BOARD OF REVISION OF TAXES
FISCAL YEAR 2015 BUDGET TESTIMONY
APRIL 22,2014

EXECUTIVE SUMMARY

DEPARTMENT MISSION AND FUNCTION
The Board of Revision of Taxes (BRT) functions are legislatively mandated as follows:
» The Appeals Board must hear and dispose of real estate assessment appeals as promptly as
possible.
» The Board of Viewers must hear and dispose of all eminent domain cases.
In addition, the department may hear and decide nunc pro tunc petitions for assessment appeals and tax

exemptions.
The department’s appeal volume increased 1000% during FY14.

PROPOSED BUDGET HIGHLIGHTS/FUNDING REQUEST
Fiscal Year Challenges:
» Appeal filing volume increased 1000% in FY14
» Most spending required to handle the volume occurs in the last half of the fiscal year
» By the end of FY14, we will have a surplus of funds (fiscal year and appeal /hearing year do not
coincide)
» The department will need additional Class 100 in funds in FY15 (approximately $93,000) to finish
hearing the case load; I have spoken with the administration and they will add this additional funding

into the FY15 budget.

Fiscal Year Achievements:
» City Council and the Administration have been supportive of our efforts by providing additional

funds as needed

l|Page



o8ed | ¢

%

%

%

%

%

107 19quia23(] JO Syy

91ey uonedonied

0$ 0$ 0$ 0$ 0$ e/u q9d/Mm/W 01 3unowe [e30],
0% 0$ 0$ 0$ 0$ e/u S10BIIU0D JO JUNOWE [B10],
«VTAd ETA AN TTAd 0TAd 60Ad
LAIeWng spenuo)
#10Z £101.1q3, JO Siy
11 11 11 SUONISod 9ANNIAXY
0 0 0 SUORISOd dwiL-Med
YT YT A suonisod awiL]-[[ng
pald paaoiddy pa3adpng
+S[9AJ] JUoWAo[dury
000'68% 000°0L$ 0SZTL$ 000°0L$ JJ€35 2AINISXY - ATe[ES UBIPI
005'69% €£8'09% SLE'SLS ¥5699% JJeas aannoaxy - A1efeg adeloay
%81 %%9 %9¢ 11 JJ€1S 9ANNIaXy
%62 %%9 %9¢€ 4! Jyeis awi L -[[ng
d[ewdy] MY Ariourpy [e10],
(000°525$) L8S°7€8% L8S'LSETS L8S'0S0T$ 690950°T$ TV.LOL
0% 0% 0% 0% 0% sjuawAe  *ISIN /S9IUBAPY - 006 SSBD
0% 0% 0% 0% 0% spuny 1ay3Q 03 Juswhed - 008 SSe[)
0% 0% 0% 0% 0% 21AI3S1g3( - 00L SSB[)
0% 0% 0% 0% 0% suonnqriuo) - 00§ sse)
(00001$) 000°L$ 000°LT$ 000°LT$ ¥.69% yuswdmby - 00t ssep)
(000°0%$) LTL'8% LTL'8Y$ LTL'8Y$ SLT'L$ sar[ddng pue s[eLIale - 00€ SSe[)
(00006$) 00Z0¢$ 00Z'0TT$ 00Z0TT$ L9T02$ S9JIAISS JO aseydund - 00Z SSe[d
(000°58€$) 099'96.$ 099'T8TT$ 099'%.8$ €59'T20°T$ uonesuadwo) sakordwy - 00T SSBI)
STAd - YTAA suoneridoaddy pasodoag suonedijqo parewnsy suoneridoiddy [eurSrig suonesdiqo [enPy
dduBI_HIA ST0Z [B3SH 7T0C [BdSI 7T0C [edSI €102 [e2S1

puii] [e19U9Y) - SSE[) A( ATEUIWINS [EDUBUL]

SHIATIA LA9dNd HIHLO ANV AYVINIANS LA9dNd
SAXV.L 40 NOISIATY 40 ddvod



BOARD OF REVISION OF TAXES
PERFORMANCE, CHALLENGES AND INITIATIVES

DEPARTMENT PERFORMANCE (OPERATIONS)

Given the climate, [ am very pleased with our department’s performance:

The City has never received 23,000 appeals in one calendar year before

The department has managed to operate smoothly and efficiently

All of the planning and preparation has been a success

We continue to address new areas of concern and make adjustments to workflow processes
accordingly

Citizens measure our performance: when they call, we answer; when they write, we respond; we
provide information they need and address their concerns

Although we are extremely busy, our office is clean, organized and running efficiently
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STAFFING LEVELS

Four full-time permanent staff (normal level = five)
Seven Board of Appeals Members

Three Board of Views

Four temporary clerical staff

Two temporary Masters (expecting two more)
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e Number of new hires by ethnicity and language
» There are no new permanent hires in the department
» One Board of Viewer retired (Caucasian female, English) and was replaced by a Caucasian male, English

e For all departments, to the extent available: Number of staff by language
» All permanent full-time staff speak English (native tongue)
» One temp is bi-lingual (English/Spanish)

PAST INITIATIVES

Past initiative to have vendor update appeal forms yearly and create a fillable PDF
Successful initiative and good relationship with the vendor

Appeal applicants can type their appeal forms and e-mail a copy for filing

Forms are also successfully placed on City website

YV VY

CURRENT INITIATIVES
» Current initiative to scan appeals, store copies electronically and share with OPA via “common drive”
» Additional cost to implement was minute as we just added a function to an existing piece of equipment
» Despite small technical gliches, it's been a success: share documents with multiple users, no additional
paper waste, easily locate documents at ones PC

NEW INITIATIVES
» Plans for new initiatives halted due to cost vs. value

OTHER BUDGETARY IMPACTS

FEDERAL AND STATE (WHERE APPLICABLE)

» No impact with changes to federal or state funds
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