greater than it is under the Mayor's proposed
budget. If our share for FY 2015 were the same as what it was in FY 2008, our budget
would be $2.9 million more than what the Mayor has proposed.

* Alternatively, if our overall budget had tracked inflation since FY 2005, our budget for FY
15 would be at least $3.3 million more than what is proposed in the Mayor’s FY 15
budget.

© Other criminal justice agencies Philadelphia have fared better:

* Since FY 2005, the Police budget has maintained pace with inflation, and
the Prisons budget is above the comparable inflation-tracked amount.



* Ifthe Mayor’s budget is enacted in its proposed form, that will mean that
between FY 2008 and the proposed budget, the percentage increase for
Prisons will be 8.18%; Police 13%; Fire 9.27%; Sheriff 21.49%; OIT
140.29% and my office — just 4.62%

I hope that following these budget hearings we can all have a series of conversations about our
budget, both in terms of short-term and long-term needs. Members of Council have been

gracious, professional and magnanimous to my Office since | have been the district attorney,
and for that | am grateful.

Staffing Levels

Our ideal staffing complement for assistant district attorneys would be 320, approximately 20
more than we have now. Such a complement would reflect the changes we have made to the
office, such as having more attorneys in the pre-trial division, including the Charging Unit, as
well as the attorneys who have invested time into our Focused Deterrence Program.

Of the 65 new hires between April 1, 2013 and March 30, 2014, 4 are Asian, 15 are African
American, 2 are Hispanic, and 44 are Caucasian. Of the new hires, 3 are bilingual: 1 speaks
Greek, 1 speaks Spanish, and 1 speaks Korean.

Of the total staff, the following represent the numbers of individuals fluent in the following
languages:

Spanish — 10
Greek -2
Korean -1
French-1
Cambodian -1
Polish — 1
Russian —1

Taiwanese — 1

Vietnamese — 1

Of the total staff, the following represent the numbers of individuals proficient in the following
languages:
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Mandarin Chinese — 1
French -2

German -1

Spanish — 3
Korean—1

Of the total staff, the following represent the numbers of individuals conversational in the
following languages:

American Sign Language —1

German—1
Italian -2
French -2

Haitian Creole — 1
Persian/Farsi— 1
Punjabi—1

When a victim or witness does not speak English, we have a protocol to ensure their voice is
heard: if a member of the office needs to speak with a victim or witness who does not speak
English, the staff member must first seek the assistance of another staff member using the
language list within the office. Additionally, the staff member may explore using a friend or
relative of the victim or witness to translate any conversations. If this is not feasible, Language
Line will be used in order to engage an appropriate translator.

Past And Current Initiatives

I want to take a step back and remind everyone of what we have done. | don’t do this to
congratulate myself, but to demonstrate how far we have come and that with the proper
support —both in terms of working relationships and financial support — we can continue to

make a significant impact. Itis noteworthy, that most of these “past initiatives” are also
present initiatives.
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Charging Unit: We changed our charging unit to ensure that it is staffed with
extraordinarily competent assistant district attorneys to ensure that we charge
what we can prove. It is critical we get it right from the start so that people
know we are confident in our charging decisions and that these decisions are
based on the facts presented to us.

Community Based Prosecution: We implemented community based prosecution
where we assign most of our cases based on the police district in which the
crime occurred. In so doing, we are building bridges with the neighborhoods so

that Philadelphians view prosecutors as the champions of justice and victims’
rights.

Small Amounts of Marijuana Program (SAM): We have created meaningful
diversion of lower level offenders. Those who possess small amounts of
marijuana are eligible for a program which diverts these cases out of the criminal
justice system, requires offenders to pay a fine and to complete an educational
course about the impact of drugs on our community and on individuals. | remain
convinced that we must not legalize or "decriminalize" marijuana. There are too
many negative health effects associated with marijuana use, and while we can
create lower penalties, as we have, we cannot as a society tell people it is okay
to smoke marijuana. It is not.

© lastyear, 3,201 people were referred to the SAM program, and by the
end of the year, 1,691 had completed it.

Misdemeanor Diversion: We now divert less serious misdemeants into
community service through our Accelerated Misdemeanor Program.

o Lastyear, 5,319 people were referred to AMP, and there were ultimately
2,725 successful dispositions. Of the more than 5,300 people referred to
AMP, more than 1,100 were ultimately deemed to be ineligible before an
offer was presented because of factors such as having a dangerous
criminal record, out of county detainer, had completed the program
before, or the victim objected.

SMART Rooms: And, so that we do not drag every case through the full maze of
the criminal justice system, we identify cases at the beginning of the process that
are appropriate for early plea agreements. In doing so we reduce the time it
takes to secure a guilty plea, increasing the swiftness and certainty of
punishment.



o There were 4,165 dispositions in SMART Rooms last year, representing
32% of all common pleas dispositions

The Choice is Yours: With funding from Jerry Lenfest and the great work of JEVS,
we implemented The Choice is Yours, an innovative diversionary program that
allowed those charged with enough controlled substances to send them to state
prison to a chance to avoid prison sentences and instead receive education and
waorkforce training, along with social services and supports.

© This program was essentially a pilot program that lasted through 2013.
92 defendants were offered the opportunity to enroll in TCY. 67 entered
the program, and 56 graduated from it.

Removing roadblocks to victims and witnesses from appearing in court: We no
longer require the presence of civilian witnesses at preliminary hearings in
certain non-violent property crimes. This change remedied the long-standing
problem of witnesses having to spend the entire day in court to testify that the
item the defendant stole from them was theirs and that they did not give the
defendant permission to steal it.

Witness Intimidation: We also helped make another critical change to help
reduce the problem of witness intimidation by working with the Courts to
implement indicting grand juries. We are permitted to convene a grand jury in

lieu of having a preliminary hearing if we believe a case may be negatively
affected by witness intimidation.

E-discovery: We are in the process of implementing an e-discovery system that is
used to process digitally discovery material from the time of arrest to trial. E-
discovery operates with the Police Department's existing PIINS system to
transmit discovery to our office, where it can be electronically redacted and then
provided to the appropriate defense attorneys through the First Judicial District's
eFiling portal. The system was rolled out to the Municipal Court Misdemeanor
Pretrial room on March 3, 2014 and is anticipated to roll out in Common Pleas
Court during the early summer month of 2014.

Our public nuisance task force continues to engage in our communities and
improve the quality of life in our neighborhoods.

Community Action Centers: These centers, staffed by members of my office,
allow us to assist members of the communities in their communities. Once
again, it helps us demonstrate our mission statement that | discussed at the
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beginning—that we are here to do justice. | am happy to report that 2 additional
centers will be open this spring —in West Philadelphia and in the Northeast.

One of the common themes here is that none of these important changes could have gotten
done without collaboration. We were part of the process in each of these initiatives. We had
partners in each one, and | am grateful.

Current and New Initiatives

| would like to highlight two of our newest initiatives: Focused Deterrence and the appointment
of a Director of Conviction Review.

Focused Deterrence

As most of you know, we have embarked with many of our criminal justice partners as well as
with social service stakeholders on implementing an innovative program called Focused
Deterrence. The Public Safety Committee recently held a hearing to explore this program,
which included testimony from members of my office.

But the key points about Focused Deterrence are worth repeating. As many of you know, we
have been able to meaningfully address gun violence in South Philadelphia without any changes
to the law —federal, state or local — and without any additional resources. Instead, we created
a partnership — a partnership with our office, the Philadelphia Police Department, the U.S.
Attorney’s Office, the Attorney General’s Gun Violence Task Force, the courts, adult and
juvenile probation, the Mayor’ s Office, members of City Council, staff, PGW, PECO, Comcast,
over 30 social service provider agencies, and members of 24 community and neighborhood
groups. We believed that through a collaborative process, we could identify best practices and
implement them, and ultimately reduce crime. And that is what we did. This level of
cooperation is unprecedented in this City. | congratulate everyone involved.

For those of you at the recent hearing and those of you with whom members of my staff or | have
spoken about this issue, Focused Deterrence is a strategy to reduce group-motivated gun
violence in South Philadelphia. Law enforcement agencies, led by the Philadelphia Police
Department and our office, work together to identify the violent groups in South Philadelphia
and their members. The lynchpin of Focused Deterrence is the face-to-face meeting between
group members and the partnership. We call this the “call-in.”  Group members hear from the
partners that the violence is wrong, must end, the community needs them alive and out of
trouble, and that help is available to those who will accept it. But with that comes something

else: an assurance that any future violence will be met with clear, predictable, and certain
consequences.
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We have conducted three “call-ins.” Our message has been heard. Group members in South
Philadelphia know about this program and the consequences that follow if their group is
involved with a shooting. The recent Uniform Crime Report, released by the FBI, reflects this
success; from 2012 to 2013, the number of shooting victims in Philadelphia decreased by
almost 12%. While there are promising early signs that the program is having a positive effect
on reducing violence, we have still had to conduct several enforcement actions after we
determined that a shooting or homicide was group motivated.

The National Network for Safe Communities recently held a working session in New Orleans, in
part to highlight the Philadelphia Police Department’s South Gang Task Force, which they
described as an extremely creative line level operation that can serve to advance practice
amongst leading practitioners nationally. So while this program has only been running in South
Philadelphia for less than a year, the Police Department’s enforcement strategy is already being
recognized nationally as a best practice for other jurisdictions to follow.

The District Attorney’s Office has expended enormous amounts of time and resources in helping
to shape and implement Focused Deterrence, as have all of our partners. Although there already
existed an informal network of intelligence that was available to us in South Philadelphia and it
is the smallest bureau, the Focused Deterrence program still requires significant attention and
effort from our office: both the Chief of our South Philadelphia Bureau and the head of our Gun
Violence Task Force spend the majority of their time on this program. My First Assistant usually
spends dozens of hours per month working on matters related to the program as well. We are
talking about substantial staff hours devoted each and every day to this program. It is a worthy
and important investment; but it has been successful in part because we have dedicated

supervisors to Focused Deterrence. It has been well worth the commitment, and our
commitment will continue.

If I had to assign a dollar figure that represents the amount of staff time we dedicate to this
critical project, | would estimate approximately $200,000. And keep in mind that South
Philadelphia — because of its small size and already existing database of intelligence information
—requires the least amount of time and expense on our part.

Conviction Review

Beginning next week, one of my most veteran and well-respected prosecutors, Mark Gilson, will
assume a newly created position in my office as the first Director of Conviction Review for the
Philadelphia District Attorney's Office. Over the last several years, the criminal justice landscape
has changed with the arrival of new organizations, such as the Pennsylvania Innocence Project,
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as well as the inappropriate use of federal money by the Federal Defenders in state court,
wielding significant resources. The allegations put forth by these organizations generally receive
extensive media attention, and often come to be seen as tests of the integrity of the system. As
a result, | believe that these cases demand the most serious and meticulous examination by my
office. Where we determine that defendants are actually innocent, we must of course take
corrective action, and where we determine that the conviction was proper, we must of course
defend it and point out any unsavory or unethical tactics by the organizations that have claimed
their client is innocent. There is no one better suited to this task than Mark Gilson. Mark has an
almost unequaled history of homicide prosecution experience, coupled with the requisite
interpersonal skills and institutional knowledge that this position demands.

Going forward, we will continue to sustain and improve our innovations. This is no easy task and
requires us to assess our successes, analyze data, review best practices, assess our budget, and
determine in what ways how we can continue to seek justice.

OTHER BUDGETARY IMPACTS
Impacts of Decreased Federal and/or state Funds

As discussed above, we estimate the loss of JAG funding to create a deficit in our FY 2015 Class
100 budget of approximately $430,000.

State grants -- the YAP Enhancement, Family Justice and Elder Victim Witness -- will expire by
the end of fiscal year 2014. This will result in a loss of funding for salaries of approximately
$109,000 in Fiscal Year 2015.

Two federal grants, BJA Performance and Don’t Shoot, will expire during the course of Fiscal

Year 2015. We anticipate this will result in a loss of funding for salaries of approximately
$149,000.

We are currently in the renewal process for several grants and have not been made aware of
any other significant reductions. We continue to aggressively seek out all grant opportunities
that may be available for our Office.

CONCLUSION

We received a necessary, albeit modest, budget increase last year, thanks to your invaluable
efforts. But do not expect innovation, an expansion of smart on crime programs, the ability to
leverage technology, or the opportunities to retain the best and brightest in my office if there is
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not a continued commitment to properly funding my office. | appreciate that the Mayor and
his staff have been receptive to our concerns, and there has been a positive process thus far.
The process, however, needs to have impact and meaning and yield results. | hope that
together we will reach a consensus that benefits the people of Philadelphia.

17



o8ed | Z

¥10Z Lipnaqay Jo sy,

‘SIAlY4 Ul 2|gejieae 128U0| OU 31e 0TOZ PUB 5007 |BISIH ‘S|INV4 WO} UOIBWIOJUl ZTOZ PUe TTOT SIeaA |Bosld
*UOINBWIOUI FTOT |BISIH 10} S5]1RI2P 1IBJUOD J0} }92USPEIIAS PayIelly 235

% % % % % % ajey uonedpnaed
$ $ $ $ $ $ 29a/M/IW 3 junowe [ejo],
Z66'TEC'TS LST'B00LS £56°596S LST'T66S $ $ $319e13U0D JO JUNIOWIE [E10],
- ,&.\_;m e mbﬁ,_ - .. . .N.H.».n.ﬂ - . T , ; i -
FATemumng s1oenuo)
T T S o e T e T o T e ST et =
-10.49 ur suonisod awn [y se papnpoul A[jeurSiio atam e suonisod awn 3ed ayy Ino-yeaaq 03
UOII3.1102 B 9peW aARY oM ‘I8AamoH ‘(310dsd siy3 uo pajejost jou ale yaiym suonisod aannoaxa ay jo uondsdxa ayl yaim)uuwin]od
uny yuawaouj ay ut paamded 1a8png SunetadQ §TOZAL 23 U0 PaRIIWIqNs BIEP Y1 ajal suomisod pajy ay Jof saandy ay ],
I # # SUONISO] PANNIIXY
€ 1 T suonisod awl-11ed
855 6L5 6LS suonisod awl-[[nyg
paiyg posoxddy ~ pajedpng
: R B T TS A
$1/82Z/¢€ JO se slaquiaw JJels JUALIND U0 Paseq S UONBULIOJUL 3A0qQY
SLB8'TZ1$ 606'T9T$ 606'T9T$ 606'T9T% Sd - Ale[es uelpay
£0¥'821% 19L°0¥%1$ ZIE'6¥TS SI8'¢PI$ §H - Are[eg adelaay
%0S %v9 %9¢€ At JJEIS 2ANNDAXY
%19 %1L %62 9€S Jjels s L[y
afewag SUUM ALIouty : 0], .
S SRR e e R e e 3 : - i ::.:.....w....._mEEzmmuE OIS
‘suonediqo pajewnsy $107Z [e2st pue suonetdoiddy pasodotd GTOZ [BISL] U8aMIa( AOUIIAJIP D) UO PIseq UONR[MI[E],
066'289% 909'61Z'EES 9T9'TESZES 919'180°ZES 689'6¥¥'1€$ TV.LOL
HNTVA# $ $ $ $ sjudWAe IS /SIdOUBAPY - 006 SSB[D
IANTVA# $ $ $ $ spun, Jay3Q 0l Juawhe ] - 008 SSB[D
PHANTVA#H# $ $ $ $ 921A15 1G2(] - 00Z SSB[D
IANTVA# $ $ $ $ SuUoOnNQLIUO) - 005 SSB[)
0% 9TV ITIY 9LV ITTS 9TH'TITY PT'6v$ waurdmby - ot sse[)
0% S0L'06€% S0L'06€% S0L'06£$ 792'75¥$ sarjddng pue sjeLiaiey - 00€ SSe)
(000'sz1$) ZLI'SYLTS Z2L9'0L8'T$ 7L9'SY9'TS ZLI'SPITS S90IAI9S JO ISEYIING - 00T SSB[D
066'218% EI8TLE'0ES £Z8'8ST'0ES £78'€E6'62S $19'20£'62$ uopesuaduio) aafordwiy - 0O T sseD
+STAL-¥TAd suoneudoiddy pasodoag suonediqp pojewnsy  suoperdoaddy [puiBlig’  suonesiqo [pnoy
2ousIajg ST0T ﬂdm_m FI0T [BISh] PLOZ [BOSE ET0Z [Bos1d

SSE[) A AJBWINS [EDUBUL,]

SHAATNA 1L3DANd YAH.LO ANV AYVIWINNS Laoand
[AWVN LNIW.LYVdaal



aded | §

% % p10] f0 9% %E %z [p304, JO %
# # 00, 0t 5 0],
[enduif-1g [enBuil-1g [endull-1g [enduif-1g
% % |30 JO % Y % [0I0L JO %
# # 070}, 0 0 [p30],
A_UQHO 1910 121310 ."@_.BG
%y % 010, f0 % %S %S 01 fo %
1 # |pI0], 81 11 1m0y
UBISY UBISY uelsy ueisy
% % 0o fo % %t %L 1m0 fo 9
# # ip30, zr € jp10],
Juedsiy Jruedsiy sruedsiy owedsiy
%ILL %LS jv301 fo 9% %99 %8/ |p30 JO %
S ¥ 0], S1Z €91 D30,
SUYM UM 21UM M
%1 Yl 010 fo 9% %SZ %S1 ip10. Jo %
1 £ D0, £8 1€ P10
Emu.:mvEd?:mu_L.E ~_mu_.~mE<4:mu_._._< UBDLIDUWY-UBILJY UEDLIaWY-UBILY
%05 %08 1030 Jo % %19 %6E jv101 fo 9%
L L [DI0L 8z¢ 802 010,
SlEWa ol 5 ajemiag e :
Jfms aannoaxy Hois awn-1ing
V.LVd JIA0TdIWA
u/k IANTYA# HNTVA# % :34sd
u/& %0 NIV A# % qam $
u/k NIV A# % Befe|™
u/k ANTVA# IANTYA# % 13450
u/k %0 IANTVA#H % HAM $
u/k ANV A# % HdW
u/k IANTVAH# ANTVA# % :7dsd
u/g %0 HANTVA# % HAM $
u/4g HANTVAH# % AW
u/4 FANTVA# ANVA# % 44sa
u/k %0 IANTYA# % qIM $
u/& IANTVA# % AgN
u/k FANTVA# IANTYA# Y :94sd pyspeaads paysene 3
u/k %0 ANTVA# % HAM $
u/k ANTVA# % AW
auenduoy sagsa Iy - wonedpnaeg  ono PHHEd S L 94 Meq Penu0) S
&w&.mﬁaﬁ : . wﬁé m.u@ _m. ES. ww mm%w_ mmmﬁmﬁﬂw U1 saguey 11815 PERUOY Said 19 usuam& el H.%:ms
$120.47U0) F LA

IINITdAdXd INLLOVILNOD

(AWVN LNAWLYYAa) XIANAddY




(000'szTs) ¥TOZ JeN-uer

(110 Ag pasingquiial 29Q-120)
(000°5ZTS) €102 2°20-120
(000°52TS) €T0Z das-Anr W231sAs Juaiadeurw 3sed pue AJ2A0DSIPa 40} JueyNsuod A3ojouydal |000'0SZS dnoug ssauisng DI
S901AIRS JUBWIZeuey
¥TOZ 2unf - €102 I S921A13S JuaWwaBeuew pue 28e101s 9|1} SOPIAOIG | 000°06S uolewIo U] S_mw.
(10392110 wesSoid) s3ueay Aseurwijaid SWIDIA Japan|p
3jewa4 aMym 10z 2unf- €107 INT apPIWoy Sulnp S9SSAULM/SWIIIA 0] SIIAIBS SAPINCI] [69L PSS JO saljiwe4
"9}BJ0APE 1NOJ [Enduljiq B JO
(1012210 2ARNIX3) JuawAo|dwa ay3 apnjaul 03 spuny jo Wed salinbai 30eijuo) SDIIAIDS SWIIDIA DI
3|BWa4 URILBWY URILY $IOZ 2unf- €102 I 's3uneay Aseujwijaad Sulnp S3SSIUNM/SWIIIA 0] S3DIAIBS SIPINOIH 9G/'SES uoIsIaIg 15e3
'sasodund uoidalap
|oyodje pue 8nip 1o} sISAJBUB SulIN pue poo|q wiopad
(000°001S) PTOZ unf-uer 03 A}1D puB JUB}INSUOD USaMISQ 03Ul PAIDIUD 12BIIUOD YT YHM
(000°00TS) €T0Z 22@-AINT UOI3I9UUDI Ul S32IAJDS [BIUOWIISa] apiaosd 0] JUB)NSUOD |000‘00ZS "2u| ‘ueassnug
¥10Z 'TE YoieN (Yruow/ppOSS Pa32Xa 01 10U 1Y/5SS)
- €10 ‘€ das "SB3|d UoWLWOoD) JO 1UN0D ayj 0} UoSsIel] pue Qg 2yl 01 J0SINDPY |0T6'ETS oul4ag Auoyjuy a8pnr
(10129110 2AIINI9XT)
3|eWa4 ueduIWY
UBILY-|BIIURY) YUON o
(10193110 aannIax3) SIIIAIG SWIIDIA SWILID
djewag auym-AuD 123ua) +10Z 2unf - €102 INr sBunesay Aleujwiaid Sulnp SassaUNIM/SWIIDIA 0] SIIAIIS SAPINOI 000 ELS |e43ua) yuoN /AN 191ua)
¥10Z ‘0€ aunys
- ¥T0Z ‘TT Yade 529028
¥10Z ‘0T Yy2iew ‘193415 QUIA TOQT pue
PayIIR) IBMA - €107 ‘IT yotew 9210 S, ¥ U2amiaq suonesado 1oduassed 9|3Inys SWI034|000'69S Ul ‘JIsued] 1sag
pouad 1oequo)
sniels 39a juaain) 921196 Jo Alewiwing junowy JOpUIn

YT TE € JO Se pun4 [esauaD Aq pled s}oeJiuo) 10z A4




Z66°ZEETS

1v10l

‘PapaaIXa 3 0} 30U JUNOLUE WNLIXEW,,

. (10122410 m>:3|umxm:

S|ely Joueawapsiw pue s3uiieay Aleuiwijaad Suunp

adey jsulely

3[BWA4 UBILIB WY UBILY

¥TOZ aunr-g10e Inf

}INBSSE [BNX3S JO S5S2UNM/SLUIIIIA 0] SIDIAIDS SIPIAOIG

000°TYS

paziuegi0 UIWOoM

|

(10193110 8AINIXT)

s|enl Joueawapsiw pue sgurieay Aleurwiaid Sulnp

9lewa4 duedsiy

¥10Z aunr - €10Z Inr

BIUB|OIA I[ISIWOP JO SISSBULM/SLUIIIIA O} SIIIAIDS SIPIAO.I

9¥8'¥SS

asnqy 15uleSy uawomm

_

(10102410 weidoud)

SIDIAIDG WIDIA

J[BWI4 UBDLIBWY UBDLIY

¥T0Z ®unr- g10C INf

s3uueay Aseuiwijaid Bulinp S95$3UNM/SUWIIDIA 0] SIDIAIDS SAPIAOIG

000°Z8S

e|1yd 1SemMyInos/1sapm

|

(403123210 3A1N23XT)

elydjapejiyd yinos jo

3ajewa4 AYM

YTOZ =unf - ETOC INf

sguneay Aseurwnja.d SuLNp sassaulImM/SWIIAIA 0} SIIIAIDS SAPIA0I

000'0£$

S92IAIDS WIIIA

{4012311Q 2A1INDRXT)

*s53204d 11n0d ay1 Inoysnoay

$2120APY PIIYD 10}

S[eN AHYM

¥TOC {unf - gT0¢ Inr

SWII0IA 93e JoulW 0] S3JIAISS pue uollejuasaldal |e33| saplaoid

980'94S

J91ua) poddng

(40123410 2A1N23X3)

S32IAIBS WNIIA

2|EWa4 UBJLIIWY UBdLY

Y10 aunf - €ET0C INf

sgueay Aleujwijald Bupnp SISSIUIIM/SWIIIIA 03 SIIIAIDS SIPIAOIG

000'€L$

1S9MUYLION

(Joyauqg aaindax3y)

$92IAJIDS WIDIA

IR 3HYM

PTOZ aunf - €10¢ Inr

sBurieay Adeuiwijaad Bulnp $9559U3IM/SLUIIDIA 0} SIDIAIDS SAPINOL

000°€LS

1seayLIoN




STOT JB2A |BISIH 40y Jarig ul 128png SunresadQ s JoAeln pue (38png [0moy PRSI 800ZA4)'0TOT JB3A [BISH 104 Ja14g Ul 393png BunesadQ s 0AeA :221N05 e

va Huays Lo a4 a1j0d SUOSLd

[T
%LT'6 %81°8
%ET %0002

%0070

%67 1¢

%00°0%

%0009

%00'08

%00°00T

%00°0CT

%00°0%T

%6C°0vT

%00°09T
ST Ad pasodoud 031 80 A4 woJj d8uey) % 128png Juawiedaq :Jeyd
2140 S,Adui0ny 1d1ISIg Y3 404 3daIXT "
aseaJdu| s3a8png ASojouyda] @ Arajes Jljgnd



'sydnoJoq aAl e

10} JaQUINU 3WLID 1US[0IA YN 184 ZTOZ @Y} YiM (2303 Jey) Buniedwod pue s198png Asuiony 1911510 sydnolog any [|e Buiuiquiod Aq pauteiqo sem eiep AN “JJ0A MaN
71 “Aluno) 400D 10} e1Ep ¥IN 194 TTOZ Pasn am

810J21aY) ‘2107 4o} sauleping weidold ¥on [euoileu yum Ajdwod jou saop sioulj|| ‘oFealy) Ag pasn aded 3|q12104 JO 9SUYO 3Y3 104 A30ojopOoyIBW UOII3]|0I BIEP BYL
‘a|qeieAe syiodas 128png ETOZA4 @AY Ajuo Ajuasind y) ‘saje8uy so7 pue x| ‘Jexag
suonendosdde puny jesauad yTOZA4 PUe (¥DON) Moday sw) wioiun |94 ZTOT :924n0S

N & & > ne & O A Fe > & L
E N B .
mmmrnm hwm~Nm Nmm.Nw i - - - -
LS cgees  gos'es . 0005$
SP9'PS 0T0'SS
¥I¥'LS  TOS'LS ’
000°0T

8T.6S 79865
000'STS
£8E'LTS
000025
000'sZ$
100'67¢  000'0ES
000'SES

3w UI|OIA JO 2IU3PIIU| 13 198png S,101N23S0.d :Mey)
papungapun si 2140 s,Aauiony 1o1IsIq s, elydjapeliyd



T Ad ET Ad T Ad TT Ad 0T Ad 60 Ad 80 Ad L0 Ad 90 A4 S0 Ad
0°0%
0°08S
0'00TS
0'0STS
19'0£2 0°00Z5
s £ LNV naade
‘Ad 10} 1e9A JepUBED 00529
snoinaid ay) Suisn ¢ [A3[E3100/UIG S'EVTS
“[95/A09°5]q €1ep//-dNY Yyum paie[ndjed (¥a0ES
91e san|eA paisn(pe-uolleyul e UOIIB|4U| JOJ PINIE | s 198pNg TV.LOL PEIEWI]ST s
#T10¢-S00¢C Ad
108png Sunesado eydjapejiyd jo A1 NOILVI4dNI "SA 139dN9g d3LVINILST
woJj dJe sanjen 199png pajewnsy e SNOSIYd
Wi WA ELM W Dta Soad  30ad 044 S0 S0 - VIAd EIAd TZIAd TTAd OTAd 60Ad 80Ad [OAd 90Ad SO A4
0°00TS
0'00Z$
0°00€S$
0'00tS
— .
0'009% st
9'065% 5'9g$
0°00£S

UOIIB|JU| JOJ PN I | s 198pNng VL0 PRIEW|}ST

NOILV1dNI "SA 1395dN9 d31LVINILS3
121170d

paisnipy UOE|jU| s |e10] 198pNng pPajewl]Ss] s

NOILVIdNI "SA 1395dN9 d3LVINILSS
AINYOLLVY 1I14d1Sid

301440 S,AINHOLLY 1I141S1d FHL 404 1d30X3™"11Vvd
ADDVYL-NOILYTANI FJHL NVHL FHOIN JAIFIIY S1395dN9g AL3dvs dIndnd

0'0$

0'S$

0'0T$
0'STS
0'0z$
0'sz$
0°0€$
0'SES

0'ors



‘A4 10} JeaA Jepus|ed snowaad ayj Suisn ¢ [D[E3100/UIG-185/A08 S| BIEP//:011 YiIm pale|ndjed ale san|eA pajsnipe-uoliejjul e
¥T0Z-S00Z A4 128png Sunesado eydijape|iyd jo AN woldy aue sanjea 193png pajewlisy e

¥T Ad €T Ad TT Ad TT M 0T Ad 60 Ad 80 Ad 10 Ad 90 A4 S0 Ad
897% 878 v'9zs LTS
6'82$ £'8zs gt €825 —
. £'6CS e 9'67$
7'0€% )
. TLTS
i : 1°82$
. 0'62%
T°0€$ . 6675
v IES 0'TES
SEes T'EES s

NOILYT14dNI "SA 139aN9 A31VINILSI 00T SSVT1I:LHVHD

Pa3snIpy UONE|JU| s

00T SSE|D PolEll]ST mummmm

NOILV14dNI 404
AIVYL OL STIV4 139AdN4g 00T SSV1ID AINYOLLVY LDI1H1SIA

00

0SS

0°0TS

0°sTS

00z$

0'ses

0'0€$

0'SES

0'ors



‘A4 Se 1eaA Jepuajed snoiasad sy) Suisn ¢ [d]E100/UIG-199/A08°S[q B1EP//-011Y Ylm paje|ndjed aJe sanjen paisnipe-uoiiejju e
¥T0Z-S00Z A4 198png Sunesado eiydjapeiyd 0 AuD wody 3ie sanjen 198png pajewnnsy e

T Ad €T A 7T M TT Ad 0T Ad 60 Ad 80 Ad 20 Ad 90 A4 S0 Ad
00
S0
018
9Ts 9TS 9'1$ 9'TS 9Ts STS

LTS LTS LTS LTS

2TS \
I\ \o.._”w
.L.I\‘!l TS CAS)
— 6TS 6TS 6T 0zs
0Zs 07s 0zs
gy

4

paisSn(py UOHB|JU| messs QT SSE|D POIELUIIST mmmmmm

139aNnd @ILSNIAV-NOILYT4NI "SA 139aN89 AILVINILSI 00Z SSV1D ‘LUVHD
NOILV1dNI

404 MIOVHL OL S1Ivd 1395AdNg 00¢C SSV1I AINYOLLV LII141sId



